
BO GIAO THONG VAN TAI 	 CONG HOA XA HOI nit NGHIA VIET NAM 
TONG CONG TY QUAN LV BAY VIET NAM 	Diic rap - do — Ranh phtic 

sa: .2.230/Bc-QLB 	 Ha N0i, ngay4-17hong 6 elm 2016 

BAO CAO 
Ve viec: Ket qua thtfc hien ke hoach sari xuAt kinh doanh 

giai doan 2013- 2015 ctia T6ng cong Ty Quail 17 bay Viet Nam 

Kinh 

- BO Giao thong Van tai 
- BO Ke hoach Dau tu.  

- Can cd Nghi dinh so 81/2015/ND-CP ngay 18.9.2015 cua Chinh 
cong bo thong tin dm doanh nghiep nha nuerc; 

- Can dr Cong van so Cong van so 13143/BGTVT ngdy 02.10.2015 cila 

BO Giao thong Van tai ve viec trien khai thuc hien Nghi dinh so: 81/2015/ND-

CP ngdy 08.9.2015; 

- Can cd Dieu le dm TOng cong ty Quail lY bay Viet Nam duo.c phe duyet 

tai Quyet dinh so 1472/QD-BGTVT ngdy 13.5.2016; 

- Can en.  cac Quyet dinh so: 3967/QD-BGTVT ngdy 04.12.2013; so: 
1783/QD-BGTVT ngdy 19.5.2015 dm BO Giao thong van tai ye viec Giao Ke 
hoach ty suit lqi nhuan cac nam 2013, 2014, 2015 cho TOng cong ty Quan 1y 

bay Viet Nam; so 4563/QD-BGTVT ngdy 03.12.2014 ye viec giao chi tieu ke  

hoach nam 2014 lam can dr dinh gia va xep loai doanh nghiep cho cong ty me-

TCTQLBVN; 

- Can cu' cac Quyet dinh so: 5154/QD-CHK ngdy 29.10.2013; SO: 
1928/QD-CHK ngdy 24.11.2014; SO: 1164/QD-CHK ngdy 23.6.2015; dia Cuc 
hang khong Viet Nam ve viec Giao Ke hoach cung img dich vu cong ich dam 

bao hoat dOng bay cac nam 2013, 2014, 2015 cho TOng cong ty Quan lY bay 

Viet Nam, 

Tong cong ty Quan ly bay Viet Nam (Tong cong ty) xin bao cao ket qua 
thuc hien ka hoach san xuAt kinh doanh giai doan 2013- 2015 cua TOng cong ty 
nhu.  sau: 

A. MOI TRU'ONG KINH DOANH 

TOng cong ty thuc hien ke hooch san xuat kinh doanh giai doan 2013 —
2015 trong b"Oi canh, moi trueng kinh doanh co nhang thuan loi va kho khan chil 
y6u nhu 

1. ThOnlyi: 
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- 'fOng cong ty luon nhan dugc str quan tam, chi dao sat sao, huang dan 
kip thefi ctia Bo Giao thong van tai, Cuc Hang khong Viet Nam va cac co quan 
quan ly nha nuo'c trong viec tao cac dieu kien, co.  che thuan lqi de hoat clOng san 
xuat kinh doanh va thuc hien cac nhiem vu chinh tri. 

- -Nhung nam qua, kinh to the giai mac du trai qua nhirng giai doan khting. 

hoang, suy thodi nhung tong the van tang truang, trong do boat dOng giao thOn2 

Hang khong luon dat t6c dO tang cao. Dac Net, six tri day manh me cila cac nen 

kinh 	khu vtrc Chau A-Thai Binh Duong, trong do co Viet Nam la co sa 

de du bao thuan lgi ve tang truang san luong dieu hanh bay cila Tong cong ty. 

- Tinh hinh chinh tri, xa hOi trong nuac on dinh; kinh to tang trtremg 
mire cao so yeti the giai. 

- TOng, cong ty la doanh nghiep Nha nuac dac thU, dugc Nha nuac giao ke  

hoach dOc quyen cung cap cac dich vu Bao dam hoat dOng bay. 

