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Ha N9i, ngay 15 thang 03 ndm 2016

QUYETDlNH
, .' .' " duyet k~ hoach san xuit kinh doanh giai doan 2016-2020
iTeT QUANLY BAYVI~T NAM cua Tang cong ty Quan If bay Vi~t Nam
I A/I CONG VAN DEN,

I S6':·13~.~...... UC TRUONG CUC HANG KHONG VIET NAMI Ngay4Sihang.3. nam 2Qtb. • • •
- Can cir Quyet dinh s6 1211QE>-BGTVTngay 14/1/2016 cua BQ tnrong BQ

Giao thong van tai quy dinh chirc nang, nhiem vu, quyen han va cc e~u t6 chirc cua
Cue Hang khong Viet Nam;
. - Can cir Quyet dinh s6 211QE>-TTgngay 8h/2009 cua Thu nrong Chinh phu

phe duyet Quy hoach phat trien giao thong v~n tai Hang khong giai dean d~n nam
2020 va dinh htrong d~n nam 2030;

- Can cir Thong nr s6 45/2013/TT-BTC ngay 25/4/2013 cua BQ tnrong BQ
Tai ehinh huong d~n che dQquan ly, sir dung va trich khau hao tai san e6 dinh;

- Can cir Thong nr s6 03/2015/TTLT-BGTVT-BTC ngay 27/02/2015 cua BQ
tnrong BQ Giao thong van tai va BQ Tai ehinh huorig d~n cong tae quan ly tai
ehinh va giao k~ho~eh eung ling dieh v\l eong ieh bao dam ho~t dQngbay;

- Can eu Thong tu s6 196/2015/TT-BTC ngay 1112/2015 eua BQ truemg BQ
Tai ehinh quy dinh mue thu, eh~ dQ thu nQPva quan ly sir d\lng phi bay qua vung
trai Vi~t Nam;

- Can eu Quy~t dinh s6 2339IQE>-BGTVT ngay 19110/2011 eua BQ tnrcmg
BQ Giao thong v~n tai phe duy~t k~ho~eh t6ng th~ phat tri~n H~ th6ng thong tin,
d~n ducmg, giam sat va quan ly khong lUll (CNS/ATM) Hang khong dan d\lng VN
d~n Dam 2020 va dinh hUOngd~n nam 2030;

- Can eu Quy~t dinh s6 2022/QE>-BGTVT ngay 24/8/2012 eua BQ truong BQ
Giao thong v~n tai phe duy~t E>~an tai cO' e~u T6ng eong ty Quan 1y bay Vi~t
Nam;

- Can eu Quy@tdinh s6 1834/QE>-BGTVT ngay 15/5/2014 eua BQ trucmg BO
Giao thong v~n tai phe duy~t Chi@nlUQ'ephat tri~n T6ng eong ty Quan ly bay Vi~t
Nam d~n n3m 2020 va t~m nhin d~n n3m 2030;

- Can Cll' Quy~t djnh's6 4743/QE>-BGTVT ngay 16112/2014 eua BQ trucmg
Be) Giao thong v~n tai phe duy~t £)~ an "Nghien Cll'U. chu~n bj va tri~n khai k~



hoach nang c~p cac khoi h~ thong hang khong ASBU nham bao dam an ninh, an
toan hang khong";

- Can cir Quyet dinh s6 5129IQB-BGTVT ngay 31112/2014 cua B9 tnrong
B9 Giao thong v~ tai phe duyet BS an "Nang cao nang hrc, an toan va ch~t lUQTIg
dich vu bao dam hoat d9ng bay cua T6ng cong ty Quan ly bay Viet Nam";

- Can err Quyet dinh s6 4405/QB-BGTVT ngay 15/12/2015 cua B9 tnrong
B9 Giao thong v~ tai ban hanh mire gia dich vu diSu hanh bay qua vung thong
bao bay do Viet Nam quan Iy;

- Can cir van ban s6 596IBGTVT-KIIDT ngay 1711/2013 cua B9 tnrong B9
Giao thong v~n tai uy quyen cho Cue Hang khong Vi~t Nam phe duyet kS hoach
san xu~t kinh doanh 5 nam cua T6ng cong ty Quan ly bay Viet Nam;

- Can cu Quyet dinh s6 972/QB-CHK ngay 25/5/2015 cua Cue tnrong Cue
Hang khong Vi~t Nam phe duyet BS an "PhM triSn nguon nhan hrc cua T6ng cong
ty Quan ly bay Vi~t Nam dSn nam 2020 va t~m nhin dSn nam 2030";

