
BO G I A O T H O N G V A N T A I CONG nOA X A H O I C H U NGHIA VlfT N A M 
T 6 N G CONG T Y QUAN L t BAY V I | : T NAM Bpc lap - Ty do - Hanh phuc 

S6: /BC-QLB HaNoi, ngay££}thang 6nam 2017 
BAO CAO 

Ve viec: Ket qu5 thyc hien k i ho?ch san xuat kinh doanh 
giai (lo?n 2 0 1 4 - 2 0 1 6 cua Tong cong Ty Qu^n ly bay Vif t Nam 

Kinh gui; 
- BO Giao thong Van tai 
- Bp Ke hoach Dau tu 

- can cu Nghj dinh s6: 81/2015/ND-CP ngay 18.9.2015 cua Chinh phu \h 
c6ng bo thong tm cua doanh nghiep nha nuac; 

- can cii Cong van s6: 13143/BGTVT ngay 02.10.2015 ciia Bp Giao thong 
V ^ tai va vipc trien khai thuc hipn Nghj dinh s6: 81/2015/ND-CP ngay 
08.9.2015; 

- Can cii Quylt dinh so: 1472/QD-BGTVT ngky 13.5.2016, s6: 2379/QD-
BGTVT ngay 03.8.2016 cua Bp trudng Bp Giao thong van tai \h vi?c phe duy?t 
va sua d6i, hh sung mpt so Dieu le ciia Tong cong ty Qudn ly bay Vi?t Nam; 

- Can cii cac Quylt dinh s6: 1783/QD-BGTVT ngay 19.5.2015, 2513/ QD-
BGTVT ngay 12.8.2016 ciia BO Giao th6ng v$n tai \h viec Giao Kg hogch ty sxiix 
Igi nhuan cdc nam 2015, 2016 cho T6ng cong ty Quan ly bay Vipt Nam; s6 
4563/QD-BGTVT ngdy 03.12.2014 ve vi^c giao chi tieu kk. ho^ch nam 2014 lam 
can cur danh gia va xep loai doanh nghi?p cho cong ty rap -TCTQLBVN; 

- can ciir cac Quyet dinh s6: 1928/QD-CHK ngiy 24.11.2014; So: 
1164/QD-CHK ngay 23.6.2015; s6: 988/QD-CHK ngdy 14.6.2016 ciia Cue hang 
khfing Vi^t Nam ve viec Giao Ke hogch cung ung djch v\i cong ich dam bao hoat 
dpng bay cdc nSm 2014,2015,2016 cho Tong cong ty Qudn 1̂  bay Vipt Nam, 

Tong cong ty Quan ly bay Vipt Nam (Tong cong ty) xin bao cdo k6t qua 
thuc hipn kg hoach sdn xuit kinh doanh giai doan 2014- 2016 ciia Tong cong ty 
nhu sau: 
A . M 6 I TRUfifNG KINH DOANH 

Tong cong ty thuc hi |n ke hoach san xuit kinh doanh giai doan 2014 - 2016 
trong boi canh, moi truing kinh doanh c6 nhChig t h u ^ Igi va kho khan chu y6u 
nhu sau: 

1 . Thuan Igi: 
- Tong cong ty luon nhan dupe su quan tam, chi dao sat sao, huong dan kjp 

th6i ciia BO Giao thSng van tai. Cue Hang khong Viet Nam va cdc ca quan quin ly 
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nha nirac trong viec tao cac dieu kipn, ca che thu$n Igi d l hoat dgng san xuit kinh 
doanh va thuc hi$n cac nhiem vu chinh tri. 

- Nhung nam qua, kinh t l th^ gi6i m5c du trai qua nh&ng giai doan khung 
hoang, suy thoai nhung tong thl van tang truang, trong do hoat dgng giao thong 
Hang khong luon dat t6c dg tang cao. DSc biet, sir tr6i d^y manh me ciia cac nhn 
kinh ti m6i d khu vuc Chau A-Thdi Bhih Duong, trong do c6 Vi§t Nam la ca sd 
dk du bao thuan Igi \h tang truang sdn lugng di6u hanh bay cua Tong c6ng ty. 

- Tinh hinh chinh trj, xa hoi trong nu6c 6n dinh; kinh te tang truang d miic 
cao so v6i the giai. 

- Tong cong ty la doanh nghi?p Nha mite dac thii, dugc Nha nuac giao ke 
hoach dOc quySn cung cip cac dich v\i Bao dam hoat dgng bay. 

- Qua gin 20 nam ho^t dgng, Tong cong ty tich liiy dugc nhieu kinh nghiem 
trong qudn ly dieu hanh san xuat- kinh doanh. 

2 . Kho kh^n: 
- Nen kinh te ciia the giai tiep tyc dien bien phiic tap, kinh te nha nu6c chua 

c6 nhieu khai sic da gay anh hu6ng khong nh6 tai hoat dgng ciia cac hang hang 
khong trong nuac va quoc te; 

- Thai tiet, khi hau dien bien kho luong: BSo gi6, suong mu; luu lugng bay 
tang cao, tinh chat hoat dgng hang khSng ngay cang da dang, phiic tap trong khi th 
chiic vung trai chua dugc toi uu hda, cic san bay m6i, cac dudng bay mai dugc 
mcf ra tao ra nhieu tuyen duang bay cit nhau gay ra nhung kh6 khan, phiic tap 
trong cong tac dieu hanh bay. 

