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Ve viec: Ket qua thyc hien ki hoach san xu§t kinh doanh 
giai doan 2015- 2017 cua Tong cong Ty Quan ly bay Viet Nam 

Kinh gu-i: - Bo Giao thong Van tai 
- Bo Ke hoach Dau tu 

- Can cu Nghi dinh s6: 81/2015/ND-GP ngay 18.9.2015 ciia Chinh phu v6 
cong b6 thong tin cua doanh nghiep nha nuac; 

- Can cii Gong van s6: 13143/BGTVT ngay 02.10.2015 cua Bo Giao thong 
Van tai vh viec triln khai thuc hien Nghi dinh s6: 81/2015/ND-GP ngay 
08.9.2015; 

- Can cu Quylt dinh s6: 1472/QD-BGTVT ngay 13.5.2016; s6: 2379/QD-
BGTVT ngay 03.8.2016 ciia Bo truang Bo Giao thong van tai va viec phe duyet 
va su-a doi, bo sung mot so Bihxx le cua T6ng cong ty Quan ly bay Viet Nam; 

- Can cu cac Quylt dinh s6: 1783/QD-BGTVT ngay 19.5.2015, 2513/QD-
BGTVT ngay 12.8.2016 ciia Bo Giao thong van tai v8 viec Giao Ka hoach ty suat 
Igi nhuan cac nam 2015, 2016 cho T6ng cong ty Quan ly bay Viet Nam; 

- Can cii cac Quyit djnh s6: 1164/QD-CHK ngay 23.6.2015; s6: 988/QD-
GHK ngay 14.6.2016; 999/QD-GHK ngay 15.5.2017 cua Cue hang khong Viet 
Nam vh viec Giao K6 hoach cung ung dich vu cong ich dam bao boat dong bay 
cac nam 2015, 2016,2017 cho TSng cong ty Quan ly bay Viet Nam, 

Tong cong ty Quan ly bay Viet Nam (Tong cong ty) xin bao cao ket qua 
thuc hien k6 hoach san xudt kinh doanh giai doan 2015- 2017 cua Tong cong ty 
nhu sau: 
A. MOI TRtTCXNG KINH DOANH 

T6ng cong ty thuc hien ke hoach san xu4t kinh doanh giai doan 2015-2017 
trong b6i canh, moi truang kinh doanh c6 nhung thuan Igi va kho khan chu ySu 

1. Thuan Igi: 
- T6ng cong ty luon nhan dugc su quan tam, chi dao sat sao, huong din kip 

thai cua Bg Giao thong van tai. Cue Hang khong Viet Nam va cac ca quan quan ly 
nha nuac trong viec tao cac di8u kien, ca chi thuan Igi dS boat dong san xu4t kinh 
doanh va thuc hien cac nhiem vu chinh tri. 

nhu sau: 
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- NhiJng nam qua, kinh te the giai mac du trai qua nhung giai doan khung 
hoang, suy thoai nhung t6ng the vln tang truang, trong do hoat dong giao thong 
Hang khong luon dat toe do tang cao. Dac biet, su troi day manh me cua cac nen 
kinh t6 mai a khu vuc Chau A-Thai Binh Duong, trong do c6 Viet Nam la co sa 
d6 du bao thuan Igi vh tang truang san lugng diku hanh bay cua Tong cong ty. 

- Tinh hinh chinh tri, xa hoi trong nuac on dinh; kinh te tang truang a muc 
cao so vai th6 giai. 

- Tong cong ty la doanh nghiep Nha nuac dac thu, dugc Nha nuac giao ke 
hoach doc quyen cung cap cac dich vu Bao dam boat dong bay. 

- Qua ban 20 nam boat dong, T6ng cong ty tich liiy dugc nhilu kinh nghiem 
trong quan ly di6u hanh san xult- kinh doanh. 

2. Kho khan: 
- Thai tilt, khi hau di§n bien kho luong: Bao gio, suang mu; luu lugng bay 

tang cao, tinh chit boat dong hang khong ngay cang da dang, phuc tap trong khi to 
chuc vung trdi chua dugc t6i uu boa, cac san bay mai, cac duong bay moi dugc 
mo ra tao ra nhilu tuyen duong bay cSt nhau gay ra nhung kho khan, phuc tap 
trong cong tac di6u hanh bay. Tinh trang qua tai viing troi, qua tai ve ha tang san 
bay, duong Ian, san d6 va tinh hinh thoi ti6t diin bi6n hit thuong, kho du doan gay 
nhieu kho khan cho cong tac dieu hanh bay 

- Tinh trang xung dot v6 an ninh, chinh tri tren th6 giai va khu vuc. 
- Cong tac tai ca cau bg may to chuc, viec ban hanh quy che tien luong, tien 

thuong moi da tao nhilu thay doi ve to chiic, nhan su anh huong it nhieu den tinh 
thin cua mot bg phan khong nho CB-CNV. 
B. KET QUA THirC HIEN CONG TAC BAO DAM HOAT DONG BAY 

1. Ve quan ly khong lu-u: 
- Xay dung va trien khai ap dung phuang thuc bay PBN va phan chia phan 

khu TMA tai cac san bay: Noi Bai, Da Ning, Tan Son Nhit, Cam Ranh, Phu 
Quoc; Xay dung ke hoach tham du thu nghiem quan ly lu6ng Idiong luu da dilm 
nut trong khu vuc muc do 2 trenco so ap dung ATFM thi dilm giiia Ngi Bai-
Singapore. SID/STAR RNAV 1 tai Cang HKQT Ngi Bai va Da NEng; RNP 1 va 
RNP APCH tai Cang HKQT Cam Ranh; Nghien cuu xay dung, sua d6i/b6 sung 
cac phuong thuc bay PBN: SID/STAR RNP 1 va RNP APCH tai Phii Bai; STAR 
RNAVl CO tuyen ng^n nhat duong c§t ha canh 1IL/R tai Ngi Bai; STAR RNP 1 
va VOR tai Cam Ranh; Nghien cuu xay dung phuang thuc tiip can PBN (Baro-
VNAV) tai san bay Tan Son Nhdt va san bay Ngi Bai. 