- Xet To trinh s6 74/TTr-fIDTV ngay 04/3/2016 cua T6ng cong ty Quan ly
bay Vi~t Nam xin phS duy~t kS ho1;tchsan xu~t kinh doanh giai do1;tll2016-2020
cua T6ng cong ty Quan ly bay Vi~t Nam;

- Theo dS nghi cua TruOng Phong KS ho1;tch- B~u ill va TruOng Phong Tai
chinh,

f)i~u 1: PhS duy~t kS ho1;tchsan xu~t kinh doanh giai do1;tn2016-2020 cua
T6ng cong ty Quan ly bay Vi~t Nam vai cac n9i dung nhu sau:

I. Ml}C TIED
- PhM triSn nang h,rcdiSu hanh bay cua T6ng cong ty Quan ly bay Vi~t Nam

dap ling ySu c~u vS ch~t IUQTIgdich V\l, bao dam an tom cho 100% cac chuYSnbay
trong virng trach nhi~m duQ'c giao; bao dam ch~t IUQTIgcac dich V\l bao dam h01;tt
d9ng bay thea dung cac chu§.n mvc qu6c tS duQ'cVi~t Nam va lCAO cong nh~n;
tUng buac chu d9ng tiSp c~ quan ly ho1;ttd9ng bay t~m th~p, tang cuang nang Ivc
quan ly diSu hanh bay t1;ticac virng biSn, hai dao thuQc chu quySn cua Vi~t Nam.

- TiSp t\lc phM triSn T6ng cong ty Quan ly bay Vi~t Nam thanh doanh
nghi~p co quy mo lan, trong do Cong ty mt( dong vai tro thvc hi~n chuc nang d~u
ill tai chinh, n~m gill bi quySt cong ngh~, chi ph6i vS m?t thi truang trong t6 hqp
cong ty mt( - con vai s6 IUQTIg2-3 cong ty con ho1;ttd9ng thea mo hinh cong ty c6
ph~ va cong ty TNHII _,_.
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- Hoan thanh d~u tu phat trien kSt c~u ha tkg quan ly bay thea KS hoach
t6ng thS phat trien H~ thong thong tin d§n duong, giam sat va quan ly khong hru
(CNS/ATM) Hang khong dan dung Vi~t Nam dSn nam 2020 va dinh huang dSn
nam 2030 duoc B9 Giao thong van tai phe duyet tai Quyet dinh s6 23391QD­
BGTVT ngay 19/10/2011.

- Hoan thien va phat trien h~ thong quan ly an toan trong linh V\ICquan Iy
bay dat mire yeu c~u cua Viet Nam va tuong duong cac h~ thong quan ly an toan
cua cac mroc tien tien trong khu V\ICDong Nam A.

- Phat triSn nguon nhan lire ch~t hrong cao, bao gem d9i ngil can b9 lanh
dao, quan ly cac c~p dap irng cac diSu kien, tieu chuan can b9 trong thai Icy cong
nghi~p hoa, hi~n d~i hoa; d9i ngil chuyen gia co d~y du nang h.rctiSp c~, lam chu
khoa h9C cong ngh~ tien tiSn cua thS gim trong linh V\ICbao dam ho~t d9ng bay;
xay dvng d9i ngil nhan vien hang khong dap Ung cac diSu ki~n tieu chuk thea quy
diM cua Vi~t Nam va ICAO.

- TiSp 1\lc dAym~ phat triSn san xu~t cong nghi~p hang khong thea tieu
chuk qu6c tS.

II.NQIDUNG
1.K~ ho~ch san hrQ'Dgdich Vl}. cong fch:
- Lk chuYSn diSu hanh bay: 3.922.875 lk chuYSn, tang binh quan

6,47%/nam.
- Km diSu hanh bay quy d6i: 6.428.372.846 km, tang binh quan 6,47%/nam.
- Ch~t lUQ'llgcijch V\l: Bao dam an toan, diSu hoa, hi~u qua 100% chuYSn

bay trong vUng trach nhi~m.

2. K~ ho~ch titi chfnh:
- T6ng thu: 24.038 tY d6ng, tang binh quan 5,87%/nam.
- T6ng doanh thu: 15.367 tY d6ng, tang binh quan 5,87%/nam.
- T6ng chi: 11.594 tY d6ng, tang binh quan 10%/nam.
- LQ'inhu~ truac thuS: 3.773 tY d6ng, giam binh quan 5,67%/nam.
- NQp ngan sach nha nuac: 10.550 tY d6ng, tang binh quan 5,88%/nam.

3. K~ hoach dftu tll':.
3.1. Danh IDl}.C diu tll': 56 dv an, trong do:
- Dv an chuySn tiSp: 16 dv an.
- Dv an hoan thanh: 37 dv an.
- Dv an kh&i cong mai: 3 dvan.
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3.2. Nhn cAn van dAn nr: 3.498 tY d6ng, trong do:
- Nam 2016: 546 tY d6ng.
- Nam 2017: 1.272 tY d6ng.
- Nam 2018: 1.128 tY d6ng.
-Nam2019:
- Nam 2020:

438 tY d6ng.
114 tY d6ng.

