
BO GIAO THONG VAN TAI 	 CQNG HOA xA HO CHU NGHIA VIFT NAM 

TONG CONG TY QUAN i_A7  BAY VIU NAM 	 Di)c 1ap - Tir do - Hanh phuc 

S6:5U /QD-HDTV Ha N0i, ngay,/, thOng 12 nom 2016 

QUYET DINH.  
V/v: Phe dity?t Chien hive phat trien Cling ty TNHH Ky thu4t Quin 15,  bay 

den nom 2020 va tam nhin den nom 2030 

HO BONG THANH VIEN 
TONG CONG TY QUAN LY BAY VItT NAM 

- Can cir Lust Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014 va cac van 

ban huang don thi hanh; 

- Can Cu Nghi dinh s6 99/2012/ND-CP ngay 15/01/2012 cua Chinh phi v'e 

viec phan cong,, phan cap thirc hien cac quyen, trach nhiem, nghia vu 	Chu so 

hitu nha nu& dOi vai doanh nghiep nha nu& va von dau to vao doanh nghiep; 

- Can dr Nghi dinh s6 69/2014/ND-CP ngay 15/7/2014 cua Chinh phu ve viec 
ban hanh quy dinh ve tap doan kinh to nha nuac va tong cong ty; 

- Can cir Quyet dinh s6 21/QD-TTg ngay 08/01/2009 dm Thu Wang Chinh 
phu ve viec Phe duyet quy hooch giao thong van tai Hang khong giai doan den nom 
2020 va dinh huong den nom 2030; 

- Can cir Quyet dinh so 2339/QD-BGTVT ngay 19/10/2011 dia BO trtrong BO 
Giao thong Van tai ve viec Phe duyet Ice hooch tong the phat trien He thOng thong 
tin, don clueing, giam sat va quan ly khOng luu (CNS/ATM) Hang khong clan dung 
Viet Nam den 2020 N/A dinh huang den 2030; 

- Can cir Quyet dinh so 1834/QD-BGTVT ngay 15/05/2014 dm Be truang BO 
Giao thong Van tai ve viec Phe duyet chien ltroc phat trien Tang cong ty Quan 15T 
bay Viet Nam den nom 2020 va tam nhin den nom 2030; 

- Can cir Quyet dinh so 1472/QD-BGTVT ngay 13/5/2016 dm BO trtrang BO 
Giao thong Van tai ve viec phe duyet Dieu re to cluac va hoot Ong dm Tang cong 
ty Quan ly bay Viet Nam; Quyet dinh so 2379/QD-BGTVT ngay 16/8/2016 dm BO 
tnrerng BO Giao thong Van tai ve viec sfra d6i, b6 sung Dieu 1e to chirc va hoot 
&Ong cua T6ng cong ty Quan Vi bay Viet Nam; 

- Can cir Quyet dinh s6 396/QD-HDTV ngay 16/09/2016 dm Hoi diing thanh 
vien T6ng cong ty Quan 157 bay Viet Nam ve viec Phe duyet Dieu 1e to chirc va hoot 

clOng cua Cong ty TNHH icy thuat Quan 1S,  bay; 
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- Can cu H6 so kern theo To trinh se 4579/TTr-QLB ngay 17/11/2016 dm 
Tong Giam dee Tong cong ty Quail V,  bay tai ve viec ph'e duyet Chien lugc phat 
trien Ging ty TNHH Ky thug Quan V/ bay den nam 2020 va tam nhin den nam 
2030; 

- Can cir Nghi quyet se 541/NQ-HDTV ngay 30/11/2016 cga Hgi deng thanh 
vien Tong cling ty Quan Vi bay Viet Nam ve viec Chien lugc phat trien Cong ty 
TNHH K5',  thug Quail ly bay den nam 2020 va tam nhin den nam 2030; 

- Can cu T6 trinh se 1379/TTr-CTCT ngay 02/12/2016 dm Chu tich Cong ty 
TNHH Ky thug Quail Vi bay ve viec trinh phe duyet Chien lugc phat trien Cong ty 
TNHH Ky thug Quan VT bay den nam 2020 va tam nhin den nam 2030, 

QUYET DINH 

Dieu 1. Phe duyet Chien lugc phat trien Cong ty TNHH Ky thug Quan Vi bay 
den nam 2020 va tam nhin den nam 2030 (sau day ggi tat la Chien lugc phat trien) 
voi nhung nOi dung co ban nhu sau: 

I. QUAN DIEM PHAT TRIEN 
1. Tam nhin phat trien: Phat trien C6ng ty TNHH Ky thug Quail V,  bay 

(ATTECH) thanh to hgp cling ty da s6 huu hog dgng theo co the thi tnrimg day dill 
ten 03 linh vIrc chinh g6m: Th6ng tin, clan duong, giam sat hang killing; Bay kiem 
tra hieu chuan; San xuat cong nghiep hang khong. 

2. DOng 	phat trien: Dam bao hai h6a cac lgi ich cga chu s& huu, khach 
hang va nguoi lao dgng, d6ng hanh ding su nghiep xay dung va phat trien nganh 
Hang khong Viet Nam. 

3. Cach thirc ph& trien: Phat trien ban yang cong ty dua tren 03 yeu to try 

cot la He thong quail tri doanh nghiep lien tiL; Co sa vat chat, trang thiet bi san 
xuat hien dai; Ngugn nhin luc chAt hrong cao NIA chuyen nghiep. 

II. MIJC TIED PHAT TRIEN 
1. Myc tieu tong quit: 

Phat trien Cong ty TNHH Ky thug Quail Vi bay thanh to hgp cong ty da s6 
him hog dgng kinh doanh .tren cac lTnh vvc: Cung ,cap dich 	th6ng tin, dan 
thdyng, giam sat hang khOng; Cung cap dich vg bay kiem tra hieu chuan hang 
killing; San xuat cong nghiep hang khong. Tr& thanh to hop doanh nghiep cong 
nghiep hang khong hang du Viet Nam vii gia tri yen hoa dat 350-500 tS,  ding den 
nam 2020, hang deu khu v‘rc ASEAN voi gia tri yen hoa dat 1.000 ty ding den 
nam 2030. 

2. Muc tieu cu the: 
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- Muc tieu so 1: Thuc hien thanh cong ke hoAch san xuAt kinh doanh, dAu tu 
phat triers va xay dkmg doanh nghiep vOi cac chi tieu cu the nhu sau: 

a. Giai doan 2016-2020.  

+ T6ng doanh thu: 1.494,6 tS,  d6ng, tS,  le tang tru6ng binh quan hang nam: 
10,9%/nam. 

+ T6ng lgi nhuan: 264,0 tS,  dong, tS,  le tang tnrOng binh quan hang nam: 
15,7%/nam. 

+ Chi tieu ve d'au tu phat trien: Hoan thanh flux hien dAu to cac du an phpc vu 
cac muc tieu phat trien san xuat kinh doanh vOi tong mire dau tu khoang 458,1 tS,  
d6ng 

+ TS,  suAt lgi nhuAn sau thue/v6n chn soy hi:tu (ROE) binh quan ca giai doan: 
14,6% 

+ N6p ngan sach nha nuot dat: 146,6 t3,' d6ng. 

+ Tang truang nang suAt lao d6ng binh quan dAt: 6-8%/nam. 

+ Thu nhap binh quan cua ngu6i lao dOng tang: 5-7%/nam. 

+ Quy mo doanh nghiep dat gia tri tir 500 tS,  d'Ong va c6 dr 02-03 cong ty con 
va cong ty lien ket (Op von khong chi ph6i). 

b. Giai doan 2021-2030:  

+ Tang tru6ng doanh thu binh quan: 6-8%/nam. 

+ Tang truong lgi nhuAn binh quan: 10-15%/nam. 

+ Tang twang nang suAt lao d6ng binh quan: 8-10%/nam. 

+ Tang tru6ng thu nhAp binh quan ciia nguoi lao Ong: 7-9%/nam. 

+ Quy mo doanh nghiep: Dal 1.000 t-S,  dong von hoa tra len hoat clOng theo mo 
hinh to hgp cong ty me - cong ty con, ved hinh thirc cong ty la cong ty c6phAn. 

+ Quy mo thi tnr6ng va san phAm: 

Cung Cap dich vu thong tin, an duerng, giam sat hang khong voi tir 50% thi 
phAn tai thi truang Viet Nam va tham gia mph me vao thi truemg dich v11 CNS khu 
vuc. 

Cung CAI) dich vu kie'm tra hieu chuan cac thie't bi thong tin, an duemg, giam 
sat hang khOng bao gom ca tren khong va mat dat doi voi tat ca cac hinh thirc kiem 
tra hieu chuan theo chuan mtrc qu'L to voi 100% thi phan dich vu bay kies'm tra hieu 
chuAn tai thi throng Viet Nam va tham gia canh tranh tai thi tru&ng qu6c to khu 
we. 

Cung cap cac san phAm cong nghiep hang khong cong nghe cao trong link vuc 
bao dam hoat d6ng bay Om cac he thOng tu d6ng h6a quan ly hoat d6ng bay, thong 
tin c6 dinh, cac san pham thu6c cong nghegiam sat m6i ADS-B, MLAT, cac san 
phAm giam sat an toan, den hieu san bay v.v... chiem 30-50% thi phAn thi tnrong 
Viet Nam va tham gia vao thi twang quoc to khu vuc. 

cloC 

iNG 
WAN 
VI(1 

GONG 
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- Muc tieu so 2: Den 2020, phat trien dich vu bay kiem tra hieu chuan 	Oi 
bay c6 quy ma 01 may bay, 01 he thong thiet bi bay hieu chuan, phi cong va nhan 
vien bay hieu chuan chuyen nghiep dap img yeu cau cung cap dich vu kiem tra, 
hieu chuan ciia hang khong Viet Nam. Den nam 2030, phat trien nang hyc len quy 
mo tir 02 may bay vai thiet bi bay hieu,chuAn, phi cong va nhan vier' hieu chuan 
dong b6 cung cap dich vu bay hieu chuan tren pham vi quoc to va tham gia manh 
me vao hoat Ong kinh doanh hang khong chung. 

- Muc tieu so 3: Den nam 2020, tlwc hien ca phan Ma Xi nghiep Che tao 
thiet bi hang khong, ten nguyen tic ATTECH chi phi hoat dang 	C6ng ty Co 
phan, yen muc lieu huy dOng van, doi moi co cite quail ly doanh nghiep nang Ong, 
hieu qua, phi' hop co the thi truong, xay Ong mat doanh nghiep ca phan san xuat 
va cung cap dich vu cong nghiep hang khong trong link vgc bao dam hoat Ong 
bay, cang hang khong san bay va san pham lung dung vai doanh thu dat 100 ty 
d'ong/nam. Den nam 2030, phat trien cong ty co phan san xuat cong nghiep hang 
khong sang cac linh vr‘rc the tao thiet hi va bao dtrong tau bay, tham gia manh me 
vao chu8i cung nng quoc te, doanh thu dat tir 200-250 ty d'onenam. 

- 	tie)] s8 4: D6n nail; 2020. phat trien nang ityc 	cira khoa hoc 
cong nghe chuyen nganh bao dam boat Ong bay cria doanh nghiep dat trinh dO cao 
trong pham vi quoc gia va khu vkrc. Hinh thanh va Oat trien co the hach town kinh 
doanh trong hoat Ong khoa hoc ding nghe chuyen nganh, doanh thu tir hoat Ong 
khoa h9c cong nghe (lat. tir 30 ty dang voi cac san pham chuyen nganh bao dam 
hoat Ong bay dat trinh d6 cao ve cong ngh'e va hieu qua sir dung. Den nam 2030, 
hinh thanh va phat trien 01 doanh nghiep khoa hoc cong nghe hach toan kinh doanh 
theo co the thi tnrong day trong linh v‘rc hang khong. 

- Muc tieu so 5: Den nam 2020, duy tri mo hinh cong ty TNHH MTV cria 
C6ng ty Ky thuat Quan V/ bay va phat trien cong ty tra thanh cong ty tru cot (cong 
ty me) trong ma hinh to hap cong ty me - cong ty con, hoat Ong tren linh vuc 
th6ng tin, an &rem& Om sat; bay kiem tra hieu chuan; san xuat cong nghiep hang 
khong. Tap thing -chat trien town then va chuyen nghiep nang Ive cling izng dich vu 
thong tin, dAn throng, giam sat hang khong va cung ung dich vv. nghien clru Oat 
trien khoa h9c cong nghe hang khong chuyen nganh bao darn hoat Ong bay, thnc 
hien cung cap dich vu darn bao ky thuat cho cac he tho-ng thiet bi thong tin, clan 
duang, gram sat hang khong cua TOng cong ty. D6n nam 2030, thcrc hien 10 -birth 
thoai van Nha mr6c trong linh \rut cung cap dich vu CNS, ca phan h6a Cong ty Ky 
thuat Quail 1S,  bay (ATTECH), hinh thanh va phat trien to hop cac cong ty da sa 
hitu hoat dOng san xuat kinh doanh teen cac linh vuc cung cap dich vu va san xuat 
cong nghiep hang khong c6 nang luc canh tranh tren pham vi quoc to c6 gia tri von 
hoa tir 1.000 ty dOng tra len. 

III. CAC CHIEN LUVC CI; THE 

1. Chien luvc 1: Doi mai co.  the quail tri doanh nghiO, xay diyng va thip 
thi m8 hinh doanh nghi0 da sir Mtn. 
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Quan diem:  Thuc hien qua trinh co phAn hoa doanh nghiep vo i cac muc tieu 
nang cao hieu qua hoat d6ng cua doanh nghiep, huy d6ng cac nguOn luc xa h6i de 
thuc hien cac chitin lugc phat trien vOi tam nhin, sir menh, muc tieu va gia tri cot 
loi khong thay d6i la mot buOc di can thiet va phu harp vgi xu the d6i mai ciia nen 
quail tri quOc gia. 

Muc tieu:  Den nam 2020, hinh thanh cac doanh nghiep co phAn ho4c lien 
doanh san xuAt kinh doanh tren cac cac linh vuc cung cap dich vu bay kiem tra hieu 
chuan va san xuAt cong nghiep hang khong vgi muc tieu dat gia tri von h6a cho cac 
linh vuc san xuAt kinh doanh dat 500 ty dOng vao nam 2020. Sau nam 2020, thuc 
hien to trinh co phAn hoa linh vuc cung cap dich vu CNS, hinh thanh to hop cac 
cong ty da s6 hiru hog dOng trong linh vuc san xuAt va dich vu cong nghiep hang 
khong vgi gia tri von hoa dat 1.000 ty dOng vao nam 2030. 

Trong do: 

- Linh vuc cung cap dich vu CNS: Gia tri von hoa dat 350 ty dOng den nam 
2020, dat 450-500 tS,  ang den nam 2030. 

- Linh vuc bay kiem tra hieu chuAn: Gia tri von h6a dat 100-150 ty dOng vao 
nam 2020, dat 300-350 ty dOng den nam 2030. 

- Linh vuc san xuAt cong nghiep hang khong: Gia tri vein hoa dat 70-100 ty 
:.: dOng den nam 2020, dat 150-200 ty' ding den nam 2030. 	 JNG  

BA 
2. Chien hive 2 — Phat trien 'fang Itrc nghien cam khoa hoc cong nghe 	JAM 

chuyen nganh hang kitting. 	 (TNHI 

Conan diem:  Sir dung hieu qua cac ngu6n von khoa hgc cong nghe, xay dung 
co so( cung cap dich vu nghien ciru Oat trier' khoa h9c cong nghe chuyen nganh 
bao dam hoat Ong bay dap *rig yeu cau trien khai cac chuong trinh khoa h9c cong 
nghe chuyen nganh bao darn hoat Ong bay dm nganh hang khong Viet nam. Cung 
cap dich vu nghien ciru phat trien khoa h9c cong nghe chuyen nghiep va hieu qua. 

Muc tieu:  

- EYjn nam 2020, hinh thanh doanh nghiep khoa hoc cong nghe chuyen nganh 
bao darn hoat Ong bay, doanh thu tir cung cap dich vu khoa hoc cong nghe va san 
xuAt phith mem dat 30 ty d6ng. 

- Den nam 2030, phat trien thanh co so( cung cap dich vu khoa h9c cong nghE 
chuyen nganh hang kh8ng có uy tin tren pham vi quoc gia va quoc t6. 

3. Chien ltrcrc 3 - Xay dtyng thtrcrng hieu ATTECH, phat trien thi trtromg 
va nfing ltrc canh tranh tren thi trtrirng trong man va quiic 
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Quan diem:  Thtrung hieu, thi trubng va nang lgc canh tranh tao nen gia tri 
doanh nghiep tren thi trubng , quyet dinh sit thanh bai cua doanh nghiep ve dai han 
trong co the thi truemg. Xay dung va quan tri thuung hieu phai dugc thuchien theo 
mot chin lugc that quart v6i tam nhin, sir menh, gia tri cot loi dugc xac dinh. Xay 
dung va quart tri thuung hieu ATTECH la nhiem vu CO tinh chin lugc, la yeu to cc( 
set cita,phat trien thi tnr6ng va nang luc canh tranh 	ATTTECH teen thi truqng 
san pham va dich vu cong nghiep hang khong. 

Muc tieu:  Xay dung hinh anh ATTECH nhu mot nha san xuat, cung cap dich 
vu ky thuat &Ong nghiep hang khong vOi ding nghe tien lien, chat lugng tot, on 
dinh va tin cay, than thien v6i mOi truing va c6 trach nhiem Ong dung trong pham 
vi qu6c gia, qu6c te. 

4. Chien lugc 4 - Dan tir phat trien Jiang hyc kinh doanh tre'n link vtyc 
cung cap dich vu thong tin, dAn 'Aron, giam sat hang killing; bay kiem tra 
hien chuan; san xuat cac trang thiet bi ky thOt bao dam hoat gong bay. 

Conan diem:  Phan b6 ngutm luc hgp lSr, tap trung dau tu phat trien nang luc 
cac finh vuc kinh doanh chinh, dac biet chit trong dau to phat trier' nang luc cung 
cap cac dich vu ky thuat thong tin, dart doing, giam sat hang khong theo nhiem vu 
Tong ding ty giao. 