- Phan chia vung troi khu vuc kilm soat ti6p can tai Ngi Bai va Tan Son 
Nhat; Thuc hien giam do cao giai ban thip 09 duong hang idiong tren biln tu 
FL200/250/260/270 xu6ng FL135; Thuc hien diku chinh ten ggi va kilm loai 
ducmg hang khong B329 thanh N639. 
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- Chuyin d6i thanh cong giai doan 3 du an ATCC Ha Noi vai su liy quySn trach 
nhiem cung ckp dich vu bao dam boat dong bay phan khu 1 ACC H6 Chi Minh cho 
ACC Ha Noi va tai cku tnic lai vung trofi ACC H6 Chi Minh sau uy quyln. Chuyin d6i 
thanh cong phuang an dieu chinh cau true khu vuc trach nhiem cung cap dich vu 
khong luu tai vung trai san bay Da NEng. 

- Dua vao khai thac thanh cong cap duong bay song song true Bac - Nam ap 
dung RNAV 5 va cac duong bay chuyin ti6p, cac phuang thiic bay kk n6i voi 16 san 
bay tir ngay 18/08/2016. Triln khai ap dung cac phuang thu-c bay di/d6n ap dung 
RNAV 1 tai san bay Tan Son NhSt tu ngay 10/11/2016. 

- Di8u chinh do cao giai ban thap cua mot so duong HK trong vung troi do Viet 
Nam quan ly tren bien nhu L628, L637, L642, L643, L644, L765, M768, M771, N500 
va Ql 5 xu6ng muc bay 135 phu hop voi thong le quoc te. 

- Xay dung va trien khai ap dung phuong thuc bay PBN va phan chia phan 
khu TMA tai cac san bay: Noi Bai, Da Ning, Tan Son NhSt, Cam Ranh, Phu 
Quoc; Xay dung ke hoach tham du thu nghiem quan ly luong khong luu da diem 
nut trong khu virc miic do 2 tren co so ap dung ATFM thi diem giua Noi Bai-
Singapore. 

- Xay dung, trinh Cue HKVN phe duyet dua vao ap dung cac so d6 phuong 
thuc bay: So d6 phuang thiic tilp can su dung VOR/DME va NDB cho tau bay 
CAT D tai Buon Ma Thuot (HL 09/11/2017); so d6 do cao t6i thilu giam sat 
khong luu tai Da NSng (HL 17/08/2017); So d6 do cao t6i thilu giam sat khong 
luu tai Cam Ranh; Phuang an van hanh tau bay tren duong cat ha canh, duong Ian, 
san do tai Cang HKQT Cat Bi khi dua duong Ian W3, W4 va N4 vao khai thac 
(HL ngay 07/10/2017). 

- Hoan thien viec thuc hien tu chinh tai lieu hu6ng dan khai thac, giay phep 
khai thac cac co so cung cap dich vu bao dam boat dong bay lien quan den viec 
chuyin dli SID/STAR RNAVl Noi Bai vao khai thac va trinh Cue Hang khong 
phe duyet; Hoan thien Van ban hiep d6ng bao dam dich vu lam thii tuc bay tu xa 
tai san bay quoc te Da Nang giGa Cong ty QLB mien Trung va Pacific Airlines. 

- Nghien cuu de xuat voi Bo Quoc phong ve viec giam do cao khu vuc cam 
bay VVP4 Thanh ph6 H6 Chi Minh tu 3000m xuing 1500m nhSm tao thuan Igi 
cho hoat dong khai thac, dieu hanh bay trong khu vuc TMA Tan Son Nhat. 

- Ph6i hgp voi ATMRI - Singapore trong viec nghien ciiu, danh gia va quy 
hoach vung troi khu vuc mien Trung; Tham gia lam viec voi Cong ty NAVBLUE 
S.A.S trong chuong trinh hgp tac quan ly khong luu tai Viet Nam. 

- Triln khai KI hoach thii nghiem khai thac ATFM giua Viet Nam -
Singapore va giiia Viet Nam - Thai Lan. 

- Xay dimg, trinh Cue HKVN phe duyet: 19 Tai lieu huong dan khai thac co 
so ATS; cSp lai 21 Gily phep khai thac cho cac co so cung cap dich vu khong luu; 
Huong din ap dung gia tri thanh phSn gio xuoi trong viec lua chon huong duong 
cat ha canh sii dung (HL 10/04/2017); Phuong thiic khai thac dich yu giam sat 
Idiong luu trong khu vuc trach nhiem ciia Cong ty Quan ly bay mien BSc (HL 
10/04/2017); Huong din sii dung hai duong cat ha canh song song tai Gang 
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HKQT Tan Scm NMt (HL 09/11/2017); Phuang thuc khai thac dich vu giam sat 
Idiong luu trong khu vuc trach nhiem cua ca so dieu hanh bay tai san bay Cam 
Ranh (HL 15/01/2018). 

- Bao cao Cue HKVN cac du thao: Phuang an xu ly khi xuk hien tau bay/muc 
tieu la va Phuang an xu ly khi tau bay bay lech; D6 cuong Quy ch6 su dung vung 
trofi linh boat bao cao Cue HKVN xem xet, t6ng hop bao cao Bo GTVT. 

- Trien khai thuc hien lam thu tuc bay tir xa cho cac chuyen bay cua: Cong 
ty CPHK Jetstar Pacific klioi hanh tu cac Cang HK: Cat Bi, D6ng Hoi, Tho Xuan, 
Vinh, Phu Bai, Phu Cat, Pleiku va Chu Lai; Cong ty CPHK Vietjet Air khoi hanh 
tijf cac Cang HK: Da Ning, Cat Bi. 

- Hgp tac vai don vi tu van MITRE de thuc hien dir an h6 trg ky thuat Xay 
dung ke hoach tong the ve quan ly luong khong luu tai Viet Nam. 

