. BOGIAO THONG VAN TAT CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM DPoc 14p - T do - Hanh phiic
sé: 4554 ;Bc-QLB Ha Ngi, ngay 9 thang 3 nim 2022
BAO CAO

Vé viée: Két qua thwe hién nhiém vu nim 2021
ciia Tong cong ty Quan ly bay Viét Nam

Kinh giri: Hbi ddng thanh vién

Cin cit Quyét dinh s6: 1472/0D-BGTVT ngay 13/05/2016 va s6 2379/0P-
BGTVT ngay 01/08/2016 cua B$ truéng B Giao thong vén tdi vé viéc phé duyét
Piéu 16 18 chite va hoat dong cua T o"ng cong ty Quan ly bay Viét Nam,

Cén cik Quyét dinh s6 - 1779/0P-BGTVT ngay 11/10/2021 ciia Bé Giao théng
van tdi Vvé viéc phé duyét K& hoach sdn xudt kinh doanh, ké hoach déu e xdy dung
néim 2021 ciia Tong cong ty Qudn k) bay Viét Nam ;

Céin cik tinh hinh trién khai nhiém vu néim 2021.

Téng Giam d6c Tdng cong ty Quan ly bay Viét Nam kinh bdo cdo Hoi dong
thanh vién mot sb noi dung v& két qua hoat déng nim 2021 ciia Téng cong ty nhu
sau:

A. PANH GIA KET QUA THUC HIEN NHIEM VU KE HOACH NAM 2021
L. Két qua thuc hién cic chi tiéu, ké hoach SXKD:

Téng cong ty thuc hién nhiém vu ké hoach ndm 2021 trong béi canh kinh té,
chinh tri, x8 hdi, ngoai giao, an ninh quéc phong trén thé gi6i va khu virc ¢6 nhidu
bién dong; tinh hinh dich bénh COVID-19 tiép tuc dién bién phirc tap, khé hromg do
su xuét hién ciia bién ching Delta véi toc d6 14y lan nhanh chéng, nguy hiém da gay
anh huéng, tic dong manh mé dén tinh hinh phét trién kinh té, giao thuong thwong
mai, giao théng Hang khong b1 véi tht ca cic quic gia va ving lanh thé.

Néam 2021, hru hrong hoat dong bay trong nudc tiép tuc bi anh hudng nghiém
trong do nhiéu dudng bay bi ngimg khai théc @ thuc hién gisn c4ch x& hoi trong
thoi gian dai, san hrong diéu hanh bay qua cinh sut gidm manh v tinh hinh thi
‘trudmg hang khong quéc t& vAn chwa c6 d4u higu phuc hdi. Bén canh d6, tinh hinh
thdi tiét khong thuan loi do 4nh hudng ctia nhidu dot 4p thip nhiét d6i, bao va mua
16n kéo dai; céc hoat dong stra chita, ning cAp dudmg CHC tai cic Cang Hing *
khong, san bay dién ra thudng xuyén; cic hoat @ng hing khéng quén su trong nuéc
va hoat dong hang khong vii tru clia nurde ngoai ting cao cling gdy anh hudng truc
tiép @n cAc hoat dong bay hang khong d4n dung va cong téc cung ce"lp cac dich vu
quan ly diéu hanh bay ctia Téng cong ty. '
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Trong bbi canh d6, dugc su quan tdm, chi dao cia Lanh dao Téng cong ty,
cling v6i s n lirc phén dAu ctia tap thé ngudi lao dong, Khéi co quan da hoan thinh
nhiém vu durgc giao, gép phin ciing toin Tng cong ty thuc hién hoan thanh tét cac’
chi tiéu k& hoach, dam bao cong tac didu hanh bay an toan, diéu hda, hiu qua. Thuc
hién t6t cng tic dam bao doi séng vét cht, tinh thin cho CB-CNV Khéi co quan,
ciing cAc co quan, don vi trong Tdng cong ty dat dugc céc két qua cu thé nhur sau:

- San luong didu hanh bay: 293.659 lin chuyén, dat 107,5% ké hoach nim
2021, va bing 69,34 % so véi thuc hién nidm 2020.

- Chét luong dich vu: Dédm bio diéu hanh bay an toan — diéu hda —hiéu qua cho
100% céc chuyén bay trong ving trach nhiém durgc giao.

- Téng doanh thu: 1.564 ty ddng, dat 108,3% ke hoach nam 2021, va bing
82,7% so véi thuc hién nam 2020.

- Loi nhun trude thué: 62,1 ty ddng, dat 349,4% ké hoach nim 2021, va bing
351,2% so véi thuce hién ndm 2020.

- Nop ngén séch nha nude: 753 ty dong, dat 106,9% ké hoach nim 2021, va
bang 90,7% so v6i thuc hién nidm 2020.
(Chi tiét nhu tai Phu luc I kém theo)
II. Cung cz‘ip dich vu bao dam hoat dong bay

1. Cong téc an ninh, an toan hang khong va fim kiem ctru nan

———Trong-ndm2021; Tdng ¢bng ty dam bao- tdt vide-duy trl, vAn hanh T=Ie~the>ng —
quén ly an toan cla Tong cong ty. Xay dung va giao chi tiéu thue hién Bo chi s6 an
toan ctia TCT cho céc don vi thudc Téng cong ty 8 trién khai thuc hién; hoan thién
va ban hanh sira d8i, bd sung Quy dinh bo c4o an toan cia Tbng cong ty; trién khai
thuce hién cac ndi dung theo Phu luc mdi nguy hiém i ro an todn trong cong tac
cung cép dich vu bao ddm hoat déng bay da dugc nhédn dang nhdm dam béo cung
cép dich vu BDHDB an toan trong thoi diém hién tai va khi c4c hoat dong bay phuc
hdi, ting tnrdng tré lai. Téng cong ty da trién khai thuc hién céc bién phép ting
cudmg bao dam an todn khai thac thu bay trong diéu kién thoi tiét bét loi; trién khai
thuc hién céc gidi phap gidm thidu riti ro t5 14i nhim 14n duomg CHC — Runway
Confusion tai c4c sén bay c6 2 dudng CHC song song, déc biét tai cac Cang HKQT
Noi Bai, Tan Son Nhét c6 mét dudng CHC dang dirge stra chita, ning cép, chua dua
vao khai thac; trién khai xay dung quy trinh va thuc hién cc ndi dung cong viéc
chuén bi cho viée thuc hién giai phip ngin ngira tiu bay lin qué vach dimg; t§ chirc
dénh gié i ro an toan trong cong tac diéu hanh hoat dong bay tai s&n bay Cén Tho
va Rach Gia. _

Tdng cong ty da kip thoi chi dao sét sao cic don vi chi dong xfy dung tmg
phé véi din bién phitc tap ciia dich bénh cling nhur d4m bao diéu hanh bay an toin
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diéu hoa hidu qua trong diéu kién thoi tiét, bdo 1 db bd vao Viét Nam, han ché ti da
murc thi€t hai do bdo giy ra.
S6 lugng su cb va vu viéc anh hudéng dén dich vu béo d&m HDB nhu sau:
a) Khong hru: - Khéng c6 cac sur ¢b mitc A.
- Miitc B tryee tiép: 0 s ¢b, so v6i 01 sur ¢b nim 2020.
- Mittc C gién tiép: 0 sur cb.
- Miire D: 07 sur ¢, s0 v6i 02 sur ¢d ndm 2020.

b) Ky thust: 09 su cb mitc E 50 v6i 04 s cd nim 2020 03 su cb mire D so véi
0 su cb nam 2020. '

Pén thoi diém béo c4o, cic chi sb an toan ALoS thirc hién clia Tbng cong ty
déu co gi4 tri thép hon gié tri mirc 4o an toan chip nhén duoc. So véi ndm 2020, cac
chi s6 an toan ciia ndm 2021 giam v& mic do nghiém trong, khong xay ra su cb
nghiém trong muc B.

2. Cong tic khong luu

Xac dinh diéu hanh bay an toan, diéu hoa, hidu qua cho tit ca cic chuyén bay
trong ving trdi trach nhiém 13 muc tiéu then chét, Tong cong ty da tip trung thuc
hién céc bién phap nang cao nang luc va chét lugng dich vu khéng Iuu nhu:

- Trién khai 16 trinh thuc hién PBN niam 2021: Téng cdng ty d4 hoan thanh
nghién ciru, xdy dung phuong thirc bay PBN tai céc sdn bay Cét Bi, Pht Bai, Lién
Khuong, Pién Bién, Tho Xuéan, Déng Hé1i, Pleiku, Chu Lai, Rach Gia, Con Son,
trong d6 d hoan thién thiét k& chi tiét va dugc Cuc HK'VN phé duyét, ban hanh trién
-~ khai 4p dung chinh thirc c4c phwong thirc bay, phuong thitc khai thic PBN tai sin
bay Dién Bién; trién khai 4p dung sira dbi, bd sung céc so d6 phuong thirc bay PBN
tai cc san bay Phti Bai, Lién Khwong, C4t Bi, Cén Son. Bén canh d6, Téng cong ty
da thuc hién ra soat, sira ddi c4c so dd phuong thirc bay tai cic sén bay Noi Bai, Ca
Mau, Dién Bién, DPdng Héi, Phu Cat, Tuy Hoa, Buén Ma Thuft d& d4m béo d4p tmg
céc yéu ciu vé chét luong dit lidu, cép nhat tiéu chun thiét ké phuong thire bay va
tiéu chuin chuéng ngai vat; hoan thanh xay dung va da dugc Cuc HKVN phé duyét,
ban hanh stra d6i Phwong thirc khai thac 02 dudng CHC song song tai Cang HKQT
Noi Bai.

- Thuc hién chuyén @i khai théc Pai KSKL Phit C4t méi tir ngay 14/05/2021.
Khai thic chinh thirc hé théng, &p dung quy trinh phéi hop xit Iy theo dir liéu he
théng quén Iy tau bay dén, thu bay khéi hanh (AMAN/DMAN) tai Cang HKQT Noi
Bai.

