
CONG Ti" TNIIII K THUAT QUAN L BAY CQNC.; 1.16A_ X HQI CHU NGHIA VIET NAM 

MST: 0104831665 	 D(ic 14p - Tr do - 114nh phtic 

Ha 1\1:6i, ngay.2.V thong 23na-tn 2016 

KE 110,1.CII SAN XUAT KINK DOANH 

VA DAU PHAT TRIEN NAM 2016 

(Ke" hooch SXKD vd Dau tit phat trien nom 2016 cid &tor Gni tich Cong ty phe duy'Ct tot Quye't 

clinh sa27/QD-CTCT ngay 14 thcing 01 nam 2016) 

I. TINH HINH SAN XUAT KINH DOANH VA DAU TU' PHAT TRIEN NAM 2015 

Trong nam 2015, Cong ty TNHH Ky thudt Quan 13'7 bay da hoan thanh xuat 

sac ke hoach san xuat kinh doanh. Cu th6: 

1.1 Ktt qua san xuat kinh doanh nam 2015: 

1.1.1 Doanh thu: 

Gia tri thuc hi@l 230,67 ty dong, bang 105,86% ke hoach nam va tang 

14,39% so vai nam 2014. Trong do: 

+ Doanh thu san xuat, cung cap dich vu cong ich dat 134,185 t):,  d6'ng, bang 100% 

ke hoach nam va tang 11,48% so voi nam 2014. 

+ Doanh thu san xuat, cung cap dich vu ngoai cong ich dat 96,484 ty dc'ing, bang 

115,26% k6' hoach nam va tang 18,70% so vai nam 2014. 

1.1.2 Chi phi: 

Gia tri thuc hien 195,514 ty 6ng, bang 106,91% Ic.6 hoach nam va tang 

15,25% so voi nam 2014. Trong do: 

+ Chi phi phuc vu san xuat, cung Cap dich vu ding ich dat 103,50 ty d6'ng, bang 

97,59% so vai 1(6 hoach nam va tang 9,89% so vari nam 2014. 

+ Chi phi phuc vu san xuat, cung cap dich vu ngoai cong ich dat 92,014 t57 d6'ng, 

bang 119,77% so vo.i k6 hoach nam va tang 21,94% so vOi nam 2014. 

1.1.3 Lcii nhuein tridic thul: Gia tri thuc hien dat 35,155 tSidtmg bang 100,42% so 

vOi kE hoach nam va tang 9,83% so vai nam 2014. 

1.1.4 N'Op ngan 	Gia tri nc5p ngan sach nha nuarc nam 2015 dat 27,54 ty cicS'ng 

1.1.5 Kim nggch xuat khau nam 2015: dat khoang 15,7 ty ding. 

1.2 Ke't qua dAu phat trien 



Trong nam 2015, Cong ty (la va dang trien khai thuc hien dau tu 11 du an 

trong do: 03 du an chuan bi dau tu, 02 du an chuyen tiep, 05 du an dau tu moi va 

01 du an dau tu ra ngoai doanh nghiep dam bao tien dO theo k'e hoach. MOt so du 

an tong diem: 

- Du an dau tu 7 tram ADS-B cho FIR Ha NOi va Dv an AMHS co ban: Da hoan 

thanh dau tu va hoan thanh cac thu tuc de dua vdo su dung cac du an, cung cap dich 

vv cho Tang cong ty Quan ly bay Viet Nam dam bao doanh thu cho COng ty. 

- Dv an "Dau to ddi DVOR/DME Tuy Hod": DA phe duyet du an va dang trong 

giai doan trien khai thvc hien. 

- Du an "Dau tu 08 tram ADS-B tai khu vtrc phia Nam": Da trinh cap Quye't dinh 

dau tu va co quan chtc nang tham dinh tan 1, dang 1) .6 sung chinh sta de trinh tan 2. 

- Du an "Dau tu dai DVOR/DME Rach Gia": Trien khai cac cong viec ctia giai 

doan chuan bi dau tu. 

- Du an "Dan tu tram VHF cung cap dich vu VHF khong dia tam xa cho VATM tai 

Tnrong Sa lon va Song Tir Tay": co ban cac cong viec thi cong du an dal hoan thanh. 

- Du an "Dau tu co so' lam viec cda Cong ty tai 58 Tnrbng Son": Dv an da dugc 

phe duyet, dang trien khai thtrc hien cac goi thau theo tien do da dugc phe duyet. 