2. Ve quan ly an toan- an ninh: 
Giai doan tir nam 2015 den nam 2017 la giai doan Tong cong ty quylt liet 

triln khai thuc hien He thing quan ly an toan trong toan T6ng cong ty. DI thuc 
hien tot nhiem vu tren, Tong cong ty da hoan thanh mot so cong viec sau: 

- Hoan thien danh muc va gia tri chi s6 an toan ITnh vuc cung d p dich vu 
quan ly bay. 

- Thilt lap he thing An toan vien tai cac don vi; nang d p cac T6 an toan tai 
Cong ty Quan ly bay mien Bac, mien Trung va miln Nam thanh Phong an toan. 

- Ban hanh Quy trinh Quan ly rui ro an toan d p T6ng cong ty va cip don 
vi; Danh muc phan lop cac mli nguy hilm, riii ro d n quan ly thuoc ITnh vuc 
khong luu va danh muc moi nguy hiem thuoc ITnh vuc ky thuat; Quy che danh gia 
cong tac an toan ITnh vuc dieu hanh bay va Quy chi danh gia cong tac an toan ITnh 
vuc CNS, MET, AlS, SAR; Sl tay nghiep vu kilm tra, danh gia cong tac an toan 
dilu hanh bay va So tay nghiep vu kilm tra danh gia cong tac an toan ky thuat 
phuc vu dieu hanh bay; Phuong thuc theo doi an toan lien tuc - CMA. 

- Thanh lap va kien toan Ban chi dao an toan, cac nhom cong tac an toan 
(SAG) Khong luu - Khi tugng, Ky thuat va thong bao tin tuc hanh khong, tim 
kilm ciiu nan; thanh lap Dgi ngii Danh gia vien an toan bao dam boat dong bay. 

- Triln khai thuc hien nhilu bien phap dam bao an toan, ban hanh nhilu Chi 
thi, huong din va tang cuong thuc bien kilm tra, danh gia dinh ky, dot xuSt theo 
chi dao til Bg Giao thong van tai, t l chuc cac khoa dao tao, huSn luyen v l He 
thong quan ly an toan va pho bien ve Van hoa an toan cho can bo, nhan vien Tong 
cong ty. 

- T6 chiic cac nha cung cip dich vu bao dam hoat dong bay GANSO da 
danh gia muc do truang thanh cua He thong Quan ly An toan dat muc G (tren tong 
5 muc tu A den E) trong do co 13 muc a muc trung binh (G) va 20 muc a muc cao 
(D). 

- T6ng cong ty da triln khai danh gia viec triln khai kl hoach thuc hien He 
thing quan ly an toan giai doan 2012-2017. Kit qua da dat dugc 97% ke hoach, 
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mot s6 y6u t6 chua dat d6u hen quan d6n ph6i hgp thuc hien vai cac doi tac ben 
ngoai. 

3. V8 dich vu khi tugng 
- T6ng cong xac dinh viec cung ckp dich vu Khi tugng ia nhiem vu quan 

trong trong chu6i cac dich vu bao dam hoat dong bay va la dau m6i cung cap 
thong tin thai tilt phuc vu hieu qua cong tac phong chong lut bao. Trong giai doan 
2015 - 2017 da t6 chuc theo doi hang tram can bao, ap thap nhiet doi va cac dgt 
hinh thai thai tilt nguy hilm (khong khi lanh, dong JET, hoi tu, ranh Tay, song 
dong...); lap va phat hanh hang chuc ngan ban tin thai tiet, ban tin bao va ap thap 
nhiet dai, cac ban tin du bao, canh bao khac; thu thap va xu ly cung cap so lieu khi 
tugng phuc vu tit cho ITnh vuc dieu hanh bay an toan. 

- Hoan thanh dku tu ma rgng dhu euli he thing CSDL Khi tugng Trung tam 
canh bao thai tiet dap ung yeu cau cac dli tugng su dung. 

- Hoan thanh viec nghien cuu, dl xuat xay dung phuang an tich hgp cac 
CSDL khi tugng hang khong thanh mot trang Web khi tugng HKVN duy nhat, dl 
sin sing phli hgp vai T6ng cong ty Cang HKVN chu tri t l chuc thuc hien. 

- Hoan thanh xay dung va dang ap dung he thing quan ly chat lugng dich 
vu khi tugng hang khong theo tieu chuln ISO ap dung tai Trung tam canh bao thai 
tilt. 

- Tilp tuc to chuc nghien cuu va khai thac c6 hieu qua cac he thing thilt bi 
da dugc dlu tu theo cong nghe mai theo tiln trinh ciia ICAO nhu he thing tliu anh 
may ve tinh phan giai cao Himawari 8, he thong thu san pham du bao thai tiet toan 
clu...; Cung cdp dly dii, kip thai, chinh xac cac thong tin, s l lieu, san pham khi 
tugng cho cac ca sa cung d p dich vu khong luu va cac nguai dung khac theo van 
ban hiep ding trach nhiem. 

- Triln khai xay dung vi tri true, chi do true tai cac ca sa cung cap dich vy 
khi tugng giai doan 2017 - 2020 cho cac dli tugng mai chuyin tir ACV v l 
VATM. 

- Ngoai ra ciing ap dung va cong b l he thong quan ly chat lugng Idii tugng 
hang khong (ISO 9001:2008) cho cac Trung tam Khi tugng thuoc cac cong ty 
quan ly bay khu vuc; thuc hien thii nghiem hai hoa SIGMET vai cac ca sa cung 
d p dich vu khi tugng ciia cac nuac trong khu vuc. 