- Tiép tuc trién khai thir nghiém khai thac Quén 1y ludng khong Iwu da diém
nit trong khu vuc, cu thé da: Hoan thién ra sot, stra dbi, bd sung mot sb noi dung
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trong phuong thitc khai thic ATFM da diém nit mic 2 tai Viét Nam va duge Cuc
HK VN phé duyét, ban hanh; tién hanh trao @i hop tac véi AEROTHALI trong viéc
x4y dung phuong thirc khai thac ATFM mitc 3 4p dung cho 04 sé&n bay tai Viét Nam
1 N6i Bai, Tan Son Nhét, Pa Ning va Cam Ranh theo 16 trinh 2020-2022.
3 Cong tdc Thong bdo tin tirc Hang khﬁng, Khi tuong

- Hoan thanh x4y dung va dugc Cuc HKVN 81 Tai liéu hudng dan khai thac
co SO cung cép dich vu khong hru trong d6 tu chinh 48 Tai liéu va ban hanh lai 33
Tai liéu; hoan thanh trinh Cuc HKVN phé duyét cAp lai gidy phép khai théc cho 29
co s& cung cAp dich vu khéng hru; thuc hién ban hanh lai 03 Quy ché bay va tu chinh
01 Quy ché bay.

- Thuc hién cung cép dich vu thong béo tin tirc hang khong va dich vu thu tuc
bay dam bao kip thoi, chinh xéc. Trong ndm 2021, da trién khai thuc hién chinh thic
thdng béo tinh trang mét duong CHC tai cac cang Hang khéng san bay, ddm bo
thue hién mAu béo cdo toan ciu vé thong bao tinh trang mat dudng CHC; thuc hién
d4nh gi4 su thay dbi phuong 4n diéu chinh viée cung cAp dich vu AIS san bay va sin
sing 4p dung didu chuyén viéc cung cip dich vu AIS sin bay theo diing thdi gian da
cong bb.

- Thuc hién t6t cic nhiém vu lién quan dén cong tic cung cép dich vu khi
twong hang khong theo ding tiéu chuén ctia ICAO v quy dinh clia Tong cong ty.
Trong ndm 2021, di cung cﬁp déy du, kip thoi, chinh x4c thong tin, sb lié, san phém

khitirong cho-céc-co-sd-cung cAp-dich vurkhong T va céc Cang hing khong theo
dtng quy dinh; theo ddi chit ché dién bién thoi tiét trén 2 Ving thong bao bay Viét
Nam, cung cip dly dii cic ban tin 4p thip nhiét d6i/bdo dén cic co quan, don vi lién
quan. Hoan thanh xdy dung va ban hanh cc Quy trinh 14p va phét hanh béan tin du
béo thri tiét thudc Hé théng Quén Iy chét hrong theo tiéu chudn ISO 9001:2015 ciia
Téng cong ty; trién khai thuc hién ké hoach thir nghiém SIGMET nhm kiém tra d6i
v6i bdo nhiét d6i, tro bui nii hra va c4c hién tuong thdi tiét phai phat SIGMET; tb
chitc kiém tra cung cép, khai thac sir dung dich vu Khi tugng tai Cang HK Cén Pao.

4. Cong tdc ky thudt

Nam 2021, Téng cong ty da thuc hién tét nhiém vu duy tri én dinh céc hé
théng trang thiét bi phuc vu cong tac diéu hanh bay. Cu thé:

- Hoan thanh dAu tu phén cing dé lép dat 01 tram dau cubi gidm sét chia sé dit
liéu radar ELM-2288ER ciia Tram radar 67/€292/f377 Quéan chiing PKKQ tai S& chi
huy K99M; d4 hoan thanh trién khai kénh truyén dan truc tiép tir SCH K99M tai
Cam Ranh @ két nbi tin hiéu dai ELM-2288ER ctia Quan ching PKKQ véi hé

théng xir Iy dit liéu gidm sét tai APP/TWR Cam Ranh.
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- Thuc hién danh gid viéc sir dung ADS-B tai khu virc sdn bay Dién Bién, sn
bay Con Pao lam s& x4y dung céc giai phap nhdm ning cao ning luc giim sat hoat
dong bay, ddm bao an toan cac hoat dong bay.

- Hoan thanh c6ng tac nghiém thu tram hé thdng thir nghiém MLAT tai Cang
HKQT Pht Qudc. Thuc hién d4nh gi4 két qua thir nghiém khai thac AIDC giita
ACC Ha Noi va ACC Hb Chi Minh, trén co s& d6 x4y dung ké hoach, phuong 4n
trién khai 4p dung khai thic thuc té. Thuc hién tiép nhan khai théc va trién khai
nghién cir, x4y dung Phuong 4n d4m bao khai thic du cudi hé thdng radar thoi tiét
Doppler va hé théng canh béo gi6 dit tim thdp LLWAS tai Cang HKQT Da Néng,
Téng cong ty d4 dé xuét va duge Cuc HKVN chép thuédn phuong thirc khai thac thir
nghiém D-ALTIS tai Cang HKQT Noi Bai, hién Téng cong ty di phdi hop véi Téng
cong ty Hang khong Viét Nam trién khai thire hién theo k& hoach d8 1am co s& xem
xét tién hanh khai thc chinh thc.

- Lién quan dén viéc thuc hién chuyén ddi chi dia danh FIR va dia chi AFTN:
Tdng cong ty d4 hoan thanh viéc thay ddi dia chi nhém gdc cho cic diu cudi
AFTN/AMHS.

- Thuc hién nhiém vu lién quan dn du 4n cai tao, ning cép dudmg CHC,
- dudng lan tai Cang HKQT Tan Son Nhét, trong nim Téng cong ty di hoan thanh
c4c thi tuc nghiém thu ban giao cong trinh dai din dudng DVOR/DME Tén Son
Nhét méi d& dwa vao sir dung. Hién Tong cong ty dang thuc hién thdo d& dai
VOR/DME Tén Son Nhét cii theo quy dinh d& hoan trd mit bang khu virc di cii cho
Chu d4u tur thuc hién thi cong cic hang muc khéc ciia dur 4n.

III. Cong tac tai chinh

Nzm 2021, Tdng cong ty thuc hién nghiém céc ché @, quy dinh va cac tiéu
chuén dinh mirc ctia Nha nuéc trong linh virc quan 1y tai chinh, tai san, vt tr. Quan
Iy va st dung c6 hiu qua tai san, tién v6n theo diing quy dinh ciia Nha nudc; thuc
hanh triét @ chinh sach tiét kiém, chéng lang phi. P4 ban hanh chuong trinh tdng thé
thue hién tiét kiém chéng lang phi nim 2021 dé 1am co s& trién khai thuc hién.

Téng cong ty da nghiém tiic thuc hién ra soat tinh hinh quyét todn ciia cic du
dn d3 nghiém thu dua vao sir dung, nim bét kip thoi nhitng kho6 khén vudng mic,
xé4c dinh nguyén nhan va dua ra cc gi4i phép théo g& ddy nhanh tién d6 quyét toan.
Tinh dn hét thang 12/2021, Téng cong ty da hoan thanh phé duyét quyét toan quyét
toan 32 du 4n, g6i thiu véi gid tri quyét todn 13 195 t dong..

IV. Cong tic Pau t, xiy dung:

1. Téng s6 dw 4n: 88 du 4n, trong d6:

- Du 4n chuyén tiép tir nam 2020, thure hién thi tuc quyét toan: 02 du 4n.

- Du 4n chuyén tiép tir nm 2020, tiép tuc trién khai thuc hién: 76 du 4n.

- Du 4n dang ky mdéi trong ndm 2021: 10 du 4n.
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2. Téng mirc diu tw di kién: 7.992 ty ddng (Bao gdm dau tw nho 18).

3. Ké hoach giai ngin trong nim: 369 ty dong

4. Gi4 tri giai ngan trong nim: 216 ty ddng, bing 58,5% ké hoach nim
2021.

Trong nim 2021, c4c dir 4n dAu tir ctia Tong cong ty duoc t6 chirc thue hién
chit chg, c6 hé théng trén co s& bam st vao ké hoach dAu tir x4y dung hang nim da
dugc By Giao thdng vén tai phé duyét. Cong téc lép, thAm dinh va phé duyét cac du
4n dAu tr cia Téng cong ty duge thue hién theo ding quy dinh hién hanh. V& tién
d6, co ban cc du 4n d4m béo dugc theo ké hoach tién d6 da dé ra. Céc du 4n dugce
gifm sét chit ché, d4m bao khéi hwong, chit lugng theo thiét ké. Cong tac thAm tra,
thAm dinh, quyét to4n hd so' dur 4n dugc quan tAm, ddy nhanh tién do... Cac Ban du
4n, cac don vi chu dAu tr déu d4 bam sét cong tnrdng, khong dé xay ra tinh trang mét
an ninh, an toan, dic biét trong dot nghi 1&, tét vira qua. Trén cong trudng, cic bién
phép dam bao v€ sinh, m6i trirdng, phong chéng chay nd ... duoc dic biét cha trong.

Cong tac trién khai, thuc hién cac du 4n dau tur xdy dung 43 c6 nhiéu chuyén
bién tich cuc, nhiéu vudng mic trong qué trinh thue hién du 4n da dugc kip thoi théo
g0; tién d6 mot sb du 4n da dugc ddy nhanh. Trong nim 2021 d4 hoan thanh nghiém
thu, dua vao st dung, khai thdc du &n “Pai KSKL Phu Cat” tir ngay 14/5/2021;
Hoan thanh phé duyét cic dur 4n trong diém:Duy 4n thanh phin 2 “Céc cong trinh
phuc vu quén ly bay” thudc dir &n “Cang HKQT Long Thanh giai doan 1” va mgt sb

g6i thdu T vAn ciia dur 4n; Dy 4n Trung tAm KSKL Hb Chi Minh (ATCC/HCM);
Hoan thanh hd so trinh va @& duge B6 GTVT ban hanh lénh x4y dung cong trinh
khén cAp d6i v6i dur 4n “Tram radar so cép, thir cAp Cam Ranh” tai Quyét dinh sb:
1084/Qb-BGTVT ngay 16/06/2021.