- Du an "Dan to nang cao nang lvc san xuAt co khi": Da trien khai thvc hien Kra 

chon nhd thau va ky ket hgp d6ng dam bao tien do theo ke hoach nam 2015. 

- Dv an "Dau tu thanh lap Cong ty CP Bay hieu chuan": Cong ty da trien khai dam 

bao tien dO theo ke hoach nam 2015. De an a dugc HDTV, BO GTVT thong qua 

chu truong va Cong ty da ban hanh quyel dinh thong qua, phe duyet mot s'6 not 

dung theo tham quy&i. 

II. KE HOACH SAN XUAT KINH DOANH VA DAU TU' PHAT TRItN 

NAM 2016 

2.1 Kt hoach san xuAt kinh doanh 

STT CAC CHI TIEU DVT KE HOACH 

A DOANH THU 232,209 

I Dich vu cong ich 

I.1 San luceng (Gite cung cap dich vu/tram) Gi(r 307.744 

1 Dich vv clan dubng DVOR/DME va NDB Gib 200.848 
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Dich vu giam sat phu thuOc.  _41-)S-B Gib 93.712 

3 
Dich vu VHF khon2 dia tam xa (TiT cac tram 

VHF Tiaratw Sa Lan va Song RI Tay) 
Gib.  13.184 

I.2 
Doanh thu trong cong ich (Cung cap dick 

vu CNS) 
160,539 

1 Dich vu dan &rang DVOR/DME va NDB Ty dOng 121,648 

2 Dich vu giam sat phu thu(ic ADS-B Ty dOng 27,506 

3 
Dich vu VHF khong dia tam xa (Tir cac tram 

VHF Truang Sa. Lan va Song Tir Tay) 
Ty dong 11,385 

II Doanh thu ngoai cong ich 71,670 

1 
Doanh thu cung cap Dich IT bay kiem tra hieu 

chuan 

• 
Ty dong 18,278 

2 Doanh thu cung irng cac san phA.m CNHK Ty dOng 28,820 

3 Kinh doanh khac Ty dOng 24,072 

4 
Thu nhap tir hoar dOng -Lai chinh va thu nhap 

khac 
Ty dong 0,500 

B TONG CHI PHI 193,313 

1 Trong ding ich Ty dOng 127,867 

2 Ngodi cong ich Ty dOng 65,446 

C I.yi nhu4n trtrerc thue 38,896 

1 Trong cong ich Ty dOng 32,672 

2 Ngodi cong ich Ty d6ng 6,224 

D Kim ng4ch xuAt khan Ty &Ong 21,738 

2.2. Ke ho4ch dau phat tri n 

2.2.1 KE hoach d&u tw cac clw an natal 2016: 

Trong nam 2016, Cong ty trien khai thvc hien 17 du an dau to veri tong mirc 

dau to la 376,008 ty dOng va ke hoach gial ngan la 169,103 ty dOng, trong do: 

+ Dv an hoan thanh: 02 du an 
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+ Du an chuyen tiep: 04 du an 

+ Du an khOi cong mari: 10 du an 

+ Du an dau tu von ra ngoai doanh nghiep: 01 du an 

(Chi tier nhte phy lye dinh kern) 

2.2.2 Kit qua dim nam 2016 (4. kiln). 

- Hoan thanh cong tac guy& toan cua cac du an da hoan thanh: Dg an Dau to 

7 tram ADS-B mat &At cho FIR Ha NOi: Cat Bi, Dien Bien, MOc Chau, NOi 
Th9 Xuan, Vinh va DOng Hoi; Du an DL tu tram VHF cung cap dich vu VHF 

khong dia tam xa cho VATM tai Tru6ng Sa Lan va Song Tit Tay. 

- Nghiem thu hoan thanh va dua vao sir dung cac du an dau tu: Dai 

DVOR/DME Tuy H6a; Du an 8 tram ADS-B tai khu vgc phia nam; Du an nang 
cao nang luc san xuat ca khi (Mua sam lap dat: 01 may tien CNC; 01 may OA dap 
tam CNC; 01 may phay CNC); Du an Mua sam 01 he thOng HotMockup 

DVOR1150A cho Trung tam RSC; Du an Dau tu he thOng camera giam sat ks, 
thqt tai Trung tam TSC va cac dai, tram CNS; Du an Nha ket cL va san de 

nguyen vat lieu; Du an DL tu xe 16 ch8 phuc vu kinh doanh; Du an Mua sam 

May toan dac dien tit (TS06plus — 3", R1000); Du an Mua sam 1)6' sung BUC cho 

tram CNS Con San. 