Muc  
- Diu to pilaf trien toan dien Wang luc cung cap dich vu thong tin, clan dubng, 

giam sat hang khong phit hop v6i chin lugc phat trien cua nganh Quan lSr bay Viet 
Nam den nam 2030. 

- Den nam 2030, xa hOi hoa ngutm luc dau to xay dung doanh nghiep bay 
kiem tra hieu chu'An chuyen,nganh hang khong vori ngu'on 	dtmg Ili", hien dai bao 
Om tau bay, phi cong, thiet bi bay hieu chuan, chuy'en gia bay hieu chuan va he 
thong di lieu, qui trinh quoc te dat tieu chart qu6c te, duy tri thi phan quik gia, 
tham gia manh me vao thi tnr6ng quoc te. 

- Xac dinh la doanh nghiep tru cot trong nhiem vu thvc hien chin lugc phat 
trien ding nghiep hang khOng cua T6ng cong ty Quart ly bay Viet Nam, tiep tuc 
dau tu hop ly cac nguon luc bao goin ca nguon hrc xa hOi hoa, xay dung va phat 
trien 'doanh nghiep san xuat cong nghiep hang khong ph-a hop ca the thi throng, 
thuc hien thing lgi chien hrgc Oak trien cong nghiep hang khong. 

5. Chien lugc 5 - Phat trien nguon nhan 	va xay diyng van hoa doanh 
nghiep. 

()Ilan diem:  Xac dinh con nguqi la ngu6n luc quan trong 'that, guy& dinh 
tucmg lai phat trien cua doanh nghiep, tap trung xay dung con nguqi ATTECH v6i 
cac tieu chi van h6a nhan vien ATTECH ea the da dugc xac lap. Xay dung mot moi 
throng doanh nghiep ton trong luat phap, cong khai, minh bach, ton trong va ton 
vinh sit cong hien, nuoi dtrOng tinh than doi m6i, sang tao, khuyen khich phong 
trio xa h6i tir thien. 
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Muc tieu: Hoan thanh nang cao chat hrong nguon nhan luc den nam 2020 dat 
cac chi tieu theo tieu chuan nang luc cua Cong ty nhu.  sau: 

- 90% nhan hrc nhOm G va H dat chuan chirc danh bac 3/8, trong do 50% dat 

bac 4/8 tra len, 20% dat bac 5/8 tra len; 

- 100% nhan luc quail lY nhom A, B, C, D, E, F dat chuan chirc danh 2/4, 
trong do 50% dat chuan chirc danh bac 3/4 va 20% dat chuan chirc danh bac 4/4; 

- 80% nhan l‘re cac nhom con lai dat chuan chirc danh bac 3/8 ter len; 

- Co it nhat 05 nhan luc nghien ciru phat trien, thiet ke the tao, dat chuan chirc 

danh chuyen gia tong nghe,va 03 nhan vien bay kiem tra hieu chuan dat- chuan 

chirc danh chuyen gia bay kiern tra hieu chuan. 

6. Chien luvc 6 - Nang cao nang Itrc plan tri nguon luc tai chinh, huy 

d(ing va sit'. dung hieu qua nguim von. 

Conan diem:  Phat trien va sir dung hieu qua nguon von la co ser danh gia nang 
luc gnarl tri doanh nghiep, la nhiem vu chinh tri cua cong tac quail ly doanh nghiep 
ATTECH. Huy dOng va sir dung hieu qua nguon von phai &roc coi nhu la mot 
nhiem vu trong tam dm quan tri doanh nghiep. Huy dOng va sir dung nguon von 
phai gan lien vai cac muc tieu, nhiem vu san xuat kinh doanh cua doanh nghiep, 
phai dugc time thi theo mot ke hoach khoa hoc, tuan thit phap lust va co che thi 

twang. 
Muc tieu: Tren co sa nguon von CSH hien co (khong tang von dieu le den 

nam 2020), dam bao du nguOn von phat trien doanh nghiep giai (loan 2016-2020; 
&Ong thoi dam bao yang chac nguOn 1%rc tai chinh cho ke hoach 05 nam Ian thir 3 
giai doan 2021-2025. T6rig nhu cAu chi thuc hien ke hoach san xuk kinh doanh va 
phat trien doanh nghisp giai doan 2016-2020 la 1.340 ty d6ng dugc dap irng tit: 

- Nguen VOn chu sa hau: 1.250 t-S,  den 

- Von huy dOng: 26 ty dOng 

- Nguiyi mua tra truac dai han: 64 ty dong 

IV. CAC GIAI PHAP THI1C HI 	I!,Nr 

(Chi tilt tai ban ChiA lu-gc phat trier chinh kern) 

V. KE HOACH TRIEN KHAI 

(Chi tilt tai ban ChiA lust ph& trier chinh kem) 

Dieu 2. TO chirc tlwc hien 

1. HOi deng thanh vien giao TOng Giam dOc chi dao cac Ban, don vi lien 

quan: 

- Hul!mg dan, tao dieu kiln de Cong ty TNHH Ky thuat Quail ly bay thgc hien 
cac not dung Chien hroc phat trien. 

- 7 - 



TM. HOI BONG THANH VIEN 
TICH 

- Don d6c, giam sat viec thirc hien Chien lugc phat trien va kien nghi Hoi 
ding thanh vien bien phap xir 1/ nhttng vuong mac trong qua trinh thuc hien. 

2. Cong ty TNHH Ky thulat Quan ly bay c6 trach nhiem: 

- Chu tri, ph6i hcfp vii cac Ban, don vi lien quan de to chirc thkrc hien Chien 
hrgc phat trien; 

- Xay dkrng ke hoach san xuat kinh doanh, ke hoach d'au to phat trien hang 
nam va 05 nam, cac chuong trinh, ke,hoach hanh ding khac trien khai thkrc hien 
Chien hrqc phat trien, trinh cap c6 tham quyen quyet dinh va quan ly, giam sat theo 
quy dinh cua Phap 14t va cua Tong cong ty. 

- Dinh k5/ hang nam, tin hanh ra soat, danh gia tinh hinh thkrc hien Chien lucc 
phat trien; bao cao T6ng cong ty de kip thei bo sung, dieu chinh va de xuat cac giai 
phap c6 tinh kha thi, hieu qua. 

Dieu 3. Quyet dinh nay c6 hieu luc ke tir ngay 

T6ng Giam d6c, Chu tich COng ty TNHH Ky thOt Quan 13',  bay, Thu tnthng 
cac co quan, don vi va ca nhan c6 lien quan chiu trach nhiem thi hanh quyet dinh 
nay./.4 

Noi nhOn: 
- Chu tjch, cac TV HDTV; 
- KSV Chit sa hail; 
- TOng Giatn d'Oc, cac P.TGD; 
- Cac Ban: KH, DT, TC, KL, KSNB, TCCB, 
- Cong ty TNHH Ky thuat Quail VT bay; 
- KSV cua TCT tai ATTECH; 
- Luu: VT, KH (20b). ghth VifY 
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BO GIAO THONG VAN TAI 
TONG CONG TY QUAN EY BAY virr NAM 

10.303 	 

 

  

CHIEN MAX 

PHAT TRIEN CONG TY TNHH KC( THUAT 
QUAN L'i".  BAY DEN NAM 2020 VA TAM NHiN 

DEN NAM 2030 
(Phe duyet clInh kem Quyit clinh so 533 /QD-HDTV ngay .6i/12/2016 cita 

H:ai clang thanh vien Tong cling ty Quail ly bay Viet Nam) 

  

Ha Noi, thong 12 nom 2016 

 

       



Chiin luvc phtit Min Cong ty TNHH K9 thu(it Quan 19 bay din nam 2020 va tdm nhin din ndm 2030 

MVC LVC 

PHAN I 	 1 

DANH GIA THVC TRANG DOANH NGHIEP 	 1. 
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Chiin lur ph& Min Cong ty TNHH K9 thugt Qua!, 1.0 bay din nam 2020 va tint nhin din non; 2030 

PHAN I 

DANH GIA THIIC TRANG DOANH NGHIEP 

I. CO PHAP LY & THONG TIN DOANH NGHIEP 

1. Co.  s&phap 15,  

- Quyat dinh so 21/QD-TTg ngay 08/01/2009 dm Thu tuding Chinh 
phi va viac Phe duyat quy hoach giao thong van tai Hang khong giai doan 
dan nam 2020 va dinh huong dan am 2030. 

- Quyet dinh so 2339/QD-BGTVT ngay 19/10/2011 cila BO tracing 
BO Giao thong Van tai va viac Phe duyat ke hoach tang the phat trian He 
thong thong tin, &An throng, giam sat va guan 13% khong lira (CNS/ATM) 
Hang khong dan citing Viet Nam dan 2020 va dinh huOng clan 2030. 

- Quyat dinh so 1834/QD-BGTVT ngay 15/05/2014 dm BO trutmg 
Bo Giao th6ng Van tai va vice Phe duyat chitin hive phat trian Tang ding 
ty Quanlyi bay Viet Nam clan nam 2020 va tam nhin dan nam 2030. 

- Quyat dinh so 244/QD-HDTV ngay 19/04/2012 ciia Hoi clang 
thanh vien Tang Ong ty Quail VT bay Viet Nam va viC'c Phe duyat danh 
intic dau to va nhu cau van giai doan 2012-2015 va du kin 2016-2020 dm 
Tang Ong ty Quan ly bay Viat Nam. 

- 'Thong bao so 1127/TB-QLB ngay 04/04/2016 dm Tang ding ty 
Quail 13",  bay Viet Nam va viac 1;" kin chi dap cua Chfi tich HDTV tai cuOc 
h9p va dinh hung phat trian C8ng ty TNHH Ky tin* Quail 13',  bay. 

2. Tilting tin doanh nghiep: 

2.1. Ten g9i: Cong ty TNHH KS% thuat Quan ly bay (Ten tiang Anh: Air 
Traffic Technical Company Limited (Ten viet tat: ATTECH). 

2.2. Hinh thtic phap nhan: La cOng ty TNHH MTV, hach toan kinh 
doanh dOe lap trong to h9p Ong ty me - COng ty con thuOc Tang cong ty 
Quail ly bay Viet Nam duvc thanh lap ngay 22/7/2010 tren ca so chuyan 
ai Trung tam Dich vu ky thuat Bao dam hoat dOng bay hach toan phu 
thuOc. 

2.3. Till s& chinh va cac co' so. kinh doanh: COng ty c6 Tru so,  chinh tai 
so 5/200 duong Nguygn Son, phuerng Bo Da, guan Long Bien, thanh pha 
Ha NOi va 02 chi nhanh hach toan php thuOc gam: 

- Chi nhanh tai Tp.fla Chi Minh 
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Chiin larac plidt triin Cong ty 7WHII Kft thudt Quan 1.0 bay din liana 2020 va ttm nhin den ncitn 2030 

- Xi nghiep Che tao thiet bi hang kitting 

2.4. Nguen yen: 100% van cda Chu sa hau — Tang cong ty Quart 13',  bay 
Viet Nam. Van dieu le gang 14: 279.084.000.000 Ong. 

2.5. Ngulin nhan Ityc: Tinh den 31/12/2015, cong ty có 373 lao Ong 
(chira bao gam VCQL). Trong do: 

- Trinh dO Hai h9c tra len: 	 224 ngtrad 

- Cao dang: 	 28 ngued 

- Trung cap: 	 56 ngtred 

- So cap, cong than ky thuat: 	44 ngtred 

- Lao Ong ph6 thong: 

II. DANH GIA. KET KET QUA THVC HItN Kt HOACH 05 NAM 
(2011-2015) 

1. D4c diem tinh hinh: 

- Giai loan 2011-2015 IA giai (loan chuyen doi co the hoat dOng cda 
don vi ter co the hach town phg thuOc sang co the hach town kinh doanh 
dOc lap ved phap nhan IA cong ty TNHH MTV hoat dung trong to h9p 
Citing ty me - Cong ty con do Tang cong ty Quan 13',  bay Viet Nam IA chti 
sef hau. MO hinh hach town Oc lap nam trong thanh phan to hop Cong ty 
me -Cong ty con dm Tang Cling ty tao ra mot co hOi Ion cho su phat trien 
mOt doanh nghiep ky thuat cong nghe hang khOng nhung cling dat doanh 
nghiep truck nhang thach thirc khong nho can phai vuot qua. 

- LA mOt doanh nghiep ky thuat hang khong co be day hoat Ong va 
cong hien, d'ang thai cling IA mOt thanh to quan tr9ng trong chin hive phat 
trien nganh hang khong Viet Nam the hien trong cac quy6t dinh chien luoc 
cda Gang va nha 	C6ng ty ra dai va phat trien da nhan duvc str quan 
tam, lanh dao, chi dao, gidp dog cua cac cap lanh dao, cac co quan don vi 
trong nganh hang khong. Day thuc su la mQt thuan loi vo cling quan trong 
trong qua trinh xay dung va phat trien doanh nghiep. 

- LA Cong ty con duy nhat dm Tang cong ty Quail 13',  bay Viet Nam 
vbi nguan tai chinh manh. MQt trong lTnh vuc hoat d'Ung dtroc giao la cung 
cap dich vki CNS cho Tang ding ty la dich vu ding ich có tinh chic quyen 
to nhien, chiem ter 60-70% doanh thu. cua doanh nghiep, la you to thuan loi 
trong qua trinh hinh thanh va phat trien doanh nghiep. 

21 ngtreri. 
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Chan luvr plzdt trien COng ty TNHH Kf thu#1 Quaff 19 bay din tram 2020 va (dm nhizz din tram 1030 

- Cong ty thira ke mot be day kinh nghiem hoat d6ng va mot s6 
nguon lirc dac biet la nguon nhan hyc trong 11111 vcrc cung cap dich vg 
thOng tin, dAn during, giam sat hang khong, san xuat cung cap san phdm, 
dich V1.1 cong nghiep hang khong va cung cap dich vu bay kiem tra, hieu 
chuan tir cac don vi lien than. 

- Cac link we kinh doanh cua Cong ty due xac lap theo dieu le la 
cung cap dich vg thong tin, an dung, giarn sat hang khong; Bay kiem tra 
hieu chuan va san xuat cong nghiep hang khong vai nguon hyc con rat han 
che, thi tnremg nhO va cc tinh canh tranh cao dac biet la linh vuc san xuat 
ding nghiep hang khong. 

- He th6ng quan tri doanh nghiep can duck xay dlyng mai tren nen 
tang dm hr duy va ky nang hach town phij thuOc la mot tra ngai khong nho 
d6i vai sty doi mai va phat trien doanh nghiep. 

Khai thac t6i da thuan loii va phat huy diem mph, khac plupc kho 
khan yeti kern, vOi sly lanh dao, chi dao sat sao cua Dang Ay, Ban lanh dao 
T6ng cong ty Quan lY bay Viet Nam, lanh dao nganh hang khong Viet 
Nam, tap the nguai lao d6ng C6ng ty da thgc hien chuyen d8i thanh ding 
ca che hoat d6ng, phat trien nhanh, ben yang va troy thanh mot doanh 
nghiep ky thuat hang kh6ng manh, hoan thanh tat ca cac muc tieu chien 
hive, ice hooch kinh doanh, ddu to va tai 	cau doanh. nghiep dix6c giao 
cua Nganh va cua T6ng ding ty. 

2. Danh gia ket qua san xuat kinh doanh 

2.1. Ket qua thkrc hien san xuat kinh doanh 

TT Nei dung chi tieu Don vi 
tinh 

SO lieu kg 
ho#ch 

SO lieu 
thirc hien 

% t h tic 
hien theo 'Ka  

1 'Ding doanh thu TS,  d6ng 898,426 928,294 103,3% 

Tang binh quan % 9,05% 11% 

2 TOng chi phi Ty d8ng 757,747 787,336 103,9% 

3 Lcri nhen trulfrc thug TY.  d8ng 140,680 140,958 100,2% 

4 NO thug TNDN TS,  Tong 33,670 34,468 102,4% 

Tong nep ngfin sack • 5 trong giai slop Ty' &Ong - 112,745 

3 

7 
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ChiEn !u is phdt fun Cong ty TNHH KJJ thuft Quart 1.0 bay din natn 2020 va tant nhitt din nihn 2030 

6 

6.1 

Won chit so,. ht-ru 

TS/ deng - 

_ 

206,893 

_ 	.._ _ 	_ 

___ _ 
TO tiled diem 
01/01/2011 

6.2 Tai tiled diem (Tang 
31/12/2015 TS/ thing - 268,480 29,76%) 

7 Nguyen gia TSCD 

Tai thai diem 7.1 
01/01/2011 TS/ Sing - 350,745 

7.2 Tai th6i diem 
31/12/2015 TS/ deng - 461,862 

(Tang 
31,68%) 

8 Tang tai san 

Tai thai diem 8.1 01/01/2011 TS/ thing - 305,267 

Tai thai diem (Tang 8.2 31/12/2015 TS/ deng - 345,165 13,06%) 

Trong do: 

- Linh vixc cung cap dich vu CNS: Tang doanh thu 601,74 t-S,  ding, 
tang tnrang binh quan 9,3%. 

- Linh wc bay kiiin tra, hieu chudn: Tang doanh thu 94,53 tST 
tang truong binh quan 30,4%. 

- Minh vvc san xudt ding nghiep hang khong: Tang doanh thu 82,28 
tS,  ding, tang truong binh quan 66,6%. 

- Kinh doanh lchac: TOng doanh thu 149,75 ty deing, tang truang 
binh quan 9,3%. 

2.2. Quy m8 thi triton NIA san phAm: 

- Ddi veri dich vu CNS: Tir nhiem vu va ngu6n hrc ban dAu chi cung 
cAp cac dich vu dart dtremg DVOR/DME va NDB thuOc pham vi trach 
nh*n cung cAp dich vu dan dtrerng dm Ding cong ty Quan 1S/ bay V* 
Nam vai 18 dai dan dtrOng VOR/DME va NDB, Cong ty da phat trien 
cung cAp dich v1,1 CNS tang ca ve quy mo va pham vi cung cap yeti 23 dai 
dan dueng VOR/DME va NDB, 10 tram giam sat phu thuOc ADS-B, 3 
tram VHF tam xa tren bin DOng, 01 he thong luan chuyen din van khong 
hru cOng nghe mai AMHS voi tang so gi6 cung cap dich vu hang nam 
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Odin MQ'c pluit tries COng ty TNHH thuOt Qutinlj) bay din mint 2020 va dun nhin din mast 2030 

tang birth (pan 10%, tir 168.660 gia (nam 2011) len 249.948 gia (nam 
2015). Cong ty ding da trien khai dAu tu, cung cap dich vu thong tin,-giam 
sat cho Cue hang khong Singapore trong khuon kh6 cac them thudn chia se 
du lieu giam sat hang khong clla ICAO khu vvc. 