Tuy nhién, nim 2021 tién d6 thyc hién mot s6 du 4n trong diém con chdm so
v6i ké hoach dugc duyét, tién do giai ngan thép. Trong qua trinhAthl_Ic hién du 4n,
van con nhiéu virdng méc phat sinh nhur: Thil tuc ban giao dt, thué dit, cip phép
x4y dung; thoa thuan vé vi tri dAu tir x4y dung cong trinh, phwong thirc khai thc ciia
cé4c co quan cd thim quyén cling bi kéo dai dn dén chim cdng tac chuén bi du én;
Mbt s6 hang muc cong trinh thi cong, khao st tai khu virc han ché trong sén bay gép
khé khin trong cng tc xin cip phép ra vao thi cong; Nang hrc nha thiu tir vAn con
han ché dic biét 12 vé thiét ké k¥ thudt cong nghé; Ning luc tai chinh, ning luc thi
cOng va gidm st ciia mdt s6 nha thiu chura cao.

Ngoai ra, mot s6 du 4n 16m, trong diém bi cham tién d6 thuc hién, dan dén
chim gii ngan do 4nh hudng ciia dai dich COVID-19: chinh sch gian céch, cAm tu

tdp dong ngudi ctia chinh quyén mét so dia phuong; viée di lai gifta cac qubc gia bi
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han c_hé, cac chuyén gia nudc ngoai khong thé sang Viét Nam thue hién Hop déng
do d c4c Nha thau sau khi ky hop déng khong thé trién khai, phai tam hoan, xin gia
han hop ddng nhiéu 14n; nhiéu cong ty, Hang san xuét ngimg hoat d6ng nén mét s6
hop ddng da ky mua thiét bi nhép khéu hoic lay bao gia tir céc nude trong ving dich
nhu My, Uc, Trung Québsc. .. tiép tuc gip khong it khé khan.

V. Cong tac tii co ciu, td chirc c4n bd, dao tao hun Iuyén

1. Cong tac tai co cau, to chirc can bg:

- Téng cong ty da hoan thién x4y dung va bdo cio B6 GTVT két qua danh gia
thre hién phuong 4n co cdu lai clia doanh nghiép giai doan 2017-2020 va d& xuét
phuong én sép xép doanh nghiép giai doan 2021-2025; hoan thanh c4c thi tuc da
Trung tAm Khi trong Hang khong chinh thirc di vao hoat dong tir 01/01/2021; trién
khai cac thu tuc kién todn Trung tAm Phéi hop Tim kiém ctru nan Hang khéng sau
khi B6 GTVT chép thufn chi truong; x4y dung va ban hanh Quy trinh thuc hién
cong tic xay dung quy hoach va ra soét quy hoach can bg theo quy dinh méi.

- Cong tic bd nhiém, bd nhiém lai can bd dam bao diing quy trinh quy dinh.
Trién khai xay dung va ban hanh Quy trinh thuc hién cong tic x4y dung quy hoach
vara soat quy hoach can bd theo quy dinh moéi; t6 chirc ra soat quy hoach cén b giai
doan 2021-2026 dam bao chit ché. Tiép tuc thuc hién cdng tdc dinh bién lao dong
khéi co quan tham muwu, gitip viéc, khéi truc tiép cung cép dich vu bao dam hoat
dong bay ciia Tong cong ty d 1am co s& b tri sép xép lao dong phit hop véi vi tri
viéc lam.

2. Cong tac dao tao hun luyén:

" Niim 2021, Téng cong ty da ban-hanh k& hoach trién khai thyc hién P& 4n
nAng cao ning luc va phét trién doi ngfi gido vién, hudn luyén vién nhim dim béo
d4o tao, bdi dudng nang cao ning hre doi ngfl gido vién, huén luyén vién hién tai g0p
phén nang cao chat lwong ngudn nhan luc cia Tong cong ty. Trién khai thuc hién
chc gidi phép pht trién ngudn nhén lyc giai doan 2021-2025 ciia Téng cong ty. Chi
dong linh hoat trién khai cong tac dao tao, huén luyén phu hop véi tinh hinh dich
bénh COVID-19 théng qua céc phin mém tmg dung cng nghé théng tin gidng day
truc tuyén.

VI. Céng tic hop tic qubc té

- Trong bbi canh difn bién phitc tap cta dai dich COVID-19, Téng cong ty
lu6n tuan thi va thue hién tbt céc ké hoach cia T6 chitc HKDD quédc t& ICAO; tiép
tuc trién khai céc ké hoach, 16 trinh vé& CNS/ATM ctia ICAO khu vuc theo chi dao
cia Cuc HKVN; tham gia dAy di va tich cuc cic hoat d6ng trong cic nhém/tiéu
nhém chuyén mon v6i vai trd 1a thanh vién théng qua cac Héi thao, Hoi nghi truc
tuyén do ICAO, CANSO 16 chitc lién quan dén linh vic Bao dim hoat dong bay;
phbi hop chit ch& véi cic co quan Quan ly bay cic nude trong khu vurc 4p dung
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phuong thitc diéu hanh bay linh hoat hd trg t6i da cho c4c hing hang khong va dim
bao an toan bay; duy tri quan hé hop téc quic t& véi cic td chirc qudc té, cic nha
chirc trach hang khdng va cic co quan Quén Iy bay ctia cic nude trong khu vuc; tiép
tuc trién khai c4c hoat dong hop tic quéc té trén linh virc do tao huén luyén va ning
cao chét lrong ngudn nhan hre.

- Téng cong ty tiép tuc thuc hién cong téc tb chirc va quan Iy doan ra/doan vao
theo ding chi trrong ctia Thu tuéng chinh pht va B§ Giao thong véan tai theo cong
vin sb 2174/BGTVT-HTQT ngay 12/3/2020 vé viéc “Tam hoan di cong tac nudc
ngoai” dé tap trung chi dao, diéu hanh céng tic phong chéng dich bénh va duy tr tét
c4c hoat ddng sén xuét kinh doanh ctia Téng cong ty. Hién Tong cong ty phéi hop
Vi Cong ty JRC Nhit Ban d t6 chirc 18 ban giao hé théng MLAT tai sén bay Pht
Québc cho Tdng cong ty theo Théa thusn tai tro khéng hoan lai.

- Hoan thanh x4y dung, trinh B6 GTVT Hb so kho4n vién tro phi dir 4n,
khong hoan lai phi chinh pht mréce ngoai vé hd tro k§ thuat cho dr 4n thi diém vé dur
bao thoi tiét hang khéng va da duge B GTVT phé duyét ndi dung Vin kién phi dur
an. Pa t chirc ky két Thoa thun hop tic v&i nha tai trg USTDA ngay 16/12/2021,
hién dang dAm phén, théa thuén cic ndi dung hop ddng, tién t6i ky két hop dong véi
Nha thiu IMSG.

- Pang hop thc véi Mitre @ thuc hién th tuc xin h tro k¥ thuat cho Viét nam
vé Xay dung c4c yéu ciu vé chirc ning & mitc cao va khai niém khai thac hé théng

~tu dong héa ATM va cic yéu ciu hé théng ATFM

VIL Cong tic phong, chéng dich Covid-19:

- Nam 2021, dich bénh COVID-19 tiép tuc dién bién hét stic phirc tap, Ban
Chi dao phong chéng Covid ctia Téng cong ty da quyét liét chi dao c4c co’ quan, don
vi nghiém tiic trién khai c4c bién phép phong chéng dich bénh theo diing chi dao ctia

~ B6 GTVT, Cuc HKVN va Chinh phi. C4c co s& cung cdp dich vu bao dam hoat

dong bay kip thoi, chii d6ng trién khai ké hoach tmg phé dai dich sat véi dién bién

‘tinh hinh dich bénh tai timg dia phuong; héu hét cac co s& cung cép dich vu cta

Tdng cong ty da phai trién khai cAp d6 tmg ph6 mirc cao nhit (mau d6), mét sb co s¢
dic biét 13 tai khu vuc mién Nam thoi gian cao diém phéi t6 chirc truc chbt dai noay
v6i rat nhidu khé khin théch thirc @& dim bao muc tiéu duy tri cong tc cung clp
dich vu ciia Téng cong ty dugc lién tuc, théng nhét, dam bao an toan bay trong moi
tinh hudng. '

- Tdng cong ty da kip thoi trién khai céc giai phap vé bb tri sép xép lao dong,
ché d6 dbi v6i nguoi lao déng va céc chinh séch hd trg ngudi lao ddng trong didu
kién dich bénh @ dam béo duy tri hoat dong san xuét kinh doanh ciia Téng cong ty
va dam bao strc khoe, an toan cho nguoi lao dong.
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- Tich cuc trién khai cong tc tiém véc xin cho Ngudi lao dong ngay tir giai
doan dAu tién, dén nay 99,1% cén bd, nhan vién da dugc tiém vAc xin di mii 2 va
dang tich cyc trién khai tiém miii véc xin mfi 3 cho ngudi lao déng duoc hon 70%
ngudi lao dong trong toan Téng cong ty.

- Thuc hién chii tnrong "Thich tmg an toan, linh hoat, kiém so4t hiéu qua dich
COVID-19" theo Nghi quyét 128 ciia Chinh phii, hién nay Téng cong ty d4 ra soat,
diéu chinh K& hoach tmg dai dich chi tiét tai c4c co s& cung cAp dich vu va trién khai
cong tic phong chéng dich dam bao phit hop véi tinh hinh méi.

- Hién tai, Téng cbng ty van dang tiép tuc quén triét toan by CBCNV nghi€ém
tiic thuc hién céc bién phép phong chéng dich COVID-19 theo chi dao ciia cic co
quan quan Iy Nha mréc, tun thi théng diép 5K ciia B6 Y té tai noi 1am viéc.