4. Ve dich vu thong bao tin tire hang khong: 
- xay dung va thuc hien He thing quan ly chat lugng thong bao tin hie hang 

Idiong: Trung tam Thong bao tin tiic hang Idiong - Ting cong ty Quan ly bay Viet 
Nam da thanh lap Ban chi dao triln khai xay dung va ap dung He thing quan ly 
chat lugng AIS/AIM theo tieu chuln ISO 9001:2008; Tiln hanh danh gia, khao sat 
thuc trang he thing chat lugng hien hanh va dua ra k l hoach triln khai xay dung, 
b l sung, dilu chinh cac tai lieu ciia He thing quan ly chat lugng; Ban hanh cac tai 
lieu thuoc He thing quan ly chat lugng; phli hgp vai Gong ty tu van AHEAD t l 
chiic cac khoa dao tao lien quan triln khai thilt lap va ap dung He thing quan ly 
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chat lugng. Trung tam Thong bao tin tuc hang khong dugc To chuc chung nhan 
DAS Vuong quoc Anh (thong qua chi nhanh Cong ty TNHH chung nhan DAS 
Viet Nam) da danh gia chinh thuc He thong quan ly chit lugng va d p chung nhan 
He thong quan ly chit lugng cho dich vu thong bao tin tuc hang khong va thiet k l 
phuang thuc bay cua Trung tam theo tieu chuin ISO 9001:2008. Tren nin tang He 
thing quan ly chit lugng da ban hanh, Trung tam tilp tuc duy tri hieu qua He 
thong quan ly chat lugng da thiet lap va phoi hgp tot vai To chuc chung nhan 
DAS trong viec thuc hien danh gia giam sat hang nam. 

- Tich cue nghien cuu su dung cac cong cu quan ly thich hgp nham phat 
buy hieu qua ciia he thing, dac biet la viec nhan dang cac nii ro, nhOng dilm 
khong phu hgp ciia he thong, tren ca sa do tiep tuc cai tiln, hoan thien, cap nhat 
phien ban mai dl He thing quan ly chat lugng ngay cang tit ban, hieu qua han. 

- Cong tac sa dl/ban dl hang khong: Thuc hien xac dinh do cao tl i thilu 
khu vuc 6 tga do 10 phiit cho 27 san bay; Thuc hien dilu chinh so d l EN-ROUTE 
ve thong s l cac giai ban thip duong hang Idiong tren biln; Hoan thanh dilu chinh 
duong bay B329 dli ten thanh N639 tren ban dl he thing duong hang idiong; siia 
dli cac ngi dung lien quan do CO su Idiac biet ve so lieu tai CHK Buon Ma Thugt; 
Hoan thien cac so do di kem cac an pham AIS da phat hanh. 

- Hoan thanh cong tac xin cap Giay phep Idiai thac cho he thong NOTAM 
ban tu dong va He thong quan ly, khai thac du lieu dia hinh va chuong ngai vat 
dien tli (eTOD); Hoan thien ho so tu chinh va da dugc Cue HKVN phe duyet Tai 
lieu huong din khai thac (HDKT) ciia Phong NOTAM Quic t l va 04 co so 
ARO/AIS tai Gang HKQT Ngi Bai, Da Ning, Cam Ranh va co so Thii tuc bay tai 
Gang HKQT Tan Son Nhit; Gily phep khai thac 4 co so ARO/AIS. 

- Tong cong ty da hoan thanh viec tiep nhan, sap xep, on dinh to chiic va 
boat dong cac bg phan thii tuc bay/Thong bao tin tiic hang khong (ARO/AIS) tu 
Tong cong ty Gang hang Idiong Viet Nam theo su chi dao ciia Bg Giao thong van 
tai. 

5. Ve tim kiem ciiu nan 
- Trong giai doan, Trung tam Tim kiem ciiu nan da dam trach dugc chiic 

nang phli hgp tim kilm ciiu nan va bao dong khin nguy, nhieu ITnh vuc boat dong 
dat hieu qua cao nhu viec tich cue phoi hgp, triln khai kip thai cong tac tim kilm 
ciiu nan. 

- Tham gia dong gop y kiln va soan, dich van ban thoa thuan v l ITnh vuc 
TKCN giiia hai chinh phii Viet Nam va Trung QuIc giii Cue Hang Idiong VN; 
Dich tai lieu quie t l : Thoa hiep thu TKCN voi 04 Trung tam HDTKGN lan can 
(Lao, Philippin, Singapore, Campuchia); Annnex 12, 13. 

- Phoi hgp voi Cue Hang khong Viet Nam to chiic thanh cong dien tap tim 
kilm ciiu nan hang khong nam 2016 tai Pleiku; Hoan thanh cong tac dau tu trang 
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thiet bi do tim hop den va xe 6 to ehuyen dung phuc vu cong tac tim kiim cuu nan 
va khan nguy Hang khong; 

- Hoan thien mo hinh to chiic tim kiem cuu nan cua tong cong ty mot each 
thong nhat gom: Trung tam Phoi hgp tim kiem cuu nan thuoc Tong cong ty va cac 
Trung tam Hiep d6ng tim kilm, cuu nan true thuoc tai 3 khu vuc (BSc, Trung, 
Nam) CO du nguin luc, trang thilt bi ky thuat dap ung theo yeu cau ciia dich vu va 
yeu cau ciia nganh hang khong. 

- Hoan thanh dau tu du an Xe oto chuyen dung cho tim kiem ciiu nan, gop 
phan nang cao nang luc boat dong ciia Trung tam phoi hgp TKCN. 

- Tong cong ty da kip thai chi dao sat sao cac dan vi chii dong xay dung 
ling pho vai cac can bao do bg vao Viet Nam, han chi tli da miic thiet hai do bao 
gay ra; phli hgp vai Cue HKVN va cac ca quan, dan vi lien quan t l chiic Diln tap 
van hanh ca chi tim kiem ciiu nan Hang khong nam 2017 (SAREX 2017) tai Cang 
Hang khong Rach Gia vao ngay 17/05/2017. 

