
BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VI ,ET NAM 
DO 14p - Tv do - Hanh pink 

Ha Noi, ngay )5 thong 5 nam 2014 

QUYET DINH 
Ve viec phe duyet Chien ltrov Oat trien Tiing cong ty 

ICI QUAN LY BAY VIX  1S,  bay Viet Nam den dam 2020 va tam nhin den dam 2030 nwillan  

S6: 	/QD-BGTVT 

CONG VAN DEN 
S6.  °29 2  

NA/1g thong .5.7nam alify 
Can 	cu Nghi dinh so 107/2012/ND-CP ngay 20/12/2012 dia. Chinh phu quy 

dinh chic nang, nhiem vu, quyen han va ca cdu to chirc cual38 Giao th8ng van tai; 

Can cir Quyet dinh s8 21/QD-TTg ngay 08/01/2009 cua Thu Wong Chinh 
viec Phe duyet Quy hoach phat trien giao thong van tai hang khong giai 

doan den 2020 va dinh huong den 2030; 

Can cir Quyet dinh se; 2339/QD-BGTVT ngdy 19/10/2011 cua BO truong 
BO Giao thong van tai ve viec: Phe duyet Ke hoach tong the phat trien He th6ng 
thong tin clan dueng, 0am sat va quan ly khong ltru (CNS/ATM) Hang khong 
dan dung Viet Nam den 2020 va dinh huong den 2030; 

Can cir Quyet dinh so 573/QD - BGTVT ngay 11/3/2013 dm BO truong BO 
Giao thong van tai ye viec Phe duyet Dieu le dm To chirc va hoat dOng cua  
T6ng cong ty Quan 1y bay Viet Nam; 

Xet de nghi cua TOng cong ty Quan 15/ bay Viet Nam tai Tot trinh so 
144/TTr-HDTV ngay 27/3/2014; 

Theo a nghi cua Vu truong Vu Quanbr doanh nghiep, 

BO TRUONG BO GIAO THONG V', .‘1■1TAI 

QUYET DINH: 

Ditu I. Phe duyet Chien Wye phat trien rang cong ty Quan 157 bay Viet 
Nam den dam 2020 va tam nhin an Wain 2030 (sau day goi tat là T'ong cong 
ty) yeti nhang nOi tiung,co ban rihu sau: 

I. QUAN DIEM PHAT TRIEN 

1. Xay Ong duflot‹-ac nen tang cho su phat trien ben yang cua TOng cong 
ty den nam 2030 thong qua ba tru cot: (1) DALE to ca so. vat chdt, cong nghe, ky 
th* hien dai; (2) Dao too, huan luyen ngu6n nhan lvc có chdt luang; (3) Xay 
dung mo hinhquan'b'T TOng cong ty phu hop viii cac quy dinh cua Viet Nam va 
dap img yeu cauhOi nhap quoc t6. 



2. Xac dinh cung cap cac dich vu bao dam hoat d6ng bay trong cac vimg 
thong bao bay (FIR) do Viet Nam quan 1)'/, cac hoat Ong bay di den cac cang 
hang khOng san bay trong nuo'c là hoat dOng san xudt, kinh doanh c& 
theyi, san sang cho cac co h6i diu tu, phat trien cac san phim, nganh nghe, dich 
vu trong link vvc cong nghiep hang khong phu hop voi nang 	dieu kien cua  
Tong cong ty va nhu cau cua xa h6i. 

IL MIX TIEU CHIEN LUOC 

1. Muc tieu tang quit 

Ph'An clAu den nkn. 2030, T6ng cong ty tr& thanh "met trong nhimg Nha 
cung cap cac dich vu bao dam boat d■:)ng bay hang dau khu vvc Dong Nam A 
ten ca hai tieu chi: nang lvc dieu hanh bay va chit lugng cac dich vu; co he 
th6ng quan IS/ an toan tin cay; ap dung cong nghe hien dai va giai phap guar' ly  
khong 	tien tien, hieu lvc, hieu qua; dam bao thu nhap cho tap the ngtroi lao 
d6ng, (tong g6p ximg ding cho ngan sach nha nuac nam sau cao hon am 
truov". 

2. Muc tieu cu the 

, a) Phat trien Wang lvc dieu hanh bay dm T6ng cong ty dap iing yeu cdu ye 
chat lugng dich vu tin cay, bao darn an toan tuyet dor cho 100% cac chuyen bay 
trong vimg trach nhiem dugc giao; dam bao den nam 2020, Wang lvc dieu hanh 
bay dm TOng ding ty dap img dugc luu Wong hoat dOng bay trong toan b6 cac 
yang FIR cua Viet Nam gip 2 lin so voi nam 2010 (dat 800.000 - 1.000.000 lin 
chuyen); phdn dau giai doan an nam 2020 dat mire va the d6 tang twang cac 
chi tieu san xudt kinh doanh nhu sau: 

- T6ng thu: dat 5.112 tS,  d6ng, tang binh quan tir 7%-10%/nam. 

- T6ng doanh thu: dat 2.526 ty dong, tang binh quan tir 7% - 10%/nam, 

- T6ng chi: dat 2.111 ty d6ng, tang binh quan 5% - 7%/nam; 

- N'Op Ngan sach nha nuerc: dat 2.675 ty dong, tang binh quan tir 7% - 
10%/nam; (trong do thu phi dieu hanh bay qua dat 2.461 t51 Eng, chiem 92% 
tong nOp ngan sach nha nue(c); 

- Thu nhap binh quan cua ngued lao d6ng tang tir 6% - 8%/nam. 

Den nam 2030, dap img luu lugng hoat d6ng bay trong toan b6 cac vimg 
FIR caa Viet Nam gip 3 fan so yeti nam 2010 (dat 1.200.000 - 1.500.000 lin 
chuyen), dam bao chit lugng cac dich vu bao dam hot d6ng bay theo dimg cac 
chuan mvc quoc to dugs Ca quan co tham quyen dm Viet Nam va To chat 
Hang khong dan dung quoc to (ICAO) cong nhan; timg buCfc chu Ong tiep can 
quan 1y hoat d6ng bay tang thip, tang cuerng nang lvc quan dieu hanh bay tai 
cac v-img bien, hai dao thu6c chu quyen cua. Viet Nam. 
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b) Tiep tic phat trien Tong cong ty thanh doanh nghiep co quy mo 16n, den 
nam 2020 co von dieu le t en 3.000 ty ding, trong do ,Cong ty me ding vai tro 
thgc hien chirc nang dau tu tai chinh, nam 	bi quyet cong nghe, chi phoi ye 
thi truing trong to hop cong ty me - cong ty con vai so luting 2- 3 cong ty con 
hog ding theo mo hinh cong ty co phan va cong ty TNHH. 