C. MUC TIEU, GIAI PHAP TO CHUC THU'C HIEN NHIEM VU NAM 2022
Nam 2022, nganh Hang khong n6i chung s&€ dén nhén nhiing thach thirc méi,

cac yéu td khach quan vé kinh t&, chinh tri; khi hau, thoi tiét s& c6 nhitng tdc dong
khong nho t61 hoat dong san xuét kinh doanh ciia Téng cong ty Quéan Iy bay. Pic
biét, trrde nhitng dién bién phiic tap va khé ludng clia dai dich COVID- 19, nganh
" Hang khong thé gi6i n6i chung va Viét Nam néi riéng vén tiép tuc bi anh huéng

ning né va chua c6 déu hiéu phuc hdi hoan toan trong nam 2022. D béo thi trudng

hang khéng toan ciu trong vai nim nita méi trd lai mirc ndm 2019 (trude khi ¢6 dich
- bénh) va mitc ting trudng ciing thép hon trudc.

Trong bbi canh do, Téng cong ty xac dinh rd muc tiéu, nﬁiém vu trong tim
trong nam 2022 1a tiép tuc ddm bao an toan, diéu hoa, hiéu qua cho 100% chuyén
bay trong viing trach nhiém va hoan thanh toan bd c4c chi tiéu ké hoach droc Nha
nudce giao v4i muc tiéu hudng té1 dam bao cén 51 thu - chi, trrée mét, tap trung vao
cac nhi€ém vu trong tam:

I. Cong tic An ninh- An toan va cung cé"xp cac dich vu bio ddm hoat dong
bay

Tiép tuc tdp trung chi dao, diéu hanh t8 chirc, trién khai thuc hién tbt nhiém vu
cung cép dich vu bdo dam hoat dong bay, dam béo diéu hanh bay an toan- didu hoa-
hiéu qua 100% cac chuyén bay trong viing trch nhiém duoc giao, trong tAm 14:

1. Hoan thanh c4c nhiém vu nhdm ning cao cong tdc dam bao hoat dong bay
theo diing 16 trinh da @ ra, cu thé:

a) Thiét 14p cac phuong thirc bay PBN theo 16 trinh ctia ICAO va Viét Nam;
thue hién cac ndi dung lién quan dén td chirc ving trdi va phuong thitc bay cum san
bay. Bién Hoa — Tan Son Nhét — Long Thanh; stra di, bd sung didu chinh phuong
thirc bay céac sin bay theo co s¢ dif liéu dia hinh va chudéng ngai vét dién tir hang
khong (eTOD) khu vuc 2 va Tai liu 10066 (ICAO Doc 10066 - Aeronautical
Information Management)
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b) D& xuét cép nhat, diéu chinh K& hoach thuc hién ATFM tai Viét Nam,; thuc
hién c4c n6i dung lién quan trong Ké hoach hop tic véi MITRE, AEROTHAL

2. Thuc hién t6t cong tic kiém tra, gidm s4t an todn, an ninh tai cic co s& cung
cép dich vu bao dam hoat déng bay; hoan thanh x4y dung k& hoach kiém so4t chat
lrong an ninh hang khong ciia Téng cong ty va trién khai thyuc hién nhim ning cao
chit hrong, hiéu qua cua hoat dong kiém soét chét lugng an ninh ndi bd cta Téng
cong ty. .

3. Uu tién thuc hién céc giai phép ting cudng tu thuc hién bao tr, bao dudng
khai thic c4c trang thiét bi k¥ thuat hiu qua, tiét kiém chi phi va theo diing quy dinh,
tiéu chuén, bao dam thong tin lién lac thong subt, dn dinh, hiéu qua.

II. Cong tic quan Iy, diéu hanh ké hoach san xuit kinh doanh

1. Theo céc phén tich v& tinh hinh hing khéng va du bdo phuc hdi kinh té
trong ndm 2022, Tdng cong ty du kién x4y dung ké hoach sén xuét kinh doanh nim
2022 v6i nhimg chi tiéu vé san hrong diéu hanh bay va téng doanh thu dir kién trén
tinh thin tiép tuc cht gidm hon nita cic khoan chi phi dam béo hoat dong thudng
xuyén dé dam bao can dbi thu chi, ddng thoi vin d&&m bao duy tri chét hrong cung
cép cac dich vu bao ddm hoat dong bay. Phén d4u hoan thanh c4c chi tiéu ké hoach
nim 2022 du kién, cu thé: :

- San Ivong didu hanh bay: Pam bao diéu hanh bay an toan cho 331.101 L/C,
bang 112,75% so v6i thuc hién nim 2021.

- Tong doanh thu: 1.693 ty dong, bang 108,24% so v&i thuc hién nam 2021.

- Loi nhufn truée thué: 64,6 ty dong, biang 103,86% so véi thuc hién nim
2021.

- Nop ngén sach nha nude: 771,2 ty- dong, bang 102,32% so v6i thuc hién
nam 2021.

*) Hién tai, T 6ng cong ty dang thiec hién ra sodt, cdp nhdt, tinh todn va xdy
dyng lgi cdc chi tiéu ké hoach sén xudt kinh doanh néiim 2022 trén co sé tho"ng ké san
heong thuc té thuc hién 2 thing ddu nim va dw kién thing 3, bdo cdo Hi dong
thanh vién thong qua trude khi trinh co quan quan Iy Nha nuéc phe duyét (du kién
trong thang 3/2022).

2. Thuong xuyén ra soét, cdp nhat, danh gid lai ké hoach 5 nim giai doan
2021 - 2025 trén co s& cac du bio méi nhét ciia ICAO va IATA d6i véi thi trudng
hang khong thé gi6i va khu virc, tir 6 diéu chinh lai cac chi tiéu k& hoach san xuét
kinh doanh va danh muc dAu tir xy dung, phén ky gidi ngén va x4c dinh nhu ciu
vén, can dbi kha ning dam bao ngudn vén va x4y dung céc kich ban huy déng vén
cho dAu tr phét trién, d&m bao thuc hién c4c chuong trinh, Dy 4n trong diém chuyén
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nganh theo diing tién d6 tai Quyét dinh 236/QP-TTg cia Thu tiréng Chinh pht va
Quyét dinh 22/QP-BGTVT v/v Ké hoach tdng thé phat trién hé théng thong tin, dAn
duodng, gidm st va quan Iy khong Iwu d&én nam 2020 va dinh huéng dén nam 2030.

3. Nghién cim, ra soat diéu chinh cic quy dinh quan Iy t3i chinh, ké to4n phi
hop véi tinh hinh san xuét kinh doanh trong thoi diém tiép tuc khé khin do anh
huéng cta dai dich COVID-19. Hoan thanh x4y dung va trinh phé duyét phuong 4n
ting von diéu 16 giai doan 2022 — 2025 cta Téng cong ty. Tap trung dAy nhanh tién
d6 thuc hién céc du 4n dAu tr x4y dung, dic biét 1 c4c dir 4n trong diém. DAy nhanh
tién d6 quyét toan cac dur 4n nghiém thu dira vio sir dung theo diing tién d6 yéu ciu,
dam béo tuén thu chit ché céc quy dinh hién hanh ctia Nha nuéc va ciia Tong cong
ty.

IIL. Linh vire diu tir phit trién

1. Tép trung moi ngudn huc, quyét liét trién khai, diy nhanh tién d6 du tr xay
dung va khéi cong mdt sb du 4n trong diém ctia Téng cong ty, trong d6 dic biét chu
trong c4c du 4n: Du 4n thanh phin 2 “Cac céng trinh phuc vu quan Iy bay” Céng
HKQT Long Thanh - Giai doan 1; Trung tim kiém so4t khong luu H Chi Minh;
Céc Tram radar so cép, thl cép No6i Bai, Cam Ranh; Tram radar thir cép Vinh, Quy
Nhon, Ca Mau; Pai KSKL Budén Mé Thubt; Nang cip, thay thé cac thiét bi clia
AACC/HCM,; céc du an tai Cang hang khong Dién Bién. ..

2. Sép xép, chi dong vé nguc“m vbn ddu tu, d&m bao 100% cac du 4n quan

trong du duoc thu xép vén dAu tur theo tién d6, dic biét 14 céc du 4n trong diém.

3. Xay dung céc phuong an huy dong vén cho giai doan 05 nim 2021-2025
trén co sO ra sodt, cap nhét, xdy dung lai tién do thuc hién, tién do gidi ngan céc du
4n trong giai doan phit hop vé6i tinh hinh thue té thic hién.

4. Hoan thién, dbi méi co ché quén Iy dAu tr xdy dung theo huéng rit ngén
thdi gian thie hién c4c thi tuc hanh chinh, dAy manh phan cAp, iy quyén gén lién
véi ting cudng cdng tac kidm tra, gidm sét, don dbc thic ddy thio g& cic viréng
méc, kh6 khin thude thAm quyén giai quyét ciia Tong cong ty.

IV. Hoan thién m6 hinh, phat trién ngudn nhan Iyc:

1. Nghién cir, xay dung, dé xuit cic phuong 4n kién toin mé hinh quan 1y

“du 4n theo hudng linh hoat, phti hop véi yéu ciu quén ly, diéu kién cu thé cia timg
dur 4n, dic biét d6i véi cac du 4n tgng'diém cd yéu cu cao, gép riit v& mit tién do
ciing nhir chat hrong. |

2. Dam béo luc hrong lao ddng sin sing trong giai doan phuc héi kinh t&. Tap
trung trién khai c4c ndi dung K& hoach dio tao va phét trién ngudn nhan huc an toan
thong tin ctia Téng cong ty giai doan 2021-2025; tiép tuc ting cudng dio tao, huén
luyén truc tuyén, dam béo hrc hrong lao déng sén sing vé s6 luong va chét Iwong khi
Iwru Irong bay phuc héi trd lai.
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V. Céc gidi phdp quan trj khac

1. Tiép tuc ra soét, nghién ctru, cip nhat cic van ban phép luat va va quy dinh
c6 lién quan ctia Nha nuéc @ thé ché thanh céc quy ché, quy dinh quan 1y ndi bo,
huéng din cic don vi td chirc trién khai thuc hién. A

2. Ra soét chirc nang, nhi€ém vu cla cic co quan, don vi, bd phan va cac cé
nhén dé ting curdng trdch nhiém, tién d6 va hiéu qua cong viéc.

