
B O G I A O T H 6 N G V A N TAI C O N G H O A X A H O I C H U NGPHA V I $ T N A M 
T 6 N G C 6 N G T Y Q U A N L Y B A Y V I $ T N A M D 9 C lap - Ty do - Hanh phuc 

S6: /BC-QLB Ha Npi, ngay eiothdng 6 nam 2017 

BAO CAO 
Ve vifc: Ket qui thuc hi^n nhiem vu n3m 2 0 1 6 v i trien khai nhiem vu 

ke hoach nim 2 0 1 7 cua Tong cong Ty Quan ly bay Vi^t Nam 

Kinh gui: 
- Bo Giao th6ng V ^ tii 
- Bo Ke hogch Dau tu 

- Can cii Nghj djnh so 81/2015/ND-CP ngiy 18.9.2015 cua Chinh phu vd 
cong bo th6ng tin cua doanh nghiep nha nude; 

- CSn cu Cong vin s6 Cong vin s6 13I43/BGTVT ngay 02.10.2015 cua Bp 
Giao thong V^n tii \h vi?c triln khai thuc hi$n Nghj djnh so: 81/2015/ND-CP ngiy 
08.9.2015; 

- Cin ci> Quyet djnh so 1472/QD-BGTVT ngay 13.5.2016, s6: 2379/QD-
BGTVT ngiy 03.8.2016 cua Bg truong Bo Giao thong vin tii v^ vi?c phe duy?t v i 
sira ddi, bo sung mgt s6 Di6u 1? ciia T6ng cong ty Quin ly bay Vi?t Nam; 

- Can cii cic Quylt dinh s6 2513/ QD-BGTVT ngay 12.8.2016 ciia Bp Giao 
thong van tii \h vigc Giao Ke hoach ty suat Igi nhuan nim 2016 cho Tong cong ty 
Quin ly bay Vipt Nam; 

- Cin cu Quyet djnh s6 988/QD-CHK ngay 14.6.2016 ciia Cue hang khong 
Viet Nam ve vi?c Giao Ke ho^ch cung ling djch vu cong ich dam bio hoat dpng 
bay nim 2016 cho Tong cong ty Quin ly bay Vi?t Nam; 

- Can cijr tinh hinh th\rc hi?n din h a 31.12.2016, 
Tong c6ng ty Quin ly bay Viet Nam (Tong cong ty) xin bio cao ket qua thuc 

hien k6 hoach sin xuit kinh doanh nim 2016 ciia Tong cong ty nhu sau: 
P H A N L TdNG K E T T I I V C H I E N N I U E M V y N A M 2 0 1 6 

T6ng cong ty Quin ly bay Viet Nam (Tong cong ty) trien khai thuc hi?n 
nhi?m vunim 2016 Uong boi canh co nhieu thuan Ipi song ciing khong itkhd khan, 
thach thuc. Van tii hang khong tiep tuc duy tri sir ting truong cao tren 2 con so 
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trong di6u kien kinh tk th6 gi6i n6i chung c6 tang tnrdng nhung cham v i bit 6n. 
Cong tic diau hanh bay cua Tong cong ty chiu tic ddng cua mot s6 ykn t6 kh6ng 
thuan loi nhu: nhi^u miy bay la xam ph^m viang th6ng bio bay cua Vi?t Nam; cic 
hoat d6ng sua chiia, nang cip sin bay, ducmg cat ha cinh diin ra thuong xuyen; 
thai tilt lu6n dien hiin bit thubng; mit dO bay trong nim (die biet l i cic chuyen 
bay di/din) ting cao, tinh chit ho^t dpng bay ngiy cing da dang, phirc tap hon so 
voi truac. 

Xic dinh nim 2016 Ii nim c6 y nghia quan trgng, m6 diu giai doan thuc 
hien k l hoach phit triln 5 nim 2016-2020, ben canh vi?c quy§t liet triSn khai thuc 
hien nhi?m vu theo ki hoach nim, Tong cong ty tiep tyc trien khai thuc hien nhieu 
npi dung cy th8 trong cic dh in Idn nhu: Nang cao ning luc, an toin v i chit luong 
dich vy bio dim hoat dpng bay; Phit trien nguon nhan lire cua Tong c6ng ty den 
nam 2020 v i tim nhin din 2030; X i hpi h6a dao tao ca bin KSVKL; kl hoach 
SXKD giai doan 2016-2020. Ding uy, Hpi dong thinh vien, Ban dilu hanh T6ng 
c6ng ty da quylt li?t chi dao, dilu hinh triln khai thye hi^n v i ciing vai sy no lire, 
c6 ging ciia toan the cin bp, cong nhin viSn, Tong cong ty da hoin thinh xuit sic 
cac chi tieu nhiem vu dupe Nhi nu6c giao. Die bi?t, sin luong dilu hinh bay nim 
2016 dat 733.999 Ian chuyin ting 6,21% so vdi kl hoach nim 2016. 

Ket qua thuc hi?n cic ITnh vyc cy the nhu sau: 
I . C U N G C A P D J C H v y B A O D A M H O A T D O N G B A Y 

1. Cong tac an ninh, an toan hing khong: 
- Trong nim 2016, so lupng s\r c6 v i vy vipc co nguyen nhan true tiep tu 

dich vy bio dim HDB nhu sau: 
* Khong luu: +) Khong c6 cic sy c6 nhom A v i B. 