Hoan thien m8 hinh quan ti doanh nghiep, c6 cac dan vi thanh vien dugc 
phan cap tg chu. phu hop ve san xuat kinh doanh, lay tieu chi hieu Igc trong thgc 
hien cung cap cac dich vg bao dam hog ding bay va tieu chi hieu qua ye tai 
chink de danh gia hoat ding, trong do vi'ec dam bao hieu lgc trong qua trinh 
thgc thi nhiem vg phai dugc uu tien hang dau. Phat trien Cong ty TNHH 1(5," 
thuat Quan VT bay thanh cong ty da so' htru CO hoat ding san xuat kinh doanh cot 
loi là: Cung cap dich vg thong tin, dan duang, giam sat hang khong; Cung cap 
dich vg bay hieu chuan cac thief bi phu trg dan clueing, giam sat hang khong; la 
snot trong nhang doanh nghiep cong nghiep Hang khong hang dau Viet Nam, c6 
vi tri, thucmg hieu tam co khu vgc vii gia tri von hoa tir 350 - 500 ty ding. 

c) Hoan thanh dau tu phat trien ket cau ha tang quan 15,  bay theo Ke hoach 
tong the phat trien He thong thong tin dan &Yong, giam sat NIA quan ly khong luu  
(CNS/ATM) Hang khong dan dung Viet Nam den nam 2020 .va dinh liming den 
nam 2030 dirge phe duyet tai Quyet dinh so 2339/QD-BGTVT ngay 19/10/2011 
cua B6 twang Bo Giao thong van tai. Thgc hien quyet liet cac giai phap ye quan 
1Si hoat cling bay dugc phe duyet trong De an "Nang cao hieu qua va chat luting 
quan 1ST, khai thac ket cau ha tang hang khong" theo Quyet dinh so 2985/QD-
BGTVT ngay 30/9/2013 dm B6 truing B6 Giao thong van tai. 

d) Den nam 2020, hoan. thien va phat trien He th6ng quail 1)'T an toan (SMS) 
trong linh vgc quan b'T bay phii hgp vai quy dinh cua Ca quan c6 tham quyen 
cua Viet Nam trong tong giai doan phat trien cua nganh hang khong va tuang 
duang cac he thong quan ly an,toan cua cac nuo.c tien tien trong khu vgc Dong 
Nam A. Den nam 2030, He thong SMS cua. T8ng cong ty dap ung cac yeu can 
cua COng clang hang khong quoc to va phan dau tuang duang vai cac nuOc tien 
tien i khu vgc Chau A — Thai Binh Duang. 

d) Phat trien nguan nhan lgc chat luting cao bao gam: D6i ngil can b6 l'anh 
dao, quan ly cac cap dap Ung day du dieu kien, tieu chuan can b6 trong thoi kST 
cong nghiep h6a, hien dai Ma; dOi ngu chuyen gia c6 day do. nang Igc tiep can, 
lam chu khoa hoc cong nghe tien lien dm the giai trong linh vgc bao dam hoat 
ding bay; xay Ong d6i ngti nhan vien hang khong dap Ong cac dieu kie'n, tieu 
chuan theo quy dinh cua. Nha n.uoc va ICAO, c6 k5",  nang thanh thao, gan b6, san. 
sang cong hien xay dung Tong cong ty. 

e) Tiep tyc day manh viec phat trien san xuat cong nghiep Hang khong theo 
tieu chuan guac to nham thay the nhap ngoai va tien tói xuat khau san pham. 
cong nghiep hang killing, phan dau den nam 2020 doanh thu. cac san pham, dich 
vu. cong nghiep Hang khong u'ac dat 100 - 1.20 ty ding. 
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III. GIAI PHAP THU'C HIEN CHIEN LU'QC 

1. Giai phap tong quit 

a) Tap trung cac ngu8n luc, hog d6ng cua TOng cong ty de tang nang luc 
dieu hanh bay, nang cao chat luting cac dich vu bao dam hoat dOng bay dap dng 
yeu cau dieu hanh bay an town, dieu boa, hieu qua cho tat ca cac chuy6n bay 
trong yang trei trach nhiem. Xac dinh day là linh vuc hog d6ng sin xudt, kinh 
doanh, la Wang luc cot 18i cila TOng cong ty. 

b) Thgc hien h6i nhap qu'Oc to ve cong nghe dieu hanh bay, dp dung cong 
nghe, ky thuat CNS/ATM moi theo ice hoach va 16 trinh chuyen d6i ma Viet 
Nam . da cam ket voi ICAO va cong dong hang khong quL to theo huong tiep 
can thing vac) cong nghe cao, sir dung cong nghe ve tinh va ky thu4't so. Tang 
cuing quan he quOc to trong linh vuc dieu hanh bay de bat kip trinh d6 phat 
trien cua cac Nha cung cap dich vu bao darn hoat d6ng bay tien tien tren the giai 
va khang dinh vi the la Nha cung cap dich vu bao dam hog d6ng bay hang au 
khu vuc Dong Nam A. 

c) Xay dung va thuc hien mo hinh quan tri doanh nghiep tien tien, hien dai 
mang tinh minh bach, có trach nhiem giai trinh, quan ly theo quy trinh va muc 
tieu. Tang cuing phan cap quan ly, nang cao nang luc va trach nhiem 

to dUngdau di dui \Tod tang cuing kiem tra, giam sat. Tai cau true 13,6 may  chile 
quan ly theo hating tinh gian, gun nhe. Dieu chinh ca cau lao d6ng, tang tS,  le 
lao dOng tut tiep tham gia day chuyen bao dam hog Ong bay, tang cuing ciao 
tao ngu6n nhan luc có chat luting. 

d) Nang cao hieu qua dm moi hog d6ng san xudt, kinh doanh. Trong do 
trong tarn la nang cao tinh nang luc dieu hanh, chdt luong cac 	darn ,dich vu bao  
boat d6ng bay va hieu qua tai chinh trong cac boat Ong san xuat, kinh doanh. 

d) Gan ket cac ke hoach, giai phap san xudt, kinh doanh, phat trien cua  
TOng cong ty voi chinh sach phat trien ngu'on nhan luc, bao gum ca viec bao 
darn dieu kien, moi twang lam viec, tang thu nhap, cai thien dieu kien song ve 
vat chat, tinh than cho tap the ngu6i lao d6ng cila Tong cong ty, xay dung moi 
truang van boa doanh nghiep lam nen tang cho su doan ket vi cac muc tieu 
chung cua tap the nguoi lao d6ng cila Tong cong ty. 