3. Tang cudng ky cuong hénh chinh, ky luét lao dong; nang cao trach nhi€ém
‘cua céc ca nhén, tap the bé tri sép xép hop 1y luc Iwgng lao dong hién c6; cai tién,
dbi méi phwong phép, né 16i lam viéc.

4. Tang cudng cung cép thong tin dén Ngudi lao dong vé tinh hinh hoat dong
ctia TCT, chinh sach phép luét cia Nha nudc va cac qui dinh cida TCT c6 lién quan
dén Ngudi lao dong. Pong vien Ngudi lao dong chia sé, khéc phuc khé khin cing
Téng cong ty; thuc hanh tiét kiém, chéng lang phi trong c6ng tic; phat huy tinh thin
doan két, nang cao y thiic trach nhiém, tich cuc hoc tép néng cao trinh d§ chuyén
m6n, quyét tim hoén thanh xuét sic nhiém vu dwoc giao, gép phin cing Téng cong
ty hoan thanh xut séc cac chi tiéu k& hoach dé ra nam 2022./.

Kinh béo céo! A&‘“MQ.,f—

Noi nhin: T(‘)NG GIAM POC
- Nhur trén;
- KSVCSH (dé b/c);

- Luu: VT, KH-DT, (Nh, Ogb).‘ﬁ__




PHU LUC I: TINH HINH THU'C HIEN SAN XUAT KINH DOANH NAM 2021
CUA TONG CONG TY QUAN LY BAY VIET NAM
(Phy luc kém theo Bdo cdo s6: {554/BC-QLB ngay 24/3 /2022)

So sanh (%)
i R ¥ gk K¢ hoach nim Thuc hién | Thuc hién nim | TH nim 2021 | TH nidm 2021
TT Chi tiéu thong ke Don vi tinh 2021 nim 2021 2020 |50 véi KH niim | so véi ciing ky
2021 nim 2020
A , B € 1 2 3 4=2/1 5=2/3
1 |Séan luong DHB LAn/chuyén
2 Téng tai san Triéu déng 4.389.136 4.550.799 96,45
3 |Céc khoan ng phai tra Triéu dong 561.506 737.545 76,13
4 |CAc khoan phai thu (ngin han) Triéu dong 389.628 309.722 125,80
5 _[Von dau tu ciia Chii s¢ hitu Triéu dong 3.827.630 3.813.254 100,38
6 [Vén Chu s& hitu Triéu déng 3.827.630 3.813.254 100,38
7 |Doanh thu (Téng doanh thu) Triéu dong 1.444.869 1.564.703 1.891.216 108,29 82,74
Doanh thu BbDHDB Triéu dong 1.361.967 1.444.478 1.735.823 106,06 83,22
8 |Loi nhufn trudc thué Triéu ddng 17.793 62.176 17.704 349,44 351,20
9 |N6p Ngan sdch nha nude (s6 phai nop) Triéu ddng 705.205 753.692 831.230 106,88 90,67
10 |Thu nhép binh quin
Thu nhédp binh quén ctia nguoi quan ly LAumon
doanh nghiép (HDTV, KSV) Triéu dong 79 91,15 73,95 115,38 123,26
Thuip bihqui elangiciiae BU0EVL .. s ding 12,03 15,47 21,97 128,60 70,41
Ban diéu hanh
Tbng sb lao déng (khéng bao gém HPTV, ”
11 KSV, Ban didu hanh) Nguoi 3.843 3.477 3.519 90,48 98,81
12 |Ty suét loi nhudn trén vén chi s& hitu % 1,30% 0,36% 361,11
o * Mg 0

0y

S :
Imem 0 a\'»




PHU LUC II: TINH HiNH THYC HIEN DY AN CUA TONG CONG TY NAM 2021’
(Phy lyc kém theo Bdo cdo 50:

/BC-QLB ngay

,3.2022)

BDon v tinh: 1.000 déng

N{i dung

TMDT/ Gii trj
HD/ hgng myc
(Snu khi ditu
chinh)

Thdi gian thye hign

Nhém dyr in

N;m'm in

Tién 4§ thyc hign dén hét 31/12/2021

GiA trj gidi ngin

K& hogch giii
ngin nkm

Thyec hign

Ciic van @& phit sinh khic/vuéng mic,
tdn tai trong qua trinh thye hign dy in
niim 2021

BAN QUAN LY DU'AN CHUYEN-NGANH =" . .~

7::+'6.894,515,130

11146.037,256°]" -

-12,289,354:| .

DU AN CHUYEN TIEP

Tram radar so cfp, this c‘p Ndi Bai

234.927.690

2018-2023

Vén cua TCT

Pang tridn khai t& chirc lya chon nha thdu 3 géi thiu dé&
khéi cdng cdng trinh gdm cAc géi thiu xay lip, goi thau
tr van giam sit va géi thiu PCCC.Goéi thau s6 13 “Thir
til coc, quan tréc lan"trinh phé duyét két qua chi dinh
thiu nit gon;

515.430 325915

Vigc trien khai bj chim so véi ké hogch dé ra
do Géi thdu sé 15 “Xiy dung thép radar vd
cic hang myc phy trg” khdng lya chon dugc
nha thiu

Tram radar thir cﬁp Vinh j\

128.864.813

2016-2023

Vén ciin TCT

Dy én di dugc Cuc QLXD vi CLCTGT di td chirc
kiém tra c6ng tic nghiém thu hodn thinh — hang myc
cdng trinh xiy dyng Tram Radar thir cAp Vinh vi bin
giao hang myc cdng trinh hodn thinh dé dua vio sir
dyng cho CT QLBMB. Hién dang thyc hién kiém toin
céc goi thiu giai doan chudn bj dy 4n va céc goi thiu sé
14, 17, 19,

15.030.495 11.455.768

Chua dat ké hogch gidi ngn do covid nén
g6 16, goi 17 khdng thanh ton dugc

Trgm Radar thir cip Ci Mau LS

117.015.498

2016-2022

Vén cia TCT

Hién nha thu thi céng dang hoin thign cic phin vic
con lai va chuin bj hd so nghiém thu bin giao cong
trinh dira vio sir dung. Cc géi thiu con lai hoin thanh

theo diing hop déng.

Tram Radar thir cip Quy Nhon X

132.081.126

2015-2023

Vén ciia TCT *

9.432.175 1.602.156

Dy an di hodn thanh thi cdng va nghi¢m thu cdng trinh,
bin gino dua vdo sir dung. Tuy nhién, dy 4n vin con
cic gbi thiu: S8 13 “Cung cfp, lip dit h§ théng radar +|
Dome; S& 6 “Giam sit thi cong lip dt thiét bj chuyén
nganh quin Iy bay"; S& 9 “Bay higu chudn" chua thyc|
hién. Vi vily, Tdng cong ty di phé duyét diéu chinh thi
gian thyc hign dy &n dén Quy IV/2023 (Quyét dinh
s8 16/QP-HPTV ngdy 17/01/2022). Hién dang
hoan thign hd so quyét toén cic goi thiu hoan thanh.

6.789.077 461.488

Trgm Radar so clp, thir cip Cam Ranh

255.295.461

2017-2023

Vén cia TCT

Dang trién khai céng tic LCNT géi thiu xdy Iip, géi
thiu Gidm sit thi cdng cia dy &n (dang trong qué trnh
dinh gid E-HSPXKT).

- Géi thiu thiét bj Radar; theo tién d§ cia goi thiu
chung.

861.618 125395

Hé théng phyc vy sina chira céc hé théng radar

139.198.717

QIII/2019-QIV/2023

Vén ciia TCT

Di td chirc m& thiu giai dogn 2 ngdy 19/11/2021, Hign
dang thim dinh két qua LCNT cia géi thiu.

Dii kiém soét khdng luu Budn Ma Thudt ~

74.043,609

2018-2022

Vén ciia TCT

Dy an di thyc hign khai céng céng trinh vio ngdy!
05/4/2021. Géi thiu XL chinh di hoin thinh phin
ngim, hién dang trién khai phan thin (tang 1).. Hign|
dang trién khai quyét toin mdt sé cic géi thiu: Goi
thiu 58 16 “Xay Iip dién trung thé”; sb 13 “Xay dung
nha tram”: Hodn thinh vi§c thanh toin giai dogn 2 cho
g6i thiu vi hodn thién Hd so kiém toin, quyét toin géi
thiu; G6i thdu 15 “Cung cép Iip dit thiét bj ngudn,
UAPS va di chuyén luyén cap” dang trinh ky Phy luc hop
dong;

19.374.694 16.894.912

Do djch bénh Covid 19 di€n bién phirc tap,
kéo dii dnh hudng dén tién d9 thyc hign cic
g6i thiu ciin dyr in (dfc bigt 14 goi thiu sé
14). Ban Quin Iy dy &n dang lim vigc véi
nha thdu diéu chinh, cip nhit tién d thi cong
vi cé bign phip ting cudmg nhin lyc, thiét b
dé ddy nhanh tién d¢ thi cang, by dip thai
gian di chim.