- Dafi v61 linh vuv Bay krjm tra hi-eu chuein: Cong ty da lam chii 
cong nghe bay kiem tra hieu chuan, dap img yeu tau cung cap dich vu voi 
thai lugng cung cap hang nam tang binh quan 15,5%, tir 188 gia (nam 
2011) len 319,5 gia (nam 2015). Cong ty ding da trien khai hoat deng 
cung cap dich vu cho thi twang Lao. Tuy nhien, sau sv c6 tau bay ciia 
ding ty VASCO hien tai nguOn lye cung cap dich vu bi anh huang nghiem 
trong, can thiet phai có phuang an khOi phuc nang lvc cung cap dich vu 
trong giai doan ke tiep. 

- Doi vol linh infc san xueit cong nghiep hang khong: Cong ty da tap 
trung nghien ciru the tdo cac thiet bi, san pham cong nghiep phu trg 
chuyen nganh bao dam ,hoat deng bay cung cap cho thi twang trong mac 
va qu6c te. Cac san pham thiet bi den hieu san bay da dupe trien khai tai 
met so san bay trong nuac va Lao trong do cei ca mot s6 san bay quan,str. 
Cac san phdm phuc cong tic dieu hanh bay nhu thiet bi ghi 	(tong 
110 chuAn GPS, ban console, sung anh sang, phAn mem AMSS, AMHS, 
tich hgp du lieu ADS-B do Cong ty san xuAt da dugc sir dung rOng rai 
trong nganh Quan V bay Viet nam va quan sv. Cac san pham phu trg 
(shelter, dan phan xa) va dich vu ky thudt clan duang VOR, DME, ILS da 
dugc ding ty san xudt va cung cap cho thi tnrang trong nu& va qu6c to 
(khoang teen 10 quoc 	Tuy nhien, cac san pham cong nghiep hang 
khong con nhieu han the ve chat lugng va gia thanh, sirc canh tranh chin 
cao, thi phAn con han the. Hieu qua san xuAt kinh doanh trong linh vvc 
cong nghiep hang khong can thAp. 

3. Dank gia ket qua au tir Oat trien cac nguen hyc 

- Tdp trung ngu6n lvc dau to phat trien ngu6n Ivc cung cap dich vu 
theo dung 10 trinh phat trien he thong thOng tin, dAn doing, giam sat dm 
Tong cong ty, Cong ty da hoan thanh ddu to dua vao khai that sir citing 04 
dai DVOR/DME (Pleiku, Phu Qu6c, Th9 Xudn, Chu Lai), 10 tram ADS-B 
mot dAt (Con Son, Truing Sa Lan va Song Tir ray, Cat Bi, Dien Bien, 
Mee Chau, Nei Bai, Th9 Xudn, Vinh, Dong Hai), 03 Tram VHF tam xa tai 
Truing Sa Lon, Song Tir Tdy va C6n San) vii tong mire d'Au to la 189,54 
tS,  dong. Cac du an dAu tir dam bao tien d6 va hieu qua Op phAn nang san 
lugng cung cap dich vu CNS cua cong ty tit.  168.660 gib vao nam 2011 
(chi cung cap dich vu dAn &rang DVOR/DME va NDB) len 249.948 gia. 
vao nam 2015 (bao gam dich vu dAn 'luting 179.580 gib, dich vu giam sat 

:6 

51 
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Chan ltro plat Iran Cong ty TNHH K9 thugt Quad 45 bay din mitts 2020 vd Mtn shin din nam 2030 

57.192 gib, dich NT thong tin VHF va AMHS la 13.176 gia), gia tri doanh 
thu tir 101,493 tS,  dOng (nam 2011) len 144,765 t5/ dOng (nam 2015). Cong 
tac dau to dung chien lugc, tien dO va hieu qua trong link CNS cua Cong 
ty, dac biet la cong nghe CNS mai da gap phan nang cao uy tin dm hang 
khong Viet Nam vai to chirc ICAO khu vtrc trong viec thvc hien cac 10 
trinh img dung cong ngh'e giam sat phv thuQc ADS-B, AMHS, giam phan 
each tau bay tren bien Ming va g6p phan khang khang dinh ehu quy'en 
bien dao quOc gia. 

- C6ng ty da dAu to cac nguOn lire dua vao khai thac hieu qua cung 
cap dich vv bay kiem tra, hieu chuan vai tong s6 von dau to la 60,9 tS,  
dOng dap Ung yeu eau cung cap dich vv ve chat luting, s6 luting gia bay 
hang nam. Cong ty da c6 01 dOi bay cung cap dich vu hoan chinh, ding bO 
vai thiet bi bay hieu chuan, nhan vien bay hieu chuan, he thong tai lieu dat 
tieu chuan quOc te, dtrgc Cvc Hang IchOng Viet Nam kiem tra cap phep, sir 
dung may bay KINGAIR B200 throe cai tien va cung cap beyi T6ng cong 
ty Hang khong Viet Nam (cong ty VASCO). Tuy nhien, nam 2013 sau sir 
c6 may bay ctia ding ty VASCO, ngu6n ligrc cung,cAp dich bi han che, 
Cong ty buOc phai thue nguon ltrc tir nu6c ngoai de cung cap dich vv. 

- Trong rinh vi:rc dau to phat trien nang ltrc san xuat va cung cap 
dich vu cong nghiep hang khong, Cong ty da thvc hien chuang trinh dau 
to tuang d6i toan dien nham nang cao nang ltrc san xuat cac san pham 
cong nghiep hang khong tir 	vvc nghien cUu phat trien, thiet ke san 
pham, san xuat Ca khi, dien,,dien 	xay dtmg cac th6ng do 	thi 
nghiem, thin nghiem va he th6ng quanb't chat luting vai tong mire dau to la 
13,01 ty dong. Cong ty hien dang thigrc hien cac du an du tophvc nang 
cao nang hrc san xuat kinh doanh trong linh vvc cong nghiep hang khong 
nham tao ra cac san pham del hoi filth chinh xac cao g6p phan tang kha 
nang canh tranh cua Cong ty tren thi truerng trong va ngoai mac. 

4. Dinh gia cong tac quan tri doanh ngh4 

- Ngay sau khi thvc hien thil tvc chuyen doi mo hinh doanh nghiep, 
Cong ty da' trien khai xay dung mOt he thong quan tri doanh nghiep mai 
phi' hop vai ca che float &Ong mai cua doanh nghiep tren nen van hoa 
doanh nghiep vai mOt tam nhin, sir menh,,  gia tri cot loi ducic xac dinh ro 
rang va nhat quan 	cac thanh phan cot lOi la he thong quan tri chat 
luting tien tien, quan tri nguon nhan ltrc, tai chinh va san xuat cong khai, 
minh bach, hien dai, hieu qua. 

- He thong quan 13% chat luting cua Cong ty lien tvc &roc cai lien 
nham tang tinh hieu Itrc, hieu qua va da duce tin hoc hoa. 
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Chian law ph& trier COng ty TNHH K3 thuOt Quin l bay din mini 2020 va Ulm tillitt den mint 2030 

Cong ty da tirng buck xay dvng he thong quan tri nhan ltrc hien 
phii hap vai: B6 tir dien nang ltrc, He thong chirc danh va tieu chuan 

chirc danh, ban mo to cong viec va tieu char' cong viec, He thOng danh 
gia. cong viec theo KPIs da duce tin hoc h6a. He th6ng danh gia nang lvc 
dugc xay dung tren phucmg phap tien tien, khoa hoc, danh gia chinh xac 
nang lvc cua nguai lao Ong so voi Tieu chuan nang lvc can co cua C6ng 
ty. Tren Cu sa do, ngithi lao dOng có dinh htrarng phat hien nang ltrc ca 
nhan theo dinh. huong chung cua Cong ty. He th'Ong danh gia kgt qua thvc 
hien. cong viec bang phucmg phap KPIs la cong cu a Cong ty quail tri 
nang suit theo phucmg phap h.oa hoc, chinh xac. Ket qua phan tich quan tri 
cong viec la ca se( xay dung va thvc hien cac giai phap nang cao nang suit 
lao deng. 

+ T6c de tang nang suit lao dOng binh quan 2011-2015 (tinh theo 
phuang phap tai. tiled digm xay dung kg hoach, NSLDBQ = Doanh 
thu/LDBQ) la 8,2% . 

+ S6 lugng lao dOng 2011 - 2015 tang tir 344 nguai len 373 nguai, 
tic dO tang binh. quan hang nam la 2,04% . 

+ Chit lugng va co.  cau lao deng dugc thvc hien hgp 1y va hieu qua, 
dap img yeu cau san xudt kinh doanh. Trong do: Nhan lvc c6 trinh de dai 
hoc, cao ding tar len chigm 66%; Lao Ong trvc tip san xudt kinh doanh 
cua Cong ty chigm 69%; TS,  le lao dOng quail 15/ tir cap pho phong va 
twang duong tra len chigm 7%. 

- Cong ty da xays  dung dirge Trung tam hudn luyen nghiep vv 
chuyen nganh CNS vOi day du nang lvc, gift vai tro quan trong trong viec 
hudn luyen ky nang nghe nghiep, nang cao trinh de va nang lirc thvc hien 
nhiem vv cua nguai lao dOng. Giai loan 2011-2015, Cong ty da thvc hien 
hi'eu qua chinh sach ciao tao va hudn luyen nhAm tang cubing kin thirc, ky 
nang doi voi lvc lugng lao d'Ong. Tong so lugt nguai dugc cir di dao tao, huan 
luyen la 1.741 ngu6i. T6ng kinh phi la 2,61 tS,  dong, vugt 10% so voi kg 
hoach (kg hoach la 2,37 tS, 	Ky nang chuyen mon va Icy nang mem 
cua nguai lao dOng dugc nang cao. Nguon nhan lvc hien WI du rang lvc 
de dap irng yeu cau san xuat kinh doanh va phat trien cua Cong ty. Tong 
so lao dOng dat chuan bac 1 tra len nam 2015 la 364/373 nguai (chigm 
98%). 

- De an Tai ca cau doanh nghiep: Qua 2 nam xay Ong va trign 
khai, Cong ty hoan thanh tot cac muc tieu cua De an tai co cau giai doan 1, 
cu thg: 

+ v6 to 	Cong ty hoan thanh nhiem vv thanh lip Xi nghiep 
Chg tao thigt bi hang khong hoat dOng theo mo hinh hach toan phv thu'Oc 
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Chian !mac phdt Iran Cong ty TNHH K9 thugt Qucin lfi bay din natn 2020 va tim nhin din non, 2030 

(tren co sa chuyen dOi hog dOng caa Xuang San xuat thiet bi hang 
khong); Hoan thien co the hack toan phu thuOc dm Chi nhanh tai TP.H6 
Chi Minh (sfra d6i Dieu le Chi nhanh, co cau lai to chuc, b6 sung them 
nguOn 	nham nwc tieu dua Chi nhanh cha Ong phat trien san xuat 
kinh doanh. 

+ Cong ty da chit dOng xay dung de an thanh lap CTCP Bay kiem 
tra hieu chuan hang khong Viet Nam. C6ng ty da hoan thanh cac 
phe duyet de an va da ph& hqp 	cac ce ding sang lap du kien de hop 
ban trien khai thvc hien. 

+ Cong ty hoan thanh xay Ong he thong dinh mire kinh to ky thuat 
cho cac san pham va dich vu chinh cua Cong ty. Day la co sa tao cho 
Cong ty mOt vi the phap 13'f, kinh ky thuat vimg chic a trien khai mOt 
he thong cung cap dich vu cong ich ding 1)0 va hieu qua cho Tong cong ty 
Quin 15/bay Viet Nam. 

+ Thtrc hien tai co eau lai nguen nhan ltrc. 

- C6ng tic ban hanh cac van ban quan 	Giai clop 2011- 2015, 
Cong ty da ban hanh 80 van ban quan 1.ST nOi b0 (thong bao g6m cac van 
ban dm he thOng quanlY,  chat lugng). He thong van ban quan 13'r nOi b0 cua 
Cong ty bao trim hiu het cac mat cong tic quan trong, bao dam tinh hqp 
phip va tinh thOng nhat vai he thOng van ban dm Chu s& hixu. Cac van ban 
quan ly nOi b0 dugc xay dung d6ng b0, cong khai, minh bach, có tinh kha 
thi. Trong 5 narn qua, cac van ban tren da gOp phan vao vies on dinh, kien 
toan to chirc b0 may, dinh hinh co the van hanh cua Cong ty ding thoi 
dam bao vai tro la ding cu phap ly quan trong trong quan tri doanh nghiep. 

5. Ket 1u4n ve thirc trang doanh nghqp 

5.1. Xfic dinh va thine thi tam nhin va su na?nh: 

Cong ty da xac dinh tarn nhin tra thanh doanh nghiep hang diu khu vac 
trong 	vac cung cap dich vu CNS, bay kiem tra hieu chuan va san xuat 
cong nghiep hang kitting. Xac dinh sir menh doanh nghiep la dem lai lgi 
Ich hai hoa cho chir s& hitu, khach hang va ngu6i lao Ong. Xac dinh gia tri 
cot loi, sphucmg cham hanh dung 	doanh nghiep la sang tap va thich 
nghi. Tarn nhin, sir menh, gia tri cot 161 da dugc dinh vi tot trong van hoa 
doanh nghiep va dugc thuc thi mOt each kien dinh va nhat quan. 

5.2. Xfic dinh va thine thi chitin lucre: Cac chitin lucre ve dau to phat trien 
co sa ha tang phuc vu san xuat kinh doanh d'ac bit la tap trung cho cac 
linh vie kinh doanh cot 	quan tri phat trien nguon nhan lac, quan tri 
chat Wong, quart tri san xuat kinh doanh va xay dung van hoa doanh 
nghiep da dugc thgc thi hieu qua tao ra thanh cong trong giai loan 2011- 
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2015 va vi the 'vting chac cua doanh nghiep phat tri'en trong giai doan Ice 
tiep. Tuy .nhien con mot s6 diem yeti nhu: Thieu nguem luc may bay trong 
cung cap dich vu bay kiem tra, hieu chuin; Co so vat chit phut vu nghien 
circa phat Hen. khoa hoc ding nghe con thieu. so  voi yeu can ph& trien cong 
nghiep hang khong; Kha nang canh. tranh cua san pham cong nghiep hang 
khong can nhieu han cite ve chit lugng, gia thanh va phucmg thirc ban 
hang; Gia tri thuang hieu chtra cao, thi phan san phArn va dich vu Cong 
nghiep hang khong nh6 va yen, chtra. phat trier] toting xirng voi lgi the va 
tiem nang. 

5.3. Ca cau to chtic va hoat d(ing: Voi hinh thirc la doanh nghiep TNHH 
MTV hoat Ong trong mo hinh Cong ty me - Cong ty con, Cong ty da thuc 
hien to chirc b0 may quan ly doanh nghiep gon nhe, cac phong chirc nang 
nghiep vu tinh gian pita hop voi quy dinh phap luat, cac don vi thuc hien 
san xua't kinh doanh dugc to chirc theo huOng chuyen doanh va chuyen 
nghiep. Hoat Ong san xuat kinh doanh cua cong ty da dat sr hai hoa nhAt 
dinh trong mtSi quan he nOi b0 ding nhu doi ngoai. 

5.4. Van hem doanh nghi0: Van h6a doanh nghiep da &rye hinh thanh 
tren ca so tam nhin, sir menh, gid tri bet l'Oi da dugc xac lap. Sang tao va 
thich nghi da tra thanh phuang cham hanh Ong dm to chirc va ca nhan. )"( 
thirc gan bb, chung tay, gbp sire xay dung ngoi nha chung ATTECH da 
hinh. thanh. Cdc hoat Ong phong trao, truyen th6ng y nghia dugc duy tri 
va phat tri6n sang tao. Cac quy trinh, quy dinh dugc dp dung va cai lien 
khong ngirng theo htratig hoan thien va hieu qua tao dieu kien tot nhat cho 
hog Ong sang tao va hieu qua dm ngtred lao dOng. Cong khai, minh back. 
thong tin doge thuc thi, trao d6i thong tin nOi b0 dirge thiet lap don gian, 
true tiep va hieu qua yeti he thong cong nghe thong tin tien dung. 

Cong ty da nhan dugc nhieu phin thuang do Nha nuov trao tang 
nhu: Tap the lao Ong xuAt sac, Coi thi dua xuAt sac dia. BO Giao thong van 
tai, cua Chinh phit, Bang khen cua Thit twang Chinh phit, Huan Chuang lao 
Ong hang NhAt dm Chit tich ntrac... COng ty da doge vinh danh thuang 
hieu trong Top 100 nhan hieu not tieng Viet Nam va Top 50 doanh nghiep 
tieu bieu ASEAN nam 2014, Top 20 nhan hieu not tieng ASEAN narn 
2015. 

5.5. Nang hrc quail 15,  

- Cong tac quan V,  doanh nghiep vai ma hinh TNIIH MTV nhin 
Chung da dirge lam tot. Cdc van ban quan ly N/A ky Wang thuc hien dm lao 
Ong quan 1y dirge cho twig xay dung, cai tien hoan thien. 

- Nang luc quan tri chitin lugc cua Oi ngti can b0 quart V,  cap cao 
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va cap trung con han che. Viec xay dung va. thuc thi chitin lugc phat trien 
to chirc con yeu ca ve tu duy va nang lac trien khai, dac biet la &Si vai dOi 
ngil can bQ quan VI cap trung (twang cac b0 phan, don vi tivc thu0c). 