3.3. Ngn8n van dAn nr:
Su dung v6n cua T6ng cong ty Quan 1y bay Vi~t Nam va v6n yay thuong

mai, trong do:
- V6n cua T6ng cong ty Quan 1ybay Vi~t Nam:
- V6n yay thuong mai:

1.934 tY d6ng.
1.564 tY d6ng.

4. K~ hoach ngn8n nhan l\fc:
T6ng s61ao dQng dSn nam 2020 la 3.716 nguoi (bao g6m ca. Cong ty TNHH

Ky thuat Quan 1ybay), t6c dQtang tnrong binh quan la 0.85%/nam.

ill. GIAI PIIAP TH\fC H~N
- TiSp tuc thirc hien cac nQi dung cua DS an tai co c§.uT6ng cong ty Quan 1y

bay Vi~t Nam, DS an "Nghien ciru, chuan bi va trien khai kS hoach nang c§.pcac
kh6i h~ thong hang khong ASBU nham bao dam an ninh, an toan hang kh6ng" va
, ~,

De an "Nanglc~o nang 1~ an toan va chat 1uqng dich V\l bao dam ho~t dQngbay
cua T6ng .:~?ng..ty ,q~an ~y bay Vi~t Nam" d8: duQ'c BQ Giao thong v~ tai phe

duy~t~, .. /~ ; '.._",':;::;:,._~"~"', ., .
.:.Trien ld1a( quyet 1i~tDe an "Phat trien nguon nhan 1\ICcua Tong cong ty

Quan 1y bay Vi~t Nam dSn nfun 2020 va tfun nhin dSn nfun 2030" d8:duQ'cC\lc
Hang kh6ng Vi~t Nam phe duy~t; Xay d\Illg, phat triSn ngu6n nhan 1\ICdam bao vS
s6 luqng, d~t yeu c~u vS ch§.tluqng, tieu chuk thea quy diuh.

- S~p xSp, chu dQng vS ngu6n v6n d~u ill, dam bao 100% cac chuang trinh,
d\I an quan tr9ng dSu duQ'cthu xSp v6n d~u ill thea tiSn dQ, d~c bi~t la cac d\I an
tr<;>ngdiSm nang cao nang l\Ic, an toan va ch§.tluqng dich V\l.

- Ap d\lng bi~n phap C\lthS dS giam chi phi khai thac, th\Ic hanh tiSt ki~m,
ch6ng lang phi.

(Chi nit tc;ziH6 sa kern thea To tr'inh s6 74IITr-HDTV ngay 0413/2016 cua
T6ng cong ty Qucin ly bay Vi?t Narn).
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f)i~u 2: Tren co sa nci dung kS hoach san xu~t kinh doanh giai dean 2016-
2020 duoc phe duyet neu tren, T6ng cong ty Quan ly bay Viet Nam co trach nhiem
sau:

- T6 clnrc trien khai thuc hien kS hoach san xu~t kinh doanh giai doan 2016-
2020.

- Tren co sa tinh hinh thirc hien hang nam, xay dung va trinh C1.lC Hang
khong Vi~t Nam phe duyet kS hoach san xu~t kinh doanh hang nam thea dinh
hu6ng kS hoach giai doan 2016-2020 duoc phe duyet.

- Dinh ky vao ngay 20 hang thang, bao cao bang van ban vS C1.lC Hang
khong Vi~t Nam kSt qua thuc hien kS hoach d~u tu, kS hoach bao tri trong thang va
du kien kS hoach se triSn khai thang tiSp theo.

f)i~u 3: Quyet dinh nay co hieu hrc kS nr ngay ky.
Chu tich HQi d6ng Thanh vien T6ng cong ty Quan ly bay Vi~t Nam, T6ng

Giam d6c T6ng cong ty Quan ly bay Vi~t Nam, Tru&ng Phong KS ho~ch - D~u tu,
Tru&ng Phong Tai chinh, Tru&ng Phong Quan ly ho~t dQng bay, Tru&ng Phong T6
chuc can bQ va Thli tru&ng cac co quan, dan vi co lien quan chiu trach nhi~m thi
hanh quySt djnh nay.~

NlYi nh~n:
- B9 GTVT (de b/c);
- C\lC truong (de b/c);
- TCTQLBVN(5b);
- Cac PhOngTC, TCCB, QL~;
- LUllVT, KHBT(Dg.l5b).CI(

KT. eve TRUONG
PRO eve TRUONG
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