- Qua On 20 nam hoat dOng, Ring cong ty tich lily dugc nhieu kinh. 
nghiem trong quart ly dieu hanh san xuat- kinh doanh. 

2. Kilo khan: 

- Nen kinh to cna the giai tiep tuc dien bien phirc tap, kinh to nha nuac 
chua có nhieu kheri sac da gay anh htrang khong nho tbi hoat dOng cua cac hang 

hang khong trong nu& va quOc te; 

- ThOi tiet, khi hau dien bien khO ltrOng: Bao gio, suong mit; hru lugng 

bay tang cao, tinh chat hoat dOng hang khong ngdy cang da dang, phdc tap trong 
khi to chik vUng trOi chin dugc toi uu hog, cac san bay mai, cac duang bay mai 
dugc mo ra tao ra nhieu tuyen diking bay cat nhau gay ra nhang kho khan, phdc 
tap trong cong tac dieu hanh bay. 

- Dich benh toan cau; tinh trang xung dOt ve an ninh, chinh tri tren the 

gioi va khu vtrc. Dac biet gan day nhat la cac cuOc tranh chap tai khu vtrc Bien 

'Yong ding anh huang khOng nho den hoat dOng hang khong not chung va sari. 

lugng dieu hanh bay cua TOng cong ty. 

- COng tac dau to cua TOng cong ty cung gap nhang tra ngai nhat dinh do 

thieu nguOn vein dau tu, 

- Com), tac tai co' eau b0 may to chdc, viec ban hanh quy the tien Itrong„ 
tien thuang 	da tao nhieu thay doi ve to chik, nhan str anh htrang it nhieu 

den tinh than cUa mot bO phan khOng, nho CB-CNV. 

KET QUA THU'C HIEN CONG TAC BAO DAM HOAT DONG BAY 

Quian 13"7 khong 

I. To chti'c \Lung trol: 



- Da nghien cCru .va dieu chinh lai cau true vUng TMA Tan Son Nhat, 
trong do hoan thanh viec dieu chinh giii han cao cua khu vuc trach nhiem APP 
Tan San Nhat tir muc bay 100 len muc bay 135. 

- Chuyen dOi khai thac thanh cong ATCC Ha NOi moi, ACC Ha NOi dirge 
dieu chinh khu vuc trach nhiem tir 2 phan khu thanh 3 phan khu va tir thami, 
01/2016 ACC HO Chi Minh ay quyen mot phAn phia Bac phan khu 1 cho ACC 
Ha NOi dieu hanh, ACC Ha NOi dugc dieu chinh khu vuc trach nhiem tir 3 phan 
khu thanh 4 phan khu kiem soat; tai cau true lai 5 phan khu cit'a ACC HCM. 

- Ve he thong &rang hang khong: Da xay Ong he thOng dung hang 
khOng song song mot chieu true Bac-Nam, Nghien ciru phuong an xay Ong 
duang hang khong song song mot chieu true Wing- Tay trinh Cuc Hang khong 
Viet Nam xem xet nham tang kha nang thong qua dm he thong dung bay, giam 
theri gian bay va giam tac nghen tren khong. 

- Da va dang phOi hop vii cac co quan, don vi quail sir ra soat, 	xuat cac 
phucmg an dieu chinh vi tri, kich thuoy cac viing cam bay, han che bay de clanh 
them nhieu khong gian cho boat Ong bay HKDD. 

- Dang trien khai cac de an xay Ong phuong thirc bay di den khong giao 
cat ap dung dAn &rang khu vuc (RNAV 1) tai cac Cang HKQT NOi Bai va Tan 
San NhAt. 

2. ve ap dung PBN: 

- Ve viec dp dung dac tinh dan duerng theo yeu cau (RNP-4: 30/30NM): 
Hien tai 4 dung bay song song tren bien dang dp dung RNP-10. Viec trien khai 
dp dung RNP4 tren cac dung bay song song nay có lien quan den FIR Ian can 
nen Tong cong ty can phal th6a thuan va trien khai theo to trinh chung cua khu 
vuc chau A-Thai Binh Duang. 

- Da xay dung du thao cac dueng bay song song true Bac-Nam dp dung 
clac tinh clan duOng RNAV5; xay dung RNAV1 dOi vii phuong thirc SID/STAR 
tai san bay NOi Bai va Tan San Nhat. 