2. Giai phap cu the then trung nhorn chfrc nang 

a) Ve quail ly dich vv khong 

Tung buoy khac phuc va cai thien nang luc thong qua cila viing tthi cling 
nhu toi 'au hOa cau true viing troi, cau true duong hang khong nham dap I:mg 
ciugc nhu cau thvc tien med. theo tang 10 trinh, cu th6: 
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- Ve to chirc vitng troi: 

+ Nghien cuu dieu chinh pham vi trach nhie'm cac vung troi trung tan 
(TMA), cac phan khu kiem soat dm ca. 2 vimg thong bao bay (FIR) theo huong 
tang nang lire giai trq, giam tai lam viec cho kiem sok vien khong hru, phu hop 
voi viec ap dung cac cong nghe dieu hanh bay mai, cac ding nghe dan duemg 
theo tinh nang (PBN), cac cong nghe thong tin k'Si thuat so gicra may bay va ca 
quan kiem soat khong hxu. Trong giai doan den nam 2020 uu tien thgc hien tai 
cac cang hang khong quffic to ion va teen cac true hang khong D'Ong — Tay va 
Bac - Nam; 

+ Nghien cdu t6i uu boa khu vvc trach nhiem cua cac ca so cung cap dich 
vu dieu hanh bay nham dap *Mg mat dO hoat dOng bay tang cao; 

+ He thOng duang hang khong: Xay dgng he thOng duemg hang khong hien 
dai, phu hop yeti quy hoach phat trien mang cang hang khong, san bay; 

+ Tiep tue trien khai giam thieu phan each; nghien cum mo rOng pham vi 
quan ly d6i veri cac hoat dOng bay tang thdp va tai cac vimg bien, hai dao; 

+ Ket hop tien trinh ap dung khai niem Quan 1)% yang trin (ASM) va thgc 
hanh khuy'en cao dm ICAO ve Qua trinh ra guy& dinh có sir twang tac Ian nhau 
(CDM), bam sat tien trinh dOng bO hOa khu vgc Chau A - Thai Binh Ducmg. 

- v'e irng dung darn duisYng PBN: Den nam 2020, bung buck xay Ong va ap 
dung phuang thirc bay PBN tai tat ca cac cang hang khong quizic t6 va mot so 
san bay dia phucmg trong diem. Tit nam 2020 den 2030, ap dung phuang th*c 
bay PBN cho tat ca cac cang hang khong con lai. 

- V"J quan ly khong 

+ TO chirc quan ly lung khong luu (ATFM) nham dap *ng yeu cdu hoat 
dOng bay ngay cang gia tang tai khu vgc cang hang khong, san bay, cac \ding 
thong bao bay (FIRs). Den Warn 2015, tham gia cung cac nuov khu vgc ap dung 
ATFM tren mot so duong hang khong quOc to có mat dO bay cao tren khu vgc 
bien Dong. Den nam 2020, nghien cuu, ddu to co so vat chdt de ap dung ATFM 
day du trong cac vimg FIR Viet Nam; 

+ Ap dung cac cong nghe moi ve thvc hanh bay, dieu hanh bay nham t6i uu 
hoa, giai tiled gian bay trong \Tung trei khu vvc san bay va tren khu bay; 

+ Ra sok, dieu chinh cac hanh lang ra/vao, cac phuong thdc di/den theo 
huong phan luOng, lap the tai cac cang hang khong, san bay nham dieu chinh 
cac phuang th*c bay th.eo huong giam tiled gian bay, nang cao an toan hoat dOng 
bay va giain phat thai ra moi truemg. 

44 
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b) Ve Ky thuat - COng nghe: 
- Den nam 2020: 

+ Ve trang bi ky thuat, cong nghe: Tai dau tu, dau tu mai cac tram radar, 
He th6ng giam sat tu Ong phu thuc phat quang ba (ADS-B), Lien lac thoai 
khOng —dia song cgc ngan (VHF A/G), Dai dan &rang da huong song cuc 
ngan/Dai do cu ly bang vo tuyen (VOR/DME), dam bao tam phil cua cac trang 
thiet bi lien lac, dan duang va giam sat theo yeu cau nhiem vu trong town 138 
viing FIR cila Viet Nam voi (JO chinh xac va tin cay cao, img dung cac ding 
nghe ve tinh, thuc hien ket not khu vuc. Dau tu thiet bi, cong nghe phu hop de 
cung cap cac dich vu dieu hanh bay, thong bao tin tuc hang khong, khi tugng, 
tim kiem ciru nan theo dung cac tieu chuan quoc to va thuc hien chirc nang, 
nhiem vu Nha ntrac giao; 

+ Phat trien ky thuat - cong nghe theo huong duy tri cac trang thiet bi CNS 
thOng qua viec tai dau tu cac trang thiet bi da het tu'oi tho, xem )(et viec duy tri 
ap dung hoac cham dirt sir dung cac ding nghe truyen thong (lien lac bang VHF, 
clan duang bang NDB...); 

+ Sir dung Lien lac du lieu gifra cac ca quan khong luu (AIDC) gift cac 
Trung tam Kiem soat throng dai (ACC) Ha N8i, Ho Chi Minh, Trung tam Kiem 
sok tiep can (APP) Da Nang voi nhau va gilra ACC Ha N0i, ACC H6 Chi Minh 
veld cac ACC cua cac nuac lan can; 

+ Sir dung He then-1g xir ly dien van dich vu khong luu (AMHS) thay the 
cac He thtmg chuyen tiep dien van tu dOng (AMSS) hien tai tren toan qu6c, 

+ Ap dung cong nghe ADS - B; 

+ Ap dung cong nghe dan duang PBN. 

- Den nam 2030: Tiep tuc dau tu va tai dau to a duy tri tinh hoan thien, 
tinh hien dai, c18 tin cay cua cac ccr ser vat chat, phtrang tien dieu hanh bay o.  
mirc c18 hang dau trong khu vuc [Xing Nam A. 

c) Ve quan ly dich vu thong bao tin tirc hang khong: 

Thuc hien 18 tri.nh chuyen d6i tir thong bap tin tirc hang khong (AIS) sang 
quan ly tin tire hang khong (AIM). 

d) Ve dich vu khi tugng: 
Xay dung cac he thfong cung cap cac dich vu khi ttrang de ho trq cho dich 

vu diet' hanh bay, darn bao trao doi thong tin khi tugng hai chieu giaa cac ca 
quan. kiem soat khong Km va may bay kip thoi., chinh xac. 