- Dich benh toan ciu; tmh t r ^ g xung dgt ve an ninh, chinh tri tren thS giai 
va khu vyc. D^c bi?t gan day nhat la cac cuOc tranh chap tai khu vuc Bien Dong 
cung anh huong kh6ng nho ddn hoat dgng hang khong noi chung va san lugng 
dieu hanh bay ciia Tong cong ty. 

- C6ng tac diu tu ciia T6ng cong ty cGng gSp nhfltig trof ng^i nhat dinh do 
thieu nguon von diu tu; 

- Cong tac tai ca ciu bO miy th chiic, vi?c ban hdnh quy chi tien luang, tien 
thucfng m6i da tgo nhieu thay doi vh th chiic, nhan sir anh hudng it nhilu den tinh 
than ciia mgt bg phan khong nho CB-CNV. 
B. K E T QUA THV'C HlfN C 6 N G T A C B A O D A M HOAT DONG BAY 

1 . quan ly khong lira: 
- Xay di^g va trien khai ap dyng phuang thiic bay PBN va phan chia phan 

khu TMA tai cac san bay: NOi Bai, Da Ning, Tan San Nhit, Cam Ranh, Phii 
Quoc; Xay dung ke hoach tham d\r thii nghiem quan ly lu6ng khong luu da dikm 
nut trong khu vuc miic dO 2 tren ca sd ap dyng ATFM thi diem giua Ngi Bai-
Singapore. 

2 



- Chuyin doi thanh cong giai doan 3 dir an ATCC Ha Ngi voi sir uy quy&i trach 
nhi?m cung cap dich vu bao dam hoat dong bay phan khu 1 ACC H6 Chi Minh cho 
ACC Ha Ngi va tai cau true lai vung trcri ACC H6 Chi Minh sau uy quyen. Chuyin d6i 
thanh cong phuong an di6u chinh ciu true khu vuc trdch nhi?m cung ckp dich vu 
khong luu tai vung trai san bay Bk Ning. 

- Dua vao khai thac thanh cong cap du6ng bay song song true Bac - Nam ap 
dung RNAV 5 va cac duong bay chuy6n ti6p, cac phuang thiic bay kk n6i voi 16 san 
bay tir ngay 18/08/2016. Trien khai ap dung cac phuang thiic bay di/din ap dung 
RNAV 1 tai san bay Tan Son Nhit tu ngay 10/11/2016. 

- Dieu chinh dp cao giai han thip ciia mpt s6 dudng HK trong vung trai do Viet 
Nam quan ly tren biln nhu L628, L637, L642, L643, L644, L765, M768, M771, N500 
va Q15 xu6ng muc bay 13 5 phu hpp v6i thdng 1̂  qu6c tL 

- Xay d\mg va triln khai ap dung phuang thiic bay PBN va phan chia phan 
khu TMA tai cac san bay: Npi Bai, Da Nlng, Tan San Nhat, Cam Ranh, Phii 
Quoc; Xay dytig ke ho^ch tham d\r thur nghi§m qudn 1̂  lu6ng khong luu da diem 
niit trong khu vyc muc dp 2 tren ca scr ap d\ing ATFM thi diem giOa Npi Bai-
Smgapore. 

- Hoan thipn vipc thuc hipn tu chinh tai lipu hudng dan khai thdc, giiy phep 
khai thdc cic ca sa cung cdp dich vq bao dam ho^t dpng bay lien quan dSn vi^c 
chuyln d6i SID/STAR RNAVl Nfii Bai vao khai thdc va trinh Cue Hang khong 
phe duyOt; Hoan thipn Van ban hi?p dong bao dam djch vy lam thii tyc bay tir xa 
tai san bay quoc t% Da Nlng giQa C6ng ty QLB mien Trung va Pacific Airlines. 

2 . Ve quan ly an toan- an ninh: 
Giai doan tir nam 2014 den nSm 2016 la giai doan Tong cong ty Qudn ly 

bay quyet li?t trien khai thyc hipn H? thong qudn ly an toan trong toan Tong cong 
ty. De thuc hipn tot nhipm vy trSn, Tong cong ty da hoan thanh mpt s6 cong viSc 
sau: 

- Hoan thien danh muc va gia trj chi so an toan lihh vyc cung cip djch vu 
quan ly bay; 

- Thiet lap hS th6ng An toan vien tai cac don vi; nang cip cac To an toan t^ 
Cong ty Quan ly bay mien Bic, mien Trung va mien Nam thanh Phong an toan; 

- Ban hanh Quy trinh Quan 1̂  nii ro an toan cap T6ng cong ty va cip don 
vi; Danh myc phan ]6p cac moi nguy hiem, nii ro can qukn ly thupc Imh vyc 
khong luu va danh myc m6i nguy hilm thu6c ITnh vyc ky thu^t; Quy chi danh gia 
cong tac an toan linh vyc dieu hanh bay va Quy che ddnh gia cong tac an toan linh 
vyc CNS, MET, AIS, SAR; S6 tay nghi$p vy kikm tra, danh gia c6ng tic an toan 
6iki hanh bay va So tay nghipp vu kiem tra danh gia cong tdc an toan ky thuat 
phuc vy dihu hanh bay; Phuang thiic theo doi an toan lien tyc - CMA; 