- Trung tam phli hgp TKCN Hang Idiong da xay dung quy chi phli hgp 
giua Ting cong ty va Cong ty TNHH MTV Thong tin dien tii Hang hai Viet Nam 
ve khai thac dG lieu dang ky phao ELT va thong tin bao dong cap ciiu 
CospasSarsat da l<y va ban hanh ngay 12.3.2017. 
C. MET QUA THirC HIEN CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH 
CHU YEU, KE HOACH DAU TU* XAY DUNG 
I. Kit qua thyc hien cac chi tieu k l hoach SXKD: Chi tilt nhu tai Phu luc kem 
theo. 
n. Ye dau tu- phat trien: 

- Trong giai doan 2015 - 2017, Ting cong ty triln khai thuc hien 279 du an, 
vai ting miic dhu tu 18.478 ty, bao gim: 

+ Du an nghiem thu, hoan thanh: 25 du an 
+ Du an tam dung: 0 du an 
+ s l du an con lai tiep tuc chuyin tilp va triln khai thuc hien. 
- T6ng s6 v6n giai ngan giai doan 2015-2017: 972 ty dong 
*) Cong tac quan ly dhu tu xay dung noi chung, quan ly, thuc hien du an noi 

rieng ciia Ting cong ty dugc thuc hien theo diing cac quy dinh hien hanh ciia Nha 
nuac. Trong giai doan 2015- 2017, Ting cong ty da hoan thanh dua vao sii dung 
CO hieu qua cac du an Ion. 

- Hoan thien xay dung va trinh Cue Quan ly xay dung & Ghat lugng cong 
trinh giao thong - Bg Giao thong van tai thhm dinh lai H6 sa thiet ke ban ve thi 
cong va dy toan xay dung cong trinh "Dai Kilm soat Idiong luu Phii Cat" sau khi 
tilp thu, chinh siia theo y kiln ciia Cue HKVN. 

- De xuk vai UBND va Sa Giao thong van tai Quang Ninh cac ngi dung co 
lien quan din viec lap thilt kl, xay dung tieu chuIn ky thuat cac cong trinh, he 
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thing, thilt bi bao dam boat dong bay, triln khai xay dung ca so du lieu, phuang 
thiic bay, quy chi bay, thilt lap duong hang khong, vung troi kilm soat,... ciia 
Gang bang khong Quang Ninh. 

- DI nghi Guc HKVN cung cip thong tin dilu chinh quy hoach Gang hang 
khong Ghu Lai dl lam co so cho Xlng cong ty quylt dinh phuong an, quy mo dhu 
tu Dai KSKL Ghu Lai. 

- Lien quan toi Du an Dai KSKL Van Din: 
+ Ting cong ty da trinh Cue HKVN thlm dinh, phe duyet thilt k l luoi cac 

mic khing chi toa do san bay va phuong phap do dac PAGS/SAGS Gang HKQT 
Van Don. 

+ Trinh Guc HKVN phe duyet KI hoach dua Dai KSKL Gang HKQT Van 
Din vao khai thac. 

- Lien quan toi du an Bau tu xay dimg he thong radar thoi tiet Doppler cho 
3 Gang HKQT Noi Bai, Da Ning va Tan Son NhIt: Ting cong ty Gang HKVN 
du kiln hoan thanh, nghiem thu du an vao thang 12/2018. Ting cong ty va Ting 
cong ty Gang HKVN dang nghien ciiu phuong thiic chuyen giao sau khi hoan 
thanh du an dl trinh cac d p co thim quyin xem xet, phe duyet. 

- Bao cao Guc HKVN kit qua do dac hien trang Idiu dit duong bang cut tai 
ngo 200 duong Nguyin Son, phuang BI De, Q.Long Bien, HN va de nghi Guc 
HKVN bao cao Bp GTVT cho phep Tong cong ty lap quy hoach va phuong an sii 
dung dIt tren khuon vien khu dat. 

- Ngoai ra Ting cong ty con tham gia dong gop y kien giii Bo GTVT ve ho 
so dilu chinh cue bo quy hoach GHK Quang Ninh giai doan din 2020, dinh huong 
din nam 2030; HI SO dilu chinh quy hoach chi tiet GHKQT Noi Bai giai doan den 
2020; quy hoach GHK Lao Gai, Vung Tau, GHK Dien Bien Phii... 
D. CAC CONG TAC KHAC 
L Ve sip xep, tai co cau va cong tac quan tri doanh nghiep: 

Ting cong ty da thuc hien viec tai co d u , dli moi doanh nghiep theo diing 
Gbi thi s l 03/GT-TTg ngay 17.01.2012 ciia Thii tuong Ghinh phii, Gbi thi s l 
02/GT-BGTVT ngay 13.02.2012 va Quylt dinh sl : 2022/QD- BGTVT ngay 
24.8.2012 ciia Bo truong Bo Giao thong van tai. Gu thi: 

- Xay dung nghi quylt chuyen dl ve cong tac tai co cau nguon nhan luc, 
tren co so do dl triln khai cac giai phap nang cao chat lugng nguon nhan luc ciia 
Tong cong ty. 

Kit qua thuc hien din nay nhu sau: 
1. Kien toan mo hinh to chiic, chiic nang, nhiem vu cua cac co quan, 

don vi. 
Thuc hien viec thay dli mo hinh to chiic, chiic nang, nhiem vu ciia mot so 

C O quan, don vi nhim nang cao hieu qua boat dong, cu the: 
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- Thanh lap mai cac ca quan, don vi: Ban An toan- an ninh. Ban Kiem soat 
noi bo. Ban Quan ly cac du an. Sap nhap Ban KI hoach Bm tu; Trung tam Phoi 
hop Tim kien cuu nan hang khong, Trung tam Dao tao - Huan luyen nghiep vu 
Quan ly bay; 

- Hoan thanh cac thu tuc chuyin doi Trung tam Hiep ding dieu hanh bay 
thanh Trung tam Quan ly luing khong luu; hoan thanh kien toan to chuc bo may 
cua Trung tam Dao tao hukn luyen nghiep vu Quan ly bay; hoan thanh viec tiep 
nhan cac ca sa cung cdp dich vu kilm soat mat dat, thii tuc bay, thong bao tin tiic 
hang Idiong va danh tin hieu tau bay lan tu Tong cong ty Gang Hang khong Viet 
Nam theo chi dao ciia Bo Giao thong van tai va cac co quan quan ly Nha nuac. 