- Den nam. 2020, tong buck phi hop voi cac ca quan lien quan (T6ng cong 
ty Cang Hang khong Viet Nam, cac Trung tam quan trac va d.0 bao khi tugng 
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qui& gia) ket,n& thong thu thap va 'dr du lieu khi Wong cua 	cong ty 
vai cac he thong quan trac, thu nhan va xir 15/ thong tin khi tugng cua cac clan vi 
teen, Wham da dang h6a cac san pham cua dich vu khi tugng, tang cueing chdt 
luting Dich vu khi Wong va tang tinh du phong. 

d) Ve tim kiem dru nan: 
- Hoan thien to chirc va du tu, trang bi day du cho cac Ca quan tim kiem 

dru nan cua TOng cong ty, bao gom Trung tam Phi hop tim kiem — dru nan cua 
Tong cong ty va cac Trung tarn Hiep clang tim kiem — dru nan tai 3 khu vue: 
mien Bac, mien Trung, mien Nam. 

- Ket hgp co so vat chat, thiet bi cua Trung tam Ph& hop tim kiem — dru 
nan cua TOng cong ty voi Trung tam khAn nguy hang khong quOc gia de tai uu 
hoa boat dOng va chi ciao thong nhat khi c6 tinh huong xay ra. 

- Tang cueing cong tac ciao tao, hudn luyen nhan luc lam cong tic tim kiem 
— dru nan, ch-6 tronglq rang thuc hanh, thuc hien cac cuOc Dign tap tim kiem — 
dru nan thuemg xuyen (khong qua. 02 nam/lan). 

- Den nam 2020: Lien ket dich vu tim kiem — dru nan v6i cac \Tung FIR lan 
can de tang cueing nang luc tim kiem cuu nan tren cac \Tang bien quOc to va cac 
vung ranh giai FIR. 

e) Ve quan ly an toan cung cap dich vu bao darn hoat dOng bay: 

- Den nam 2020: 
+ Thuc hien quan 1)',  an toan theo cac chuan muc qu'Oc t6, bao g6m: ve to  

chirc thuc hien to chirc quan 13',/ an toan tai tat ca cac ca so dieu hanh bay, va tai 
cac cap quan 151 cua TOng cong ty, bO tri clu nhan luc c6 trinh dO ve quan ly an 
toan, thuc hien day du cac not dung quan ly an toan theo yeu cau quoc te; 

+ Xay dung, cap nhat, nang cap hoan thien cac b8 chi so an toan, dam bao 
Tong cong ty c6 10,8 chi so quan l)",  an toan toeing clueing vai NI chi so an toan 
cua cac nu& tien tien trong khu vuc Dong Nam A; 

+ Nang cap va kien toan bO may to chirc ve SMS theo huong thanh lap Uy 
ban An toan va ca quan giam sat an than c6 chirc nang va thuc hien nhiem vu 
dOc lap voi cac ca quan, don vi cung cap dich vu bao darn hoat dOng bay nham 
dam bao, nang cao hieu luc va hieu qua trong cong tac SMS; 

+ Phi hop vori Cuc Hang khong Viet Nam xay dung va hoan thien he 
thOng va tang cueing giam sat an toan cua Cuc Hang khong Viet Nam d& v6i 
cac ca s& cung cap dich vu bao darn hoat dOng bay; 

+ Phan du den nam 2020 ket nOi. He thOng SMS cua TOng cong ty v6i cac 
he thong SMS cua cac don vi trong nganh va cua Cue Hang kh8ng Viet Nam de 
tang cueing trao d& dir lieu va &Mg bO tieu chuan, chi so an toan. 

.4 
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- Giai doan sau nam 2020 den nam 2030: Timg bugc thvc hien ket not he 
thong SMS cua Tong cong ty voi he thong SMS cua cac Ca quan cung cap cac 
dich vu bao darn boat clang bay & khu vtrc. 

g) Ve phat trien dich vu bay kiem tra, hieu chuan: 

On dinh dai bay, dap img nhu cau bay kiem tra, hieu chuan cac thiet bi dan 
duong, giam sat hang kh8ng va bay kiem tra danh gia cac phuang thirc clan 
dtrong theo tinh nang PBN, dang thgi phat trien dich vu ra cac nuot trong khu 
vvc. Sau 2015, chi dao Cong ty TN 1-111 Ky thuat Quan Vi bay nghien ciru  
phuang an mua hoac gap ca phan de di quyen khai thac 01-02 may bay chuyen 
dung cho linh vtrc bay kiem tra, hieu chuan. 

h) \re quan 1)",  tai chinh va van: 

- Quart 1.)",  chat che, sir dung hieu qua, tai uu tat ca cac nguan van, cac 
nguan ltrc dirge Nha nuac giao. 

- De xuat vai Nha nuot xem xet, phe duyet dieu chinh ca che ve tai chinh 
nham thvc hien cac phuang an darn bao nguan van cho dau tu ph& trien ha tang 
quart b'T bay. 

i) Ve dau tu phat trien: 

- Tap trung nguan ltrc dau tu vao linh vvc san xuat, kinh doanh cat loi la 
cac dich vu bao dam hoat clang bay. Khong dung nguan lvc tai chinh dau tu ra 
ngoai linh vvc kinh doanh cat 16i. Chi sir dung cac lgi the thucmg mai, nguan lire 
cong nghe, con ngugi va cac nguan lire nhan roi khac de dau to ra ngoai doanh 
nghiep va dugc chit so htru chap thuan. 

- Trong cau to linh vvc kinh doanh cat loi, uu tien dau to duy tri va tai  
phgc hoi nang ltrc san xuat, sau do rngi den dau tu mop rang nang krc, d6i mai 
cong nghe va dau tu nang cao hieu qua. Thvc hien dau tu can bang: ca so vat 
chat, con ngueri va mai twang phap 1y. 

- U'u tien sir dung cac san pham, dich vu do cong ty con san xuat tren ca so.  
dap Ung cac yeu cau ve chat lugng san pham va yeu cau ve khai thac cua. T8ng 
cong ty theo dung quy dinh cita phap luat. 

- Sir dung cac giai phap linh hoat huy dang nguan van bao gam von dm 
Tong cong ty, von vay thuang mai, van ODA va cac nguon von hgp phap khac 
theo quy dinh cua phap luat de darn bao nhu cau dau tu, duy tri va phat trien 
nang lvc cung cap cac dich vv. bac dam hoat dang bay dm Tang cong ty. 

k) Ve quan tri doanh nghiep: 
- Tap trung cong tac lank dao, quaril)"/ de thvc hien Da an Tai ca cau Tang 

cong ty da dugc BO Giao thong van tai phe duyet, trong tarn la tai ca eau. nguan. 
.n.han lvc, den nam 2020 dg cac mire tieu tai ca cau da phe duyet. 
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- Xay dung hoan chinh va cong khai cac quy the quan ly nOi be de minh 
bach hoa cac hoat deng quart 15/, dieu hank cua T8ng cong ty o tat ca cac dun vi 
thanh vien va a cap Tong cong ty, gan giao nhiem vu, quyen han cho cac cap 
lanh dao, quart 15/ voi trach nhiem giai trinh. 