- Thanh lap va kipn todn Ban chi dao an toan, cac nh6m cong tdc an toan 
(SAG) Khong luu - Khi tupng, Ky thuat va thong bao tin tiic hanh khong, tim 
kiem ciiu nan; thanh lap Dpi ngQ Danh gia vien an toan bao dam hoat dOng bay. 
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3. Ve dich vu khi tuyng 
- T6ng cong xac dinh viec cung cip dich vu Khi tuong Id nhiem vu quan 

trong trong chuoi cac dich vu bao dam hoat dpng bay va la dau m6i cung cap 
thong tin thai tilt phuc vu hipu qua cong tdc phong ch6ng lut bao. Trong giai doan 
2014 - 2016 da t6 chuc theo doi hang tram can bao, dp thlp nhi?t doi va cdc dpt 
hinh thai thai tiet nguy hilm (khong khi lanh, ddng JET, hoi tu, ranh Tay, song 
dong...); lap va phat hanh hdng chqc ngan ban tin thai tilt, ban tin bao va dp thap 
nhiet d6i, cac ban tin du bao, canh bao khac; thu thap va xii ly cung cip so lipu khi 
tuong phqc vu t6t cho linh vuc dieu hanh bay an toan. 

- Hoan thanh diu tu md r6ng diu cu6i hp thdng CSDL Khi tupng Trung tarn 
canh bao thoi tilt ddp ung ySu cau cac doi tupng sii dung. 

- Hoan thdnh vipc nghien cmi, dl xuit xay dung phuang dn tich hpp cac 
CSDL khi tupng hang khong thanh mpt trang Web khi tupng HKVN duy nhat, de 
san sing ph6i hpp voi Tong cong ty Cang HKVN chu tri to churc th\rc hi?n. 

- Hoan thdnh xay d\rng va dang dp dung hS thong quan 1̂  chit lugng dich 
vu khi tupng hdng khong theo ti^u chuin ISO dp dung tai Trung tam canh bao thoi 
tilt. 

- Tiep tyc to chuc nghiSn cihi va khai thdc c6 hipu qua cac h^ th6ng thilt bj 
da dupe dau tu theo cong nghp mai theo tien trinh cua ICAO nhu hp thong thu anh 
may vp tinh phan gidi cao Himawari 8, h | thong thu sdn pham dy bdo thai tilt toan 
cau...; Cung cip day dii, kip thai, chinh xdc cac thong tin, s6 li^u, san phim khi 
tupng cho cac ca sd cung cdp dich vy khQng luu va cac nguai dung khdc theo van 
bdn hi6p dong trdch nhiem. 

4 . Ve dich vu thong bdo tin tire hang khong: 
- Xdy dyng va thuc hipn He thong qudn ly chat lupng thong bao tm tiic hang 

khong: Trung tdm Thong bdo tm tiic hang khong - Tong cong ty Q u ^ ly bay Vi?t 
Nam da thanh l^p Ban chi dao triln khai xay dyng va dp dyng Hp th6ng quan ly 
chit lupng AIS/AIM theo tieu chuin ISO 9001:2008; Tiln hanh danh gid, khdc sdt 
thyc t r ^ g hp thong chat luting hipn hdnh vd dua ra k l hoach triln khai xay dyng, 
hh sung, dieu chmh cac tai Upu cua H? thong quan ly chat lupng; Ban hanh cdc tdi 
lipu thupc Hp thong quan ly chdt lupng; phoi hpp voi C6ng ty tu vin AHEAD t6 
chiic cac kh6a ddo tao lien quan triln khai thiet lap vd dp dung H$ thong qudn ly 
chat lupng. Trung tdm Thong bao tin die hdng khong dupe T 6 chiic chiing nhdn 
DAS Vucng qu6c Anh (thong qua chi nhanh Cong ty TNHH chiing nhan DAS 
Viet Nam) da ddnh gia chinh thiic H$ thdng qudn ly chit lupng vd cip chiing nhan 
H? thong qudn ly chit lugng cho djch vy thong bdo tin tiic hang kh6ng vd thilt k l 
phuang thuc bay cua Trung tdm theo tieu chuin ISO 9001:2008. Tren nin tdng Hp 
thdng q u ^ 1̂  chit luong da ban hdnh, Trung tam tilp tyc duy tri hi^u qud He 
thong quan 1̂  chat lugng da thiet lap va phoi hpp tot voi To chiic chiing nhan 
DAS trong vi^c thyc hien ddnh gid gidm sat hdng nam. 
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- Tich eye nghien cuu sii dyng cac cong cy quan ly thich hop nhSm phat 
huy hi?u qua cua he thong, dac biet la viec nhan dang cac nii ro, nhung diem 
khong phu hop cua he thong, tren ca so do tiep tuc cai tien, hoan thien, cap nh§t 
phien ban mai de H? thong quan ly chat lupng ngay cang tot han, hieu qua hon. 

- Trien khai ca so du lieu dia hinh dien tu: (eTOD): T6ng cong ty da diu tu 
du an CO so dix lieu dia hinh va chudng ngai vat dipn tir hang khong (eTOD) khu 
vuc 2 cho 2 san bay quoc te Npi Bai va Tdn San Nhat dap ung tieu chuin cua 
ICAO va cua Vi?t Nam lam tien de de tiep tyc dau tu xay dyng CSDL khu vyc 2 
cho cac san bay c6 mat dp bay cao phii hpp voi ke hoach chuyen doi AIS sang 
AIM. 