Goi thiu XL chinh ciia dy én co bin hodn thanh phin|
ngdm, dang trign khai d8 bé tong vach ting him cao o
00. Géi thiu §6 13 “Xiy lp tuyén dign trung thé vi
trgm bién &p": D ky két hgp déng. Dang trién khai thi
8  |Co sd lam vige Cong ty Quin Iy bay midn Trung % 149.922.394 2017-2024 B Véncia TCT  |tve tam iing cho nhi thiu; Géi thiu sé 11 “Cung cdp, 23.612.867 18.027.759
lip dit h§ théhg PCCC": Hiy thiu do khdng c6 nhal
nio dip (g yéu clu cia EHSMT di dugc phé duyét.
Pang trinh php duyét diéu chinh KHLCNT vA phit
hanh lai E-HSMT. Géi thiu sé 12 “Cung cip, lip dit
hé théng co dién vi miy phat dign": Pang , phé duyét
danh séch dip ¥‘ ng k§ thuit,
' |
; » Goéi thiu s6 4 "Cung cdp vi Iip dit h§ théng thiét bj
? f p vi Iip dit h théng
9 |H&g théng VCCS vi VHF cho cic dii KSKL dja phuong 45.671.474 2020-2022 C Vén cia TCT VCCS, VHF vi thift bl phy tro” 4 phé duyét 13.312.648 284.097
KQLCNT, hlgﬂ dang chudn b dy thio hop déng.
i Hop dng géi thiu chinh v& cung cfp, lip dt
10 [Mang giém sit ADS-B khu vyc phia N 88.440.467 20192022 B Véncia TCT | Bang thye hién hop ddng goi thiu s 8 51397365 21.935.708 [thiét bl bi chim, phai diéu chinh tién 43 dén
WG g ovgephadam ¥ Rt A0ty ibn 2op ding goithlu s 30/4/2022 do tinh hinh dich bénh covid. Viée
| 10i thai han giao hing d& lam dnh hudng l6n
| dén két qua gidi ngin nim vira qua.
. Hién tai dang td chirc LCNT goi thiu s6 3. tuy nhién,
Dy én thanh phin 2: Cic cBng trinh phyuc vy quin Iy bay e dén thdl diém nay khdng c6 nha thiu ndp HSDT, hign
1| Cing HKOT Long Thinh 3.435.251.000 2020-2025 A Vén ciia TCT Téng cong ty 0k gin han thei diém déng thiu 1.491.368 457.611
28/01/2022
- Dy éin dd dugf phé duyét theo Quyét dinh 56 280/QP.
HDTV ngiy 30/6/2021 vé vigc phé duyét dy én diu tu b
) ‘ xi.y dvng .~1‘m¥|g tim kiém miz kh.ang lzu H8 Chi z\; ::1 ::nugé:'r:ggc:i:’l‘ ::::l :I::nnl;; d::nlgui;i
12 |[Dwdn Trung tim kifm soit khng uu H4 Chi Minh 1495.638.875 | 2019-2025 B VénciaTcr  [Minh — ATCOHCM® vi Quyét dinh 50 310/QD- 957.906 142.515 [kéo dai do phai didu chinh lpi Quy hoach
(ATCC/HCM) HDTV ngdy 26/7/2021 phé duyét ké hoach LCNT céc t3ng mit bing du &n. Dy 4n chua dgt ké
g6l thiu cdn thirc hign ngay khi phé duy§t BCNCKT! ho ?:h in gnu N o
ctn dy dn. Hign di phé duyét két qui LCNT g6i thiu el SIS nasn.
56 5, dang hoin thign, trinh ki hgp ddng vé6i nha thiu
i "
1 ?:; :a:e théng quan trkc ty dgng AWOS tai cing HK 28.437.686 | QII/2021 - QIV/2022 c Véncaa TCT  [Nha thiu tr vén|dang thyc hign Hop déng 539.979 12.853
14 gfn“'ﬂ:}f"i im D-ATIS tsl i Ning, Tén Son Nhkt, 24.415.072| 20192022 c Véncia TCT | hodn thinh vigc phé duyét dy toén céc goi thiu. 293.352 89.221
X L D1 hoin thanh viéc phé duyét dy toan céc géi thiu va
15 [Ngudn DC cho cic sin bay da phuong 44.736.404 2021-2022 C Vén cia TCT dang tip trung l#\lc hign dénh gia E-HSDT 325.187 6.739
16 [Mang thang tin ATN m3t dit 200.000.000{ 20212023 B Véncia TCT | Pang CBBT 1.029.896 299.504
17 |Tram VSAT khu vyc mién Trung, mién Nam 80.000.000; 2020-2023 B Vén ciia TCT Pang CBBT 362.696 5.255
18 |Hg théng AWOS Tén San Nhit 23.974,844| QIV/2020-QIV2022 c Véncia TCT | Hign dang td ch\jllc LCNT Géi thiu s8 3, sé 4 409.500 2.137
i , Géi thiu “Tu vin I§p BCNCKT" theo hgp ddng sb
1, |Gl teo, sika chila """;“"g:“ tu méi 1§ théng didu hoa 36.100.000 2020-2023 c Véncia TCT  |789/2021/HDTVIQLDA ngdy 01/7/2021L: Pon vj tu 301.003 139.991
khong kil 1 nhd A Tong Cdag ty vin dang hoin thign theo § kién BTC (Iin 4)




Trung tim kiém soét tiép cén tai sin - Dai KSKL Cam

160.000.000

tién 4§ chung giai doan niy bj kéo dai vl
phii diéu chinh I3i Téng mt bing dy 4n do
QH CHK Cam Ranh dang trong qué trinh

20 |penh 2020-2024 Véncia TCT  |Dy in dang trong giai dogn chuin bj ddu tu - - |didu chinh quy hogch trén co s& ké hoach diu
RE . tr phit trién, cii tgo, m rdng cing hing
khdng, sin bay do ACV chii tr Iip theo yéu
cdu ciia Cyc HKVN.
Thiét bj an ninh mang IPS/IDS vi firewall (CBDA) (xem .
21 xét chuyén v& Ban QLDA) 500.000 2019-2022 Vén ciia TCT Pang CBDT - -
B - |[KHOI CO QUAN TONG CONG TY, [ i~ 7 7[5 7:90,222,108 "
Dy én bj chim tién dd do tinh hinh djch bénh covid dign
- £ 71 bién phrc tap din dén Nh thiu khdng thé bin giao
1 |H@i nghj truyen hinh tryc tuyen - 14.988.000 2019-2022 Von cia TCT dugc thiét bi. Hién dang hon thign hd so trinh phé 8.000.000 2.754.206
duyét quyét toin
Pang thy hién thii tyc diéu chinh thi gian thyc hign
gy " . " s s iad s
2 Co s kinh dounl} dich w tai Trung tim vin héa hing 14.966.042 2,021 Vén cia TCT dy in.‘Hlen dang thanh 1ip Hji dong nghi¢m thu, chuin 1,000,000 _
khong bi nghiém thu dy 4n.
3 - 2 TGD di phé duyét nhi¢m vy Iip BCKTKT v nhigm vy
3 |M@ rong he théng AMDS df dip dng nhu ol truyén file 9,000,000 | QU2019-QIV/2022 Véncua TCT  |KS dy n ngiy 18/8/2021. Hién TGV di co Té trinh dé s :
lén . 3
nghj nghi¢m thu bio céo khdo skt dy &n.
4 [Thiés bj VHF A/G cho toan Téng cong ty 2.430.130 | QIII/2020-QII/2021 Véncia TCT  |Pi hoin thinh 2.430.120 2.430.130
Ngdy 29/12/2021, TGD phé duyét gia han théi glan
THHD dén 31/3/2022. Hién tai Nha thiu da hodn thinh
lip dit, chay thir v nghigm thu dén giai doan lién dong
¢ ti chc thidt bj ghép kénh cua 5 tuyén truyén din.
Cic thiét bj ghép kénh 2 tuyén truyén din AACC HCM
- Trgm Radar Quy Nhon mdi/ cii hién tai duge lip dit
) tinh tai Tram Radar Quy Nhon cii, chua nghig¢m thu lién
5 |Mua sém thiét b ghép kénh cho todn Téng cong ty 13.125.031 | QUI/2020-QIV/2021 Vén cia TCT ddng ¢ tii duge vl ly do Cong tc ban giao Tram 13.125.031 9.187,605
Radar Quy Nhon méi giia Cang ty Quin ly bay mién
Trung vi Ban QLDACN chua hoin thanh, chua dim
bio didu kign, mi trubng an todn, Céc dudng truyén
tai Tram Radar Quy Nhon méi ciing chua sin sing dé
1ip dit thiét bj ghép kénh. Hign Ban QLDA dang phéi
hgp v6i nhi thiu xir Iy nhiing t3n tai d& hoan thién viéc
Bin giao Tram Radar Quy Nhon méi.
s 2 X e Sy . .
Mua sim mby do gi6, nhiét dm dy phang cho toin T4 Do djch bénh, viéc tien hinh khio sat tgi 18 cing HK,
6 w‘;‘; ’ly'“ mdy; o gi0; ahift fm dit phonig cho todn Tong 7.299.800 | QIII/2020-QIU/2022 Véncia TCT  |sin bay chua thé thyc hign. TGV di c6 Tér trinh didu 300,000 2
chinh th&i gian thyc hign HD ngiy 30/9/2021
7 |Céi tao thng 2 tai Trung tim VHHK 7821520 20202022 Vén ciia TCT :f"‘:i“ Wiha Mt Kk skt b che s g o8 5 2 2
S héa vi xiy dung phin mém quin Iy luu tri, tich h i dugc phé duyét E-HSMT gbi "Cung cAp thidt bi,
st St e e 5338.000|  2019-2022 Véncaa TCT  |phin mém vi cic dich vy kém theo" ngiy 24/12/2021. 1.500.000 4
Hién dang tién hinh 13 chirc lya chon nhi thiu
9 | Tram VHF cho phan khu 2 Bubn Mé Thudt 15.000.000 | QI/2023-QIV/2024 Vén ciin TCT | Pang chuin bj diu tu