- Hien dang tiep tuc nghien ciiu, trien khai cac noi dung sau: Tach Idioi 
cong nghiep hang khong tai Gong ty TNHH Ky thuat Quan ly bay va thanh lap 
cong ty san xuk san phkm cong nghiep hang khong; thanh lap Gong ty Go phan 
Bay hieu chuIn; thanh lapTrung tam Khi tuofng hang khong. 

2. Sap xep, dieu chuyen, dao tao lai lao dong: 
- Xay dung 16 trinh thuc hien viec b l tri, sSp xep, dieu chuyen lao dong phu 

hop vai tinh hinh thuc te ciia Tong cong ty. 
- Xay dimg kl hoach, thuc hien viec dao tao lai cho nguai lao dong thuoc 

cac doi tugng theo huang dao tao nang cao trinh do cho lao dong va dao tao 
chuyen doi nghe nghiep, chuyen doi cong viec. 

3. Thyc hien viec tra Iirong theo ket qua lao dong: 
- Xay dung quy che tra luong, tra thuong moi dam bao tieu chi phan phoi 

theo lao dong mot each hai hoa, dan chii, cong khai, minh bach. 
- Thuc hien viec danh gia nang suat, chat lugng, hieu qua lam viec, xep loai 

lao dong lam co so dl thuc hien phan phli tiln luong, thu nhap theo quy chi tra 
luong, tra thuong moi. 

4. Tuyen dung lao dong moi 
Thuc hien nghiem tiic viec xay dung kl hoach, t l chiic tuyin dung dam bao 

chat lugng lao dong dugc tuyln. Vl ca ban, viec tuyIn dung lao dong moi chi 
dugc thuc bien tai cac vi tri khi khong thi b l tri, sip xip, dilu chuyin lao dong 
trong ngi bg Ting cong ty. 

5. Xay dyng lai va hoan thien cac quy chi quan ly ngi bg phu hgp voi 
Dieu le chinh thiic da ban hanh va cong tac tai co cau cua Tong cong ty 

Din thai dilm hien tai. Ting cong ty da va dang xay dung, b l sung, siia dli 
he thing quy chi quan ly ngi bg ciia Ting cong ty. Vl co ban da tao co chi boat 
dong toan dien cac ITnh vuc ciia Ting cong ty, trong do phan dinh ro trach nhiem, 
quyen ban, pham vi tac nghiep ciia cac to chiic ca nhan trong Tong cong ty. 
n. Ve phat trien nguon nhan lyc: 

- Hoan thien co cku nguIn nhan luc trong toan Ting cong ty tren quan dilm 
tap trung uu tien dao tao, phat trien luc luong lao dong quan trgng la kiem soat 9 



vien khong lim va can bo ky tbuat, giam ty le lao dong gian tilp. T6ng cong ty da 
xay dung va t6 chuc thuc hien dinh bien lao dpng kh6i true tilp, hien dang tilp tuc 
xay dung dinh bien lao dpng cua khoi con lai. 

Tu nam 2015 va nam 2017 ty 16 kiem soat vien khong luu true tiep tham gia 
day chuyin dieu hanh bay co trinh dp tieng Anh dat tieu chuIn do ICAO quy dinh 
da dat 100%. 

- Lap kl hoach va tl chuc tuyen dung kilm soat vien Idiong luu nhlm dap 
ung nhu chu tang truang luu lugng bay va thay thi cac kilm soat vien khong luu 
khong con dap ung yeu chu. 

- Da dang boa cac hinh thuc, phuang thuc dao tao: 
+ Vai muc tieu da dang boa cac hinh thuc, phuang thuc dao tao, huln 

luyen, tong cong ty da day manh dao tao tai cac ca sa trong nuac va ngoai nuac. 
Dli vai nhom nhan vien chuyen nganh quan ly boat dong bay tap trung cac ngi 
dung dao tao, huan luyen bao gom cac ngi dung huan luyen tai cac don vi. Ben 
canh do, Tong cong ty cQng tap trung dao tao nang cao kien thuc cho KSVKL tai 
ca so dao tao tien tiln cua nuac ngoai dl nang cao mot each ding bg nang luc 
KSVKL va cac ITnh vuc trgng ylu nhu dao tao xay dung luc lugng Uuhn luyen 
vien KL; phuc vu chuyen doi tir AIS-AIM; nang cao quan ly an toan, dieu tra va 
phan tich an toan KL.. 

+ Nam 2015, T6ng cong ty da xay dung DI an xa bgi boa dao tao ca ban 
KSVKL va t l chuc thuc hien tuyln chpn ung vien nam 2015. Ting cong ty da 
phli hgp vai Airways New Zealand tl chuc tuyln chgn dugc 20 bgc vien tham gia 
dao tao bang kinh phi tu tuc. 

+ Nam 2017, Hoan thanh tl chuc dao tao cap chung chi chuyen mon 
KSVKL khoa I (33 bgc vien) do Trung tam DTHL nghiep vu Quan ly bay thuc 
hien. 

+ Tap trung dao tao mui nhgn cho cac doi tugng la lire lugng lao dong 
chuyen nganh quan ly bay, giao vien, HLV, can bg xay dung, khai thac cac he 
thing ky thuat ehuyen nganh mai. Tang cuong cong tac dao tao, bli duong can bg 
dap ung dieu kien, tieu chuan ve chuyen mon, nghiep vu, trinh do nang lire lanh 
dao, quan ly. Thuc hien chi dao tao- huan luyen cho khoang 8.000 lugt nguai voi 
tong kinh phi gan 20 ty dong, trong do tap trung dao tao ITnh vuc Khong luu, 
chilm 50% ting kinh phi. 

- Tong cong ty da chu dong thuc hien ke hoach huan luyen ngi bg, budn 
luyen tai cho, tang cuong hgp tac dao tao, huln luyen va dat 100% kl hoach dl ra. 