+) Nhom C: 04 syr c6, so vdi 01 su c6 nam 2015. 
+) Nhom D: 08 sy c6, so vai 05 su c6 nam 2015. 
+ Nhdm E: 04 sy c6, so vdi 02 s\r c6 nim 2015. 

* Ky thuat: 06 su co, so vdi 05 sy co nim 2015. 
*) S6 luong su c6 ting so vdi nim trudc, tuy nhien din thai dilm bio cao, 

cic chi so an toan thye hi?n ciia Tong cong ty deu co gii tri thip hon gia tri dang 
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vh gii trj mtic dO an toin chap nh^n dupe (AloS). K§t qui th\rc hi?n h? thong 
quan 1̂  an toin dat yeu ciu cua ca quan quan ly Nha nuac v6i 80 dilm. 

- Trong nim, T6ng cong ty da t6 chuc thuc hien kilm tra an toin djnh ky tai 
cac ca SOT cung cap djch vy bao dim ho^t dpng bay. Ket qui kiem tra dinh gii cho 
thiy cac ca sa dilu hinh bay da c6 tien bp quan trpng trong vi^c tuan thu h$ thdng 
lieu chuan, quy trinh quy dinh trong cong tic dieu hanh bay. Trong dilu kipn thoi 
tilt duai tieu c h u ^ khai thic k6o dii, ip lye vin tai hang khong rit cao nhung 
kh6ng xiy ra cic sai sot, sy co c6 lien quan den vi8c chip hanh cic tieu chuin an 
toan. 

2 . Cong tic khong luu: 
a. Cong tac khai thdc khong Imi: 
- Bo sung vi tri cap huan lenh tai cic sin bay N6i Bii v i Tan San Nhit. 
- Giim gian cich giim sit xuong 20 NM giiia ACC H 6 Chi Minh v i ACC 

Kuala Lumpur. 
- Trien khai cic bien phap giim tinh trang cham, hiiy chuyin tai cic sin bay 

CO mat dp ho^t dpng bay cao. 
- Chuyin d6i thanh cong Dii KSKL Cit Bi va Dai KSKL Tuy Hoa. 
- Tu chinh 42 Tai lieu hu6ng dan khai thic ca sa cung cap djch vy khong 

luu. Cap m6i/Cap l?ii 29 Giiy phdp khai thic ca sd cung c^p djch vy khong luu. 
- Thye hi?n siia d6i, b6 sung cic tii ligu: Ke hoach ling pho khong luu 

HKDD Vi?t Nam; Huong din su dung hai duong cat ha cinh song song tai cic san 
bay Tan San Nhit v i Npi Bai. 

- Thye hien xay dyng cac tai lieu: Hudng dan sii dyng dau cuoi hien thj so 
lieu giim sit hoat dpng bay tai cic Dai kilm soat tai san bay dja phuong; Phuang 
in xii 1̂  khi xuat hi?n tau bay/myc tieu la; Phucmg in xii \<i khi tiu bay bay lech; 
Sd tay ve cong tic bao dam chuyin bay chuyen ca; va Du thic Phuang thuc dilu 
hanh bay su dyng ADS-B trong FIR Ha Npi. 

b. Cong tac to chuc viing trai, dirang hang khong va phucmg thuc hay 
- Chuyin doi thanh cong giai doan 3 du in ATCC Hi Npi vdi sy liy quyin Uich 

nhiem cung cap dich vu bao dim hoat dpng bay phan khu I ACC Ho Chi Minh cho 
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ACC Hi Noi va tai ciu true lai viing troi ACC Chi Minh sau uy quyln. Chuyen d6i 
thanh cong phuong an dilu chinh ciu true khu vyc trich nhiem cung cap dich vu khong 
luu tai vung troi sin bay Di Ning. 

- Dua vao khai thic thanh c5ng c^p du5ng bay song song true Bic - Nam ip 
dung RNAV 5 va cac dutmg bay chuyin tilp, cic phuong thuc bay kit noi v6i 16 san 
bay tir ngiy 18/08/2016. Trien khai ip dung cic phuong thure bay di/din ip dyng 
RNAV 1 tai san bay Tan Son Nhit tCr ngiy 10/11/2016. 

- Dilu chinh do cao gioi han thip cua rngt s6 duong HK trong viing troi do Vi?t 
Nam quin ly tren biln nhu L628, L637, L642, L643, L644, L765, M768, M771, N500 
vaQ15 xuong myc bay 135 philhi;jpv(H thong 1? quoc te. 

- Xay dyng v i trinh Cyc HKVN: Phe duy?t sura dii, bo sung Huong dan siJr 
dyng hai dudng cit ha cinh song song tai Cing HKQT Tan Son Nhit v i Cing 
HKQT Npi Bai; phe duyet dy thio tu chinh KI hogch ling pho kh6ng luu HKDD 
Viet Nam; Dy thio Phuong thurc Hu(3ng dSn sii dyng d^u cu6i h i ^ thi so li?u giim 
sit hoat dOng bay tai cac Dai kiem soit tai sin bay dia phuang. 

3 . Cong tac thong b io tin tuc h ing khdng: 
- Quan ly, khai thic cic hp thong ky thuat dim bio diing quy dinh, quy trbih 

v l khai thic, vin hinh, bio tri thiet bj v i kjp \hb\ khic phyc cic su co. Cy the: d i 
xii li 51 sy c6 hong h6c thong thudng v l diu cu6i AIS, 25 su c6 ve he thing miy 
chu AIS, 57 sy c6 vl dudng truyin VPN, 580 sy c6 hong hoc thong thudng v l 
trang thiet bi miy tinh vin phong. 