- Cong tac quart tri cac nguOn lac doanh nghiep con manh man, 
chua dugc he thOng hoa va tin h9c hoa dAn den cac quyet dinh dau tu phat 
trien va sir dung nguon Luc trong qua trinh san xuat kinh doanh, dau to 
phat trien chua kip th6i va tOi uu. 

- Tinh hieu qua chua thuc stir tra thanh yeu tó quan trQng nhai trong 
tu duy quan IS/ cua d6i ngil can b0 quan ly doanh nghiep do bi han the bai 
cac yeti to raj ro phap ly doi vai loaf hinh doanh nghiep dan den hieu qua 
hoat dOng quan 15r khong cao trong linh vac dau to va kinh doanh. 

- Chit lugng ngu6n nhan luc chua dap irng yeu can phat trien, dac 
biet nguOn nhan lac chat lacing cao trong linh vac nghien ct'ru khoa hoc 
ding nghe, san xuat phan mem, thiet ke the tao cac san pham cong nghiep 
hang khong, cung cap dich vu khao sat, thiet ke, lap dal, hieu chinh, sira 
chfta cac trang thiet bi CNS. 

5.6. Quy trinh va chinh sach: Cong ty da thiet lap mOt he thOng van ban 
quan ly n6i b6 hien dai, phu hop vai quy dinh phap luat, gong b6, hieu lac 
va hieu qua. He thong van ban quan ly dm Using ty bao gOm dieu le, not 
quy, th6a uoc lao d6ng, cac quy che, quy dinh, quy trinh quan quy trinh 
hoat d6ng, huang dart ding viec dugc thiet lap &Ong b0 dua ten cac he 
thong van ban phap luat ve doanh nghiep, he thong quan tri nhan lac va he 
thong quan tri chat lucmg phit hgp da tao ra m6t he thong phap Vat dung 
b0, hieu lac va hieu qua trong Cong ty lam co sa 	trien khai cac hoat 
d6ng quan 15/ va quan tri trong C6ng ty. Chinh sach dai ng0 theo nang lac 
va ket qua thuc hien ding viec elm ca nhan dugc thuc thi nhat van vai he 
thong danh gia cong khai, minh bach va cong bang. 

5.7. M8i truieng nginh va vi mo: 

- Cong ty c0 m6t moi tnrong nganh Icha thuan lgi cho cac 1"ulh vac 
san xuat kinh doanh chinh, dac biet la trong linh vue cung cap dich vu 
CNS va dich vu bay kiem tra hieu chart. Dinh huong phat trien doanh 
nghiep dtrqc xac dinh kien dinh va nhat quan trong he thOng cac van ban 
quan ly chitin lugc to cap nha nuac, nganh hang khong, chuyen nganh 
quan ly bay la mOt yeu to quan tr9ng tao ra moi truerng phat trien on dinh, 
ben yang cua doanh nghiep. 

- Tinh canh tranh cao cUa thi tnxong san pham va dich vu cong 
nghiep hang khong cung vai cac chit truong chinh sach phat trien cong 
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nghiep hang khong chua duqc trien khai gong bo la mOt thach thirc lon doi 
vai lTnh Arc san xuat cong nghiep hang khong cua doanh nghiep. 

- Hinh thin doanh nghiep TNITEI MTV 100% von nha nuOc tao ra 
thach thirc khong nho trong viec huy Ong cac ngu6n l rc xa h6i de phat 
trien doanh nghiep theo invc tieu chien luqc trong dieu kien ngu'on lire 
Nha nu& du to cho doanh nghiep han che. 



Chiin Ittyc ph& man Ong ty TNHH K9 !haft Quan ly hay din nom 2020 va tdm nhin din nam 2030 

PHAN II 

CHIEN LOX PHAT TRIEN DEN NAM 2020 VA TAM NHIN 
DEN NAM 2030 

I. Quan diem va Inv tieu phat trien 

1. Quan diem Oat trien 

1.1. TAm nhin Oat trien: Phat trian Cong ty TNHH Ky.  thuat Quan ly 
bay - ATTECH thanh to hop c6ng ty da s6 hitu hoat gong theo co the thi 
truOng ddy du tren 03 linh vkrc chinh Om: Thong tin, dan duOng, giam sat 
hang kh'Ong; Bay kiam tra hieu chudn; San xuat cong nghiep hang khong. 

1.2. DOng hyc phat trien: Dam bao hai hoa cac lgi ich cua chu sa hOu, 
khach hang va nguOi lao Ong, d8ng hanh ding sly nghiep xay Ong va 
phat trien nganh Hang khong Viet Nam. 

1.3. Cach thfrc phat trien: Phat trian ben yang cong ty dua tren 03 yau to 
try cOt la He tilting quail tri doanh nghiep tien tiOn; Ca sa vat chit, trang 
thiet bi san xuat hien dal; Ngu'on nhan luc chdt luong cao va chuyen 
nghiep. 

2. Muc tieu tong quit 

Phat trian Cong ty TNHH KS" thulat Quan ly bay thanh to hop cong 
ty da sa huu hoat dOng kinh doanh ten cac 	wc: Cung clap dich vu 
thong tin, an &Ong, giam sat hang khong; Cung cap dich va bay kiam tra 
hieu chuan hang kh6ng; San xuat cong nghiep hang khong. Tro thanh t6 
hop doanh nghiep cong nghiep hang khong hang Mu viot Nam voi gia tri 
von h6a dat 350-500 ty d8ng den nam 2020, hang dau khu vi,rc ASEAN 
voi gia tri von h6a dat 1.000 ty d8ng den nam 2030. 

3. Muc tieu cy the 

- Muc tieu s'4 1: Thuc hien thanh cong ke hoach san xuat kinh 
doanh, dau to pith trian va xay dung doanh nghiep vai cac chi tieu cu the 
nhu sau: 

a. Giai down 2016-2020: 

+ T6ng doanh thu: 1.494,6 ty ding, ty le tang truong binh quan 
hang nam: 10,9%/nam. 

+ T6ng loi nhuan: 264,0 ty ding, ty le tang tru'ang binh quail hang 
nam: 15,7%/nam. 
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+ Chi tieu ve d'au to Oat trien: Horn thanh thvc hien &Au to cac du 
an phvc vu cac mvc lieu phat trien san xuat kinh doanh 	tong mire &Au 
to khoang'458,1 ty dOng 

(Chi tie't xem phy lyc ke hooch san xu'cit kinh doanh va ke hooch Alt 
to 	trien giai clown 2016-2020 clinh kern) 

+ TS,  suat lgi nhuan sau thu6/vOn chit sey hail (ROE) binh gnarl ca 
giai doan: 14,6% 

+ Nop ngan sach nha. n.u6c dat: 146,6 ty dt)ng. 

+ Tang tnrong nang suat lao dOng binh quan dat: 6-8%/nam. 

+ Thu nhap binh quan cua nguoi lao dOng tang: 5-7%/nam. 

+ Quy ma doanh nghiep (tat gia tri tir 500 ty &mg va có ter 02-03 
cong ty con va cong ty lien k6t (g6p von khong chi phOi). 

b. Giai doan 2021-2030: 

+ Tang twang doanh thu binh quan: 6-8%/nam. 

+ Tang twang lgi nhuan binh quan: 10-15%/nam. 

+ Tang tnrang nang suat lao dOng binh quan: 8-10%/nam. 

+ Tang truerng thu nhap binh quan cua nguoi lao dOng: 7-9%/nam. 

+ Quy mo doanh nghiep: Dat 1.000 ty dOng von Ma trot len boat 
&Ong theo m6 hinh to hqp cong ty me - cong ty con, voi hinh thirc cong ty 
la cong ty co phAn. 

+ Quy mo thi tnthng va san phAm: 

• Cung cap dich vu thOng tin, clan &Yong, giam sat hang khong 
vai ter 50% thi phan tai thi tru6ng Viet Nam va tham gia manh 
me vao thi tn.remg dich vv CNS khu vvc. 

• Cung cap dich vv kiem tra hieu chart cac thiet bi thong tin, clan 
&rang, giam sat hang khong bao gam ca tren khong va mat dat 
dESi voi tat ca cac hinh thirc kiem tra hieu chuAn theo churn mvc 
qu'6c to vai 100% thi phan dich vu bay kiem tra hieu chart tai 
thi truing Viet Nam va tham gia canh tranh tai thi tru6ng queic 
t6 khu vvc. 

• Cung cap cac san phAm cong nghiep hang khong cong nghe cao 
trong linh vvc bao dam hoat dOng bay gam cac he thong to dOng 
Ma quail 15,  hoat dOng bay, thong tin co dinh, cac san pham 
thuOc cong nghe giam sat mai ADS-B, MLAT, cac san phAm 
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giam sat an toan, den hieu san bay v.v... chiem 30-50% thi phAn 
thi ten Viet Nam va tham gia vao thi twang qu6c to khu vlyc. 

- Myc tieu si!, 2: Den 2020, phat trien dich vu bay kiem tra hieu 
chuan vai dGi bay có quy mo 01 may bay, 01 he dieing thiet bi bay hieu 
chuan, phi Ong va nhan vien bay hieu chuAn chuyen nghiep dap irng yeu 
cau cung cap dich vu kiem tra, hieu chuan cda hang khong Viet Nam. Den 
nam 2030, phat trien nang lgc len quy mo tir 02 may bay vai thiet bi bay 
hieu chuAn, phi cong va nhan vien hieu chuAn dang 1)0 cung cAp dich vu 
bay hieu chuAn ten pham vi qu6c to va tham gia manh me yap hoat dOng 
kinh doanh hang khong chung. 

- Myc den so 3: Den nam 2020, thlyc hien c6 phAn .hoa Xi nghiep 
Che tao thiet bi hang khong vai muc tieu huy dOng v6n,,d6i mai co. the
quan 1S7 doanh nghiep nang Ong, hieu qua, phis hop Co the thi twang, xay 
d%rng mot doanh nghiep et) phan san xuat va cung cap dich vu ding righiep 
hang khong trong 	Arc bao dam hoat dOng bay, cang hang khong san 
bay va san phArn luting dung vai doanh thu dat 100 t-S,  dOng/nam. Den 
tam 2030, phat trien ding ty c6 phAn san xuAt Ong nghiep hang khong 
sang cac linh Arc che tao thiet bi va bao dung tau bay, tham gia manh me 
vao chuoi cung img gape te, doanh thu dat tir 200-250 t-S,  d6ng/narn. 

- Mtn tieu so 4: Den nam 2020, phat trien nang lye nghien cim 
khoa hQc cong nghe chuyen nganh bao,  dam hoat Ong bay dm doanh. 
nghiep dat trinh dO cao trong pham vi quoc gia va khu Arc. Hinh thanh va 
phat trien co the hach toan kinh doanh trong hoat dOng khoa hoc cong 
nghe chuyen nganh, doanh thu tir hoat Ong khoa hoc cong ngh'e dg tir 30 
ty ding vai cac san phAm chuyen nganh bao dam hoat dOng bay dat trinh 
dO cao ve cong nghe va hieu qua sir Ong. Den nam 2030, hinh thanh va 
phat trien 01 doanh nghiep khoa hoc cong nghe hach toan kinh doanh theo 
co the thi tnx6ng dAy du trong Dinh Arc hang khong. 

- Mtn tau s6 5: Den nam 2020, duy tri mo hinh cong ty TNHH 
MTV dm COng ty K5'1 thuat Quan 13",  bay va phat trien cong ty tra thanh 
cong ty tru cot (cong ty me) trong mo hinh to hqp cong ty me - ding ty 
con, hoat Ong ten rinh Arc thong tin, clan &rang, giam sat; bay kiem tra 
hieu chuAn; san xuAt ding nghiep hang khong. Tap trung phat trien toan 
dien va chuyen nghiep nang lgc cung img dich vu thong tin, ,dan &rang, 
giam sat hang khong va cung 	dich nghien 	phat trien khoa hoc 
cong nghe hang khong chuyen nganh. bao dam hoat Ong bay, thiyc hien 
cung cAp dich vu dam bao ky thuat cho cac he thong thiet bi thong tin, dan 
dtramg, giam sat hang kh6ng cua T6ng Ong ty. Den dam 2030, th‘rc hien 
10 trinh thodi von Nha nix& trong Mill Arc cung cAp dich vu CNS, CO phan 
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hoa Cong ty Ky thuat Quan 13'1 bay (ATTECH), hinh thanh va phat trien t6 
hap cac eking ty da sa him boat dOng san xuit kinh doanh tren cac linh vyc 
cung cap dich vu va san 

to 
cong nghiep hang khong c6 nang lyc canh 

tranh tren pham vi quoc t'e c6 gia tri von hoa tir 1 MOO t5,  dong tra len. 

	

. A 	 . X II. Phan tich xac dinh cac chitin hug phat trienn 

1. Phan tich tong quit 

1.1. Ve 	WO, .thach thtic 

a. Ca hOi: 

- Sy hOi nh'ap toan dien dm nen kinh to Viet Nam vii nen kinh to 
th6 gi6i thong qua cac the the kinh to nhu cac hiep dinh TPP, FTA va dinh 
the ASEAN v.v... tao ra m6t thi tnrang cung (mg va hang hoa qu6c t6 
Ong 16n cho doanh nghiep Viet Nam tron.g do c6 ATTECH. 

Xu the d6i mai cong nghe diet' hinh bay tren ca sa irng dung ky 
thuat so, cong ngh'e thong tin va ty d6ng hoa tao ra thi twang san pham va 
dich vu chuyen nganh bao dam hoat d6ng bay. 

	

- Cong cu6c doi mai,th6 	quan tri quoc gia va quan tri doanh 
nghiep tra thanh xu the tat yeu, 	ra co,  hai thay , m6 hinh tang tnrang, 
d6i mai town dien ca the quan tri doanh nghiep theo huang hien dai va 
hieu qua. 

- Dinh huang phat trien nganh Quail 13% bay Viet Nam theo cac 
chuan myc quoc to tren cac phuang dien ky thuat cong nghe va quail 13',  
dich vu theo huang chuyen nghiep, hieu qua ma ra ca hOi kinh doanh cac 
dich vu chuyen nganh quail ly hoat d6ng bay trong do c6 linh vyc cung 
cap dich vu CNS cua doanh nghiep. 

- Cdc chinh sach dinh huang r6 rang dia nganh hang khong Viet 
Nam va Tong cong ty Quan ly bay Viet Nam tren cac linh \Tye cung cap 
dich vu CNS, bay kiem tra hieu chuan, san xuat cong nghiep hang khong, 
xay dyng va phat trier' doanh nghiep dupe the hien trong cacde an chitin 
lugc Oat trien nganh, la tin de virng chic de xay dung cac , hoach phat 
trien ben yang doanh nghiep. 

b. Nhang thach thirc chil yeti: 

- Mire d6 canh tranh kern cila nen kinh tá Viet Nam lien quan den. 
gia tri thuang hieu quoc gia lam cho cac san pham thuang hieu Viet, die 
biet la cac san phim cong nghiep kh6 tieu thy teen thi tnrang qu6c t6. 
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Nen quan tri qu6c gia can nhieu yeu kern, bit cap tao ra nhieu rao 
can doi vii cac nha san xuat trong nu6c ve dau to va thacmg mai. 

- Nang suit lao &Ong va chit luting ngu6n nhan luc qu6c gia thip. 

- Trinh dO san xuit ding nghiep phkr tra queic gia con nhieu y6u 
kern, tinh lien ket trong san xuk cua cac doanh nghiep nQi dia yeu, thi 
twang nOi dia nha va yeu, cac chinh sach uu dai d6i vii hang hoa nOi dia 
khong ro rang, an den kho khan, khong hieu qua trong viec to chile san 
xuit cac san phim cong nghiep hang khong. 

- Yeu cau ngay cang cao ve tinh an toan, hien dal., chit luting va 
hieu qua dm cac san phim va dich vi dieu hanh bay trong do co san pham 
va dich va CNS trong boi canh cong ty van can mOt s6 han. the trong quan 
tri doanh nghiep, cac nguon luc con thieu va yeu so vii yeu au la mOt 
thach thirc tren con dung phat trien doanh nghiep theo mac tieu. 

- Bat 6n an ninh toan cau va khu Arc dac biet la bien Hong luon la 
yeu to raj ro trong phat trien doanh nghiep. 

1.2. Ve diem m#nh, diem yeu 

a. Diem manh:  

- Ve guar' tri doanh nghiep: Thanh cong va han the cua giai loan 
hach toan d'6c lap theo ca the TNHH MTV tao tien de cho viec kien tao 
m6 hInh phat trien mai. Cong ty da buac du xay di:mg, ap clang phtrang 
phap quan tri doanh nghiep theo twang hien dai va hieu qua. 

- Ve thi truing va san 	Da hinh thanh to duy kinh to thi 
truing va h6i nhap trong dOi ngti lanh ciao, nhan vien chu chit trong cong 
ty. Cong ty da tham gia thanh ding chutii cung irng toan c&u cua mot s6 
cong ty cong nghe 16n cua My, Nhat va chau Au, tich luy (iliac nhieu kinh 
nghiem hOi nhap. 

- Vs du tu phat trien cac nguon luc: Cac nguon luc tai chinh, ca seY 
vat chit, trang bi ky-  thuat va nguon nhan luc da dugc d'au tu, quan ly va sir 
clang hap 13%, hieu qua trong qua trinh san xuit kinh doanh. 

b. Nhimg diem yeu: 

- He th6ng quan tri doanh nghiep chua ding b0 va hieu qua, dac 
biet la cong tic quail tri cac nguon luc, quan tri kinh doanh va quan 1S,  san 
xuit. 

• - Cong tic phat trien thi truing va ban hang can nhieu y6u kern, 
hang hoa va dich vu chua co tinh canh tranh cao ve chat luting va gia 
thanh. 
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Chign luve ph& tran Ong ty TNHH xy 11141 Quan 1y bay din plain 2020 va tarn nisin din nam 2030 

- Ham hrung chat xam trong san pham ding nghiep hang khong 
chua cao, gia tri gia tang thap. 

- Trinh de va nang luc to chirc san. xuat con nhieu yeu kern. 

Thieti nguOn nhan. luc chat luting cao cho nhu cAu phat tritn dac 
biet trong link vuc nghien ciau khoa h9c ding nghe, thiet ke the tao va 
cung cap dich vu cong nghe cao. 