- Thgc hien phan cap quail 15/, fang cueing cong tac kiem tra, giam sat, di 
kern voi dao tao, ren luyen, be nhiem dOi ngii can b0 lanh dao va quart 15T, trong 
do trong tam là kien fink thuc hanh quart tri doanh nghiep trong mei truonghOi 
nhap quec te. 

- Xay dung va hoan thien he thong to chile va cong tac kiem soat nOi b0, 
kiem toan nei be a luon hien duy tri tinh hinh tai chinh lanh manh. 

- Tang cueing ap dung nhftng chuan muc quan tri kinh doanh hien dai, hieu 
qua. 

- Tang cueing cong tac quart 15,  von va ngtali dai dien phan von cUa Tong 
cong ty tai cac cong ty con, cong ty lien ket, doanh nghiep có von Op cita Tong 
cong ty; xay dung van hoa doanh nghiep. 

1) Ve phat trien nguen nhan luc: 
- Can c* De an tai co.  cat' TOng cong ty dal duoc Bo truoing BO Giao thong 

van tai phe duyet de nghien dru, xay dung va hoan thien m8 hinh to ch*c hoat 
dOng cua T8ng cong ty, me hinh to chirc hoat Ong cua cac ca quan, dan vi 
trong Tong cong ty. 

- Xay d.ung• dinh bien lao deng phit hop, thuc hien dieu deng noei be dam 
bao ca eau lao Ong phit hop gift cac co quan, dan vi. Giam ty le lao dOng gian 
tiep, tang cueing lao Ong true tiep tham gia day truyen bao dam hoat Ong bay. 

- Toi nam 2020 hoan thanh xay di,mg Bang me to chi ti& ch*c nang nhiem 
vu caa timg chirc danh chuyen mon trong Tong cong ty di kern voi thang bang 
luang tucmg irng cho timg chirc danh. 

- Tang cueing cong tac dao tao, boi dueng can be dap irng dieu kien, tieu 
chuan ve chuyen mon, nghiep vu, trinh de nang Luc lanh dao, quan 1y. Tap trung 
ngu'on luc de tru tien da'u to Oak trien nguan nhan luc chat luting cao (chuyen 
gia) tai cac trung tam dao tao cila Chau Au hoc My de darn bao dei ngti chuyen 
gia nay dap ang &roc cac thach thirc phat trien cua TOng cong ty. 

bao 100% kiem soat vien kh8ng luu có trinh dO, tieu chuan dap img 
yeu cau ciaa Cuc Hang khong Viet Nam, cna ICAO tren ca sa tang men-1g cong 
tac dao tao, boi du'O'ng cho luc luting Kiem sok vien khong luu hien tai. Xay 
dung Trung tam Dao tao — Huan luyen clauyen nganh quan 13"/ bay nham bai. 
duer'ng lcien thine chuyen. nganh, dao tao ca ban va ciao,  tao nang cao trinh de  
chuyen mon, nghiep vu cho Kiem soat vien khong luu; boi during cho nhan vier' 
ky thuat. 

- Cham lo cai thien doi song vat chat, firth than. ch.o nguoi lao Ong bang 
cac giai phap cu the: cai tien ca the tien luan.g; quy the tra prong, tra thuong. 
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Thuc hien tot Quy the van boa doanh nghiep; Quy the dan 
- Quan tarn viec nhan xet, danh gia, lua chon de quy hooch, dao tao b6i 

&ang de xay dung d6i nei can b6 cua T6ng cong ty. 
- Thuc hien tot Quy the thu but nhan 
in) Ve phat trien cong nghiep hang khong: 

Day manh viec pilot trien san xuat cong nghiep hang khong trong pham vi 
san xuat, the tao vat tu, thiet bi chuyen nganh boo dam hoat d'Ong bay. 

IV. Kt HOACH TRIEN KHAI THI1C HIEN 

I. re quan ly khong liru 

a) Thuc hien phuong an to chirc lai vung trod theo 10 trinh: 

- Nam 2014: Dieu chinh lai cAu true vung TMA Tan Son- Nh6.'t, trong do 
dieu chinh giai han cao cua khu vuc trach nhiem APP Tan San Nhat song song 
vad viec thiet lap them phan khu giai trg trong giai doan ngan han cho Phan khu 
2 cna ACC H6 Chi Minh. 

- Den nom 2015, uu tien xay dung va ap dung cac phuong till:re bay di, den 
khong giao cat tai cac tang hang khOng N6i Bai, Tan Son NhAt de tang kha nang 
thong qua va giam rui ro ye an toan bay. 

- Nam 2015: Sau khi ACC HA N6i mod dugc dua vao khai that, dieu chinh 
khu vuc trach nhiem cua ACC HA N6i (03 phan khu), ACC H6 Chi Minh (04 
phan khu), APP vung N6i BAi theo nang luc cila He th6ng quan 1.3",  kh6ng hru 
(ATM) mai. 

- Tir nom 2015 den nom 2020: Sau khi Trung tam Kiem soot duang dai Ha 
N6i mai dugc dua vao khai that tiep tuc ra sok, dieu chinh khu vuc trach nhiem 
dm ACC HA NOi (04 phan khu), ACC H6 Chi Minh (05 phan khu), APP Wing 
N'6i Bai theo nang luc; Thiel lap khu vuc trach nhiem cua APP Phu Bai, Cat Bi 
Cam Ranh, cac Dai kiem soot tai san bay (TWR) Long Thanh. 

- Tir sau nom 2020: Tiep tuc ra soot lai, dieu chinh khu vuc trach nhiem cua  
ACC Ha N6i, ACC H6 Chi Minh, thiet lap APP Cat Bi, Con Scm, Pleiku, Phu  
Cat. 

- Ve he th6ng dueng hang khong: Tiep tuc hoan thien he th6ng &rang hang 
khOng theo huang xay dung he th6ng duamg,bay mot chieu, song song not dia 
va quOc nham giam thed gian bay va giam tac nghen tren khOng. 

- Den nom 2020, nghien dru ap dung mot so tuyen,duang bay mot chieu 
ten true Bac — Nam de tang kha nang thong qua cilia he thong &Yong bay. 