- Dim bao cong tie quan ly, khai thic, phit hanh NOTAM v i cung cip cic 
ban thong bio tin hie trudc chuyen bay (PIB) day du, chinh xac, kip thai theo dung 
quy dinh. Cy thI: da nhan va xii ly 4 0 9 . 2 6 2 NOTAM Qu6c tl ; Phit hinh 4 . 9 0 3 
NOTAM cho cic hoat d6ng li^n quan din dii din dudng, ca sd ha ting cing HK 
san bay Quoc te va cac hoat dpng quan sy anh hudng den HKDD, dung dii bio 
duong, bay hieu chuan cac thiet b; dan dudng, cinh bio thdi tiet xau...; Cung cap 
1 1 0 . 9 9 6 bin PIB. 

- Trinh Cyc HKVN phe duyet: 50 in phim Thong bio tin tuc hing khong; 
Tap thong bio tin tiic hang khong san bay npi dia cua Viet Nam; Tu chinh Tai lieu 
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hiring din khai thic cua 25 ca sa cung cap dich v\i Thong bio tin tuc hing khong; 
Phuang in khai thic, sur dung djch vy du bio dp toin v?n dQ- H?u v? tinh (RAIM). 

4 . Cong tac khi tugng: 
- Lap v i phit hinh 403 di?n vin SIGMET tren cic vung troi trich nhipm; 

306 di?n vin cinh bio thdi tilt nguy hilm khic v i bin tin phuc vy chuyen ca. Trao 
d6i s6 lieu OPMET ROBEX theo quy dinh: cung cip day du, kip thdi, chinh xic 
cic thong tin, s6 H?u, sin phim khi tugng cho cic ca sd cung cip dich vy khong 
luu va cac ngudi diing khic theo vin bin higp ddng trich nhipm. 

- Tham gia lim viec vdi Cong ty Meteorage - Phip vl llnh vyc Khi tugng 
Hing khong; Thye hi?n tu chinh ti i li^u hudng dan khai thic cic ca sd; Triln khai 
ip dyng h? thing quin ly chit lugng khi tupng hing khong (ISO 9001:2008) theo 
tieu chuin. 

5. Cong t ic tlm kiem ciru nain hing khong: 
- Tham gia ddng gop y kiln v i s o ^ , dich vin bin thoa thuin v l Imh vyc 

TKCN giu-a hai chinh phu Vi?t Nam v i Trung Qu6c guri Cyc Hing khong VN; 
Djch ti i Ii?u qu6c t l : Thoa hiep thu TKCN vdi 04 Trung tam HDTKCN lin c^n 
(Lio, Philippin, Singapore, Campuchia); Armnex 12, 13. 

- Phdi hop vdi Cue Hang khong Vi?t Nam t l chuc thkih cong dien tip tim 
kilm cuu nan hing khdng nam 2016 tai Pleiku; Hoin thinh c6ng tac diu tu trang 
thiet hi d6 tim hgp den va xe 6 to chuyen dyng phyc vy cong tic tim kilm cuu nan 
v i khin nguy Hing khong; "Hiam gia tim kilm tau bay SU30-8585 v i CASA 8389. 
II. K £ T Q U A TliyC HIEN CAC Clli TltV Kfi HOACH SAN XUAT K I N H DOANH 
CHU YEU: 

Tdng cong ty da hoan thanh vugt miic cic chi tiSu kl hoach sin xuit kinh 
doanh dugc Nhi nude giao, cy thI: 

I. San lirgrng dieu hanh bay: 733.999 lin chuyin, dat 106,21% k l h o ^ 
ting 14,5% so vdi thuc hi?n nam 2015. 

- Km dieu hinh bay quy doi: 1.221.372.410 Km, dgt 107,90% kl hoach, 
ting 15,6% so vdi thuc hien nam 2015. 
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2 . Tong doanh thu: 2.935 ty d6ng, d^t 105,93% ki hoach, tang 31,2% so 
vdi thuc hi?n nSm 2015. 

3. Tong chi phi: 2.121 ty ddng, dat 100,94% k l hoach, tSng 32,86% so vdi 
thuc hi8n n5m 2015. 

5. Lgi nhuan trudc thue: 814 ty ding, d^t 121,56% kl hogch, tang 29% so 
vdi th\rc hi^n nam 2015. 

6. N 9 P ngin sach Nhi nude: 2.205 t^ dong, dat 112,83% kl ho^ch, bing 
99,23 % so vdi thuc hien nim 2015. 

7. Ty suat Igi nhuan tren von ahh nu-dc binh qu3n: 24,15%, d^t 125,65% 
so vdi k l hoach. 

*) Cong t ic quan ly dieu hinh kl hoach sin xuit kinh doanh nim 2016 cua 
Tong cong ty dugc thuc hi?n chat chg, tuin thu luat phip; bio toin, phit triln von, 
tai san nhi nude, chip hinh nghiem cic chi dO tii chinh, k l toin, thuc hinh tri^t dl 
chinh sich tilt ki?m trong chi tieu; dim bio thu nhip, ddi sing on dinh cho ngudi 
lao dpng. 
in. C 6 N G T A G D A U TU* X A Y D V M G : 

- Theo KI hoach nim 2016, Tdng cong ty trien khai th\rc hipn 93 du in, kl 
hoach giii ngin v6n trong nim l i 593 ty ding, trong d6: 