2. Xac dinh cac chien htcrc 

Chien llevc 1 - Doi mai ccr the quan tri doanh nghiep, xily thing va 
thvc thi mo hinh doanh nghiep cla so' hire. 

Conan diem:  Thuc hien qua trinh co phAn hoa doanh nghiep 	cac 
muc tieu nang cao hieu qua hoat deng cua doanh nghiep, huy deng cac 
nguOn lye xa hei de thuc hien cac chien lucrc phat triL vai Cam nhin, sir 
menh, muc tieu va gia. tri cot lei khong thay d6i la. met buOc di can thiet va 
phis hop viii xu the d6i mai dm nen quan tri qu6c gia. 

Muc tieu: Den nam 2020, hinh thanh cac doanh nghiep co phAn. 
hoc lien doanh san xuat kinh doanh tren cac the linh vuc cung cap dich 
IN bay kiem tra hieu chuan va san xuat cong nghiep hang kh6ng vai muc 
tieu dat gia tri von h6a cho cac link vuc san xuat kinh doanh dat 500 ty 
d6ng vao nam 2020. Sau nam 2020, thut hien 16 trinh co phan hoa linh 
vuc cung cap dich vu CNS, hinh thanh tó hop cac cong ty da so hurt hoat 
Ong trong link vuc san xuat va dich vu cong nghiep hang khong vai gia 
tri von. h6a dat 1.000 ty Sing vao nam 2030. 

Trong do: 

- Linh vuc cung cap dich vu CNS: Gia tri von hoa dg 350 tS,  d6ng 

den nam 2020, dat 450-500 t-S,  d6ng den nam 2030. 

- L'inh vuc bay kiem. tra hieu chan: Gia tri von hoa dat 100-150 ty 

d6ng vao nam 2020, dat 300-350 tS,  d6ng den nam 2030. 

- Linh vuc san xuat ding nghiep hang khong: Gia tri vein hoa dat 
70-100 ty d6ng den nam 2020, dat 150-200 t-S,  d6ng den nam 2030. 

Cac giai  

- Xac dinh to duy d6i mai ca the quan tri doanh nghiep dap img 
hoat dOng san xuat kinh doanh theo ca the thi truong la btrac di tat yeu 
ten con duOng phat trien cua doanh nghiep. H6i nhap toan dien kinh to thi 
tnrtmg, phat tri6n va sir dung hieu qua cac ngu6n luc, san sang nam bat va 
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Chiin luvc phdt triers Cong ty TNHH thugt Qudn ly bay din nom 2010 vd tan, nhin din nom 2030 

hien thvc hoa cac ca hOi kinh doanh ma cac the che, dinh cha quec gia va 
quoc to dem lai doi hoi truac het doanh nghiep phai,có mot ca che quan tri 
nang dOng, hieu qua va phit hqp vii san chai kinh to thi truing, chAp nhan 
canh tranh va. quyet Het canh tranh. 

- Trien khai lien trinh co phan hoa, xa h0i hoa doanh nghiep theo 
phucrng an: 

+ Huy dOng cac nguOn lue ben ngoai doanh nghiep theo hinh thirc 
hqp tic kinh doanh khong hinh thanh phap nhan hoac thanh lap cong ty co 
phan cung cap dich vv bay kiem tra hieu chuan nham phat trien dich vv 
bay hieu chuan d6ng b0 theo mvc tieu. 

+ Xay dvng va thvc hien de an co phan Xi nghiep Che tao thiet bl 
hang kh6ng tren ca sa danh gia gia tri cac nguon lqc da dau to cho san 
xuat cong nghiep hang khong, keu gqi cac nha dau to chien ltrgc mua co 
Oar! a hinh thanh cong ty co phan san xuat cong nghiep hang khong. Cac 
nha dau to chien lugc dugc chgn vii cam ket va. nang llurc phi' hap vii mvc 
tieu Wang cao nang lkrc quan tri doanh nghiep, phat trien kyr thuat cong 
nghe, san pham va thi truing cong nghiep hang khong. 

- Do‘i mai to chirc va hoat dOng cung cap dich vv. CNS cua Cong ty, 
tiep nhan nhiem vv khai tilde va bao dam ky thuat cho town b0 he thong 
trang thiet 131 cung cap dich vv CNS cua Tong cong ty Quart lyr bay Viet 
Nam theo 10 trinh thvc hien de an doi mai to chirc va hoat dOng cung cap 
dich vu CNS cua TOng cong ty Quan 1ST bay Viet Nam. Hinh thanh m6 
hinh to hqp cac cong ty da sa hfru, mang thuang hien AT 	IECH, san xuat 
kinh doanh ten linh virc cung cap dich vv CNS, bay kiem tra hieu chuan 
va san xuat, dich vi cong nghiep hang khong. Trong do: Cong ty Kg thug 
Quan 13",  bay IA Cong ty me nam gifr cac hog dOng kinh doanh dich vv 
CNS, hog dOng nghien ciru, •thir nghiem, chuyen giao cong nghe kg thug 
hang khong va phat trien thi truing cong nghiep hang khong. Tien tai mac 
tieu c6 phan hoa Cong ty Ky thuat Quan 1Si bay sau nam 2020 tren ca sa 
tai san va ngu'on lvc san xuat kinh doanh cita cong ty me, trong do T6ng 
cong ty Quan lyr bay Viet Nam nam gifr c6 phan chi phoi (khong thap han 
65% von dieu 10). 

Chan luvc 2 — Phat trien ming 4rc nghien cieu khoa hQc cong nghe 
chuyen nganh hang khong. 

Quan diem:  Sir dvng hieu qua cac ngutm yen khoa hgc cong nghe, 
xay dvng ca sa cung cap dich vu nghien cuu phat trien,  khoa h9c cong 
nghe chuyen nganh bao dam hog dOng bay dap img yeu cau trien khai cac 
chtrcmg trinh khoa hgc cong nghe chuyen nganh bao dam hog dOng bay 
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Chan law pluit trien Cong ty TNHH icy thu(tt Quan 19) bay din Om 2020 vet tam ninn din Om 2030 

cua nganh hang khong Viet nam. Cung cap dich. vu nghien ciru phat trien 
khoa hgc cong nghe chuyen nghiep va hieu qua. 

Muc tieu:  

- Den nam 2020, hinh thanh doanh nghiep khoa hpc cong nghe 
chuyen nganh bao dam hoat Ong bay, doanh thu tir cung cap dich vu khoa 
hoc cong nghe va san xuat phan m6m dat 30 t-Si Ong. 

- Den Ham 2030, phat trien. thanh ca s& cung cap dich vu khoa hoc 
cong nghe chuyen nganh hang khong co uy tin tren pham vi queic gia va 
quoc te. 

Cfic giai phap:  

- Tren ea sa dinh huong Oat trien ke tie!) caa ky thuat chuyen 
nganh bag dam hog Ong bay la so hoa va tir Ong hoa, tap trung phat 
trien Wang hie khoa hgc cong nghe tren cac finh vuc tax Ong hem, dien tir 
so, cong nghe thong tin Va the tag may lam co se/ thuc hien cac nghien cuu 
img dung chuyen nganh bao dam hog dOng bay, nghien ciru phat trien cac 
san pham co ham lugng tri tue cao, gan voi yeu cau cua thi tnrang san 
pham, khach hang. Phat trien NIA sir dung hieu qua Oi ngu chuyen gia cong 
nghe chuyen nganh bao dam hog Ong bay, xay dung ca set vat chat, trang 
bi ky thuat, dac biet la cac phOng thi nghiem cong nghe chuyen nganh 
phuc vu cong tac nghien ciru phat trien khoa hpc cong nghe. X6y dung he 
thong tai lieu khoa hpc Ong nghe, thuc hien tot viec clang 1c5,  va bao hO 
quyen sec him tri tue. Xay dung he thong bao mat thOng tin doanh nghiep, 
dac biet la cac thong tin khoa hoc cong nghe. Hoan thien chinh sach, co 
the hog dOng khoa hpc ding nghe trong doanh nghiep nham huy dOng toi 
da cac nguon luc de phat trier' khoa hpc Ong nghe chuyen nganh MO dam 
hog dOng bay. Timg buck chuyen doi ca the quan 13',  hog Ong khoa hoc 
Ong nghe tir ca the su nghiep sang co the doanh nghiep khoa hoc Ong 
nghe. 

- Xay dung va trien khai ke hoach hoat Ong khoa hpc cong nghe 
giai loan 2016-2020 voi cac mac tieu, nhiem vu cu the la tap trung nghien 
ciru img dung giai quyet cac van de ve ding nghe CNS/ATM mai ciia 
hang khong Viet Nam nhu: COng nghe to dOng boa khong luu (ATM, 
ATFM, AIM), cong nghe CNS mai (ATN, AMHS, ADS-B, MLAT, 
GBAS, SBAS v.v...) va cac thiet bi phu tq nhu ghi dpc am, dir lieu, den 
hieu san bay hieu suat cao, kiem sok an toan duOng cat ha canh (FOD), 
cac he tilting giam sat an toan du lieu hang khong v.v... 
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Chiin luTrc pluit trien Cong ty TNHH Ky thu(lt Qucin 1, bay din ram 2020 va tdm nhIn elan nam 2030 

- Den nam 2018, thanh lap Trung tam nghien ciru. phat trien khoa 
h9c cong nghe hang khong hach toan phu thuOc tren co so• to chirc lai 
Phong Nghien ciru Phkit then. Den nam 2020, thanh lap cong ty TNRH 
MTV nghien cfru phat trien khoa h9c ding nghe hang khong (ATTECH-
R&D), cong ty con cila ATTECH vai chirc nang cung cap dich vu nghien 
ciru phat then khoa h9c va cong nghe cho cac doanh nghiep trong to hgp 
va cac doanh nghiep khac trong nganh hang khong. T6 cht're Cong ty 
ATTECH-R&D theo htrOng la doanh nghiep khoa hQc cong nghe hoat 
dOng theo Co the dat hang tir cac doanh nghiep trong to hgp va nhan dugc 
nhieu tru dai theo 10.1 dinh. Cac doanh nghiep trong to ligp se dugc huang 
cac tru dai khi dau ttr cho khoa hQc va cong nghe thong qua cac don hang, 
hgp dong vai doanh nghiep khoa hoc cong nghe. Nguon tai chinh cho hog 
dOng cua ATTECH-R&D dugc cung cap tir guy nghien ciru kh.oa. h9c cong 
nghe cua cac doanh nghiep thanh vien va cac don dat hang khoa h9c cong 
nghe. 

- Phoi hqp xay dtmg va thtrc hien co the lien thong Quy phat trien 
khoa hQc cong nghe cda Tong cong ty va Cong ty de dam bao ngu6n von 
dive hien cac chucmg trinh khoa h9c cong nghe chuyen nganh bao dam 
hoat dOng bay. 

Chian luyc 3 - Xay dung thuang hieu ATTECH, phat trien thi 
truang va riling luc canh tranh tren thi truang trong nithc va qu(jc to 

Quan diem: Thuang hieu, thi tnrong va nang luc canh tranh tao nen 
gid tri doanh nghiep tren thi tnreyng , quyet dinh str thanh bai cua doanh 
nghiep ve dai han trong ca the thi truerng. Xay dung va quan tri thuong 
hieu phai dugc thuc hien theo met chin lugc nhd't quan vai tam nhin, sir 
menh, gia tri cot lOi dugc xdc dinh. Xay dung va quan tri thuang hieu 
ATTECH la nhiem vu c6 tinh chien lugc, la yau to co soy cua phat trim thi 
twang va nang luc canh tranh cua ATTECH tren thi truong san pham va 
dich vu cong nghiep hang khong. 

Muc tieu: Xay dung hinh. anh ATTECH nhu mgt nha san xudt, 
cung cap dich vu ky thuat cong nghiep hang kh8ng vai cong nghe tien 
tiL, chat lugng tot, 6n dinh va tin cay, than thien voi moi trubng va c6 
trach nhiem cong d6ng trong pham vi quoc gia, qu6c 

CaC giai PUP:  

- Xay dung va thuc thi chin lugc thuang hieu d6ng bO va hieu qua 
voi dinh vi gia tri cot 113i oh san pham va dich vu gan lien voi an toan, 
diau hoa va hieu qua trong hog dung hang khong. 
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Chiin law pluit trim COng ty TNHH Ky thuOt Quan Ifi bay din nom 2020 va tdm nhln din nail': 2030 

- Nam bat xu the hOi nhap dia. nen kinh t6 quOc gia, ten co sO due 
ket kinh nghiem trong viec hOi nhap chutii cung img toan cau cua cac nha 
san xuat cong nghe lan, thvc hien guy& liet cac cai each (long bO tir viec 
nang cao chat lugng hang h6a dich vv, cai lien cong nghe, quy trinh san 
xuat, nang cao nang suat lao dOng nham tao ra hang h6a c6 sirc canh tranh 
tot tren thi twang not dia ding nhtr (woe t6, dua doanh. nghiep tra thanh 
dia chi tin cay trong chai cung Crng wan cA.u. 

- Xay dung chinh sach ban hang va chain soc khach hang dOng bO. 
Xay dvng chuoi cung frng va khach. hang tiem nang trong pham vi que:pc 
gia. va quoc te. Xay dung bO phan kinh doanh thanh to chirc cung cap dich 
vv cung frng.ch.uyen nghiep (dich vi logistic) va hieu qua voi dOi 	nhan 
vien phat trier' thi truemg va ban hang chuyen nghiep, nang &Ong va nhiet 
huyet. 

- Trien khai ap dung he thOng hoach. dinh ngu.On lvc doanh nghiep 
ten nen cong nghe thong tin (ERP). Xay dung quan he khach hang nOi bO 
trong quail tri san xuat kinh doanh. Xay dkmg co the My ke hoach kinh 
doanh la trung tam dm cong tac ke hoach. sCac ke hoach dau tu, tai chinh, 
nhap lvc, san xuat, bao dam hoat &Ong deu dugc xay dung tren mot ke 
hoach kinh doanh kha. thi, clOng va mop. Cong tac ke toan quail tri phai 
&rye thvc hien voi cac cong cu va phuong phap hien dai nham cung cap 
thong tin quail tri tai chinh kip tiled, chinh xac cho cac quyet dinh kinh 
doanh va dau tu. 

- Tap trung phat trien thi truarng va khach hang not dia va khu vvc, 
tip tic ma rOng thi tru6ng cung cap san pham va dich vv ra pham vi que,c 
t6. 

Chan luvc 4 - Ddu tu. ',hat trien nang itec kinh doanh tren lank littc 
cung cap dich vu thong tin, dan cluOng, giam sat hang khOng; bay ki'Jm tra 
hieu chudn; san xuat cac trang thiet bi kji thuat bao dam how dOng bay 

Quan diem:  Phan bti nguiin lvc hgp ly, tap trung &Au to phat trier} 
nang lvc cac linh vvc kinh doanh chinh, dac biet chu tong &Au to phat 
trien nang lvc cung cap cac dich vu ky thuat thOng tin, dan duemg, giam 
sat hang khong theo nhiem vu TOng ding ty giao. 

Muc tieu  : 

- Dalt tu pilaf then toan dien nang lvc cung cap dich vv thong tin, 
dan dtamg, giam sat hang khong phu hgp voi chitin lugc phat trier' cila 
nganh Quan 1[5/ bay Viet Nam den nam 2030. 
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Chan law pluit triin Mfg ty TNHH K9 (mot Quan ly bay din nam 2010 va tam nhin din nam 2030 

- Den ram 2030, xa hOi h.& ngu6n. lire dau to xay dtmg doanh 
nghiep bay kiern tra hieu chuin chuyen nganh hang khong voi ngu6n hire 
d6ng b6, -  hien dai bao g6m tau bay, phi cong, thiet bi bay hieu chuin, 
chuyen gia bay hieu chuin va he th6ng tai lieu, qui trinh qu6c tkdat tieu 
chuin qu6c te, duy tri thi phin quOc gia, tham gia manh me vao thi truamg 
qu.6c te. 

- Xac dinh la doanh nghiep try cOt trong nhiem vu thqc hien chien 
luqc phat hien cong nghiep hang kh6ng caa T6ng cong ty Quan 1ST bay 
Viet Nam, tip toe dau to hop 1)% cac nguen lire bao g6m ca nguen lqc xa 
h6i hoa, xay Ong va phat trien doanh nghiep san xuat cong nghiep hang 
khong phit hqp ea the the truing, thqc hien thing lqi chien lucre pilaf trien. 
ding nghiep hang khong. 

Cie Eiai phi!)  : 

a. D6i voi dich vu thong tin: 

- Duy tri va phat trien nang lire cung cap dich vu quan tri phin mem 
AMHS va he thOng du phong, dam bao dich vu tin cay, hieu qua. Thqc 
hien Mu to phat trien phien ban phan mem AMHS ma rOng theo 10 trinh 
ke hoach cua T6ng cong ty Quan ly bay Viet Nam. 

- Duy tri va phat trien nang lqc cung cap dich vq lien lac khong dia 
tam xa VHF ter cac tram Tnrong Sa, Song Tir Tay, Con San va Ca Mau. 
Phat trien nang lgc cung cap cac dich vu dam bao ky thuat VHF khong dia 
(lip dat, khai thac, bao tri, sira china. va quan tri he th6ng) sin sang dam 
nhan cung cap dich va khai tilde va dam bao ky thuat cho he thong trang 
thiet bi VHF khong dia. dm TOng cong ty Quan 1)% bay Viet Nam. 