- Phi hgp vai cac co quan dm B6 Qu6c phong that hien viec dieu chinh, 
thiet lap mai cac dung hang khong, dieu chinh vi tri, kith thuac va don dich 
cac khu vuc cam, khu vuc han. the bay trong khu vuc cac san bay có boat dOng 
hang khOng dan dung nham tao thuan lqi ve khai that vung ten, iru tien ch.o cac 
hoat dOn.g bay dan dung 

10 



b) Ve ap dung PBN: 
- Nam 2014: Ap dung d4c tinh clan clueing theo yeu cL - 4 (RNP4; 30/30 

NM) ai vai 02 throng bay song song tren bien DOng la L642 va M771. Nhang 
nam tiep theo se ap dung cho 02 duerng bay song song con lai la N892 va L625. 

- Ap dung d'Jc tinh clan throng khu vuc 5 (RNAV5) d6i voi cac throng bay 
gicia cac san bay chinh; RNAV1 d6i veri phuang thirc khoi hanh tieu chu'n 
(SID)/den tieu chuan (STAR) tai cac san bay c6 ra da giam sat; RNP1 ca so  
SID/STAR d6i voi cac san bay khong c6 ra da; tiep can RNP voi dan throng 
theo chieu cao (VNAV) xac Binh bang khi ap o cac san bay phi' hgp; 

- Den nam 2015, xay dung NIA dua vao khai thac phuang thirc bay PBN tai 
mot s6 cang hang khong nhu: Phu Bai, Phu Qu6c; sau nam 2015 den nam 2020 
xay dung va dua vao khai thac phucmg thirc bay RNP AR d6i voi cac san bay 
Mien nui c6 dia hinh phirc tap va cac san bay hien nay chi tier, can chit yeu to 
snot huong cat ha canh nhu: Dien Bien, Cam Ranh, Con San, Lien Khuang, 
Hue, Tuy Hoa, Phil Cat. 

- Tir nam 2016: Bat buOc khai thac RNAV1 hoc RNAV2 d6i vai tau bay 
hoat dOng tai/hoa.c ten muc bay (FL) 290 va RNAV1 hoc RNP1 cor ban d6i veri 
tau bay float dOng o viing TMA c6 mat di) cao; Tiep can RNP voi VNAV xac 
dinh bang lchi ap & fat ca throng cat ha canh tai cac san bay c6 hoat dOng hang 	A 

khong dan dung. 
- Ve truc &thing bay Bac-Nam: to nam 2014 den nam 2020 ap dung tinh 

nang dan duerng RNAV 5 tien hanh d6ng tiled \Teri Wen trinh trien khai ap dung 
phuang thirc clan &rang PBN. 

c) Ve giam thieu phan each: 

Den nam 2020, timg buarc nghien ciru, trinh Cuc Hang khong Viet Nam 
phuang an giam thieu phan each doc sir dung ra da tir phan cach t6i thieu 10NM 
ngoai vimg TMA xuong con 05NM, trong vimg TMA tir 05NM xu6ng con 
03NM. 

d) Ve Quan 1ST dich vu khong luu: 

- Tir nam 2013- 2016: 
+ Dau to va khai iliac He th6ng tu.  Ong giam sattinh toan ven (RAIM) d6i 

voi tin hieu cua 	th6ng 	&rang ve tinh toan cau (GNSS); 
+ Hoan thien co so du lieu he toa do toan cau (WGS-84). 
- Tir nam 2014- 2020: 
+ Thuc hien nang cap hoc thay the he tilting ATM c-ila ACC Ho Chi Minh 

va khai tilde hieu qua tinh nang dm he th6ng ATM Ha NOi; 
+ Ap dung quan ly lung khong ltru va quan ly \ding troi tai thoi diem phii 

hop vgi sir tham gia cua cac ca quan diet' hanh bay va wan 1ST, bao ve \Tung trod.. 
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d) Ve quan ly dich vu thong bao tin tirc hang khOng: 
- Tir nam 2014: Xay di,mg va thuc hien he thOng quan 15r chit Facing thong 

bao tin tuc hang kh8ng theo yeu cau cda ICAO. Trien khai ap dung ca so St lieu  
dia hinh dien tir (eTOD). 

- Den nam 2015: Lap va khai thac ca so. du lieu eTOD cho 2 san bay: Ni 
Bai, Tan San Nhdt. Tix sau nam 2015 an nam 2020 lap va khai thac ca soy dir  
lieu eTOD cho cac san bay có mat do bay cao va Irng dung cac phuang thfrc bay 
PBN nhu: Da Nang, Cat Bi, Cam Ranh, Phu QuOc, Long Thanh. 

- Nam 2020: Hoan thien viec chuyen d6i va thuc hien quan V/ thong bao tin 
tirc hang khong. 

2. Velq thu4t — cong nghe 

a) DOi veri viec dau tu, tai dau tu, duy tri cac cong nghe CNS hien tai: 

- Dau tu mai va nang cap cac he thOng ATM tai ACC Ha Noi, APP Da 
Nang va ACC HO Chi Minh. 

- Duy tri lien lac VHF la phuang tien chinh, thiet lap mai hoc thay the 
ti mg phan cac thiet bi VHF A/G, HF A/G tir nam 2020, dam bao du phong ye 
tram thong tin trong cac phan khu va trong dieu kien khan nguy. 

- Timg buoy ap dung có chon loc cong nghe lien lac du lieu VHF va not 
mang vien thong hang khong (ATN) trong hai \rung thong bao bay. 

- Ma rOng NIA tang cuong nang luc cua mang thong tin ve tinh diem doi 
diem tren tuyen true (Bac - Trung - Nam) va di/den cac tram thong tin, cac cang 
hang khong not dia. 

- Xay lap cac dal clan duong mai, thay the cac dai dan duong cu tai cac san 
bay va cac diem trong yeu teen he thOng cac doting bay bang phuang tien dan 
duong DVOR/DME nham ma rOng va tang cuemg dien phil song phU trg dan  
throng hang tuyen va di/den cac san bay. 

- Tirng buoc tie') can cong nghe dan duong mai theo 10 trinh ap dung clan 
duOng PBN. 

- Tie') tuc duy tri dai clan duong vo huong (NDB) den nam 2020 va loai bo 
theo yang deri thiet bi, khong thuc hien dau tu lap dat 

- Duy tri va tang cuerng nang luc he thong giam sat hang khong theo cong 
nghe truyen thOng (Radar); ap dung rOng rai cong nghe giam sat mai phil hop 
voi tien d() cila ICAO a thay the cho cac radar thir cap. 