+ D\r in da nghiem thu hoin thanh, quylt toin: 9 du in. 
+ Du in chuyen tiep: 49 d\r in 
+ Dy in diu tu mdi: 35 dy in trong do c6 05 dy an chuan bj dau tu. 
- Gii tri irdc giii ngan thye hi?n c i nim 2016 li: 196 ty ding. 
*) Ddnh gid: Cong tic quin ly diu tu xiy dung ndi chung, quan 1 ,̂ thuc hi?n 

du in ndi rieng cua Tdng cong ty dupe thuc hipn theo dung cic quy dinh hipn hinh 
cua Nhi nude. Trong nim 2016, Ting cong ty da hoan thanh dua vao sur dyng cd 
hieu qua 4 dy an Idn la: Tram radar Son Tri, Dii KSKL Cit Bi, Dai KSKL Tuy 
Hda, Co sd dil lieu dia hinh elOD khu vyc 2 cua hai san bay Npi Bii, Tan Scm 
Nhit; Hoin thanh quylt toin cic du in: Dii KSKL Cin Tha, Dii KSKL Phd Quic, 
Dii KSKL Npi Bii; Quylt toan xong nhilu gdi thiu cua 3 dy in: Dii KSKL Tan 
San Nhit, Trung tam kilm soit khong luu H i Npi; Dii KSKL Cit Bi, Ca sd lam 
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vifc cac dan vi Idiu virc san bay Gia Lim. Tham gia dong gop y kiln giii BO GTVT 
v l h i sa dilu chinh cue bp quy ho^ch CHK Qudng Ninh giai doan din 2020, djnh 
huang din nam 2030; H6 sa dieu chinh quy hoach chi tilt CHKQT Npi Bai giai 
doan din 2020; quy hoach CHK Lio Cai, Vung Tau, CHK Dien Bien Phu... 
rv. C O N G T A C T 6 cHirc C A N BO, L A O D O N G V A D A O T A O - H U A N L U Y ^ N 

1. To chii-c can bp- lao dgng, tien luong: 
- Tinh den 3L12.2016, tong so lao dpng trong toan Tong cong ty (gim cong 

ty con va vien chuc quan ly) l i 3.520 ngirdi, ting 7,88% so vai nim 2015. Trong 
do: cong ty me: 3.109 nguM; cong ty con: 411 nguai. So lao dpng ting dpt biln do 
tiep nh$n cic vi tri cong tic tir ACV li: 235 nguoi. 

- Thu nh^p binh quan ciia Ting cong ty li: 25,6 tripu ding/thang, ting 5,35% 
so vdi thye hien nim 2015, trong do: Thu nhip binh quin cua Khoi khong luu li: 
41,9 tri?u dong, ting 2,5% so v6i thye hi?n nim 2015; Khii con l^i li: 22,4 tri?u 
ding, ting 5,7% so vdi thuc hi$n nim 2015. 

- Trong nim 2016, Tong cong ty di trien khai xay dpng he thong thang, bing 
luong mdi thay thI h^ thing thang, bang luong ip dung theo Nghi dinh s i : 
205/2004/ND-CP v i thuc hi?n chuyin xip luong mdi. 

2 . Cong t ic Dio tao- huan luyfn: 
- Nim 2016, Ting cong ty di t l chirc 518 khda/6.928 fupt ngudi, d^t 94,34% 

k l ho^ich giao. Trong do: 503 khoi dio t^o trong nudc/6.780 lugt ngudi; 08 khoi 
dao tao tai nude ngoii/38 lupt ngudi, 07 khda dao tao thue chuyen gia nude ngoii 
giing day tai Vi?t Nam/110 lugt ngudi. Cic khda hpc chii ylu tip trung uu tien 
thuc hipn dao tao huin luy?n cho !\rc lugoig true tiep tham gia cung cap dich vy 
kiem soit khong luu, ky thu^t, thong bao tin tuc hing khong v i cic khda dio tao 
bdi duong kiln thuc chuyen nginh, quin l;̂  dip dng quy dinh phap luat v i nganh 
hing khong. 

- Phli hap vdi Cue Hing khong Vi?t Nam to churc kilm tra cip giiy phep, 
ning dinh cho nhan vien hing khong cua T6ng cong ty vdi so lupng 1429 
ngudi/1938 nang dinh, day li dot kiem tra, cap giay phep ning dinh Idn nhit til 
trudc tdi nay. 
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- Theo De dn xa hgi hoa dio tao co bin KSVKL, Tong cong ty di phoi hgp 
v(5d Airways New Zealand t6 chiic dio tao dugc 19 hpc vien bing kinh phi t\r tiic 
(12 hpc v i ^ hpc kilin soat duong dii v i 07 hpc vien hpc klSm soit tiep cgn tai 
sin). Cac hpc vien di tot nghi?p, dat kit qui tot. 
V. CONG TAC SAP XtP, CHUYEN D6I DOANH NGHl£P: 

Trong nim 2016, Ting c6ng ty di hoin thinh cic thii tuc chuyen doi Trung 
tim HiSp dong dilu hinh bay thinh Trung tam Quin ly luong khong luu; hoin 
thinh kien toin to ehijrc bO miy cua Trung tam Dao tgo huan luyen nghipp v\i Quin 
ly bay; hoin thinh vipc tiep nhin cic co scr cung cap djch vy kiem soit mit dat, thu 
tyc bay, thong bio tin tiic hang khong v i dinh tin hipu tiu bay lin tir Tong cong ty 
Cing Hing khong Vipt Nam theo chi dao cita Bp Giao thong v$n tii v i cic co quan 
quin \^ Nhi nude; 

- Vipe triln khai thinh l$p Ban QLDA khu vyc: Bp GTVT da c6 vin bin 
huong din Tong c6ng ty v l co chi quin ly, ca chi t r i luong tri thudng cho Ban 
QLDA cac khu vyc. Hi6n tai, Tong c6ng ty dang khan truang hoan thinh cic thu 
tyc thanh lap Ban QLDA cic khu vyc theo DI in da dugc Bp GTVT pha duy^t. 