- Xay dqng va thqc thi m6t chuang trinh phat trien cong nghe thong 
tin,tren 3 lTnh vqc: ffng dung CNTT trong,  quan tri doanh nghiep va san 
xuat, an toan thong tin va san xuat san pham CNTT. Dac biet chu tong 
phat trien nang lqc cung cap dich vu con nghe thong tin chuyen nganh 
bdo dam hoat d6ng bay g6m: Thiet ke, xay dung, van hanh khai thac va 
dam bao ky thuit de he thOng CNTT quan 1)% hoat d6ng bay, cac ea sa du 
lieu va ca sar ha tang mang thong tin vigil thong hang khong ATN, sin 
sang dam nhan cung cap dich vu khai thac, dam bao ky thuat cho cac he 
thong quail ly khong km (ATM, ATFM, AIM v.v...) cua TOng cong ty 
Quan 1)% bay Viet Nam ter nam 2018. Tra thanh nha cung cap dich vu mang 
th6ng tin vier' thong hang khong ATN tnr6c nam 2025. 

b. DOi vai dich vu clan duOng: 
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Chan Ittvc pluit trier CEng ty TNHH tcy thuOt Quan 19) bay clan n0tn 2020 viz cum nhiti clan Om 2030 

- Duy tri va dau to hoan thien mpg dan duong VOR/DME theo quy 
hoach, dam bao cung cap \rang chAc, an toan, hi8u qua dich vu dan duong 
VOR/DME. Nghi8n ciru phat trier phugng thirc dan duong DME/DME 
theo yeu cat' phat trier phuang thirc clan du&ng theo tinh nang. 

- Duy tri, phat trien nang lire cung cap dich vv dam bao ky thuat h8 
thong clan duong chinh xac ILS. Dau to phat trien nang lime cung cap dich 
vv khai thac va dam bao ky thuat clan du&ng ve tinh GBAS. 

- Tip tvc dau to ngu'on lime phat trier hoan chinh nang tvc cung cap 
cac loci hinh dich vu ky thuat cho tat ca cac he thOng thi& bi clan duong 
DVOR, DME, ILS, GBAS v.v. dm trung tam dich vu ky thuat khu vvc 
(RSC), dam bao yang chdc vi thO la nha cung t ng cac dich vv ky thuat tot 
nhAt trong, 	cung (mg cua cac nha san xuat cac thiet bi clan duong, 
duy tri moi quan he hop tac kinh doa.nh truyen thong veil nha san xuat 
SELEX (I-Ioa 

c. 196i voi dich vu giam sat: 

- D'au to hoan thi8n va duy tri hoat dOng khai thac dung tieu chuan 
chat luting ,an toan, hi8u qua cac tram ADS-B mat ddt thuOc pham vi trach 
nhi8in dugc giao g6m: Ca Mau, Con San, Throng Sa, Song Tir Tay va 07 
tram ADS-B khu virc phia Bac. Duy tri, phat trien nang lvc cung cap dich 
vu giam sat cong ngh8 ADS-B th.eo dung tieu chuan, tin cay, chuyen 
nghi8p va hi8u qua cho TOng cong ty Quan ly bay Vi8t Nam va cac khach 
hang khac. Nghien cfru phat trien,xay chmg mang co.  s& duli8u giam sat, 
san sang trien khai dich NT cung cap dtt lieu giam sat theo yeu cau. 

- Dau to nghien cur phat trier cong ngh8 MLAT trong tong th 
nghien 	phat trien h8 thong dieu khien giao thong khu bay A-SMGCS. 

- Dau to ngu'on lvc phat trier nang lvc cung cap cac dich NT dam 
bao 1(57 thuat h8 thong thiOt bi giam sat (Radar, ADS-B, MLAT) ten co sa 
hgp tac vai cac nha san xuat thi& bi giam sat trong chai cung img toan 
cam San sang dam bao cung cap dich NT khai thac va dam bao ky thu4t 
cho h8 theing radar giam sat e.t.a. T6ng cong ty Quan ly bay Vi8t Nam khi 
có yeu cau. 

d. D6i 	ding tac quan ly h8 th6ng ky thuat, quan l)% chat luting, 
quan ly an toan dich vv CNS: 

- Cai tin mo hinh to chime va hog dOng cung cap dich vv CNS cua 
cong ty phu hop vai not dung de an doi mai to chire va hoat dOng cung cap 
dich vu CNS cua T6ng cong ty Quan l)'/.  bay Vi& Nam theo huang to chirc 
thvc hi8n thOng n.hat, dOng bO va hi8u qua cac dich NT khai thac va dam 
bao ky th.u.at cho: 
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Chitin law ph& :rib Ong ty TNHH 107 thufit Quan If) bay din nam 2020 va thin nhin dt n min: 1030 

M thong giam sat hoat dOng bay gam: Cac tram radar, ADS-B, 
MLAT va trung tam xir ly du lieu. 

+ He thong thong tin hang khong dan Ong gem: M thong cac 
duong truyen dan, he .thOng VHF, HF khong dia, cac he thOng t r dOng hoa 
diau hanh bay ATM, AIM, ATFM, AMHS v.v... 

+ He thong dan clueing hang khong dan Ong gem: Cac dai tram 
VORIDME, NDB, GBAS. 

+ He titling phi tro gem: Cap ngu6n dien, cluing set, flap dat, dam 
bao moi trung (diau hOa, hut Am, chieu sang), phong chong chay va anten 
cac loci. 

- Tang cueing nang lvc quan 13',  he thOng trait ca so xay Ong, hoan 
thien va tin hoc hoa cac quy,trinh tac nghiep chuyen mon, nghiep vv. Xay 
Ong ca the giam sat he thong ky thuat hieu hire, hieu qua tren ca sa to 
dOng h6a va KPI h6a (chi se hoa) cong tac danh gia giam sat, darn bao tinh. 
khach quan, minh bach cong vai he thong ca so. du lieu deng bO dtroc cap 
nhat lien Ate, lam ca s&,cho cac guy& dinh quan 	thuat. C8ng tac dam 
bao thuat phai chuyen tir‘tu duy san sang xir sv di sang to duy ngan 
ngira si,r co. To chac phan cap chat cite trong cong tac quan 13',  va dam bao 
ky thuat, tang cueing vai tro tv, 	chuyen mon 	cac dai tram trong 
Ong tac duy tri nang lvc cung cap dich 111.1 vita dai, tram. 

- Xay Ong he thong quart 13',  chit lacing va quart 15,  an toan cac dich 
vi CNS &ITN, vitng chac va hieu qua, ket not thong tin tv dOng va toan 
dien vai he thong quart 13',  an toan, chit blow cua khach hang, dac biet la 
ket not vai he thong quan ly chit luting va an toan cua TOng cong ty Quart 
13',  bay Viet Nam NIA Cue hang khong Viet Nam. 

- Tin hoc Ike cong tac quan 13,  an toan, thiet lap he thOng giant sat 
an toan ter dQng cho cac hoat dOng cung cap dich vu CNS cua Cong ty. 

e. Doi vai dich vu kiam tra hieu chuan cac thiet 131 thong tin, clan 
duCmg, giam sat hang khOng va phuang thirc bay. 

- Den nam 2020: Sir dung hinh tht're hop tac kinh doanh hoac thanh 
lap cong ty co phan de c6 01 may bay va phi cong du diau kien thvc hien 
dich vv bay kiam tra hieu chuan. Nang cap thiet 131 bay hieu ,chuan 
CANAC 30 dam bao yang chac cong tac bay hieu chart va kiern tra 
phuong thirc truyan thong. Sir dung ngu8n lac thue ngoai de cung cap dich 
vu bay kiem tra, hieu chuan cac thiet bi dan dtrOng, giam sat cong nghe 
mai (GBAS, ADS-B, Radar Mode S) va kiam tra danh gia phuong thirc 
dAn thrOng tinh nang PBN. 
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Den narn 2030: Dau hr 02 he tht;ng thiet bi bay kiern tra hieu 
chuan. col-1g nghe moi bao gOm day du cac tinh nang bay kiem tra, hieu 
chuan dan dtthn.g, giam sat cong nghe truyen thong va cong nghe ve tinh 
voi deli tau bay hoan chinh c6 02 tau bay chuyen dung cho muc dich bay 
kiern tra hieu. chuan va Ca sa dam bao ky thuat tai san bay Chu Lai. Xay 
dung doanh nghiep kinh doan.h cung cap dich IT bay kiern tra, hieu chuan 
chuyen nghiep, hieu qua, nam gift 100% thi trterng dich vu trong mac va 
tham gia manh me vao thi truiyng gale te. 

g. D61 vM san xuat cong nghiep hang khong tren. linh vtrc bao dam 
hoat dOng bay. 

- Tap trung nguOn luc xay dung nang hrc nghien cfru phat trier' Om 
cac phong thi nghiem ten cac linh vvc cong nghe dien tir, to dOng hoa, 
cong nghe thong tin, ca khi the tao va xtrerng thvc nghiem dam bao cac 
dieu kien thkrc hien nghien. ciru thiet ke the tao va chuyen giao cong nghe 
cac san pham chuyen nganh. Xay dung he thong cac nha san xuat du nang 
ltsc tiep nhan chuyen giao cong nghe de san xu.at vai. cong ty co phan the 
tao thiet bi hang khong lam nong cot. Xay dung ca the hop tac phu hvp, 
gan ket lqi ich gifra nghien cfru phat trier' - san xuat - thuang mai theo ca 
the thi twang. 

- Xay dung ca the huy Ong cac nguOn von nghien ciru khoa h9c 
cong nghe, dam bao du nguem von phuc cac chucmg trinh nghien cuu 
phat trien, chuyen giao ding nghe san xuat san pham theo ke hoach phat 
trien thi twang va san pham xac dinh. 

Tap trung xay dung nang lvc thiet ke the tao va san xuat tren cac 
san pham thu'Oc he thong den hieu chieu sang san bay, thiet bi giam sat 
dtramg cat ha canh, thiet bi giam sat cong nghe mai nhu ADS-B, MLAT, 
cac thiet bi bao dam hoat dOng bay lc.hac nhu ghi am, ghi dil lieu, d6ng h'6 
thoi gian chuan, sung anh sang, ban console, phong dat may tieu chuan, 
dan phan xa thiet bi clan duemg,  VOR, cac thiet bi 	thong quan trac khi 
twang hang khong; Cac phan mem cong nghe thong tin chuyen nganh bao 
dam hoat dOng bay nhu: Phan mem AMHS, cac pham mem quan ly khong . 
ltru, cac pham mem quan ly, giam sat chuyen nganh (Phan mem quan ly an 
toan, quan chat ltryng, phan mem danh gia nang lvc he th6ng giam sat, 
phan mem quart ly, giam. sat thiet bi ky thuat v.v...). 

Chien /uvc 5 - Phat trien nguan nhan ltrc va illy dung van hoa 
doanh nghiep. 

Quan diem:  Xac dinh con ngueri la ngutm lvc quan trong nhdt, 
guy& dinh tuang lai phat trien cua doanh nghiep, tap trung xay dung con 
ngtroi A.TTECH vOi cac tieu chi van hoa nhan vien ATTECH 	the da. 
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duoc xfic lap. Xay dung mot mOi twang doanh nghiep ton tr9ng luat phap, 
cong khai, minh bach, ton trQng va ton vinh su cong hien, nuoi clueing tinh 
than d6i mai, sang tao, lchuyen khich phong trao xa hOi tie thien. 

Muc tieu:  Hoan thanh nang cao chat Luang ngu6n nhan luc den 
nam 2020 dat cac chi tieu theo tieu chuan nang luc cua Cong ty nhu sau: 

- 90% nhan luc nhOm G va H dat chuan chirc danh bac 3/8, trong do 
50% dat bac 4/8 tra len, 20% dat bac 5/8 tra len; 

- 100% than fp quan ly nhom A, B, C, D, E, F dat chuan chirc 
danh 2/4, trong 6:5 50% dat chuan chirc danh bac 3/4 va 20% dat chuan 
chuc danh bac 4/4; 

- 80% nhan luc cac nhOm con Lai dat chuan chirc danh bac 3/8 tra 
len; 

- CO it nhat 05 nhan luc nghien ciru phat trien, thiet k'6 the tao, dat 
chuan chirc danh chuyen gia ding nghe va 03 nhan vien bay kiem tra hieu 
chuan dat chuan chirc danh chuyen gia bay kiem tra hieu chuan. 

Cfic zifii phap:  

- Xay dkmg va thuc hien chitin lucre phat trien ngu6n nhan luc d6ng 
b0 voi chitin lucre phat trien doanh nghiep. Hoan thien he thOng qua tri 
ngutm than Luc theo huang KPI hoa cac tieu chi danh gia va chuan hoa 
cite quy trinh danh gid chat hrong va hieu qua sir dung ngui3n than luc lam 
co so cho qua trinh cai lien, tin toi xay dung he th6ng tra Luang tuyet d6i 
theo vi tri chirc danh va hieu qua cling viec. 

- Xay dung va trien khai cac ke hoach huan luyen ten ca soy phan 
tich ktt qua danh gia chat logng ngdo nhan lye dinh ky hang na.m. Dau to 
phat trien nang luc cua trung tam huan luyen CNS tra thanh dia chi huan 
luyen nghiep v* chuyen nganh tin,cay dm hang lchong Viet Nam va. khu 
vue, dap img nhu cau nang cao chat prong ngu6n nhan luc trong linh vuc 
thong tin, dan duong, giam sat cua doanh nghiep. 

- Xay dung chinh sach tuyen clung va dao tao nham phat trien dOi 
ngu chuyen gia cong nghe trong linh vuc ky thuat bao dam hoat dOng bay 
tren cac cap dO chuyen mon ky-  thuat: Nghien ciru phat trien, thiet ke lap 
dat, hieu chinh thir nghiem, sira chfra, bao tri, khai thac va quan ly he 
thong. 

- Xay chimg va thuc thi de an "Doanh nghiep h9c tap" voi muc tieu 
hinh thanh thiet ch6 hoc tap trong doanh nghiep vai 03 thanh t6: Van Ma 
h9c tap, dinh the va dieu kien ca so vat chat phtic v* cho h9c tap. Lam cho 
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tn& ngtreri lao dOng trong Cong ty phai hoc tap, muem hoc .tap .va dugc hoc 
tap. 

Chan hive 6 - Nang cao nang lire, (man tri nguOn lzrc tai chinh, huy 
clOng va sir clung hieu qua nguon von. 

Quan diem: Phat trien va sir dung hieu qua nguem von la ca 
dinh gia nang litre quan tri doanh nghiep, la nhiem Iry chinh tri cita cong 
tac pan 15,  doanh nghiep ATTECH. Huy d'gng va sir dung hien qua nguem 
von phai. dugc coi nhu la mot nhiem vu trong tam,  cita quan. tri doanh 
nghiep. Huy dOna va sir dung nguem von phai gait lien \fad cac muc .tieu, 
nhiem,  vu san xuat kinh doanh ctia doanh nghiep, phai. duqc thuc thi theo 
mot ke hoach khoa hoc, tuan. thit phap luat va co cite thi truemg. 

Muc tieu: Tren co. sa nguem von CSH hien CO (khong tang von dieu 
re den nam 2020), dam bao du nguem von Oat trien doanh nghiep giai 
dogn 2016-2020; ding thei dam bao vitng chac nguon. luc tai chinh cho ke 
hoach 05 nam lan thir 3 giai doan 2021-2025. Tong nhu can chi thgc hien 
ke hoach san xuat kinh doanh va ph& trien doanh nghiep giai doan 2016-
2020 la 1.340 tSidOng dugc dap irng ter: 

- Ngu'on VOn chit' so. him: 1.250 tS,  dOng 
- Von huy dOng: 26 tS7dOng 
- NgtrOi mua tra trtrOc dai han: 64 t-S,  dong 

4 

Cac giai phap:  
- Tap trung xay Ong ke hoach tai chinh giai doan 2016-2020 vOi 

mix tieu toi uu hoa viec huy dOng va sir dung cac nguOn von (van chit sb 
hizu, von vay among mai, von gop v.v...) thvc hien ke hoach, chien hive 
san xu.at kinh doanh va phat trien doanh nghiep giai clop 2016- 2020, tam 
nhin den 2030. 

- Thgc hien cac giai phap tai. chinh. nhu: Xay dung 1c6 hoach klAu 
hao TSCD t6i uu trong khung quy dinh cita phap luat, phit hgp voi Ice 
hoach SXKD trung va dai han; vay von thuong mai; sir dung quon,tien 
ngtroi mua tra truck dai han, tang cuOng thu hoi cong nq giam thieu von bi 
chiem dung trong thanh toan... 

- Chun hoa va tin hoc 	cong tac quan tri,  cac ngu6n lire doanh 
nghiep va quan tri san xuat, kinh doanh 	phan mem ke toan quart tri la 
trung tam. COng tac ra quyet dinh va diet hanh san. xuat kinh doanh phai 
dua tren cac phan tich quart tri kip thoi, chinh xac tren he thOng ca 	dir 
lieu duqc he thong Ma vat lugng hoa bang cac bo chi so quart tie 

- Xay Ong cac bO chi so danh gia chat lugng va hieu qua sir dung 
cac nguOn lire lam co so hoach dinh chien hive phat trien va sir dung 
nguem lire vOi muc tieu tOi uu hOa lqi nhuan doanh nghiep. 

- 27 - 



Chan law phdt trier (Ng ty TNHHK9 thuOt Quilt; 1, bay din taint 2020 va tdnt nhin din win: 2030 

- Kiern sok qua trinh g6p von va c6 phan h6a de thanh lap cac cong 
ty co phan theo dung quy dinh cua phap luat va thong lam that thoat, ton 
hai lgi ich cita Cong ty TNHH Ky-  thuat Quan 1S1 bay. Thvc hien tot cong 
tac quan 15,  vein. tai cac cong ty co phan. San sang dau hr von, cong nghe vat 
nang lvc quan ly nham tiep tic giu vai trO dinh huong ve cong nghe, thi 
trldmg va muc tieu kinh doanh doi vai cac cong ty co phan trong linh vvc 
bay kiem tra hieu chuan va san xuat cong nghiep hang lchong. 

IV. TO chirc thwc hign chitin luroc 

1. BO Giao thong VOn tai va Cyc Hang khong ViOt Nam - 
quan quail 1Sr nha 

- Xem xet chap thuan cac phuang an xa 116i hoa du tir vao doanh 
nghiep do T6ng cong ty Quan 1S1 bay Viet Nam trinh. 

- Ban hanh cac chit truang, chit-1h sach 116 trq trong qua trinh trien 
khai thvc hien chitin. lucre. 

2. TCT Quin 1ST bay ViOt Nam - Chu so' hen - COng ty me: 

- Phe duyet chitin luqc phat trien, ke hoach san xuat kinh doanh 
hang nam va ke hoach 05 nam ctia. Cong ty. 