- Ap dung cac tieu chuan bao duang; thuc hien Ice hoach thay the thiet bi va 
bao dutng phong ngira; darn bao ngan sach hoat dOng cho cong tac bao du'O'ng; 
thuc hien bay kiem tra, hieu chuan theo Ichuyen cao dm ICAO. 

b) Doi voi viec ap dung cac cong nghe 
- Ve AIDC: Tir nay den nam 2020, ap dung AIDC theo 10 trinh cam ket voi  

ICAO, ket not cac Trung tam dieu hanh bay dia. Viet Nam vai cac nu& trong 
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khu vire, ten ha tang mang vien thong hang khong co dinh (AFTN) hien nay va 
timg buck ap dung AIDC tren ha tang mang vin thong hang khong (ATN). 

- Ve AMHS: Tir nay den nam 2020, xay dung he thOng AMHS tren toan 
quOc, chuyen cac he thOng chuyen dien van to &Ong tir AFTN sang ATN/AMHS 
tai tat ca cac san bay trong toan quOc, thay the AFTN/AMHS bang ATN/AMHS 
tai Tan San Nhat, Ha NOi/Gia Lam, Da Nang. Den nam 2015, thuc hien ket not 
vai cac quOc gia lan can trong khu vire. 

- Ve chuyen doi Tram ve tinh mat dat VSAT sang sir dung ve tinh Vinasat: 
Timg buoy thuc hien cong tac chuyen doi, trong do: 

+ Sau khi du an Trung tam Kiem sok Ichong hru Ha NOi hoan thanh (du 
kien nam 2014), tien hanh dau tu mai 07 tram mat dat tai: Gia Lam, MOc Chau, 
Vinh, Dien Bien, Cat Bi,5mg Hoi, Vieng Chan; 

+ Dau tu thay the Anten va thiet bi cao tan tai cac tram VSAT khu vvc 
mien Trung, mien Nam de san sang chuyen sang boat dOng tren bang tan C va. C 
moprOng, modem van dung thiet bi cu;  

+ Dau to thay the thiet bi Modem, ghep kenh MUX tai cac tram khu vgc 
mien Trung, mien Nam. 

- Xay dung mang ADS-B: Timg btrac dau tu cac tram ADS-B mat dat  
nham dam bao tang Icha Wang giam sat, d4c biet la giam sat cac hoat dOng bay 
tam thap co hieu qua. Ap dung giam sat phu thuc to dOng, trion khai cac tram 
ADS-B mat dat, tin tad hoan thanh phil song ADS-B tren toan quOc sau nam 
2020. 

- Xem xet nghien dm sir dung ra da giam sat thin cap Mode S, có Icha Wang 
truyen phat d r lieu so tren Ichong va mat dat cho viec giam sat vimg tiled có luu  
lugng bay day d'a.'c. 

3. Ve quail 1ST tai chinh va von 

- Danh gia lai hieu qua von Tau tu tai tat ca cac don vi de sir' dung to'i tru 
cac nguOn van: von cua doanh nghiep, von ODA, von ngan sach nha note, von 
tir cac nha dau to khac. Ra soat, hoan thien cac quy dinh quan 15,  tai chinh, the 
dO, don gia, dinh muc kink telc5f thu4t. 

- Viec huy dOng von chi thuc hien khi cac nguOn von cua TOng cong ty 
Ichong dap Ung dugc nhu cau dau tu cap bach cua doanh nghiep. Tuy nhien, phai. 
darn bao co phuong an tra ng kha thi, co hieu qua va Wan thu dimg quy dinh cua  
phaplu4t. 

4. Ve 	tu• phat trien 

- Xay dung ke h.oach. Tau tu phu hop vat Quyet dinh so 21/QD-TTg ngay 
08/01/2009 dm Thu tuemg Chinh phu phe duyet Quy hoach phat trien gi.ao 
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thOng van tai hang khong giai loan an nam 2020, dinh huOng an nam 2030 va 
Quyat clinh so 2339/QD-BGTVT ngay 19/10/2011 ciia B6 throng B6 Giao thOng 
van tai phe duyet Ke hoach tang 016 phat trian He thong thong tin, clan dtrong, 
giam sat va quan ly khong luu hang khong dan dung Viet Nam an nam 2020, 
dinh huong an nam 2030 cung nhu theo you cau dm ICAO, dam bao dau tu 
clang ba, co phan nhOm theo this tir tru tien. 

- Ra soat nguan lkrc hien có a tan dung tai da nang luc hien có va dat dai, 
tai san, thiet bi 	thuat.,  Khong dau tu \Tao cac 	vuc bt clang 	san, chiing 
khoan, ngan hang, bac) him va cac linh vuc dau tu mao hiam, rni ro cao khac. 

- Nghien ciru, lua chon dai tac phi" hop co tiam luc tai chinh, kinh nghiOm 
kinh doanh, nang luc quan tri, ding nghe hien dai d hop tac clau to kinh doanh 
trong linh vuc dich vu thucmg mai. Chi thvc hiOn dau tu khi dam bao can clai 
nguan van hop phap, hieu qua va khong anh hung dan nguan van clan to cho 
linh vuc san xuat kinh doanh chinh. 

- Nang cao hiOu qua dau tu thong qua cac giai phap: rut ngan quy trinh dau 
tu, chuyen nghiep hoa nhan luc lam cong tac clau tu, dac biet uru tien nhan luc 
truc tiapthuc hien cong tac dau tu, luan chuyan nhan vien, can 1)6 lam cong tac , 
dau tu có sir clang cam, tich lily kien thirc phap luat va ran luyen k'y nang thvc 
hanh. 

5. \re Oat trien cong nghib hang khong 
- Dinh huOng, chi ciao, tao diau kien cho cong ty con là COng ty TNHH Ky  

thuat Quan 11 bay tap trung nguan luc thkrc hien. 
- Huy clang cac ngu6n van phi" hop d tang d'au tu cho linh vuc nghien ciru 

— phat trian san pham cong nghiep hang khong; yang cuong hop tac quac to 
trong nghien dru, cha tao, kinh doanh cac san pham cong nghiep hang khong; 
lay hieu qua kinh to lam tieu chi d quyat dinh san xuat, kinh doanh trong linh 
vuc san xuat san pham cong nghiep hang khong. 

6. \e quail tri doanh nghiep 

- Kien toanba may quan 1S/, tang cuong ding tac ciao tao, bai dutIng nang 
cao trinh c16 cho dai nga can 1)6 quan ly cUa Tang cong ty de dap Ung yeu cau 
quan tri doanh nghiep. 