- Dam bao tien dO va chat lugng cong tac chuan bi dau tu va thgc hien dau 
tu cac du an con lai: Du an DL tu co s& lam viec tai 58 Tru6ng San; Du an Dai 

DVOR/DME Rach Gia; Du an Thay the thiet bi DVOR/DME cho dai 

DVOR/DME NOi Bai, Da. Nang; Du an dau tu tram ADS-BNHFNSAT Ca Mau 

tinh Ca Mau de cung cap dich vu cho Cuc HI( Singapore; Du an DL to phan mem 
quan 1y nguOn luc Cong ty (ERP); Du an dau to von ra ngodi doanh nghiep Dau tu 

thanh lap Cong ty CP Bay hieu chuan. 

III. CAC GIAI PHAP THVC HItiN 

- Trien khai giao nhiem vu thuc hien ke hoach san xuat kinh doanh ngay tit 

dau nam de dam bao viec chit Ong thgc hien ke hoach cua cac don vi, gan ket qua 

hoat Ong san xuat kinh doanh vdi tien luong ngu6i lao dOng va trach nhiem ngu6i 

dirng dau- dan vi. DOng th6i, - qua viec giao ke hoach cac don vi cung xac dinh duce 

rO trach nhiem cua minh d6i vdi viec thgc hien Ice hoach cua Cong ty. 

- Nang cao hoat Ong Marketing, hoat dOng ban hang, duy trl tot m6i quan 

he vai cac khach hang truyen thong nhu VATM, ACV, HAUL, SELEX, 

ELTODO, Quan chimg ph6ng khong khong quan va tiep tuc tim kiem cac khach 
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hang mai... 

- Nang cao chat 'trona he th6nEl quail 	ban hanh d6n2; b6 cac quy dinh 

quan not b6 de có mot hank lana, phap chung trong Cong ty lam co so cho cac 

dan vi, b6 phan thuc hien. 

- Tiep tuc xay dung va hoan thien he th6ng dinh mirc cac san pham va dich 

vu cua Cong ty nham quan ly chat the ke hoach chi phi cua C6ng ty. 

- Day manh viec thuc hien tiet kiem trong hoat Ong san xuat kinh doanh 

cua Cong ty. CO cac bien phap thuc hanh tiet kiem cu the de chn truang nay dtrac 

di vao thuc chat, tranh hinh thirc. 

- Tang cuerng cong tac giam sat cac du an dau to de dam bac) hoan thanh 

dUng tien d6 de ra gop phan phuc vu phat trien cung cap san pham, dich vti cua 

Cong ty. 

- Thilc day cong tac nghien dru phat trien khoa hoc va cong nghe de irng dung 

vao hoat Ong san xuat kinh doanh nham da clang san pham, 	rung thi truang. 

- Dieu hanh link hoat ca the quan l3"7 tai chinh de dam bao ngu6n von phuc vu 

cong tac dau to va hoat dOng san xuat kinh doanh cua Cong ty mot cach t6i cu./  

,8_3±666;.3It,C11 CONG TY 

c 0 f\I o 
P5( 
`w KY THU;T QUA 

\ BAY 

r4iith 	 Pilaf 

5 



TONG CONG TY QUAN LY BAY VIET NAM 

CONG TY TNI111 KY THUAT QUAN LY BAY 

Phu luc II: KE HOACH DAU 	XAY DUNG, MUA SAM NHO LE NAM 2016 

Dan Ili tinh: Trieu don 

TT NO dung ,Nguon 
Dia diem 
dy! tir 

x 	A von 
Ca p QD 

Quyet dinh Elan tir 

Nhom du 

an 

Timg mirc 
dau tir holac 

thy toil' 

Thai gian 
khoi Gong- 
hoin thanh 

Luy ke giii 
A 

ngin den het 
nam 2015 

KH giai ngan 
nam 2016 

Ghi dui , 

dau tir 
Chu ciao tu 

sO
1 

ngay 
quyet dinh 

A 

1 

DIf AN ROAN THANH 82,745 58,400 11,400 

Dau tir linh yy-c cung Cap dich vu CNS 
cho VATM 

Dau to cung cap dich vu gitim slit phy 
thuPc ADS-B cung clip cho VATM 

Li 

1 

11 

Ging ty 
TNIIII 
KTQLB 

Trien khai 7 tram ADS-B mat dat cho FIR 
Ha NOi: Cat Bi, Dien Bien, Meic Chau, 1\16i 
Bai, ThQ  Xuan, Vinh, D6ng Hoi 