- Chi dao, htrong dan Cong ty thvc hien cac giai phap ve quan 1)',  tai 
chinh, von, dau to phat trien va quan tri doanh nghiep. 

- Don d6c, giam sat viec thvc hien chitin ltrov cua Cong ty va xir ly 
cac vu6ng mac trong qua trinh thvc hien thu6c tham quyen. 

- Chi dao, Inrang dan Cting ty trien khai thvc hien cac giai phap ve 
quart 1St ky thuat, cong nghe, phat trier cong nghiep hang lchong, bay kiem 
tra, hieu chuan va phat trien ngu6n nhan lvc theo dung dinh huong phat 
trien cua T6ng cong ty. 

- Cac ca quan, don vi thu6c T6ng cong ty theo chirc nang, nhiem vu 
theo quy dinh htrong dan C6ng ty thvc hien cac not dung dm de an. 

3. C8ng ty TNHH Ky thuOt Quin 15,  bay 

- Xay dung va trinh Chu sa tau phe duyet chief' ltro.c phat trien 
doanh nghiep den nam 2020 va tam nhin den nam 2030. 

- Xay dung va trinh chit'  so hut' phe duyet ke hoach san xuat kinh 
doanh, dau ttr, nhan lvc, tai chinh giai doan 2016-2020 c6 tinh kha thi cao, 
phi him vai cac muc tieu va chien lugc phat trien da &rye phe duyet va 
trien khai thvc hien. 
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Xay dkrng va trinh chu sa hitu cac ke ho4ch san xuat kinh doanh, 
dau to hang nam. va to chirc thuc hien. 

- Xay dung cac a an chuyen d6i mo hinh to chirc va hot dOng cac 
100 phan, don vi thanh vien va cua cong ty trinh phe duyet va thuc hien. 

- Dinh,kS/ ra soat,,danh gia ,tinh hinh thuc hien chitin lugc, bao cao 
chit' s6 halt de kip thbi bO xung, diet' chinh va de xuat cac giai phap kha thi 
thuc hien hieu qua chitin lugc da dugc phe chuAn. 

4. We hwh trien khai: 

TT N(ii dung cong viec 

Thlri 
gian 
thirc 
hien 

TO chirc/ca 
nhan chfu trach 

nhiem thwc 
hien 

TO chfrc/ca 
nhan quyet 
dinh, phe 

duyet 

1 
)(Ay dung va phe duyet chitin 
lugc phat trien cong ty den nam 
2020 va tam nhin den nam 2030 

Nam 
2016 

Cong ty TNHH 
KTQLB 

T li Tong cong 
ty QLBVN 

2 
Xay dung va phe duyet ke ho4ch 
san xuat kinh doanh giai dog' 
2016-2020 

Nam 
2016 

C6ng ty TNHH 
KTQLB 

Tong cong 
ty QLBVN 

3 

ray dung va trim khai du an 
hoan thien nang luc bay kiem tra 
hieu chuAn giai down 2016-2020 
theo mix tieu 

2016- 
2018 

C6ng ty TNHH 
KTQLB 

4 
Xay dung va phe duyet de an co • 
phAn h6a xi nghiep Che t4o thiet 
bi hang khong 

2016- 
2017 

Cong ty TNHH 
KTQLB 

Tong cong 
 ty QLBVN 

5 
Xay dung va trien khai Chien 
kw phat trien nguOn nhan km 
dm Cong ty 

2017 
Cong ty TNHH 

KTQLB 

6 
Xay dung va trien khai de an 
"Doanh nghiep h9c tap" 

2017 
Cong ty TNHH 

KTQLB 

7 
Thuc hien de an co phAn Ma xi 
nghiep san xuat thiet bi hang 
Ichong 

2017- 
2018 

Cong ty TNHH 
KTQLB 
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8 

Tiep nhan nhiern vv khai thac va 
dam bao ky thuat cac dai tram 
Radar, VHF va clueing truyen 
thong tin tir Tang cong ty Quan 
1Y,  bay Viet Nam 

2017- 
2018 

Cong ty TNIIH 
KTQLB ty QLBVN  

Tang cong 

9 

Tiep than nhiem vu khai thac va 
dam bao ky thuat cho the he 
thong Az deng h6a Ichong luu, A  
thiet bi trung tam cita cac trung 
tam dieu hanh bay ter Tang ding 
ty Quan 15,  bay Viet Nam 

Sau nam 
2020 

Cong ty TNHH 
KTQLB 

Tang ding 
ty QLBVN 

10 
Xay dung va trien khai de an 
thanh lap Trung tam nghien cfru 
va phat trien khoa hoc ding nghe 

2017- 
2018 

Cong ty TM-1H 
KTQLB 

Tong cong 
ty QLBVN 

11 

Xay dung va trien khai a an 
thanh lap Cong ty nghien cuu va 
phat trien khoa hoc cong nghe 
ATTECH R&D 

' Truac 
nAm 
2020 

Cong ty TNHH 
KTQLB 

Tong cong 
ty QLBVN 

12 

Xay dung va trien khai a an 
chuyen dai ma hinh to chirc hoat 
dOng dm ding ty K5',  thuat Quan 
15, bay hoat dOng theo m6 hinh. to 
hop cong ty me - cong ty con 

2019- 
2020 

Cong ty TNHH 
KTQLB 

Tong cong 
ty QLBVN 

13 
Xay dung va trien khai thirc hien 
de an co phAn hoa ding ty me - 
Cong ty K9 thuat quan 1y,  bay 

2021- 
2023 

Cong ty INHEI 
KTQLB 

Tong cong 
ty QLBVN 

14 Xay dkm g va trien khai ke hoach 
giai dog). 2021-2025 2021 C8ng ty TNHH 

KTQLB 
Tong ding 
ty QLBVN 

VI. Ket lu;an va kin nghi: 

1. Ket 1u4n: 

Chien hive phat trien Cong ty TNHH K9 thuat Quan IS,  bay dirge 
xay di.rng phu ho vai chitin lucre phat trien T6ng cong ty Quan 1Si bay Viet 
Nam den nam 2020 tam nhin den nam 2030 ten cac linh vuc dich vu 
CNS, bay kiem tra hieu chuAri, phat trien cong nghiep hang khong va phat 
trien doanh nghiep. Chien lugc phat trien doanh nghiep phu hop v6i clueing 
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161, chi! truang cua Bang va chinh sach cua Nha tur6c doi v6i viec nang 
cao hieu qua hoat Ong, ,cac 

 
,doanh nghiep nha nuac, hOi nhap sau r6ng 

vao cac the the kinh to quOc te. De an chien luvc dtrac phe duyet se tra 
thanh ca sa de Cong ty TNHH Ky thuat Quan 13',  bay xay dung cac ke 
hoach phat trien giai doan ice tiep 2016-2030, dam bao su phat trien nhanh 
va ben vitng doanh nghiep, gap phan phat trien T6ng cong ty Quan ly bay 
Viet Nam NIA nganh hang khong dan dung Viet Nam. 

2. Kin nghi: 

- D nghl. H6i d6ng thanh vien T6ng cong ty Quan 13'T bay Viet Nam 
xem xet sam phe duyet de an a Cong ty c6 ca so xay dung ice hoach san 
xuAt kinh doanh, dau to phat Hen giai dog" 2016-2020 theo quy dinh. 

- De nghi T6ng cong ty Quan y bay Viet Nam sam trien khai xay 
dung, phe duyet va thuc hien de an doi mai to chirc va hog dOng cung cap 
dich. vii CNS d'6ng b6 vai ke hoach thuc hien de an chien ludic phat trien 
Cong ty TNHH Ky thuat Quan 151 bay de dam bao tinh kha thi cua a an. 

- De nghi T6ng cong ty Quan 13',  bay Viet Nam, Cue hang khong 
Viet Nam, BO Giao thong van tai theo dOi, quan tam chi dao, giup do. Cong 
ty trong qua trinh thanh lap va trien khai hoat d6ng cac cong ty co phan 
trong lTnh vuc bay kiem tra hieu chuan va san xuat cong nghiep hang 
khong. 
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PHU LUC 1: KE HOACH SAN MAT KINH DOANH, TAI CHINH GIAI DOAN 2016-2020 

TT CAC CHI TIED N5m 2015 

Nfirn 2016 NAm 2017 N5m 2018 Mai 2019 Mut 2020 	. 

Dan vi link: I); clang 

TOng hap cac chi lieu giai 
doan 2016-2020 

Chi din 
Gia tri %so2015 Cia trj % so 2016 Gia trj . % so 2017 Gift trj % so 2018 Gig tri % so 2019 Tting gia tri 

% tang 
truong binh 

quan 
A DOANII THU (t5' dOng) 230.670 234.668 101.7% 257.863 109.9% 317.343 123.1% 332.204 104.7% 352.497 106.1% 1,494.576 10.9% 

I 

I 

2 

,Doanh thu trong Ong ich (Cung cap dich vy 
CNS) 

Dich vu din &rang DVOR/DME vi NDB 

134.186 

116.410 

160.741 

121.648 

119.8"A 

104.5% 

173.578 

131.343 

108.0% 

108.0% 

201.628 

145.791 

116.2% 

111.0% 

218.614 

148.707 

108.4% 

102.0% 

222.826 

151.681 

101.9% 

102.0% 

977.386 

699.171 

8.6% 

5.7% 

22.2% 
Dich vu giam sat phu thu6c ADS-B 15.755 25.326 160.7% 26.643 105.2% 39.154 147.0% 52.891 135.1% 53.788 101.7% 197.802 

3 
Dich vu VHF khong dja tam xa (Tit cac tram VHF 
iron quill dao Truang Sa) - 13.766 15.591 113.3% 16.683 107.0% 17.016 102.0% 17.357 102.0% 80.413 6.1% 

II 

1 

Doanh thu ngoai cong ich 96.484 73.927 76.6% 84.286 114.0% 115.715 137.3% 113.590 98.2% 129.671 114.2% 517.189 15.9% 

Doanh thu cung cap dich vu CNS cho khach hang 
ben ngoai VATM (doanh thu naoai tong ich) 10.670 10.924 102.4% 11.058 101.2% 26.033 235.4% 34.7%  26.293 101.0% 26.556 101.0% 100.864 I 

2019 AW kWh 

2 

3 

--- ---- 

3.1 

3.2 

3.3 

Doanh thu cung cap Dich vu bay kiem tra hien 
chuan 29.763 

51.331 

17.777 

35.171 

27.032 

10.742 

15.220 

118.2% 

52.7% 

60.4% 

47.2% 

31.293 89.0% 34.423 110.0% 36.144 105.0% 37.951 105.0% 174.981 2.2% 

26.0% 
Doanh thu ung (mg cac san pham, dich vu CNHK 
& kinh doanh khac 

--- . ----- 	-- 	 --- ------- 

Dounh thu wig ung c.dc scin plaim CNHK 

41.134 

14.044 

26.660 

152.2% 54.340 132.1% 50.095 92.2% 63.948 127.7% 236.550 

130.7% 16.852 

27.993 

120.0% 

105.0% 112.6% 

41.638 

146.694 
Cung itng san phdm, dich vy kip cIdt, sera chiia, 
brio wi khai Mac 192 thud! 32.236 175.2% 31.527 45.294 143.7% 

Cdc dich vu klicic (nr vein, Thiel ka, hudn WO dao 
Igo, XNIC, kinh doanh 13DS ...) 1.318 

4.720 

195.514 

1.071 81.2% 0.430 40.2% 9.495 2208.0% 18.569 195.6% 18.654 100.5% 48.218 

4 

B 

Thu nhtip tit host d(ing tai chink va thu nhOp 
khac 0.800 

195.728 

17.0% 

100.1% 

0.800 100.0% 0.920 115.0% 1.058 115.0% 1.217 115.0% 4.795 11.3% 

10.1% 
TONG CHI PHI 214.878 109.8% 268.711 125.1% 267.552 99.6% 283.678 106.0% 1,230.546 

I 

1.1 
 

TRONG CONG ECU 

Chi phi tin !yang \Ileac khoan chi khac lien quan 
den die do ngutti lao d6ng 

103.500 

60.472 

125.255 

72.070 

121.0% 

119.2% 

136.908 

79.827 

109.3% 164.214 119.9% 173.177 105.5% 182.598 105.4% 782.152 10.0% 

110.8% 97.714 122.4% 106.297 108.8% 113.379 106.7% 469.287 

1 T8ng quy luang 
_ 	_ 

52.906 60.559 114.5% 64.547 106.6% 71.348 110.5% 76.338 107.0% 81.667 107.0% 354.459 
1 / 



11.4 

C 

11 

n 

E 

F 

Tang hop cac chi tieu giai 
down 2016-2020 

4.826 6.510 

NGOAI CONG ICH 

Chi phi tien lucmg va cac khoan chi khac lien quan 
den the dO nguoi lao Ong 

T6ng qup lucmg 

11 

11.1 

110.8% 

115.6% 

77.3% 

100.0% 

LN sau trich 1dp Quy PT khoa hoc vA Ong nghe 

V6n CSII binh quart 

33.155 

12.17% 

111.4% 

108.8% 

279.084 	 279.084 
279.084 

14.69% 

279.084 

16.71% 

NAm 2016 Nam 2017 Nam 2018 Nam 2019 	 Nam 2020 
rT CAC CHI TIEU Nam 2015 

Chi chi Gia tri % tang % so 2017 	Gia tri 	% so 2018 	Gia tri 	% so 2019 Tang gid tri truang binh 

quan 

% so 2015 Cid tri % so 2016 Gia trj 

Cac khoan (rich theo lucmg (BHYT, BHXH, 2 
KPCD, BHTN) 2.739 5.001 182.6% 7.448 148.9% 17.698 237.6% 	20.728 	117.1% 	22.204 	107.1% 	73.079 
Cac khoan chi khk lien quan den the de ngutri lao 

1.2 Ong (trang phuc nganh, BHLD, An ca, An dinh 
luong, phu cap...) 

1.3 Chi khdu hao tai sin ca dinh 

	

134.9% 	7.832 	120.3% 	8.669 	110.7% 	9.231 	106.5% 	9.508 	103.0% 	41.749 

	

119.0% 	29.784 	102.7% 	37.771 	126.8% 	34.784 	92.1% 	36.485 	104.9% 	167.824 

	

139.8% 	26.596 	113.2% 	27.926 	105.0% 	31.277 	112.0% 	31.903 

	

37.7% 	0.700 	100.0% 	0.803 	114.7%0.819 	102.0% 	0.831 

24.368 29.000 

1.4 Chi bac dam boat ding 

1.5 	Chi phi nguyen lieu 

16.803 23.485 
102.0% 141.188 

1.857 0.700 
101.5% 

92.014 70.473 

20.646 

17.339 

	

76.6% 	77.971 	110.6% 	104.497 	134.0% 	94.374 

	

105.1% 	26.394 	127.8% 	31.013 	117.5% 	15.033 

101.080 

14.772 

10.493 

2.996 

107.1% 

98.3% 

98.6% 

448.394 

107.858 

81.784 

16.078 

10.5% 
19.645 

17.331 100.0% 	20.965 	120.9% 	22.342 	106.6% 	10.645 
Cac khoan trich theo krall (BHYT, BHXH, 

KPCD, BHTN) 0.899 1.496 166.5% 	2.730 	132.5% 	5.821 	213.2% 	3.036 98.7% 
Cac khoan chi khac lien quan den the di ngueri lao 

3 	Ong (trang phuc nganh, BHLD, an ca, An dinh 
prong, phu cap...) 

11.2 Chi khAu hao tai san c6 dinh 

1.416 1.812 128.0% 	2.699 	148.9% 	2.851 	105.7% 	1.352 1.283 	94.9% 

8.391 9.323 

	

111.1% 	8.458 	90.7% 	21.915 	259.1% 	24.984 

	

88.8% 	3.146 	67.8% 	5.059 	160.8% 	6.972 	137.8% 

114.0% 25.148 	100.7% 89.828 11.3 Chi bac dam boat dine 5.220 4.638 
7.042 	101.0% 26.856 

Chi phi trtrc tit!) khk cho cac boat dOng san xuAt 
kinh doanh (Chi phi nguyen, nhien vat lieu & cac 
chi phi thug ngoai a phuc vu cho cac hoot ding) 

58.758 35.866 61.0% 	39.974 	111.5% 	43.459 	108.7% 	41.286 	95.0% 	48.018 	116.3% 208.602 

L97ND4N TRUbC TRUE (19 ding) 

Loi nhudn trong Ong ich 

Lqi nhudn ngoai ding ich 

Trich lap Quy*PT khoa h9c vi Ong nghe 

35.155 

30.686 

4.469 

38.940 

35.486 

3.454 

42.985 110.4% 48.633 113.1% 64.653 132.9% 6&820 106.4% 264.030 15.7% 

	

36.670 	103.3% 	37.414 	102.0% 	45.437 	121.4% 	40.228 	88.5% 	195.235 	3.8% 

	

6.315 	182.8% 	11.219 	177.7% 	19.216 	171.3% 	28.592 	148.8% 	68.795 	70.1% 

	

2.000 	100.0% 	2.000 	100.0% 	2.000 	100.0% 	2.000 	100.0% 	10.000 	0.0% 

2.000 2.000 

36.940 

279.084 

13.24% 

40.985 	110.9% 	46.633 	113.8% 	62.653 	134.4% 	66.820 	106.7% 	254.030 	16.4% 

"rj,  suAt LNN(in CS11 binh quart 
110.9% 113.8% 	22.45% 	134.4% 	23.94% 	106.7% 	18.20% 	16.4%/ 



NAm 2016 	
N5m 2017 

Nam 2015 

Ci8 tri 

	

8.484 	7388 

	

24.671 	29.552 

	

24.671 	29.552 

% so 2015 	Gia tri 

	

87.1% 	8.197 

	

119.8% 	32.788 

	

119.8% 	32.788 

% so 2016 

110.9% 

110.9% 

110.9% 

16.7% 

16.7% 

16.7%1  

5.0% 

2.1% 

66.4% 

1.9% 

6.7% 

5.1% 

380.6 366.000 

306.999 289.012 

15.241 14.406 
380.236 116.2% 	395.751 

17.96% 

	