- Thuc hien De an xa bgi hoa dao tao co ban KSVKL: 
+ Dao tao tai nuoc ngoai: Ting cong ty da phli hgp voi Airways New 

Zealand to chuc dao tao cho 32 hoc vien bang kinh phi tu tuc va cac bgc vien 
dang tham gia dao tao tai New Zealand tu 14/08/2017. 
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+ Dao tao trong niroc: T6ng cong ty da ph6i hgp voi Hgc vien Hang khong 
Viet Nam t6 chGc dao tao cho 23 hoc vien tham gia dao tao KSVKL lam viec tai 
cac san bay dia phuang, khai giang tu Thang 7/2017. 
E. TINH HINH DAU TU" VON RA NGOAI DOANH NGHIEP 

Can cu Dieu le to chuc boat dong ciia Tong cong ty va Quyet dinh so: 
2022/QD- BGTVT ngay 24.8.2012 cua Bg truang Bg Giao thong van tai v6 viec 
phe duyet D8 an Tai ca cau doanh nghiep, T6ng cong ty xay dung k6 hoach dau tu 
v6n ra ngoai vao mot cong ty con la Cong ty TNHH Ky thuat Quan ly bay vai v6n 
diau le la 279,084 ty d6ng (100% v6n dieu le). 
L Kit qua thuc hien giai doan 2015- 2017: 

Dan vi tinh: Trieu dong 
TT CHI TIEU TH 2015 TH 2016 TH 2017 
1 Tong doanh thu 230.670 250.974 288.610 

Ty le so vai nam truac (%) 117.03 108,8 115 

2 Tong chi phi 1.95.514 201.918 219211 
Ty le so vai nam truac (%) 116,88 103,28 113,55 

3 Ltfi nhuan trirffc thue 35.155 49.056 59.338 
Ty le so vai nam truac (%) 117,86 139,54 120,96 

4 Ty suat LN/Von CSH (%) 12,7 12,97 14,87 

II. Cac linh vuc san xuat kinh doanh tap trung phat trien: 
1. Dich vu thong tin, din ducmg, giam sat hang khong hien dai, an toan va 

hieu qua, cu the: 
- Ti6p tuc cung cap dich vu din duong DVOR/DME va NDB. Trien khai 

phuang thuc dan duong DME/DME va GNSS tren toan quoc. 
- Ti6p tuc cung cap dich vu phan mem AMHS va trien khai cong nghe 

thong tin chuyen nganh quan ly bay. DIU tu va cung d p dich vu thong tin VHP 
khong dia tim xa tai cac dao tren Biln Dong. 

- Tilp tuc dIu tu cac tram ADS-B theo quy hoach dl cung d p dich vu giam 
sat phu thuoc ADS-B tren pham vi toan quoc, tien toi xay dung co so cung cap du: 
lieu giam sat boat dong bay, phuc vu nhu cau dam bao quan ly boat dong bay va 
nhu d u hang khong khac 

2. Dich vu bay kiem tra hieu chuan theo tieu chuan quoc te: 
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Thuc hien dinh huong phat trien dich vu bay Iciem tra hieu chuan da dugc 
Bg giao thong van tai phe duyet, Cong ty da hoan thanh viec xay dung Be. an 
thanh lap Cong ty c6 phln bay kilm tra hieu chudn Hang khong Viet Nam. Tuy 
nbien, hien nay, viec thanh lap Cong ty co phan bay kiem tra hieu chuan Viet Nam 
chua the thuc hien do chua tim dugc doi tac tham gia gop von. 

3. San xuat va cung cap cac san pham cong nghiep hang khong tren cac ITnh 
vuc bao dam hoat dong bay (ATM/CNS), cang hang khong san bay va dich vu 
chuyen nganh Hang khong: 

Thuc hien day manh phat trien cong nghiep hang khong, Cong ty TNHH 
ky thuat quan ly bay (Cong ty) da khong ngung tap trung dau tu co so vat chat 
san xuat, kien toan co cau to chuc, buy dong cac nguIn v6n phu hgp dl 6m tu cho 
ITnh vuc nghien ciiu phat triln san phdm cong nghiep hang khong va thuc hien 
chuyen giao cong nghe nham san xuat thuong mai cac san pham de cung cap ra thi 
trucmg. Cu thi: 

- Tii nam 2015 den nay, Cong ty da thuc hien nhilu du an dhu tu nang cao 
nang lire san xuat thiet bi bang khong cu thi nhu dhu tu mua skm trung tam gia 
cong diing, dau tu xay dung phong do luong dien, dien tu va moi truong theo tieu 
chuan ISO-IEC 17025-2005, phong thii nghiem moi truong theo tieu chuan ISO-
lEC 17025-2005, dau tu nang cao nang luc san xuat co khi (Mua sim lip dat: may 
tien CNC; may dot dap tam CNC; may phay CNC, mua may tien van nang phuc 
vu san xuat...). 

- Tu nam 2011 Cong ty da trich lap quy phat trien khoa hgc cong nghe va 
thuc hien trich lap va co ke hoach hang nam theo quy dinh ciia phap luat phu hgp 
voi kl hoach boat dong khoa hgc va cong nghe ciia cong ty. Kien toan co chu t l 
chiic va boat dong ciia cac bg phan trong cong ty cu thi, Chii tich cong ty da co 
quylt dinh s l 302/QD-CTCT ngay 27/7/2015 vl viec thanh lap hgi ding quan ly 
quy, ban kiem soat quy, co quan dieu hanh quy ciia quy phat trien khoa hgc va 
cong nghe ciia Cong ty. Ben canh do, Cong ty ciing da tang cuong ciing co co so 
vat chat, thiet bi cong nghe, cac phong nghiem thu, do luofng hieu chuan phuc vu 
nghien ciiu ling dung va phat trien cong nghe. 