- Da tham gia xay dung Phuung thirc bay PBN tai Phu Bai, Cam Ranh, 
Lien Khuong va Phu Quoc va dang trong qua trinh dua vao khai thac; 

- Ve viec bat buOc khai thac RNAV1/RNAV2/RNP1/RNP-VNAV: dang 
chg co quan co tham quyen ban hanh chinh sach bat buOc khai tilde 
RNAV1/RNAV2/RNPliRNP-VNAV. 

3. ye giam thieu pilau cach: 

Da trien khai ap dung giam phan each chuyen giao giira Viet Nam va 
Lao, Cam Pu Chia xtiOng 20NM tren mot so dung bay (Al, A202...); dang tiep 
tic nghien dm de an gidm thieu phan each sir dung Oam sat tir phan each toi 
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thieu 10NM xuOng 51\1M ngoai viing TMA, tir 05NM xueng con 03NM trong 
v-Ung TMA; 

4. Ve Quail ly dich vu khong Itru: 

- V'e vied dau tu, khai that He th6ng tu dOng giam sat tinh toan ven 
(RAIM) d6i v6i tin hieu ctia He th6ng dan dtrOng ve tinh toan cau (GNSS): iDu 
an dung cap dich vu RAIM da &roc T6ng cong ty dau at theo hinh tilde nhan 
dich vu cung cap tir AeroThai. Tong cong ty dang trong qua trinh hoan thien 
phuang third khai tilde va cac thi tuc de trinh Cuc HKVN cap phep dua vao khai 
that chinh 

- Hoar' thien ca so' d& lieu he toa dO toan cau WGS-84: Hien tai cac &it 
lieu cong b6 trong AIP Viet Nam deu theo he toa de) WGS-84. De tiep tuc hoan 
thien ca so dit lieu he toa do toan cau WGS-84:, 	T6ng cong ty Quail br7 bay Viet 
Nam da chi dao cac clan vi lien quan lap ke hooch va lien hanh cong tad khdo 
sat, do dac cac diem trong y'eu, cac doi tram dan duerng, giam sat; Ra soot, danh 
gia cac phuang thirc bay d6i voi cac san bay da &roc phe duyet do dac toa de 
cac diem trong yeu va xay dung du thao sira doi cac phuang fink bay trinh Cuc 
Hang khong Viet Nam. 

- Ve He thong ATM HO' Chi Minh: TOng cong ty dang trong giai doan 
chuan hi dau to du an (lap bao cao nghien ciru kha thi) Trung tam kiem soot 
khong ltru HO' Chi Minh (ATCC HCM), muc tieu dia du an dam bao cung cap 
cac dich vu dieu hanh bay an toan, lien tuc khong gian doan 24/24h trong moi 
truang hop, nang cao nang luc dieu hanh bay. He thong ATM dam bao la met 
he th6ng 	c6 kha nang b6 sung cac tinh nang khai that, tich hop,  them cac 
elide nang tit cac he th6ng ben ngodi lid dam bao duoc kha nang ket not tity theo 
nhu eau, giai doan phat trien ding nhu cac tieu chuan, khuyen cao cua ICAO. 

- Ve He th6ng ATM Ha NOi: He th6ng ATM Ha Nei dtrot dua vao khai 
that chinh tilde tir thing 01/2015. Cac tinh nang cna he th6ng ATM Ha NOi 
dtroc khai that hieu qua, dam bao cong tic dieu hanh bay an toan tuyet doi, da 
tro giup thud hien chuyen d6i thanh cong giai doan 1,2,3 cilia ATCC H.a Nei. 