- Hien dang tilp tyc nghien cihi, triln khai cic nOi dung sau: Tich khoi c6ng 
nghigp hing khong tai Cong ty TNHH K5* thuat Quin 1̂  bay v i thanh lap cong ty 
sin xuat sin pham cong nghipp hang khong; thinh lip Cong ty C l phin Bay hiSu 
chuan; thanh lapTrung tim Khi tugng hing khong. 
PHAN n. cAc Nin?;M vy vA G I A I P H A P ciiv Y E U N A M 2 0 1 7 

Nam 2017, Nginh Hing khdng ndi chung se ddn nh?n nhOng thich thdc mdi, 
cic yeu to khich quan ve kinh te, chinh trj; kfai hau, thdi tiet se cd nhiing tic dpng 
khong nhd tdi hoat dpng sin xuat kinh doanh cua Ting cong ty Quan ly bay. Trong 
boi cinh dd, Tong cong ty xic djnh r5 myc ti^u, nhi^m vy trpng tam trong nim 
2017 la tiep tuc dim bio an toin, dilu hda, hieu qui cho 100% chuyin bay trong 
vung trich nhiem v i hoan thanh toan bp cic chi tieu k l hoach dupe Nha nude giao, 
cy the nhu sau: 
A. CAc cut Tl£u N I H E M V U K E HOACn CHU YEU: 
L Chi tieu san xuat kinh doanh: 

- Sin lugng dilu hinh bay: Sin lupng dilu hanh bay 770.714 lin chuyin ting 
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5% so voi thuc hi?n nSm 2016. 
- Tong doanh thu: 3.078 ty d6ng, tang 4,8% so v6i thye hien nSm 2016 
- Tdng chi: 2,292 ty d6ng, tang 8,08% so voi thuc hifn nSm 2016. 
- Lgi nhuan trudc thug: 786 tî  d6ng, bang 96,46% so vdi thuc hi^n nam 2016. 
- N6p ngan sdeh NN: 2.131 ty dong, bing 96,62% so vdi thuc hi?n nim 2016. 

II. Ting so lao dpng du kien n im 2017: Din 31.12.2017, ting s6 lao dgng cua 
Tong cong ty khodng 3.796 ngudi (bao gIm 408 ngudi cOa C6ng ty TNHH Ky 
thu^t Quan ly bay), ting 7,8% so vdi thuc hien nam 2016. 
III. Quy luong \k thu nhap cua ngudi lao dgng: Ting 13,40% so vdi thye hign 
nam 2016, phii hgp vdi cic chi tieu tang trudng sin xuit kinh doanh cua Tdng cong 
ty. Thu nh^p binh quin cua ngudi lao d^ng l i 22 trigu ding, ting 1,7% so vdi thye 
hi?n nim 2016. 
IV. Dau tvxay dyng co bin: 

1. Tdng s6 dy in dau tu xay dyng dugc triln khai: 120 dy in, bao gdm: 10 
dy in da nghigm thu hoin thinh, quylt toin; 56 dy in chuyin tiep; 54 dy in diu tu 
mdi. 

2. Tong so von dy kien giii ngan trong nim 2017 l i 737 ty ding, trong do: 
- Von cho cic dy in hoin thinh: 69 ty ddng. 
- Vin cho cic dy in chuyin tilp: 544 ty ding. 
- Von cho cic du in khdi cong mdi: 107 ty dong. 
- Von cho cic dy in chuan bj dau tu: 9 ty ding. 
- Von cho cic dy in dau tu nhd Id: 7 ty ddng. 

B . C A C N H I E M V V T R Q N G T A M V A G I A I P H A P : 

1. Ve ITnh vuc an ninh, an toan dieu hanh bay: 
- Dam bio cic lieu chi an toin (ALoS) luon luon dugc kiem soil d muc lhap 

hon muc dugc ca quan quin ly nha nude cd thim quyen chap nhin. Phin diu nam 
2017 dat cic chi so v l an toin giam 5% so vdi nim 2016; Duy tri khdng cd cic vu 
vigc muc A v i B theo phin loai ciia To chuc HKDD quoc te (ICAO). 

- Dam bio dilu hinh bay an toin trong mgi dieu kipn; ning cao chat lugng 
cong tic giang binh, nit kinh nghiem cong tic chuyen mon, nghigp vu; ning cao 
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hieu qua cong tdc kilm tra, giim sit, dinh gii chit luong dich vy BDHDB, d§c bi?t 
li dich vu DHB; Hoin thi$n hon nua cic quy trinh cong tic, dip ling nhu cau thuc 
tiln; Kit nli dugc Quy clil bio cao an toin hing kh6ng voi Danh muc BO chi s6 an 
toin SSP; thuc hien quin ly an toin chu dOng ding th&i vai vi?c quin ly rui ro an 
toan tir cic mli nguy hiem cy the. 