5 . Vl tim kiem cihi nan 
- Trong giai d o ^ , Tong cong ty da thanh lap va dua vao hoat dpng Trung 

tam ph6i hop tim kiem ciiu nan Hang khong nhim nang cao hipu qua vh mat 16 
churc va trang b; co s6 v^t chit. Trung tam da buac dau dam trach dupe chuc nang 
phoi hpp tim kiem cuu nan va bao dpng khan nguy, nhieu lihh vyc hoat dpng dgt 
hi?u qua cao nhu viec tich eye ph6i hop, trien khai kip thai cong tac tim kilm cuu 
nan vy may bay MH370 ciia hang hang kh6ng Malaysia hi mat tich; Tham gia tim 
kiem \kn bay SU30-8585 va CASA 8389. 

- Tham gia d6ng gop f kien va s o ^ , dich van ban th6a thuan vk lihh vyc 
TKCN giUa hai chinh phii Vipt Nam \k Trung Qu6c giii Cyc Hdng khong VN; 
Dich tai lipu qu6c te: Thoa hiep thu TKCN v6i 04 Tning tdm HDTKCN Ian can 
(Ldo, Philippin, Singapore, Campuchia); Annnex 12, 13. 

- Ph6i hpp voi Cyc Hang khong Viet Nam to chiic thanh cong dien tap tim 
kilm ciiu ngn hdng khong nSm 2016 t^ Pleiku; Hoan thdnh cong tic diu tu trang 
thiet bi d6 thn hpp den va xe 6 to chuyen dung phyc vu cong tic tim kiem ciiu nan 
va khan nguy Hang khSng; 

- Hoan thipn m6 hinh to chiic tim kiem ciiu nan ciia tong cong ty mpt each 
thong nhat gom: Trung tam Phoi hgp tim kiem ciiu nan thupc Tong c6ng ty vh cic 
Trung tam Hipp dong tim kiem, ciiu nan true thupc tai 3 khu vyc (Bic, Trung, 
Nam) CO du nguon lyc, trang thiet bi ky thuat dap ling theo yeu cau cua dich vy vd 
yeu cau ciia nganh hang khong. 

- Hoan thanh dau tu dy an Xe oto chuyen dung cho tim kiem ciiu nan, g6p 
phin nang cao nang lyc hoat d6ng ciia Trung tam phdi hpp TKCN. 
C. KtT Q U A TRTJC HlfN C A C C H I T I E U K £ H O A C H S A N X U A T K I N H D O A N H 
C H U Y £ U , Kt H O A C H D A U T U X A Y DVTVG 
I. Ket qua thyc hifn cdc chi tieu ke hoach SXKD: Chi tilt nhu tgi Phu lyc kSm 
theo. 
n . Ve dau tu phat triln: 

- Trong giai doan 2014 - 2016, T6ng cong ty trien khai thyc hipn 2 1 1 dy in 
voi t6ng miic diu tu cua tat ca cac dy an la: 1 5 . 0 2 9 ty dong. Bao gom: 

+ Du an nghiem thu, hoan thanh: 34 du an 
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+ Du an dang trien kiiai thuc hipn: 176 du an 
+ Du an tam dung: Olduan 
- Tong so von giai ngan giai doan 2014-2016: 1.338 ty dong 
*) C6ng tac quan ly dau tu xay dung noi chung, quan ly, thuc hien du an noi 

rieng cua T6ng cong ty dugc thuc hi?n theo dung cdc quy djnh hi?n hanh cua Nha 
nuoc. Trong giai doan 2014- 2016, Tong cong ty da hoan thanh dua vao su dung 
CO hipu qua cdc du dn 16n, trpng diem nhu: Trung tam KSKL Hd Npi; He thong 
huan luyen gid dinh khong luu cho Ddi KSKL Npi Bdi; Dau tu cac Tram ADS-B 
khu vuc phia Bdc vdi TMDT hon B33 ty ddng; Trgm radar Son Tra; bai KSKL 
Cat Bi; Dai KSKL Tuy Hoa; Co sd dO Hpu dja hinh eTOD khu virc 2 cua hai san 
bay Npi Bai, Tan Son Nhdt; Hoan thanh quylt todn cac du dn: Ddi KSKL Cdn 
Tha, Ddi KSKL Phu Qudc, Dai KSKL Npi Bai; Quylt toan xong nhilu goi thdu 
cua 3 dy dn: Dai KSKL Tdn Son Nhat, Trung tam kikm soat khong luu Ha Npi; 
Dai KSKL Cdt Bi, Co sd lam vipc cdc don vi khu vyc san bay Gia Ldm. Ngoai ra 
Tong cong ty con tham gia dong gdp y kien giii BO GTVT ve ho so dilu chinh cue 
bp quy hogch CHK Qudng Ninh giai doan den 2020, dinh hudng den nam 2030; 
H6 so diau chinh quy hoach chi tiat CHKQT Npi Bdi giai d o ^ din 2020; quy 
hoach CHK Ldo Cai, VGng Tau, CHK Dipn Bien Pha... 
D . CAC CdNG TAG KIlAC 
I. Ve s^p xip, tai co* cau va cong tdc qudn trj doanh nghiep: 

Tong cong ty dd thyc hipn vipc tdi co cau, doi mdi doanh nghiap theo dung 
Chi thi so 03/CT-TTg ngdy 17.01.2012 cua Thii tuong Chinh phii, Chi thi so 
02/CT-BGTVT ngdy 13.02.2012 vd Quylt djnh so: 2022/QD- BGTVT ngdy 
24.8.2012 ciia Bp trudng BO Giao thong van tdi. Cy the: 

- Dd thanh lap Ban chi dao tdi ca cdu T6ng cong ty do Chii tich Hpi dhng 
thanh vien lam trudng ban, qua do Idp ke hoach chi tiet thyc hipn DI dn Tai co cau 
Tong cong ty vd phan c6ng nhiem vy chi dgo trien khai thyc hipn; 

- Xay dyng nghj quylt chuyen dk ve cong tdc tdi ca cau nguon nhan lyc, 
tren ca sd do de trien khai cdc giai phdp nang cao chat luong nguon nhan lyc ciia 
Tdng cong ty. 