1_[py AN PANG KY MOI
11 |M@ rong phin mém tal chinh cho Trung tim ki tuong 253.585 | Qu/2021-QII2021 Véncin TCT  |Da hoin thanh 245.175 245.175
Hing khong
~C* |CONG TY QUAN.LY:BAY MIEN BAC - 2196.131:213 e s | e 48,630,942 [ 2 127,323,930 [ Lt
1_|Dy AN CHUYEN TIEP
: Do dnh hudng dich bénh Covid nén nha thiu
Céc miy chil RHP va thiét bj mang RDS LAN tgi cic . Pang thyc hign HD, hign dang chds nhi thiu sang huin 2 H
! |trom radar Noi Bai, Vinh, CA Mau 45320.236 | QI/2017-Q/2022 Vén cia TCT luyén OJT. Dy|kién thanh toén Qu§ 12022 6.955.260 - lcig:. thyc hign dugc khoéa hudn luyén trye
02 méy soi chiéu hinh Iy va 02 cdng tir tai Trung tim i
QR gl Ao 2.863.075 | QU2017-QII/2021 Véncia TCT  |Da hodn thinh fuyét todn 1.812.800 1.812.800
Hé lhﬁns camera gidm sit an ninh tai cic khu vye han 2
3 [ché gdm: tram thu N§i Bai; cdc tram thdng tin ddu 8.595.128 | QI/2019-QIV/2021 Véncia TCT D hodn thinh | 8.161.760 7.962.008
Déng, Moc Chiu, Phi Cudng
4 [Nang chp bt théng tuimg rio tram théng tin diu Dang 3307231 | QU2019-QIv/2021 Véi cia TCT | DA hodn thinh 3.004.387 2.602.722
theo quy ché an ninh
5 |Ning chp h8 théng tubng rdo tram thang tin Mde Chiu 5.193.515| QU2019-QIV/2021 Véncia TCT | Pa hodn thinh 4.764.213 3.943.082
theo quy ché an ninh
Trién khai tin s dy phong cho phin khu 2, 3 5
JB Frirrmetyiod -l 2.594.955 | QU/2020-QIV/2021 Véncia TCT  |Da hodn thinh 1.770.769 1.770.769
7 |01 méy ghi im 48 kénh tal ACC N§i Bii 708.000 | QU2020-QIV2021 Véncia TCT  |Di hoan thinh quyét tosn 699.930 700.095
8 |Hé théng HF (Trung tim TKCN) 1.270.665| QI/2020-QIV/2021 Véncia TCT  |Da hodn thinh 1.270.665 1.257.465
Ning cip hé théng quan tric khf tugng tu dong =
9 [AVIMET duomg cit ha cinh 1A Noi Bai dgt tiéu chuin 16810411]  2020-2021 VénciaTCT |P2n8 thue hign hop ddng cic g6i thiu xiy Iip, lip dit 16.810.411 4.218.928
CAT Il thiet bj, gidm s
. 2 y Di hodn thign Iip dit. Pang chy Cing HKQT Noi Bal o s 5
10 g:;’: bién p ta tram thu NI Bl vi t9i tram pht Phs 1.474.866| QUII2019-QIV/2021 Véncta TCT | d4u ndi ngudn dién. CHK xéc nhin hodn thién thi tyc 392.000 . | Dophu thuge ‘"é‘;;:‘g‘l“;f.' ngudn dién
8 chuyén d3i nguén dién vio cudi Quy 1/2022 cua oiBAI,
1| DY AN DANG KY MOIL
1 ;‘::“xi‘:‘ cii tyo ddu nbi h théng UPS cia Pii KSKL 842.747 | QU2021-QIV/2021 Véncta TCT | hodn thinh 842,747 813.505
2 [Mé rgng hg thdng chuyén mach thogi VCCS Ngi Bi 1.446.000 | QU2021-QIv/2021 Véncia TCT D& hoin thinh 1,446,000 | 1.358.973
3 |02 thiét bi do tm nhin dubng ct ha cinh thay thé cho 4.261.576 | QU2021-QIV/2022 Véncia TCT  |Pang dinh gid B-HSDT . 330
siin bay Vinh
Hé théng canh nghe tin s8 khin nguy 121,5 MHZ Y 6000 &5578
4 | cTrung tha TKEN) 700.000 | QU/2021-QIV/2021 Vén cia TCT  |Da hoan thinh 700, 765
Vudng méc dang tdn tai: Mot phin dign tich
< by dugc quy hogch xiy dii KSKL Dién Bién
5 |pai KSKL Di¢n Bién méi 70.742.808| QUII/2021-QIV/2024 VéncaaTcr  |Chudn bi trinh thim dinh nhiém vy 1§p BCNCKT, g 148.084 [thugo di tich (cir diém 206) v tinh Bién Bién
KHLCNT .
o khdng c6 ké hoach giao phin dit ndy theo
quy hoach.
6 |1 théng quan tric t ddng AWOS i cing hing khong 30.000.000| QIII/2021-QIV/2023 Vén cia TCT . 79.405
Dién Bién mdi
"D .| CONG:TY-QUAN:LY BAY MIEN TRUNG *- 21285919357 42.160.919:]" *. 34,812,489 -+
1_|Dy én chuyén tidp nim 2020




| |Dy 4n "Pai KSKL Phi Cit" 89.083.385 | QIII/2016-QII/2021 VénciaTer | nghiém thu hoin thinh dua vio sir dyng. Dang trinh 12.218.470 10.647.962
hd so quyét toin céc géi thiu
Ngdy 20/12/2021, Tdng gism dbc di phé duyét ditu
; chinh tién déé thyc hign dy én, gia han théi gian thyuc
Quy hogch lal céc h§ théng VHF tai Tram radar Quy . hién hop déng gia han dén 31/03/2021 vi diéu chinh
2 [Nhon 8.953.789 | QI/2020-QIV/2021 Vén ciia TCT phuong thic thanh ton géi thiu s 3. Hign nay, Nhi 5.787.780 2.804.866
thdu dang hoin thign hd so dé thanh toin 80% gi trj
phan thiét bj
Hign nay, di nghiém thu hoin thinh géi thiu dva vio
3 |Thiét bj UPS céc dai KSKL Phi Bai, Pleiku 4,823,362 | QIV2020-QIV/2021 Véncia TCT  |sir dung. CTQLBMT dang phéi hop véi nha thiu hodn 4,504.426 1.850.644
thién hd so nghiém thu,
1 3 i - Pi hoin thinh dua vio sir dung, hi¢n nay CTQLBMT
4 |Hg thong VCCS cho APP/TWR Da Ning 14.999.930 | QI/2020-QIV/2021 Vén ciia TCT dang tién hinh 13p hd so thanh, quyét todn dy én, 10.616.800 10.616.800
Do inh hudng cia dich Covid-19, ngay 17/12/201 Nha
thiu cé vin bin xin gia han thai gian thyc hign hop)
dbng (cong vin s& 60/KTVT ngiy 17/12/2021). Hign
) . nay, nh thiu thyc hign Hop déng tu vin géi thiu “Tu
s ?C';ggé' thay thé radar Thales i tram Son Tré 1 Véncia TCT  |vén khio skt bing thn hogt dong cia thiét bj Radar sof 100,000 .
cip khi Ifp dit he théng Radar PSR/SSR méi tai tram
Radar Son Trk 1" (Hop déng sd 105/2021/HD-
QLBMT ngay 06/12/2021, thoi glan thie hign 30
ngay) .
; Ngay 23/08/2021 Tdng gism déc da phé duyét quyét
Pubng truyén quang cho cic hé théng AWOS Pa Ning, ¥ vl toén hoin thanh dy én. Hién nay, CTQLBMT dai thanh
6 [Pleiku, Pha Cét AI3.2785 QU220 Q202 VéRcia TCT |10y 0 ddng v thanh todn phin gid tr con I cho nhi 3.884.987 39040
thiu,
3 ihoee " Di hoin thinh. CTQLBMT di phé duyét quyét toén
7 3;";‘5‘_}“3‘;‘3“;’)‘:%’: “:I':'é’_':ék";:: KVM cho Trung 1922.041 | QI2020-Qua2021 VénctaTCT  |du dn hodn thinh dy dn (Quyér dinh sd 645/0D- 1.318.486 1.318.486
8 OLBMT ngay 17/3/2021).
D3 hoin thinh. Tdng gidm ddc da phé duyét quyét
8 |Mua shm ing ten VHF 2.800.600 | QI/2020-QL/2021 Vén cia TCT toin dy an (Quyét dinh sé 3713/QP-QLB ngay 1.960.420 1.917.989
12/07/2021).
= e e i g
9 | tpo, md réng bin console tzi TWR Cam Ranh 650,000 | QIv/2020-Qui/2021 Vén cia TCT ?‘fg‘ 06/08/2021, Gidm d8o 8 phé duyét quyt todn 650,000 616173
I |Dy fin diing ky méi
M¢ rdng kénh ghi 4m cho cic mdy ghi dm tai TT KS TC| 2 2
1 TS Cam Ranh vi Dii KSKL Tuy Héa 649.000 | QIV/2020-QII/2021 Vén cia TCT Di hodn thanh 649.000 600.600
2 |Dutng ciip nudc sinh hopt cho Trem radar Quy Nhon. 470.550 | QIV/2020-QII/2021 Véncia TCT - |Pi hoin thinh 470.550 448.000
E: |CONG TY QUAN LY BAY MIEN NAM.:: +'341.577:593 & 8.952.360 |::54.983:687: |- i
I _|Dy AN CHUYEN TIEP
- P D S i nghi¢m thu hoin thinh dua vio sir dyng. Pang tip
| |Cai tao chdng sét, tiép dia cho céc tram khi tugng _ 6.855.488| QIII/2020-QU2022 Vén ciia TCT hop hd so quyét toin cic géi thiu 6.000.000 5.633.924
2 |Hé théng VCCS cho APP Cam Ranh 11.692.952( QII/2019-QIV/2021 Vén ciia TCT Di hoin thinh 7.154.840 7.154.840
Hé théng UPS 30K VA song song, ti hoa, ti bing dién . .
3 phin phﬂi cho céc thiét b cung c‘p dich vu khi tugng 3.431.337| QIV/2019-QIV/2021 Vén cia TCT Pi hoin thanh 2.269.710 2.282.954
Tang cudng h§ théng bio dim an ninh hing khdng tai pd Di nghi¢m thu hodn thanh dua vio sir dung.tip hop hd
4 Céng ty Quin Iy bay mitn Nam 8.265.421| QIL/2019-QIV/2021 Vén cia TCT s quybt todn cic gdl thiu 7.915.421 7.072.633

s &




Trung tdm hinh chinh c8ng cia tinh Binh Thugn di

HKQT Tin Son Nhét '