- Xiy dyng he thing quin ly su m?t m6i nhim duy tri tieu chuin sue khoe, 
dam bio chi dO thdi gian nghi ngai cho luc Iu(7ng Kilm soit vien khdng luu. 

- K^ kit cic quy chi phdi hop vdi cic ca quan cua BO Cong an trong cong 
tic phli hgp dim bio an ninh hang khong tai cic ca sd cung cip dich vy dam bio 
ho^t dOng bay nim ngoii khu vyc cing hing khdng, san bay. 

- Thuc hi?n lip dit hO thing camera giim sat an ninh tai cic khu vyc hgn 
chi, xiy dyng quy dinh, quy chi de thuc hi?n an toan ihong tin mang theo quy dinh 
ciia T6 chiic HKDD qu6c t l (ICAO). 

- Tiep tyc diy manh phi biln, tuyen truyin v l quin ly an toin chii dOng vi 
vin hda an toin trong toan Tong cong ty; Diln tip dng phd gii dinh KL, KT cip ca 
sd; Dio tao chuyen sau ve hp thong ATM cho cin bO, nhan vien ky thu$t 

2 . Ve Iinh vuc dieu hanh bay: 
- Tiep tyc triSn khai dong bp, cy the cic giii phip di d l ra trong DI in nang 

cao ning luc, an toin va chat lupng djch vy bio dim ho^t dpng bay ciia Tdng cong 
ty-

- Tiep tyc nghien ciiu, thiet lap, dieu chinh cac dudng hang khdng; Xay 
dyng, di6u chinh, bd sung phuang thiic bay PBN tai cic sin bay: NOi Bii, D i ning. 
Cam Ranh, Phii Qu6c, Cit Bi, Li&i Khuang, Phii Bai, C6n San; Xay dung vi dua 
vio khai thic phucmg in to chiic viing trdi TMA cic sin bay: NOi Bii, D i Ning va 
Tan Son Nhat; Thilt lip APP Cam Ranh vi Phii QuIc; thye hien tu chinh Tii lidu 
hudng dan khai thic, Giiy phdp khai thic cic ca sd cung cip dich vu BDHDB. 

- Tham gia cic Dl in ning cao ning lye NAVBLUE va ATFM MITRE. 
3 . Ve ITnh vuc thong bio tin tuc hing khdng: 
- Dam bio cung cip dich vy thong bio tin tuc hang khong diy dii, kip thdi, 

chinh xic g6p phan dam bao an toan cho boat dOng bay. 
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- Duy tri tliuc hi?n tot cong tic quin ly, khai thic v i phit hinh NOTAM kip 
thai, diing quy djnh. Theo d5i, kilm tra chit che du li?u NOTAM tren 2 h^ thing 
dim bio dil li?u day dii, chinh xic kjp thdi phyc vu t i t cong tic lim bin PIB. Tilp 
tuc khai thic thii nghi?m h? thong AMHS; 

- Tiep tuc triln khai thye hi?n cic ngi dung trong lo trinh chuyin dii tir djch 
vy AIS sang AIM theo ke hoach; Tilp tyc dim bio v i nang cao chat lugng cung 
cip cic in phim TBTTHK; 

- Bien soan sa do cic tap b6 simg AIP SUP; cic t|ip tu chinh AIP; Thuc hign 
bien soan va khao sit chuong ngai v^t sin bay dl bien soan sa do chudng ng^i vit 
lo^i B ciia 7 sin bay quIc te; bien soan so do he thong dudng hang khong theo mau 
mdi. 

- Thye hien khio sit chudng ngai vat sin bay dl xiy dyng phuang thuc bay 
BPN theo tinh nang; 

4, Ve Iinh vyc khi tugug: 
- Trien khai thye hi^n theo ddi ch§t che dien biln thdi tiet tren 2 viing FIR 

Viet Nam. Duy tri theo ddi vigc thye hi?n cung cip/tiep nh$n sii dyng djch vy khi 
tugng tgi cic don vj thong qua cic Vin bin hiep dong dim bio djch vy klii tugng 
dang ap dyng.Tdng hgp, thong ke so lugng cic chuyen bay bj inh hudng nghiem 
trpng vi 1̂  do thdi tilt xau dudi ngudng tieu chuan khai thic trong FIR Ha Npi v i 
FIR Ho Chi Minh hang thing theo quy dinh. 

- Cung cap day dii, kjp thdi, chinh xic cic thong tin, so lieu, sin phim khi 
tugng cho cic co sd cimg cap dich vy khong Iim va cic ngudi diing khic theo vin 
bin hifp dong trich nhi?m. 

- Thye hign tu chinh tii li|u hudng dan khai thic cic ca sd; Trien khai ip 
dyng he thing quan ly chit lugng khi tugng hing khdng (ISO 9001:2008) theo tieu 
chuan. 

5. Ve Iinh vyc tim kiem cuu nan: 
- Tren co sd kipn toin td chdc, hoat ddng, cic co quan don vj chii dpng, bim sit 

tinh hinh, tham muu cho Iinh dao ban hinh cic van ban chi dao boat dpng, xiy dung ke 
hoach, lyc lugng, triSn khai cac phucmg an va quan trigt thuc hien tit cic npi dung, yeu 
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ciu oia cong tdc PCLB \k TKCN. 
- Chii dpng kiSm tra, bao du5ng dinh ky cac trang thidt bi phuc vy TKCN dim 

bio sin sing dip ling yeu cau nhi^m vy. 
- Triln khai cong tic huin luy6n, chii trpng cong tic huan luy?n tai cho cho 

lyc lupng nhan vien Tim kiem cuu nan dim bio sin sing thye hien nhipm vy; dam 
bio cong tic tryc ban 24/24; tilp nhan va xii ly kip thdi cic thong tin bao cio theo 
diing quy trinh. 