Ket qud thuc hi^n den nay nhu sau: 
1. Klfn toan md hinh to chirc, chuc nang, nhifm vu cua cdc ca quan, 

don vi. 
• 
Thyc hien vipc thay doi m6 hinh to chiic, chuc ndng, nhipm vy ciia mpt so 

CO quan, don vi nhdm ndng cao hipu qud hoat dpng, cy thi: 
- Kipn toan to chuc, hoat dpng cdc ca quan tham muu, giup vipc ciia Ddng 

uy, ciia Ban chdp hanh Cong doan Tdng cong ty. 
- Thay doi md hmh td chiic ciia cdc co quan tham muu, giiip vipc; Td chiic 

lai CO quan tham muu, giiip viec cua Hpi ddng thdnh vien (gidi thi Vdn phong HOi 
ddng thanh vien); Gidi the Trung tdm Dich vy thuong mai Qudn \^ bay do kinh 
doanh k^m hipu qua. 
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- Thanla lap mdi cac ca quan, don vj: Ban An toan- an ninh, Ban Ki^m sodt 
npi bp. Ban Q u ^ ly cac dir an, Trung tam Phoi hpp Tim kien curu nan hang 
khong, Trung tam Dao tgo - Huan luypn nghipp vu Quan ly bay; 

- Hoan thanh cac thii tyc chuyen d6i Trung tam Hiep dong diSu hanh bay 
thanh Trung tam Quan ly luong khong luu; hoan thdnh kipn toan t6 chiic bp may 
ciia Trung tam Dao tgo hudn luypn nghiep \'y Quan ly bay; hoan thanh vipc tilp 
nhan cac ca sa cung cap dich vy kiem sodt mdt dat, thii tuc bay, thong bao tin tiic 
hang khong va ddnh tin hipu tau bay Ian tir Tong c6ng ty Cang Hdng khong Vipt 
Nam theo chi dao cOa Bp Giao thong van tdi vd cac ca quan quan ly Nhd nuoc. 

- Trien khai thdnh lap Ban Qudn ly dy an khu vyc. Tuy nhien trong qua 
trinh trien khai co phat smh mpt so vucmg mdc ve nguon nhan lyc vd thu nhap ciia 
cdn bp cong nhan vien Ban Qudn ly dy dn. Hien tai, T6ng c6ng ty dang bdo cdo 
xin y kien Bp Giao thong van tdi. 

- Hipn dang tilp tuc nghien ciiu, trien khai cdc npi dung sau: Tach khoi 
cong nghipp hang khSng tai Cong ty TNHH Ky thuat Qudn ly bay vd thanh l̂ p 
cong ty sdn xudt sdn phdm cong nghipp hdng khong; thdnh Idp Cong ty C6 phin 
Bay hipu chuan; thdnh IdpTrung tam Khi tupng hang khdng. 

2 . Sdp xep, dieu chuyen, dao tao lai lao dpng: 
- Xay dyng Ip trinh thyc hien vipc bo tri, sip xep, dieu chuyin lao dpng phu 

hpp vdfi thih huih thyc tl ciia Tong cong ty. 
- Xdy dyng ke ho^ch, thyc hien vipc dao tao lai cho ngudi lao dpng thupc 

cac doi tupng theo huong ddo tao nang cao trinh dp cho lao dpng va dao tgo 
chuyen doi nghl nghipp, chuyin d6i cong vipc. 

3. Thuc hifn vlfc tra Immg theo kit qua lao dpng: 
- Xay dyng quy che trd lucmg, trd thuong mai dam bdo tieu chi phan ph6i 

theo lao dpng mpt cdch hai hoa, dan chu, cong khai, minh bach. 
- Thyc hipn vipc ddnh gid ndng suat, chat lupng, hipu qud 1dm vi^c, xip loai 

lao dOng 1dm ca sd de thyc hipn phan phoi tien luong, thu nhap theo quy chi trd 
luong, trd thuong mdi. 

4. Tuyen d^ng lao dpng mdi 
Thyc hien nghiem tiic viec xay dyng ke hoach, to chiic tuyen dyng ddm bdo 

chit lupng lao dpng dupe tuyln. Ve ca bdn, viec tuyin dung lao d^ng mdi chi 
dupe thyc hien t^i cdc vj tri khi khong the bo tri, sip xIp, dieu chuyen lao dpng 
trong nOi bp Tong c6ng ty. 

5 . Xay dung laii vd hodn thien cdc quy che qudn ly npi bp phii hop vdi 
Dieu l | chinh thuc ban hdnh va cong tdc tdi ca cau cua T^ng cong ty 

Den thoi diem hien tgi, Tong cong ty da va dang xay dyng, bo sung hp 
thong quy che qudn \^ npi bp ciia Tong cong ty. Ve co ban dd tao ca che hogt 
dpng todn di&i cac llrih vuc ciia T6ng cong ty, trong dd phdn dinh r5 trdch nhi^m, 
quyen hgn, pham vi tdc nghiep cua cac td chiic cd nhan trong Tdng cdng ty. 
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II. Ve phdt trien nguon nhan lyc: 
- Hoan thien ca cau nguon nhan lire trong toan Tong cong ty tren quan diem 

tap trung im tien dao tao, phat trien lire luong lao dgng quan trgng la kiem soat 
vi^n khong luu va can b6 ky thuSt, giam ty le lao dgng gidn tiep. T6ng cong ty da 
xay dung va to chuc thuc hien dinh bien lao dgng khoi true tiep, hien dang tilp tuc 
xay dung djnh bien lao dgng cua khoi con lai. 