Cat Bi, Dien 
Bien, M6c 
Chau ' N "ot 
Bai, Tho 
Xuan, Vinh, 
Diing Hai 

• 
VOn 	kinh 
doanh 	dm 
Cong ty 

HDTV 

Quyet dinh 
so 115/QD- 

• 

HDTV ngay 
10/03/2014 

C 33,916 
QI/2014- 
QII/2015 

26,400 400 

Dau to cung cap dick vu thong tin cho 
VATM 

- 

2 
 to tram VHF cung cap dich vu VHF 

khOng dia tam xa cho VATM tai Truing Sa 
Ian va Song Ti Tay 

S
D

a
ao

Ion TR:
a
,
Ong 

o Song T 
Tay 

Von V
•
n 	kinh 

doanh 	ciia 
Cong ty 

HDTV 
D 	Ti QIV-2015 

Ging ty 
TNHII 

KTQLB 
C 48,829 

QIV/2014- 
32,000 11,000 

B 

1 

DIf AN CHUYEN rib) 152,191 6,861 78,244 

Dau tir Huh we cung cap dich AT CNS 
cho VATM 

- 

1.1 

3 

Dau to cung cap dich vu den dwerng 
DVOR/DME cho VATM 

C 

- 

Dat DVOR/DME Tuy Elea 
CHK Tuy 
Boa 

Win 	kinh 
doanh 	cita 
Cong ty 

CTCT 
COng ty 
TNI Ill 

KTQLB 
22,341 

Q1112015- 
QII/2016 

3,000 16,500 
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TT NO dung , Nguon 

..t. 
Dia diem 

cln lir 

Qt y& dish din tit 

Nhom du• 
, 	' 
an 

X 	A 4  
TOng rink 

dau ttr hoc 

thy Wan 

Thai gian 

khoi cling - 

hoan thank 

Luy ke Oil 

ngan den het 

nam 20B 

KII giat ngfin 

Want 2016 
(Ai chit von 

Cap QD 

clan tic 

• 
Chu datt to 

SO, ngity 

quyet dish 

L 

4 

11 

1 

C 

1 

1.1 

5 

6  

7 

Diiu tit cung cap did, vu giain sat pity 

dui& ADS-B cling cap cho VATill 

HDTV 

COng ty 

TNEIII 

KTQLB 

C 39,610 Dan to 8 tram ADS-B tai khu vuc phia nam 

Pleiku, Tuy 

116a, Quy 

Nhun, Lien 

Khuong, 

BuOn Me 
ThuAt, Cam 

Ranh, Phu 

QuA'c, Cd 

Mau 

VAn kink 

doanh vi 

von huy 
Ong dm 

Cong ty 

Q1/2015- 

QIV/2016 
500 30,000 

Diu to link yip: phat trier kWh doanh 
klitic 

58 Tnrerng 
San, phuong 

2, quail Tan 

Binh-TP. HA 
Chi mirth 

VAn kinh 
doanh cha 

C6ng ty vi 

von huy 
dAng 

HDTV 

CTCT 

„ _„I 
C I C 

CTCT 

CTCT 

MK Rach
C 

Ging ty 
TNITH 

Cong ty 
TNIIII 
KTQLB 

Cong ty 
TN IIII 
KTQL11 

COng ty 
TNIIII 

KTQl 13 

Cong ty 
'INf111 
KTQLB 

NAi Bai; Di QIV/2016- 

Dau to ca so lam viec ctia Cring ty tai 58 
'Inning Son, phuang 2 Quan Tin Binh-TP. 

116 Chi Minh KTQLB 
 

B 82,290 
QIV/2015- 

1,081 26,424 

Diu to fling cao 'tang luc sin xuat ca khi 
(Mira sim lip dat: 01 may lien CNC; 01 

may dAt dap tam CNC; 01 may phay CNC) 

XN cite tau 
TE111K 

VAn 	kink 
doanh 	ctia 

Cong ty 

C 7,949 
QI/2015- 
QW2016 

2,280 5,320 

Dir an khiri cong mai 112,072 300 51,083 

Datt lir cung cap dick vu CNS cho 

VATN1 

C 

D'iiu lit cung cap Bich vu din dirowg 

DIVIUDIVE cho 1/.-1131 

Dai DVOR/DME Rath Gia (Sir dung lai 
. 

thief b1 Dal DVOR/DNIE Cat Bi cu. ) Gia 

VAn 	kink 
. 

doanh 	cua 

COng ty 

10 , 000 
QI1/2016- 
Q1/2017 

100 7,000 
 

Thay the thiAt hi DVOR/DME cho dai 

DVOR/DME NOi Bai, Da [ling 

Mild 	sam 	01 	he 	thAng 	HotMockup 
DVOR1150A cho Thing tam RSC (Owe 
vkt ding tic sirs than, titian luyen) 

Ning 

Von 	kinh 

doanh 	cila 

Chug ty 

17,600 

7,000 

QII/2017 
16,000 

TA 15, Phut; 
DAng, Long 
lieu, I IN 

VAL) kink 
doanh ciia 
Cong ty 

C 
Q11/2016- 
Q1V/2016 

7,000 
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TT NCii dung , Nguin 
z 

Dia diem 
du tu. 