- Ting cudng c6ng tic tuyen truyen, phi biln kien thuc cho CBCNV, t l chuc 
thuc hanh phuang in dng phd thien tai cho cic Ddi PCTT&TKCN ca sd dl nang 
cao khi nang umg phd khi cd thiSn tai xiy ra. 

6 . Ve llnh vuc thong tin* dan dudng, giim sit: 
- Td chirc quin ly, khai thic tdt cic h6 thong trang thiet bj theo quy djnh, 

dim bio thong tin lien lac, giim sat dan dudng thong sudt phyc vu cong tic dilu 
hinh bay tuy?t doi an toin. 

- Thuc hi?n day dii quy trinh v i ke hoach bio tri, bio duong chuyen mua; 
tich cyc, chii dOng xii 1 ,̂ khic phyc kjp thdi cic sy c l ky thuit, dim bio khong hi 
gian doan vipe cung cap cic dich vy. 

- Hoin thipn cac vin bin hipp ding, tii lifu hudng dan khai thic, quy chi, 
quy djnh chuyen nginh. 

7 . Ve llnh vyc ke ho^ch, tii chinh v i dau tu XDCB: 
- Td chiic quin \f, dilu hinh dim bio hoin thanh cic chi tieu sin xuat kinh 

doanh dupe Nha nude giao. Thye hien t i t cic cha dp tai chinh, kl toin, tap trung 
thuc hipn cic giii phip day nhanh tien dO thanh quyet toin cic dy in dau tu v i 
nhiem vy chi thudng xuyen. 

- Tiep tyc thuc hi?n xiy dyng v i khdi cong mpt s6 du in trpng dilm cua 
Tdng cong ty, trong dd die biet chii trpng cac dy in: Trung tim kilm soit khdng 
luu H i Chi Minh; Trung tam Kilm soit tilp can - Dai KSKL Da Ning; Tram radar 
so cip, thii cip Npi Bii, Cam Ranh; T r ^ radar thii cip Vinh, Ci Mau; cic Dii 
KSKL Thp Xuin; Buon Me ThuOt, Phii Cit... 
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- Sap xIp, chu dgng ve nguon von diu tu, dam bao 100% cac du dn quan 
trgng diu dugc thu xIp v6n diu tu theo tiln do, dae biet Id cdc du an trgng dilm. 

8. Ve iinh vyc ddo tao huan luyfn: 
- Tich cyc triln khai thye hign kl hoach dao t^o ndm 2017 mgt cdch lodn 

dien nhung c6 uu tien, trong tdm, trgng dilm doi vai cdc Imh vuc chuyen mon miJi 
nhgn cua Ting cong ty nhu kh6ng luu, thilt k l phuong thuc bay, thudt (radar, 
ATM), qudn ly ca sd dii ligu... 

- Tap trung diu tu vao nguin nhSn lyc mang tinh dai han, ling ghdp vao cdc 
chuong trinh sii dyng von ho trg phdt triln chinh thiic ciia nude ngoii va vin diu tu 
phdt trien ciia Tong cong ty; ddng thdi xiy dyng cdc co che ring budc dii vdi cdc 
cd nhan dugc cii di dao tao phii tryc tiep phuc vy v i cong hien cho sy phit triln 
ciia Tdng cong ty. 

- To chiic cic khoa huin luy?n Kiem soit khdng luu nang cao theo md hinh 
chuyen gia nude ngoii vao ViSt Nam giing d^y, thuc hinh sii dyng hg thong thilt 
bj gii dinh (Simulator) cia Tdng cong ty dim bio ngi dung sit vdi mdi trudng dieu 
hanh bay cda Vigt Nam. Phan loai khda hgc theo nhom ACC; APP; TWR (quoc tl); 
TWR dia phucmg; GCU nhim dim bio hang nim cd it nhit 10% lyc lugng 
KSVKL dugc dio t?o nang cao. 

- TI chiic huin luygn duy tri trinh dg tieng Anh miic 4 v i huan luygn ning 
cao trinh dg tieng Anh cho KSVKL, kip trudng, kip phd. 

-Tilp tuc thye hign cic khda huan luygn chuyen sau dl thye hign thanh cong 
myc tieu xay dyng dgi ngu chuyen gia vl Khong luu. An toin cd chuyen mon siu 
cic ITnh vyc nhu: thiet k€ phucmg thiic bay; quin ly, td chiic, thiet k8 viing trdi; 
quin ly luong khdng luu; dinh gia/nghien ciiu phit trien hg thong, ling dyng cic 
cong nghe dieu hinh bay tien tien; quin ly an toin; dinh gii vien an toin khdng 
lim. 