- Thkrc hien nghiem -Luc cong tac kiem tra, giam sat, cla."c biet la kiam soat 
not ba, kiam town not ba, kiam soat rui ro tai. chinh d'e kip -died dua ra cac bien 
phap phong ngira, han cha rui ro phi" hop. 

- Kin toan ba may quan 1.)",  khoa hoc cong nghe, chat Wong san pham tir 
Tang cong ty an cac dan vi thanh vien. Thuc hiOn quan ly cong viOc,theo,quy 
trinh ISO, theo muc tieu., gan danh gia. hieu qua cong viec 	giai quyet the c10, 
chinh sach dai vOi nguai lao clang. 

- Hop tac voi doi tac trong nuac va nuac ngoai trong chuyen giao cong 
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nghe va ho to. thuat phuc vu qua trinh d6i 	trang thiet bi nham nang cao 
nang suat lao d'Ong, chat luting san pham. 

- Den nam 2015, xay dung he thong quail 13'i an toan tai cac co so cung cap  
dich vu bao dam hoat d6ng bay. 

- TYng dung rOng rai cong nghe thong tin, trien khai mang dien Ong (WAN) 
tren,quy mo toan T6ng cong ty, teen co sof do xay dung cac irng dung ve quail tri 
nguOn nhan luc, van ban dien dr, giao ban truc tuyen... nham giam chi phi quan 
ly va tang cueng hieu qua hoat d6ng trao doi thong tin gitla cac co quan., don vi  
trong Tong cong ty. 

7. Ve phat hien nguiln Wan Ityc 

- Hoan thien co.  cau nguan nhan, 	trong toan T6ng cong ty ten quan 
diem tap trung u-u tien dao tao, phat trien luc luting lao d6ng quan trong la kiem 
soat vien kh8ng luu va can b6 ky thuat, giam tS,  le lao d6ng gian tiep. Luc luting 
kiem soat vien khong luu 100% c6 trinh d6 tieng Anh dat tieu chuan do ICAO 
quy dinh. Khuyen khich kiem soat vien khong luu hoc tap nang cao trinh d6, 
phan dau dat tir 35% - 40% c6 trinh d6 dai hoc tieng Anh. 

- Lap ke hoach tuyen dung, dao tao d6i ngu kiem sok vien khong luu dap 
irng nhu cau tang truang km luting bay va viec lap mai cac co so cung cap dich 
vu khong luu va thay the cac kiem soat vien khong luu khong con dap ling yeti 
cau. 

- Lap ke hoach tang cu mg ngu6n nhan luc cho cong tac khai thac, duy tri 
he th6ng CNS/ATM mai. 

- Da dang hoa cac hinh thlrc, phucmg thirc dao tao, huan luyen; ngan han, 
dai han, dao tao trong Twat, dao tao ngoai nuo.c. Day manh dao tao mai, dao tao 
lai tai cac co so-  trong va ngoai nuac, dam bao c6 d6i ngu lao dOng du. ve so 
luting, phU hop ye co cau, du Wang lye dap Ung nhu cau quail 1Si va san xuat kinh 
doanh. 

- Tap trung dao tao mui nhon cho cac d6i tugng là luc luting lao d6ng 
chuyen nganh,  quan bay, gido 	huan luyen vien, can b6 xay dung, khai 
tilde cac he thong k5i thuat chuyen nganh mai. 

- Tan dung t6i da nang luc, kha nang dap tao cua cac co so trong nuac nhu.  
Hoc vien Hang khong Viet Nam clung th6i phat trien co ser dao tao, huan luyen 
cna T6ng cong ty de chu Ong hon ve s6 luting va chat luting ngu6n nhan luc. 

Dieu 2. T6 chirc thuc hien ChiL lugc 

1. Vu. Odin 15/ doanh nghiep: 

- Chu tri, phi hop voi cac co quan lien quan chi dao, huang dan. Tong 
ding ty Quan 13'7 bay Viet Nam. thuc hien cac giai phap ve quan. 13% tai chinh va 
von, dau ttr. phat trien, quan. tri doanh nghiep. 
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T. BO TRIIONG 
TRUONG 

- Chu tri, phi hop voicac ca quan lien quan to chirc thvc hien don deic, 
giam sat viec thvc hien Chien hroc va kien nghi Lanh dao BO bien phap xir 13% 
nhumg vuong mac trong qua trinh thvc hien. 

2. Cuc Hang khong Viet Nam: 

Chi dao, huong dan To'ng cong ty trien khai thvc hien cac giai phap vt 
quan ly khong,hru, thuat — cong nghe, phat trien cong nghiep hang khong va 
phat trien nguon nh'an luc theo dung cac dinh huang cua cac quy hoach phat 
trien giao thong 4n tai nganh hang khong da dugc phe duyet; kiem tra tinh hinh 
thvc hien cac giai phap nay, bao cao BO Giao thong Van tai. 

3. Cac ca quan, dun vi thuOc BO, can el:I.' chirc nang, nhiem vu dugc giao, c6 
trach nhiem chi dao, hu6ng clan TO'ng ding ty Quan l51 bay to chirc, thuc hien 
cac not dung De an. 

4. TO'ng cong ty Quan ly bay Viet Nam c6 trach nhiem: 

- Chu tri, phi hop voi cac ca quan, dan vi lien quan de to chirc thirc hien 
Chitn lugc; 

- Xay dung ke hoach san xudt kinh doanh, ke hoach ddu to phat trien hang 
nam va 05 Warn, cac chucmg trinh, ke hoach hanh dOng khac a trien khai thvc 
hien Chitn lugc, trinh cap c6 thdm quyen quytt dinh va quan 1Sf, giam sat theo 
quy dinh cua phap 14t va Dieu le caa Tong cong ty da dugc phe duyet. 

- Dinh kST 6 thang, tin hanh ra sok, danh gia tinh hinh thvc hien Chitn 
lugc; bao cao BO Giao thong van tai a kip thei 136' sung, dieu chinh va de xudt 
cac giai phi') c6 tinh kha thi, hieu qua. 

Dieu 3. Quytt Binh nay c6 hieu luc thi hanh ke tir ngay 

Chanh Van phOng BO, Chanh Thanh tra BO, cac Vu truong, Cuc truong 
Cuc Hang khong Viet Nam, Chu tich HOi d6ng thanh vien, T6ng giam d6c TO'ng 
cong ty Quan V/ bay Viet Nam, Thu truong cac ca quan, don vi co lien quan 
chiu trach nhiem thi hanh Quytt dinh nay./. 

Noi nhein: 
Nur Dieu 3; , 

- 	traemg (de bao cao); 
- cac Thir truong; 
- [mu: VT, QLDN (Tuan 03b). 

Pb4m QuSi Tieu 
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