Tu nSm 2014 t^ 1̂  kiem scat viSn khSng luu c6 trinh dg tilng Anh dat tieu 
chuin do ICAO quy djnh chi dat 69%; din ndm 2015 vd nam 2016 ty le kilm soat 
vien khong luu true tiep tham gia day chuyen dieu hanh bay co trinh dd tieng Anh 
dat tieu chuin do ICAO quy dinh da dat 100%. 

- Lap ke hogch va t6 chuc tuyen dyng kiem sodt vien khong luu nhim dap 
ung nhu cau tang trudng luu lugng bay va thay the cac kiem sodt vidn khong luu 
khong con dip ling yeu eau. 

- Da dang hoa cic hinh thiie, phuang thiic dio t^o: 
+ Vdi myc tieu da dang hoa cac hmh thiic, phuang thiic dao tgo, huin 

luygn, tdng cdng ty da day mgnh dio t^o tgi cae ca sd trong nude va ngodi nude. 
Ddi vdi nhdm nhan viSn chuySn nganh qudn ly hogt dgng bay tap trung cic ndi 
dung dao tao, huan luygn bao gom cdc ngi dung huan luyen tai cdc don vj. Hodn 
thdnh td chiic dao tgo cap chiing chi chuyen mdn KSVKL khda I (33 hgc vien) do 
Trung tdm DTHL n g h i ^ vu Qudn ly bay thuc hi?n. B^n canh dd, Tong cdng ty 
cung tap trung dao tao nang cao kien thiic cho KSVKL tai ca sd dao tao tien tiln 
cua nude ngoai de nang cao mgt each dong bg ndng lyc KSVKL vd cdc Imh vuc 
trgng yeu nhu ddo tgo xdy dung lyc lugng H u ^ luy^n vien KL; phyc vy chuyen 
doi tir AIS-AIM; nang cao quan ly an toan, dilu tra vd phan tich an toan KL.. 

+ Nam 2015, Tong cdng ty dd xdy dung De dn xa hgi hda dao tgo ca bdn 
KSVKL vd td chiic thyc hi?n tuyln chgn ling vien ndm 2015. T^ng cong ty da 
phoi hcrp vdi Auways New Zealand td chiic tuyln chgn dugc 20 hgc vien tham gia 
dao tao bang kinh phi ty tiic. 

+ Tap trung ddo tao mui nhgn cho cdc d6i tugng la lyc lugng lao dgng 
chuyen nganh qudn 1̂  bay, gido vi&i, HLV, can bg xdy dung, khai thdc cdc he 
thdng ky thuat chuyen ngdnh mdi. Tang cudng cdng tdc ddo tao, bdi duong cdn bg 
ddp ling dilu kien, tieu chuin vl chuyen mdn, nghigp vy, trinh dg nSng lyc lanh 
dao, qudn ly. Nam 2016, thuc hi$n chi ddo t^o- hudn luypn cho khodng 8.000 lugt 
ngudi vdi tong kinh phi gan 20 ty ddng, trong do tap trung ddo t^o lihh vyc Khdng 
luu, chilm 50% tdng kinh phi. 
E. TtNH IliNH D A U TlT V 6 N RA NGOAl DOANH NGHl£P 

can cii Dieu 1? td chiic hoat dgng ciia Tdng cdng ty vd Quylt dinh sd: 
2022/QD- BGTVT ngay 24.8.2012 cua BO trudng BO Giao thdng van tdi v l viec 
phe duypt D I dn Tdi ca cau doanh nghipp, Tdng cdng ty xay dyng k l ho?ch diu tu 
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von ra ngoai vao mpt cong ty con la Cong ty TNHH Ky thu^t Quan bay vdi v6n 
dilu Ip la 279,084 ty dong (100% v6n dilu Ip). 
I. Ket qua thuc hi^n giai doan 2014- 2016: 

Dcm vi tinh: Ty dong 
TT CHI TIEU TH 2014 TH 2015 TH 2016 
1 Tong doanh thu 201,651 230,670 250,974 

Ty I? so vdi nam truac (%) 114,39 108.8 

2 Tong chi phi 169,644 195,514 201,918 
Ty so vai nam tnrac (%) 115.25 103.27 

3 hqi nhuan tnro'C thue 32,008 35,155 49,056 
Ty I? so vox nam tru&c (%) 109,83 139.54 

4 Ty suat LNA'on CSH (%) 11,90 12,17 12,97 

II. Cac Imh vuc sdn xuat kinh doanh tap trung phdt trien: 
1. Dich v\i thong tin, dan dudng, gidm sdt hang khong hipn dai, an toan vd 

hieu qud, cu thi: 
- Tilp tyc cung cip djch vy dan dudng DVOR/DME vd NDB. Trien khai 

phuong thiic dan dudng DME/DME vd GNSS tren todn qudc sau ndm 2015. 
- Tiep tqc cung cap djch vy phan mem AMHS va trien khai cong nghp 

thdng tin chuyen ngdnh qudn ly bay. Dau tu vd cung cdp dich vy thdng tm VHF 
khdng dja tdm xa tai cdc ddo tren Bien Ddng. 