50.122 	134.4% 

	

15.037 	134.4% 

	

19.199 	92.8% 

	

0.380 	92.8% 

15.506 	308.5% 

398.8 	91.7% 

107.5% 	14.60% 

53.906 107.5% 	203.674 

16.172 107.5% 	61.102 

20.342 106.0% 	96.273 

0.403 106.0% 	1.939 
16.990 109.6% 	44.360 

406.8 102.0% 405.9 

104.1% 

104.0% 

10.59% 

24.671 	29.552 

	

7.260 	8.866 

	

15.817 	16.933 

	

0.374 	0.374 

	

1.220 	3.380 

11.75% 

119.8% 	32.788 

	

122.1% 	9.836 

	

107.1% 	19.119 

	

99.9% 	0.374 

	

277.0% 	3.459 

	

104.0% 	408.8 

	

106.2% 	314.367 

	

105.8% 	15.592 

110.9% 	13.37% 

110.9% 	37.306 

	

110.9% 	11.192 
- 	- 

	

112.9% 	20.680 

	

100.0% 	0.409 

	

- 	- 

	

102.3% 	5.026 

	

107.4% 	434.8 

	

102.4% 	327.366 

	

102.3% 	16.215 

108.2% 

109.6% 

145.3% 

106.4% 

104.1% 

104, 0% 17.837 	110.0% 	18.550 

CAC CHI TIEU 

Ndp thud thu nhap DN 

Loi nhu8n sau thud 

Lai nhuan sau thud (ddi vii hoat dOng sma) tai Attach) 

Loi nhuAn dau to ra ben ngoai 

2.3 
nghidp Hang khong 
LN tir phan von tai Cdng ty c6 phin san xuat tong  

N5m 2018 

Gia tri 

9.327 

% so 2017 

113.8% 

Gia tri 	% so 2018 

12.531 	134.4% 

37.306 113.8% 50.122 	134.4% 

37.306 113.8% 50.122 	134.4% 

TUng hop cac chi lieu giai 
doan 2016-2020 

% tang 
%so 2019 Tong gia trt twang binh 

quart 

50.806 

203.674 

203.224 

0.450 

Mira 2019 	
NAm 2020 

H 

1 

1 

2 

106.7% 

107.5% 

106.7% 

Ghi chu Gia tri 

13.364 

53.906 

53.456 

0.450 

0.450 

1 

1 

. _ 

Ty suit LN sau thueNtin CSH binh quan 

PHAN P1161 LN 

Trich guy dau to phat tridn (Tdi da 30% LN sau 
thud then quy dinh cda. Nha nuac) 

Qu57  khan thudmg ph6c Igi du kidn 

QuS,  khen thuang ban die'u hanh 

LN can Iai 

LAO DQNG VA. THU NI1.6.P 

• . T6ng s6 lao dOng blob guar] du kiln (ngtrgi) 

NAng suit lao ding BQ (triAu cl6nstingtroi/nam) 

Tien luong binh clan I ngudi/thanst(tri4 
d6ng) 

3 

4 

0.450 



C 

C 

C 

CTCT 

CTCT 

VOn kinh 
doanh cua 
ang ty 

CTCT 

PHU LUC 2: KE HOACH DAU TU.  PRAT TRIEN GIAI DOAN 2016-2020 

Van kinh 
doanh cua 
C6ng ty 

Vein kinh 
doanh cua 
Cong ty 

CHK Ban Me 
Thuat 

Vain kinh Cling ty TNHH 
KT QLB 	doanh 	CTCT 
	  Cling ty  
TO 15 - P. Phlic 	VOn kinh 
Dang - Q. Long doanh cua 	CTCT 
Bien - Ha NOi 	Cone ty 

Von kinh 
TT TSC, cac 	doanh cua 	CTCT 
dai, tram CNS Cone tv  

Von kinh 
Noi Bai 	doanh cua 	CTCT 

Von kinh Cong ty TNHH 
KT QLB 	doanh cua 	CTCT 

Cong ty 

Quyet dinh dhu to 

So, 

nghy 
guy& 
dinh 

Ka !load' Ohl ngiin hang nam 

Cong ty 
TNHH 
KTQLB 

Cong ty 
TNHH 
KTOLB 

Cong ty 
TNHH 
KT LB 
Cong ty 
TNHH 
KTQLB 
Cong ty 
TNHH 
KTOLB 

Cong ty 
TNHH 
KTQLB 

Cong ty 
TNHH 
KTQLB 

Cong ty 
TNHH 
KTQLB 

Cong ty 
INH11 
KTQLB 

Cong ty 
TNHH 
KTQLB 

C 2016-2017 

2016-2017 

2016-2017 

2016 

1,718 

2,300 

1,518 

3,873 

6,120 

100 

3,873 

2.300 

1,518 

1,718 

Mom 
die an 

6,120 

VOn kinh 
doanh cua 
Cong ty 

VOn kinh 
doanh cua 
Cong ty 

Nei dung va qui ma du tit. 

Dhu tv cung cap dich vu CNS cho VATM 

Dai DVOR/DME Tuy Hoa 

Dai DVOR/DME Rach Gia (SO dung lai thiat bi Dai 
DVOR/DME Cat Bi cu) 

Thay the thief bi DVOR/DME dai DVOR/DME Da Nang, 
NO1 Bai (Dai da dua vao sir dung nam 1997) 

Thay the thiat bi DVOR/DME dai DVOR/DME Phu Bai 
(Dai dua vao sir dung nam 2002) 

Thay the thiat bi DVOR/DME dai DVOR/DME Vinh 
dua vao sir dung ram 2002) 

Thay the thiat bi DVOR/DME dai DVOR/DME Ban Me 
Thuht (Dal dm vao sir dung nam 2002) 

CHK Tuy Hoa -
Phu Yen 

CHK Rach Gia 

CHK Da Nhne, 
NOi Bai 

CHK Phu Bai 

CHK Vinh 

Dia diem dhu tar Nguan van 

Vein kinh 
doanh cua 
Cong ty 

Cem QD 
Thu 

CTCT 

Chu dim 
to 

Cong ty 
TNHH 
KTQLB 

Thai gian 
thtrc hien 

2015-2016 

2016-2017 

2016 - 2017 

2019-2020 

2019-2020 

2019-2020 

Tang mat 
din tir 

171,467 

22,341 

Lay ke 
thy-c hien 
Oil nein 
tir din dy• 
an den het 
nam t rink 

35,100 

3,000 

K.1-1 2016 

16,558 

14,528 

500 

100 

KH 2017 

56,890 

13,200 

19,835 

KH 2018 

4,500 

K1-1 2019 

16,920 

KB 2020 

29,785 

100 	9,928 

100 	9,928 

100 	9,928 

Dau to xay dung phan mam he thOng AMHS phan ma rOng 

Mua sam 01 he thong HotMockup DVOR1150A cho Trung 
tam RSC (phuc vu cong tac sirs china, huan luyan) 

Dhu tir he fixing camera giarn sat kj,  thuat tai Trung tam 
TSC va cac dai, tram CNS 

Dau to xay dung cap ngtion dien luai cho dai VOR/DME 
Npi Bai 

Dau to mua sam may phan tich phO cam tay cho tram CNS 
Con San va tram CNS Truirng Sa 

CTCT 

CTCT 

C 

C 

C 

C 

C 

C 

C 

2018-2019 

10,028 

10,028 

10,028 

13,800 

20,057 

1 

STT 



Nhom 
di( tin 

13 Mua sam 02 BUC PS25 dung lim dt,r phong tai ciao cho - Tn.rang Sa Lon: 
Tram CNS Truang Sa 	 - Song TO Tay: 

286,600 

9,917 

3,561 

2,280 

9,869 

6,437 

127,999 

1,200 

80,221 

0 

Quyet djnh dau to Ltiy ke 
(hut hien 
Oil nail 
lir dau dt, 
in den het 
nam try& 

Ke hoach giai nein hang nam 

STT NAi dung vii qui m8 dal] to Dia diem din fir Tang mtrc 
dau to 

NguOn vein TWA gian 
thuc hifn 

s6, 
ngity 
quyet 
djnh 

Cap QD 
dau to 

ChU dau 
to KH 2016 KH 2017 K112018 1(1-12019 KH 2020 

Von kinh 
doanh cua 
Cling ty 

&mg ty 
TNHH 
KTQLB 

•	 
12 Mua sam h8 sung BUC cho tram CNS Con San Cong ty TNHH 

KT QLB CTCT C 2016 430 430 

Von kinh 
doanh cua 
Cong ty 

Cling ty 
TNHH 
KTQLB 

CTCT C 2017 930 930 

Von kinh 
doanh cua 
C6ng ty 

14 Mua sam bA sung thief bi chuyen dOi ngu6n dien ttodOng Tram CNS 
STS vi UPS cho he thong ruzu6n tram CNS Twang Sa 	Truerng Sa 

Cong ty 
TNHH 
KTQLB 

Cong ty 
TNHH 
KTQLB 

CTCT C 2017 570 570 

Von kinh 
doanh cua 
Cong ty 

15 Mua sam 02 may thu ADS-B cho tram CNS Truerng Sa - Inking Sa Lan 
- Song TO Tay CTCT C 2017 1,695 1,695 

VOn kinh 
doanh cua 
Cong ty 

Von kinh 
doanh cua 
Cong ty 

C8ng ty TNHH 
K9 thuat Quan IS/ 
bay 

Dao Twang Sa 
Ion va Dio Song 
Ta Tay 

aing ty 
TNHH 
KTQLB 

Cong ty 
TNHH 
KTQLB 

16 Dau to he thring chOng set 
CTCT C 2017 2,200 2,200 

Dalt to tram VHF CUM cap dich vu VHF khong dia tam xa 17 
cho VATM tai Truing Salon va Song Ter Tay HDTV C 2014-2016 48,829 32,000 1,000 9,050 

TA 15 - P. Philc 
D6rig - Q. Long 
Bien - Ha Neri 

VOn kinh 
doanh cua 
Gang ty 

18 
Nang cap co sei lam viec cho 1)8 phan phut vu cung cap 

dich vu CNS (phan phat trien Xuemg DVKT) 
Cling ty 
TNHH 
KTQLB 

CTCT C 2018-2019 15,000 4,500 10,500 

II Dail to Ph*t frith kinh doanh khAc 

11.1 Dilu lir pled( triin tong itzhifp Hang !thong 
54,335 	7,500 

0 0 
TA 15, Phik 
DAng, Long 
Bien, HN 

Von kinh 
doanh cua 
CEng ty 

Cling ty 
TNHH 
KTQLB 

19 Dau to Nha gia c8ng ket cau 
CTCT C 2016-2017 1,500 300 1,200 

Diu to nfing cao nang lac sin xuat ca khi (Mua sam lip dat: TA 15, Phitc 	Von kinh 

	

20 01 may tien CNC; 01 may dAt dap tam CNC; 01 may phay DAng, Long 	doanh cua CNC) 	 Bien, HN 	Ong ty 

21 Cai too sin de nguyen vat lieu, duang be tang, hang rao va T8 15, 

	

Long 	doanh 
15' Phije 	Vein kinh 

, he tilting cap dien phong tai Ca so SX va 	dich vu 	De cua 
Bien, HN 	ang ty 

CEng ty 
TNHH 
KTQLB 

CTCT C 2015-2016 7,949 2,280 5,669 

CEng ty 
TNHH 
KTQLB 

CTCT C 2016 467 467 

11.2 Diia hr rehd va dine fir khdc 
276,684 1,281 3,432 126799 80,221 54,335 	7,500 



STT Nia dung Nit qui m6 dAti tu- Dia diem dit'u tu- Ngtian van 

Quyet dinh dAu ttr 

Thai gian 
thu-c hien 

giii ngin,  Tang mac 
dau tota 

Liiy ke 
thu-c hien 

dix u cif 
an den het 
tam truac 

Ice hoax!' giAl ngin fang Warn 

CAp QD 
din fir 

Chit dAti 
to 

sei  

ngay 
quyel  

dinh 

Mom 
dif tin 

KII 2016 KU 2017 KB 2018 Kli 2019 Kli 20/0 

-Y) D'Au tu ca sa lam viec c0a Cong ty tai 58 Truing San, 
plurarne 2, quAn Tan Binh -TPHCM 

ang ty  
58 Twang San, 

phuang 2, quen 
Tan Binh - 
TPHCM 

Van kinh 
doanh cita 
Cong ty & 
von huy clang 

CTCT TNHH 
KTQLB 

B 2015-2018 82,290 1,081 460 35,322 42,211 

23 

24 

25 

26 

DAL] to tram ADS-B/VHF/VSAT Ca Mau Tinh Ca Mau 

Van kinh 
doanh ctia 
ang ty & 
van huy dOng 

CTCT 

KTQLB  

ang ty 
TNHH B 2016-2017 70,000 200 500 58,905 10,395 

Wu to xe 16 cho phut vu kinh doanh 

May toan dac dian to (TS06plus - 3", R1000) doanh 

Cong ty TNHH 
KT LB Q 

Cong ty TNHH 
KT QLB 
	 ang ty  

Van kinh 
doanh cua 
Cong ty 

Van kinh 
dm 

CTCT 

CTCTTNHH 

Ging ty 
TNHH 
KTQLB 

Cong ty 

KTQLB 

C 

C 

2016 

2017 

1,200 

396 

1,200 

396 

DAu to phAn mem quan ly nguan lux COng ty (ERP) doanh 
Cong ty TNHH 
KT QLB 

Van kinh 
60a 

Congty 
CTCT 

Cling ty 
TNHH 
KTQLB  

C 2016-2017 1,946 100 1,846 

27 

28 

29 

Dau to nave cao nang luc Trung tam RSC trail link vvc 
Dam sat radar 

DAu tu nang cao nang 106 Trung tam RSC tren link vuc dAn 
duang, 1LS 

Cong ty TNHH 
KT QLB 

Cong ty TNHH 
KT QLB 

Van kinh 
doanh c0a 
ang ty 

Von kinh 
doanh dm 
Cong ty 

CTCT 

CTCT 

Ging ty 
TNHH 
KTQLB 

Congng ty 
TNHH 
KTQLB 

C 

C 

2018-2019 

2018-2019 

55,875 

11,175 

28,353 

100 

100 

16,763 

3,353 

39,013 

7,823 

DAu tu nang cao nangluc bay hiau chuAn ang ty TNHH 
KT LB Q 

Van kinh 
doanh ctia 
Cong ty 

CTCT 
Cong ty 
TNHH 
KTQLB 

C 2017 28,353 

7,500 

30 DAu tu nang cap he (hang phAn mem van phone dien Ur cho 
TCT 

Cong ty  Cong ty TNHH 
KT QLB 

Van kinh 
doanh 66a 
ang ty 

CTCT TNHH 
KTQLB 	 

2017 770 770 

31 D'Au to cac thik bi nh6 16 va dAu tu khac 
Van 	kinh 
doanh 	ctia 
ang ty 

CTCT 
ang ty 
TNHH 
KTQLB 

2016-2020 24,678 776 1,402 7,500 7,500 

III 

IV 

DAu tir van ra ngoki doanh nghiep 

Tang Ong van dAu to (1+11+111): 
0 

458,067 

0 

38,661 

0 

26,427 

0 

184,889 

0 

84,721 

0 

71,255 

0 

37,285 



PHU LUC 3: KE ROACH TH VC HI EN NGHIA VU VOI NGAN SACH TV NAM 2016 DEN NAM 2020 

vi tinh: (long So Dan 

1 
CHI TIEU NAM 2016 NAM 2017 NAM 2018 NAM 2019 NAM 2020 2016- Thu GTGT hang ban not dia  11,171,387,154 12,394,642,423 14,102,704,571 18,947,368,271  20,207,547,244 

2020 
76,823,649,663 2 Thue Thu nhap doanh nghiep 7,387,998,775 8,196,976,954 9,326,573,563  12,530,505,984 13,363,902,999 50,805,958,275 3 Tien thud dAt  563,355,936 563,355,936 563,355,936 563,355,936 563,355,936  4 Cac khoan thud khac  2,884,466,214 3,165,955,679 3,468,200,484 3,219,294,813  3,410,648,148  

2,816,779,680  
16,148,565,338 

23,000,000  
Thue mon bai 5,000,000  5,000,000 5,000,000 4,000,000 4,000,000 	Thul thu nhap cc"! ?than 2,879,466,214 3,160,955,679 3,463,200,484 3,215,294,813 3,406,648,148 TONG CONG 22,007,208,080 24,320,930,992 27,460,834,554 35,260,525,003 37,545,454,326 

16,125,565,338 
146,594,952,955 

- Thu du kien XN cophan tit nam 2019 
- Thu Dua vao so lieu ki hooch ter 2016-2020 

- Thue.  GTGT hang ban not dia: 
- Thue TNCN 

	LN Int& find 
Thui GTGT hang 
n61 dia 

Ty, re Thue GTGT 
not dia/LN tricor 
thud Tang guy luang Thud TNCN 

Tj, le Thug' 
TNCN/Tong qui/ 
!Leung 2013  27,109,887,155 6,244,113,923 0.23 2013 60,866,669,203 2,996,931,997 2014  30,575,157,593 10,289,916,756 0.34 2014 64,339,416,052 1,944,515,945 

0.05 
2015  33,155,343,857 11,285,695,854 0.34 2015 70,975,877,937 2,231,033,828 

0.03 
7y, le binh quan 3 aim 2013-2015 0.30 Ty, le binh quan 3 nam 2013-2015 

0.03 
2016  36,939,993,877 11,171,387,154 2016 77,897,712,945 2,879,466,214 

0.04 
2017  40,984,884,768 12,394,642,423 2017 85,512,799,890 3,160,955,679 2018  46,632,867,817 14,102,704,571 2018 93,689,377,510 3,463,200,484 2019  62,652,529,918 18,947,368,271 2019 86,982,827,281 3,215,294,813 2020 66,819,514,993 20,207,547,244 2020 92,159,476,741 3,406,648,148 

- Tie) Chua du kiln tiin thud oat cita khu &i Ong 
Nam 2016 din nam 2020 tinh 1,.ang 2015 ( chi co tien thud delt tai CN) 
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