5 |Tram radar thir cip, VHF, ADS- B Pha Quy (CBPT) 180.000,000 2021-2024 Véncia TCT  |nhan hd so thim dinh nhu ciu sir dung dét va S& tai 300,000 -
nguyén mdi trufyng tinh Binh Thugn dang thim djnh
6 |Nang cip ATM Hb Chi Minh dé xir Iy dit ligu ADS-B 17.595.455 QU/2020-QII1/2022 Véncia TCT  [Pang thyc hign|hgp ddng (dén T2/2022) 12.316.819 5.557.136
7 |Thay thé h@ théng VCCS tai AACC/HCM 37.922.770( QUII/2020-QIV/2022 Véncia TCT - |Pang dénh gis HSDXKT (mo thiu ngdy 14/12/021) - -
Hé théng chira chay tgl Pai KSKL Lién Khuong, Cam v Dang trinh phe duyét két qua lya chon nhi thiu géi
% |Ranh, Chn Tho 7.300,000( QIV2019-QIII/2022 Vén ciia TCT ik thl cBog 2.190.000 165.596
o [Khdi TFH 34602 v khéi nguén CMPO1S0AI-ZOIC cho 4.411.000] QU2019-QIV/2021 Vbncia TCT | hoin thinh 3.528.800|  3.528.800
= Radar TSN
Hé théng VHF A/G 133.05MHz AACC/HCM vi Tram QII/2020 - Di nghi¢m thu hoin thinh ngdy 25/10/2021, Dang trinh
10 thdng tin BA Queo 3.948,000 QIV/2021 Vén cila TCT & ouiquyit tokk it b 2.763.600 2.679.600
11 [Thiét bj do cho hg théng thiét bj thong tin 1.500,000[ QI/2020-QII/2021 Véncia TCT  |Pi hoin thinh 959.000 959.000
12 |Thay méi thang miy khu hanh chinh AACC 1.800.000| QI/2020-QIV/2021 Véncia TCT  [Di hoin thinh 1,800,000 1.530.873
Pudng truyén vd tuyén du phong cho céc tram quan tric o T ry
13 |sutron Cin tho, Phi Quée 1.900.000| QU/2020-QIV/2021 Véncia TCT  |Pang thyc hign hop ddng (dén T2/2022) 1.900.000 432353
14 Iﬁfn ckp quang cho céc don vi ca s khu vye Tin Son 2.900,000] QI/2020 - QII/2022 Vén cia TCT Dang thii gitn thyc hign hop ddng dén T04/2022 900,000 136.800
15 [Ca tao hé théng dién tel cic don vi cor s6 cung cip dich 11.500.000| QII/2020-QuII/2022 Véncia TCT | Pang thuc hién higp ddng dén T5/2022 3450000  3.608.414
vy diéu hinh bay .
16 |Ciitao h¢ lhéng chﬂng sét tai Tram Radar TSN 4,500.000| QII/2020-QIII/2022 Vén cia TCT Dang thye hign hop déng dén T5/2022 1.350.000 913.246
17 |Xiy dyng hing rdo tram radar Tin Son Nhit 5.124.000| QI/2020 - QIV./2022 Vén ciia TCT Pang trinh phé duyét BCKTKT 200.000 -
Thay thé phin ghép kénh, IF vi RF cda tuyén dudng C
18 | ruyin vé tinh AACC/HCM - CSN, AACC/HCM - LKG 1.200.000| QI/2020-QIV/2021 Véncia TCT  [Da hodn thinh 836,952 750.596
19 m‘é g,‘:;“C‘M"hél Exciter cho b thing HF A/G ul 8.822.330| QI2020 — QU/2022 VénciaTCT  |Nghigm th ngdy 14/12/2021, & trinh TCT quyét ton 7785250  7.785.250
20 [Thohanten VEE tal AACC/HCM, Trym Thing tin B 3.700.000| QII/2020 — Q2021 VénciaTCT | Pa hon thinh 2449216  2.449.216
Qu¢o vi Tram Radar Ci Mau
Diu tu méi ti trung thé thay thé i trung thé MC486 bj ) ;
4 388,
2 [ 4ng tai Budn Ma Thudt 400.000| QIV/2020-QIII/2021 Véncia TCT  |Da hodn thinh 400.000 88.765
Cii tgo va ting cudng hé théng UPS cung cip cho thiét 9 0 v 43 TCT D1 hodn thinh 614.056 614.056
22 bi TWR/TSN (Quyé( toin) 5.979.970| QII/2019-QII/2021 Vén ciia T odn thinl 14. 2
4 . . . .
23 [Ning cip he théng hudn luyén gid dinh cho dii KSKL 9.460.173| QI/2018-QIV/2021 Véncia TCT  |Di hon thinh 500.000 -
(Quyet toin)
Diu tu phuong tign di chuyén phuc vy tic nghiép cho )
24 |Doi Dénh tin hidu tiu bay trong khu vuc sin 43 Cing 1.368.697| QIU2021-QIV/2021 Véncia TCT  |Di hoin thinh 1.368.697 1.339.635




TRUNG TAM QUAN LY. LUONG KHONG LUU: "~

QLBVN

T 112:6085:114]: % E 10:289,643] *¥75:78:961.477] 1
ban vé thiét ké chua duge thim duyét vl lign
Phéi hop véi Vin phang TCT hoan thién hd so dy in quan dén hang myc do Vin phdng TCT thyc
He théng béo chiy ty dong 983.000 Q1/2021-QII/2022 Véncia TCT  |theo y kién thim duyét ciia Co quan Cinh st 59,890 - |hign (theo dy &n "Péng chu thang b trong
PCCC&CHCN (lin 2) vi thay d8i hudng mé cira thoét hiém khu
trung by Bio tang Hing khong".
Trao ddi di ligu khi tugng giira Tdng Céng ty va dai khi L5 e Lr
wgng cao khng thudc Téng cyc khi tugng thiy vin 10.021.745| QIV/2020-Q1/2022 Vén ciia TCT Di nghi¢m thu hodn thanh ngdy 29/12/2021 8.789.395 7.596.019
Lép dung nha dé xe miy cb mii che tsi Nha B - TCT 1.600.369| QU/2021-QIV/2021 Véncia TCT | D hoan thinh 1.440.358 1.365.458

KHONG "

|TRUNG TAM THONG BAO.TIN TUCHANG ~ . +| - - "3,

DU AN CHUYEN TIEF I

|Dang dinh g4, lim r5 HSDXTC géi thiu "Cung chp hé

Phu tu Hé théng Quén Iy tin tirc Hang khéng (AIM) 95.484.478| QIIV2018-QIL/2022 Vén cia TCT théng quin Iy tin tirc hing khéng (AIM) vi dich vy 18.235.277 14.072.129
kém theo"

Co s dit liu dja hinh va chudng ngai vit dién tir hing i

khéng (eTOD) khu vyrc 2 vd 3 cua céc sin bay Cat Bi, < 24 g %

Chn Tho, Lién Khuong, Vinh, BAng Héi, Pleiku, Pha 92.165.389| QII/2019-QIV/2020 Vén cia TCT Dy an di dugc phé duyét quyet toan 4.524.792 4,524,792

Cit

Xiy dyng Co s dir li€u dja hinh v chuéng ngai vit dign Di phé duyét dy &n.Téng cong ty dang 1am thil tyc phé

ur hang khéng (¢TOD) khu vyc 2, 3 ciia cic san bay ¥ duyét Uy quyén trich nhigm, quyén han cia Chi diu tu :

Dién Bién, Tho Xuin, Chu Lai, Tuy Hoa, Buén Ma 135,000,000 | QIII/2021-QIL/2023 Vén cia TCT trong qua trinh thyc hign dyr an va thinh I3p b phin 100.000

Thudt, Rach Gia, Ca Mau, Cdn DPio (CBDA) gitp viéc quin ly thyc hign dy 4n,

TONG CQONG 7.986.292.960 - - - 369.531.515 231.584.975




PHU LUC I: TINH HINH THUC HIEN SAN XUAT KINH DOANH NAM 2021
CUA TONG CONG TY QUAN LY BAY VIET NAM

(Phu luc kém theo Bdo cdo sé: /BC-QLB ngay /3/2022)
So sanh (%)
el e " vy K¢ hoach niim Thuc hién | Thuce hién ndm | TH ndm 2021 | TH nim 2021
TT Chi tiéu thong ké Pon vi tinh 2021 nim 2021 2020 50561 KElniim | 50 v6i cing k3
2021 nim 2020
A B C 1 2 3 4=2/1 5=2/3
1 |San lvong PHB Lén/chuyén 273.154 293.659 423.466 107.51 69.35
Trong do:
1.1 |SL DHB di dén Lan/chuyén 160.278 178.076 281.549 111.10 63.25
1.2 |PHB qud canh Lan/chuyén 112.876 115.557 141.917 102.38 81.43
2 |Téng tai san Triéu dong 4.389.136 4.550.799 96.45
3 |Céc khoan ng phai tra Triéu ddng 561.506 737.545 76.13
4 |Cac khoan phai thu (ngén han) Triéu dong 389.628 309.722 125.80
5 |Vén dau tr ciia Chu sé hiru Triéu dong 3.827.630 3.813.254 100.38
6 |Vén Chu s& hiru Triéu dong 3.827.630 3.813.254 100.38
7 |Doanh thu (Tdng doanh thu) Triéu dong 1.444.869 1.564.703 1.891.216 108.29 82.74
Doanh thu BDHPB Triéu dong 1.361.967 1.444.478 1.735.823 106.06 83.22
8 |Loi nhudn trudc thué Triéu dong 17.793 62.176 17.704 349.44 351.20
9 |Nop Ngan sach nha nudce (s6 phai ndp) Triéu ddng 705.205 753.692 831.230 106.88 90.67
10 |Thu nhép binh quéin
Thu nhép binh quén clia ngudi quan ly e
doanh nghiép (HDTV, KSV) Triéu ddng 79 91.15 73.95 115.38 123.26
Tt biph quinieta i oo [ it 12.03 15.47 21.97 128.60 70.41
Ban diéu hanh
Téng sb lao dong (khong bao g&m HDTV, i
11 KSV, Ban didu homh) Ngudi 3.843 3.477 3.519 90.48 98.81
12 |Ty suét loi nhuén trén vén chi sé hitu % 1.30% 0.36% 361.11
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