- Tiep tyc ddu tu cdc t r ^ ADS-B theo quy hoach dl cung cap djch vy gidm 
sdt phu thupc ADS-B tren pham vi todn qudc, tien tdi xay dyng co sd cung cdp dG 
lipu gidm sdt hogt dpng bay, phyc vy nhu cau dam bdo qudn ly ho^t ddng bay vd 
nhu cau hdng khdng khdc 

2 . Djch vy bay kiem tra hipu chuan theo tieu chuan quoc it. 
Thyc hien djnh hudng phat triln dich vy bay kiSm tra hieu chuin dd dupe 

Bp giao thdng v ^ tdi phe duypt, Cdng ty da hodn thanh vi^c xay dyng D^ dn 
thdnh l^p Cdng ty co phin bay kiem tra hipu chuan Hang khdng Viet Nam. Tuy 
nhien, hipn nay, vipc thanh lap Cdng ty cd phdn bay kiSm tra hieu chuan Vipt Nam 
chua thi thyc hipn do chua tim dupe ddi tdc tham gia gdp vdn. 

3. Sdn xuat vd cung cap cdc sdn pham cdng nghipp hdng khdng tren cdc lihh 
vyc bdo ddm hogt dpng bay (ATM/CNS), cdng hdng khdng san bay vd djch vy 
chuyen ngdnh Hdng khdng: 
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Thirc hien day manh phat trien cong nghiep hang khong, C6ng ty TNHH 
ky thuat quan ly bay (Cong ty) da khong ngung tap trung ddu tu co scf vat chat 
san xuat, kien toan ca cau to chuc, huy dgng cac nguon von phu hgp de dau tu cho 
ITnh vuc nghien ciiu phat trien san pham cong nghiep hang khong va thuc hi?n 
chuyen giao cong ngh^ nham sdn xuat thuong mai cdc sdn pham de cung cap ra thj 
trucmg. Cu the: 

- Tu nam 2014 din nay, Cong ty dd thuc hi?n nhieu du dn ddu tu nang cao 
ndng lyc sdn xuat thiet bj hdng khong cu thS nhu dau tu mua sdm trung tam gia 
cong dung, dau tu xdy dyng phong do luong dien, dipn tu vd moi trudng theo tieu 
chudn ISO-IEC 17025-2005, phong thur nghipm mdi trudng theo tieu chuan ISO-
lEC 17025-2005, ddu tu nang cao ndng lyc sdn xudt ca khi (Mua sdm Idp ddt: may 
tien CNC; may dgt ddp tdm CNC; mdy phay CNC, mua mdy tipn van ndng phyc 
vy san xuat...)-

- Tir nam 2011 Cdng ty da trich lap quy phdt trien khoa hgc cdng nghp va 
thyc hipn trich Igp vd c6 kl hoach hdng ndm theo quy dinh cua phdp luat phu hgp 
vdi k l ho?ch hoat dgng khoa hgc vd cdng nghp cua cdng ty. Kipn toan ca cau to 
chiic vd hoat dOng ciia cdc bg phan trong cdng ty cy the, Chii tich cdng ty da c6 
quyet dinh sd 302/QD-CTCT ngay 27/7/2015 vl vipc thanh lap hpi ddng qudn 1̂  
quy, ban kilm sodt qu5̂ , co quan dilu hdnh quy ciia quy phat trien khoa hgc vd 
cdng nghp cua Cdng ty. Ben canh dd, Cdng ty cung dd tdng cudng ciing c6 ca sd 
v^t chdt, thiet bi cdng nghS, cdc phdng nghiem thu, do ludng hipu chuan phyc vy 
nghien ciiu ling dyng vd phdt trien cdng nghp. 

- Cdc sdn pham truyen thdng ciia Cdng ty khdng ngung dugc cdi tiln theo 
hudng ling dung cdng nghp tien tiln, vdt lipu mdi, thdm thipn vdi mdi trudng, m^t 
sd san phIm, h^ thdng phan mem chuy&i ngdnh bao dam hoat dgng bay dd dugc 
nghien ciiu, che tao thdnh cdng gdp phan khdng nhd vdo ket qud san xudt kinh 
doanh cua cdng ty nhu phan mem AMHS ca bdn, bg bien ddi ddng 6.6A/1.1A, 
den cao khdng cdu tnic kep c6 dieu khien gidm sdt, bp ngudn ndng lugng mat trdi 
vd bp truyen thdng khong day de ung dung cho cac sdn p h ^ den hi^u sdn bay.... 
E. CAC GIAI P H A P CHt YtV CAN T^P TRUNG Dfe HOAN T H A N H K £ H O ^ C H 
GIAI DOAN T l £ P THEO 

1. Tiep tyc tap trung chi dao, dieu hanh td chiic, trien khai thyc hien tot 
nhiem vy cung cdp dich vy bdo ddm hoat dpng bay, dam bdo dieu hdnh bay an 
todn-dilu hda-hipu qud 100% cdc chuyen bay trong viing trdch nhi^m dugc giao. 

2. Nang cao chat lugng trong cdc ITnh vyc cung cdp dich vy bao ddm hogt 
ddng bay tren cac linh vyc v l khdng luu, thdng bdo tin tiic hang khdng, khi tugng, 
tim kiem ciiu ngn; thdng tin, dan dudng, gidm sdt theo cdc ndi dung dd dugc Bp 
trudng Bg Giao thdng van tdi phe duya theo Quylt dinh so 2022/QD-BGTVT 
ngdy 24/8/2013. 