- Td chiic cic khda hgc vS dio tgo vi quin ly ngudn lyc Khdng luu, quan ly 
ning lye v i luong khdng luu;- Ting cudng cdc ndi dung huin luygn ndi bg, huan 
luyen tai vi tri lam viec (OJT) vdi cic ngi dung huan luyen chii yeu nhu huin luygn 
ning dinh, dinh ky, phuc hii , chuyen loai, bd tiic, cap nhat nang cao kiln thdc. 
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- Thye hi^n dao tao huan luy$n chiing chi chuyen mon cho nhan viSn ky 
thuat, tap trung vao c6ng tic huin luygn tai cho ning eao chat lugng ngu6n nhan 
luc; Dio tao nang cao chuyen sau ve hS thong hg thong c6ng nghg mai ve Radar, 
th6ng tin vg tinh, MLAT; Tilp tuc dio t^o, huin luyfn hoin thien chung chi 
chuyen mon; Huin luyfn phyc vy chuyin dii thinh c6ng tir hf thong Th6ng bio tin 
turc hing khdng (AIS) sang quin 1;̂  tin tiic hing khdng (AIM). 

- Huin luygn chuyen nginh Khi tugng nhim xiy dyng dpi ngu chuyen gia, 
chuyen sau ve khi tugng; Tilp tyc dao tgo, huin luyfn hoan thifn chiing chi chuyen 
mdn; Td chiic cic khda hpc v l cong tic quin 1̂  hf thong, dap ling tieu chuan v i 
bio dim dich vy, xay dung kl hoach, phucmg in HD-TKCN, tic nghiep ho^t dgng 
hiep ddng TK-CN Hang khdng. 

- Thye hifn cic khda hpc bii dudng hoin thign tieu chuan chiic danh theo 
quy dinh v i cic khda bi i dudng kiln thiic quin ly cip trung, cip cao. 

9 . Ve hoin thi^n mo hinh to chirc, phit trien nguon nhan luc: Tiep tyc 
trien khai thye hifn D^ in phit triln nguIn nhin luc. Trong dd tap trung mft so ngi 
dung: 

- Tiep tyc kifn toin md hinh t l chiic, trong dd xay dyng phuong in thinh lap 
Trung tim phdi hop tun kiem ciiu nan tren ca sd to chiic l^i Trung tam phoi hgp 
Tim kiem ciiu n ^ hang khdng hifn tai v i bp phin tim kilm ciiu nan tai cic Cdng 
ty quan ly bay mien Bic, miln Trung v i miln Nam nhim thing nhit vl t l chiic, 
chuyen mdn hda nghifp vy v i thuin Igi trong vifc dilu dOng, phdi hgp trong tic 
nghiep tun kilm ciiu nan. 

- Trien khai md hinh t l chiic Ban Quin ly dy in cic khu vyc di dugc Bf 
Giao thong vin tii chap thuan, dong thdi nghien cihi md hinh Cdng ty dich vy Ky 
thuit bio dim ho^t dpng bay; Cdng ty sin xuat sin pham cdng nghifp hing khdng 
(tich khdi cong nghifp hing khdng tir Cdng ty TNHH Ky thuat Quin ly bay) tiln 
tdi cd phin h6a cic cdng ty niy. 

- Xay dyng vi ap dung quy trinh kilm soit npi bp kit hgp vdi diy manh ip 
dung cic bif n phip xii ly hinh chinh, bien phip kinh te de chin chinh v i ning cao 
y thdc td chiic ky luat ciia KSVKL. Kilm soit chit che vigc bd tri ca, kip tryc tai 
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tit ca cdc ca sa cung cap dich vy dieu hanh bay, bao dam dil quan s6, diing tieu 
chuan (nSng dinh dilu hanh) vd diing che dg 1dm vigc. Xii ly trdch nhigm ciia nguoi 
diing dau cua tiing co sa dieu hdnh bay neu dl xdy ra vi pham cac quy dinh nay. 
Phoi hgp vdi cdc Cdng vu hdng khong t l chiic kilm tra dot xudt, thudng ky vl tuan 
thii cdc quy djnh trong Tai ligu khai thdc ca sd cung cap dich vu dilu hanh bay. 

Kinh bao cao!, 

T 6 N G GIAM DOC 
Nffi nhgnt^ 
- Nhu trfin; 
- Chii tjch HDTV (d6 b/c); 
- KSV CSH; 
-Ban KSNB; 
- Liru: VT, KHDTCNhOSb). 
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PHU LVC: BAO CAO KET QUA THlTC HI$N mfffiM VU, KE HOACH DU'gfC GIAO NAM 2016 
(Kem theo bao cao so Ml/BC-QLB ngiiy\/^M'%f7 cMlSng cong ty Qudn ly bay Vi^t Nam) 

QUAN LY BAY 

TT Chi tieu 

~~ 

Kl ho^ch 2016 Thirc hi^n 2016 Ty le so vffi 
ke hoach (%) 

Ty l | so voi 
cung ky nSm 

trudc (%) 

1 Khoi lucmg, san lugng san pham dich vy cong ich thye hien trong n3m 686,655 Ian chuyen 733.999 Ian chuyen 106,90 114.53 
2 Khoi lucmg sSn pham dich vu cong Ich bi loi, khong dat yeu cau 0 0 0 0 
3 

So lugng y kien phan hoi vl chat lugng sin pham, dich vy cua doanh 
nghifp khong dat y^u cau 0 0 0 0 

4 
Chi phi phat sinh lien quan den sin pham, dich vu cua doanh nghifp 
thuc hien trong n5m 1.877.320.967 2.121.074.528 112,98 134,42 

5 Doanh thu thuc hifn cac sin pham, djch vy cong ich trong nam 2.709.930.867 2.935.432.358 108,32 133,62 