Quyet dinh din to 

Nhem du 

an 

Tong mut 
dau fir ho4c 

du loan 

Thai gian 
khol cong - 
hoin think 

Lu, Ice giai 
ngan din het 

nim 2015 

.,g KII 	iai ng an 
nam 2016 

Ghi ad von 
Cep QD 
dart tit 

Chu din to So, ngaY  
quyet clink 

8 
Dau to he thong camera giam sat ky thuat 
tai Trung tam TSC va cac dai, tram CNS 

Tr TSC, 
cac 

dai, tram 
CNS 

Von kinh 
doanh cua 
Cong ty 

CTCT 
C8ng ty 
TNIIII 
KTQLB 

Cong  
C 2,300 

QIV/2016 
2,300 

III Diu tir phat trien kinh doanh khac 

Dau to tram ADS-BNIIENSAT Ca Mau, 
tinh Ca Mau de cung cap dich vu cho Cpc 
11K Singapore 

Tinh Ca Mau 
Von 	huy 
deng 	cua 
Cong ty 

VOn 	kinh 
doanh 	cua 
COng ty 

Von 	kinh 
doanh 	cua 
COng ty 

IIDTV 
COng ty 
TNIIII 
KTQLB 

B 70,000 
Q11/2016- 
QI11/2017 

200 14,000 

9 Nha ket cAu va san a nguyen vat lieu 
TO 15, Pink 
DOng, Long 
Bien, IIN 

CTCT 

CTCT 

CTCT 

Cong ty 
TNIIII 
KTQLB 

Cong ty 
TNIIII 
KTQLB 

C 1,200 
Q1/2016- 
QII/2016 

1,200 

10 Dan to xe 16 chO phuc va kinh doanh 
Cong ty 
TNIIII KT 
QLB 

C 1,200 
QI/2016- 

Q11112016 
1,200 

11 
May Loan dac then to(TS06plus - 3", 
R1000) 

Cong ty 
TNETH KT 
QLB 

Von 	kinh 
doanh 	dm 
Cong ty 

Cong ty 
TNLIII 
KTQLB 

Cong ty 
TNIIII 
KTQLB 

C 396 
QI/2016- 

QIII/2016 
396 

12 

13 

D 

E 

Dau to phan mem quail ly nguon luc Cong 
ty (ERP) 

COng ty 
TNEIII KT 
QLB 

V8n 	kinh 
doanh 	cua 
Cong ty 

CTCT C 1,946 
QI/2016- 
QI/2017 

1,557 

Mua sat') be sung BUC cho tram CNS COn 
Son 

Cong ty 
TNFII-I KT 
QLB 

Von 	kinh 
doanh 	cua 
COng ty 

CTCT 
Clang ty 
TNIIII 
KTQLB 

C 430 
QI/2016- 

QIII/2016 
430.00 

Diu fir mua sim nhii le 
Veil 	kinh 
doanh 	cua 
Cling ty 

c-rcr 
Cong ty 
TNIIII 
KTQLB 

376 376 
(Phu Inc 3.1 kim theol 

Diu ttr 'am ra n oai doanh nghiep 29,000 1,000 28,000 
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TT NOi dung 

• 

Dia diem 

dau tu• 
Nguen von 

Qt yet dish dau tu. 
Nhorn dn.  

an 

"[Ong nu ire 
x, 

dau to huge 

dir loan 

Thai gian 

khoi cong - 

huin Minh 

Lily ke Oil 

ngan den het 

Wain 2015 

KI1 	iii ngan 

'Agin 2016 
Ghi chu , 

tap QD 

dau to 
Chili din fir 

SO, ngity 
x 

quyet dinh 

14 
Cong tac chuan bj dau to thanh lap COng ty 

Cl) bay hien chuan 
29,000 

Q1/2015- 

QIV/2015 
1,000 28,000 

"'Ong Ong (A+B+C+11-1-E1 
376,384 66,561 169,103 
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