3. Xay dyng va trien khai ke hogch sdn xuat kinh doanh, ke hoach ty sudt Igi 
nhuan tren vdn Nha nude cdc ndm phii hgp vdi tinh hinh hogt dgng sdn xudt kinh 
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doanh ciia T6ng cong ty, chu dgng cdc bien phdp ddm bdo hodn thdnh cac chi tieu 
nhigm vy kk hoach dugc giao, timg buoc hoan thanh cdc chi tieu kk ho?ich giai 
doan 2016-2020 da dugc phe duypt. Thuc hi&n tilt kipm triet dl, ching lang phi, 
nang cao higu qua sdn xudt kinh doanh, bdo todn, phat triln v6n, tdi san cua Nha 
nu6c tai Doanh nghiep 

4. Xdy d\mg va triln khai thyc hien t6t k l hoach ddu tu cac ndm theo quy 
hoach phdt triln giao th6ng van tdi hdng khong va kl hoach tong the phdt triln 
CNS/ATM ciia T6ng cong ty dugc duypt den nam 2020; thuc hipn ddu tu ca sd ha 
tdng theo hudng di thdng vdo cdng nghe hien dai, tu ddng hda theo tiln trinh 
chung cua khu v\rc vd thi gidi; tiep tuc ddu tu phdt triln cdc sdn phdm va djch vq 
cdng nghipp hang khdng. 

5 . Tiep tuc thuc hipn cdc ndi dung trong Dd dn tdi ca cdu Tdng cdng ty, 
ddng thdi triln khai thyc hipn tdt Nghj quylt sd 07-NQ/BCSD ngdy 06/3/2013 cua 
Ban can sy Dang Bp Giao thdng van tai. 

6 . Xay dyng vd trien khai cdc hoat dpng nghien cijru hiln khai khoa hpc 
cdng nghS, tap trung vao triln khai nghien ciiu ling dyng, lya chgn ling dyng cdc 
gidi phdp cdng nghp tien tien, phu hgp ddi vdi sy phdt triln ciia nganh, bdo ddm 
cho sy phdt trien ben viing ciia Tdng cdng ty. 

Tdng cdng ty Qudn 1̂  bay Vipt Nam xin tran trpng bao cdo! I, 

Noi nhan^ 
- Nhir tren; 
-Chii tich HDTV(dn/c); 
-KSV CSH; 
-Ban KSNB; 
- Luu: VT, KHDT0^05b) 

TONG GIAM DOC 
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PHV LVC: BAO CAO KET QUA THI/C HlfiN KE HOACH SAN XUAT KINH DOANH GIAI DO^N 2014 - 2016 

TONG CONG TY QUAN LY BAY VlfT NAM 
M S T : 0100108624 

C O N G I I O A X A H O I C H U NGHIA VIET N A M 
DQC lap- Tu- do - H^nh phuc 

Ha Ngi, ngay thdng 6 nSm 2017 

11 NOi dung Don vi NAM Ghi chu 11 NOi dung Don vi 2014 2015 2016 Ghi chu 

1 San pham chu yeu san xuat 
Lan chuyen dieu hdnh bay ikn chuyen 544,931 640,848 733,999 
Trong do: 
Dieu hanh bay di den lan chuyen 245,710 295.480 362,725 
Dieu hanh bay qua cdnh lan chuyen 299,221 345,368 371,274 

Km BHB quy doi luu 919,820,507 1,056,539,147 1^21372,410 
2 Tong doanh thu 1.000 dong 1,765,662,596 2,234,950,869 2,935,432,358 
3 Loi nhuan tru6^c thue 1.000 dong 458,661,440 630,822,459 814357,830 
4 Nop ngan sach NN 1.000 dong 1,674,666,892 2,221,994,580 2,205,740,397 
5 San pham dich cong ich Idn chuyen 544,931 640,848 733,999 
6 Ke ho^ch dau tu* phdt trien 1.000 dong 552,919,425 625,895,264 593,000,000 
a Nguon ngan sach 1.000 ddng 
b Von vay 1.000 dong 
c Von khac 1.000 d6ng 
7 Tong so lao d^ng (tinh den 31.12) 2,764 2,764 3,520 
8 Tong quy lirong 690,276,172 825,052,352 
a Quy lucmg quin ly 6,065,513 10,711.360 
b Quy lirong lao d^ng M i 5 ^ 5 ' ^ , 6 M 684,210,659 814,340,992 



TINH HINH DAU TlT T^I CONG TY CON DO CONG TY ME NAM GlC CO PHAN 
Thyc hifn ndm 2014 Thyc hi^n ndm 2015 Thvc hien nam 2016 

IT Ten doanh nghiep Von dieu 
l?(ty 
dong) 

Ty Î  von 
g6p cua 
Congty 
m? (%) 

T^ng von 
dau tir (ty 

dong) 

Von 
dieu 

(ty 
dong) 

Ty If von 
gop ciia 
Congty 
m? (%) 

Tong von 
dau tu* (ty 

dong) 
Von dieu 

le(ty 
dong) 

Fy Ip von 
gop cua 
Cong ty 
mp (%) 

Tong von 
dau tir (ty 

d6ng) 

1 
Cong ty con do Cong 
tymp nam giu 100% 
von dieu 1$- C6ng ty 
TNHH Ky thu^t Qudn 
Iv bav 

230 100% 260,627 279,084 100% 268,480 279,084 100% 279,084 