- Cac san pham truyen thong ciia Cong ty khong ngung dugc cai tien theo 
huong ling dung cong nghe tien tiln, vat lieu moi, tham thien voi moi truong, mot 
SO san pham, he thong phan mem chuyen nganh bao dam hoat dong bay da dugc 
nghien ciiu, che tao thanh cong gop phin khong nho vao kit qua san xult kinh 
doanh ciia cong ty nhu phin mim AMHS co ban, bg biln dli dong 6.6A/1.1A, 
den cao khong cau tnic kep c6 dieu khien giam sat, bg nguon nang lugng mat troi 
va bg truyen thong khong day de ling dung cho cac san phim den hieu san bay.... 
E. CAC GIAI PHAP CHU YEU CAN TAP TRUNG DE HOAN THANH KE HOACH 
GIAI DOAN TEEP THEO 
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1. Tilp tuc tap trung clii dao, dilu lianli t l cliuc, triln Icliai tiiuc liien t i t 
nliiem vu cung cdp dicli vu bao dam boat dong bay, dam bao dilu hanh bay an 
toan-dilu hoa-hieu qua 100% cac chuyin bay trong vung trach nhiem dugc giao. 

2. Hoan thien, trinh Cue HKVN phe duyet, dilu chinh ki hoach SXKD giia 
doan 2016-2020 cua Tong cong ty. Tren ca sa do, xay dung va trien Idiai ke hoach 
san xult kinh doanh, k l hoach ty suat Igi nhuan tren vin Nha nuac cac nam phu 
hgp vai tinh binh boat dong san xuat kinh doanh cua Ting cong ty, chu dong cac 
bien phap dam bao hoan thanh cac chi tieu nhiem vu ke hoach dugc giao, tung 
buoc hoan thanh cac chi tieu ke hoach giai doan 2016-2020 dugc phe duyet. Thuc 
hien tiet kiem triet dl, chong lang phi, nang cao hieu qua san xudt kinh doanh, bao 
toan, phat trien vIn, tai san cua Nha nuoc tai Doanh nghiep 

3. Xay dung va trien khai thuc bien tot ke hoach dau tu cac nam theo quy 
hoach phat trien giao thong van tai hang khong va ke hoach ting the phat trien 
CNS/ATM cua Ting cong ty dugc duyet din nam 2020 sau dilu chinh; thuc hien 
dau tu C O so ha tdng theo huong di thang vao cong nghe hien dai, tu dong boa theo 

r r r >^ •> •* 

tien trinh chung cua khu vuc va the giai; tiep tuc dau tu phat trien cac san pham va 
dich vu Cong nghiep hang khong. 

4. Tilp tuc thue hien phuong an tai co cdu lai Ting cong ty Quan ly bay 
Viet Nam theo Quylt dinh s l 402/QD-BGTVT ngay 28/02/2018. 

5. Xay dung va trien khai cac boat dong nghien cuu triln khai khoa hgc 
cong nghe, tap trung vao triln khai nghien cuu ung dung, lira chgn ung dung cac 
giai phap cong nghe tien tien, phij hgp doi voi sir phat trien cua nganh, bao dam 
cho sir phat trien ben vung cua Tong cong ty. 

Ting cong ty Quan ly bay Viet Nam xin tran trgng bao cao! t. 

TONG GIAM DOC 
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P H U L U C : B A O C A O K E T Q U A T H U C H I E N K E H O A C H S A N X U A T K I N H D O A N H G I A I D O A N 2015 - 2017 

TONG CONG TY QUAN LY BAY VIET NAM 
MST: 0100108624 

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap- Tu- do - Hanh phiic 

Ha Ngi, ngay thdng 6 nam 2018 
DoTi vi tinh: 1000 fldng 

TT Noi dung Don vi NAM Chi chii TT Noi dung Don vi 2015 2016 2017 
Chi chii 

1 San pham chu yeu san xuat 
Lan chuyen dieu hanh bay Ian chuyen 640,848 733,999 848,647 
Trong do: 
Dieu hanh bay di den \kn chuyin 295,480 362,725 438,138 
Dieu hanh bay qua canh Ian chuyen 345,368 371,274 410,510 

Km DHB quy 381 km 1,056,539,147 1,221,372,410 1,435,036,116 
2 T6ng doanh thu 1.000 dong 2,234,950,869 2,935,432,358 3,410,414,439 
3 Loi nhuan truo-c thu8 1.000 ding 630,822,459 814,357,830 867,647,544 
4 Nop ngan sach NN 1.000 dong 2,221,994,580 2,205,740,397 2,313,718,267 
5 San pham dich vu cong ich lan chuyen 640,848 733,999 848,647 
6 Ke hoach dSu tu phat triSn 1.000 dong 338,000,000 172,000,000 236,000,000 
a Ngu6n ngan sach 1.000 dong 
b Von vay 1.000 dong 
c Von khac 1.000 dong 
7 Tong so lao dong (tinh den 31.12) 2,764 3,520 3,344 
8 Tong quy Iirong 825,052,352 956,322,985 
a Quy lucfng quan ly 10,711,360 10,740,724 
b Quy luofng lao dong ((if 814,340,992 954,582,261 



TINH HINH DAU TlT TAI CONG TY CON DO CONG TY ME NAM GIU* CO PHAN 

TT Ten doanh nghiep 

Thuc Men nam 2015 Thuc hien nam 2016 Thyc hien nam 2017 

TT Ten doanh nghiep Von dieu 
Ie(ty 
dong) 

Ty le von 
gop cua 
Congty 
me (%) 

T6ng v6n 
dau tu" (ty 

dong) 

V6n 
> 

dieu le 
(ty ' 

dong) 

Ty le v6n 
gop cua 
Cong ty 
me (%) 

Tong von 
dSu tu (ty 

dong) 
Von dieu 

le(ty 
d6ng) 

Ty le von 
gop ciia 
Congty 
me (%) 

T6ng v6n 
dau tu (ty 

d6ng) 

1 
Cong ty con do Cong 
ty me nam giu 100% 
von dieu le- Cong ty 
TNHH Ky thuat Quan 
Iv bav 

279,084 100% 279,084 279,084 100% 276,488 279,084 100% 279,084 