H. V'e Quan 15,  an town- an ninh: 

Giai doan tir nom 2013 den nam 2015 la giai doan T6ng cong ty Quail lY 
bay guy& liet trien khai thud hien He thOng quan 1Y an toan trong toan T6ng 
cong ty.. De thud hien tot nhiem vu tren, Tong cong ty da hoan thanh mot so 
cong vied sau: 

Hoan thien danh muc va gia tri chi s(''-') an toan hinh vuc cung cap dich vu 
quan ly bay: 
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- Thiet lap he th6ng An toan vien, tai cac don vi; nang cap cac T6 an wan 
tai Cong ty Quan bay mien Bac, mien Trung va mien Nam thanh Phong an 

toan; 

- Ban hanh Quy trinh Quan ty rui ro an toan cap T6ng cong ty va cap don 
vi; Danh muc phan lop cac m6i nguy hiem, rui ro can quan ly thuc linh vgc 
khOng luu va danh muc m6i nguy hiem thuc linh yuc ky thuat; Quy the danh 
gid cong tac an toan linh yuc dieu hanh bay va Quy the danh gia Cling tac an 
toan linh vise CNS, MET, AIS, SAR; S6 tay nghiep vu kiem tra, danh gia cong 
tac an toan dieu hanh bay va. S6 tay nghiep vu kiem tra danh gia cong tac an toan 
ky thuat phuc vu dieu hanh bay; Phuung thirc theo dai an toan lien tuc - CMA; 

- Thanh lap va kien toan Ban chi dao an toan, cac nhOm cong tac an toan 
(SAG) Khong luu - Khi tuong, Ky thuat va thOng bao tin tire hanh khong, tim 
kiem ciru nan; thanh lap D6i ngt1 Danh gia vien an toan bao dam hoat Ong bay. 

III. Ve KS thu4t — Cong ngh" 

1. DOi veri viec dau tir, tai dau tu, duy tri cac cong nglq CNS hien tai: 

- Hoan thanh dau tu he th6ng ATM tai ACC Ha N6i, dua vao khai thac tix  

nam 2015. 

- Cac he th6ng ATM tai APP Da Nang va ACC H6' Chi Minh dang trong 
giai doan chuan bi dau tu. 

- Tiep,tuc duy tri 	lac VHF A/G phuung tin chinh va dang thgc 
hien du an bo sung, thay the cac thiet bi VHF A/G tai mien Trung, du kien hoan 
thanh Q1/2017; dang trien khai du an thay the cac thiet bi VHF A/G cho ACC 
HAN tai mien Bac trong nam 2016. Cac may VHF A/G, HF A/G cho mien Nam 
se dugc thuc hien b6 sung, thay the theo du.  an  ATCC HCM dang nghien cdu 
trien khai 

- Da dua vdo khai thac cac tram VHF Song lir Tay (offset \Tad Quy Nhon 
cho PK5 HCM), tram VHF Truang Sa Lon (offset vai TSN cho PK4 HCM) va  
tram VHF Chu Lai (cho PK4 HAN) de tang cuang nang luc thong tin lien la, 
ddm bao du phong ve tram thong tin trong cac phan khu. Tram VHF Chu Lai 
dang dugc trien khai &du tu nang cap de thuc hien offset vai San Tra du kien 
trong nam 2016. 

- Tien tuc duy tri lien lac CPDLC ( thue dich vu ARINC) tai \Tung Men 
cua ACC HCM not song VHF A/G khong phu den dugc, CPDLC (thue dich vu 
ARINC) tai ACC HAN da duoc trien khai theo du an ATCC HAN. 

- Tien tuc dugc nghien cdu, trien khai co chon 19c mang viL thonp., hang 
khOnp  (ATN) trong hai vung thOng bao bay. 
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- Mang thong tin ve tinh tai khu vtre, mien Bac da duec au tu moi theo 
du an ATCC HAN. Mang thong tin ve tinh tai mien Trung va mien Nam se 
dtroc trien khai theo dir an dau tu thay the trong nam 2016-2017. 

- Hoan thanh va dua vao khai tilde dai dan &long VOR/DME moi tai san 
bay Cat Bi; Dang trien khai du an dau tn, thay the VOR/DME tai san bay Tuy 
Haa va Cam Ranh. 

- Tier) can cong nghe an duang mai theo le trinh ap dung an duang 
PBN: Da hoan thanh au tu va dua vao khai thac He thong dir bao de toan ven 
tin hieu an &rang ve tinh GNSS (RAIM Prediction); Dang trien khai cong 
do dac toa do WGS-84 cho cac he thong CNS thuec quan 1Y7 cna Tong cong ty 
Quan IY bay Viet Nam; Ring buck nghien ciru ap dung cac cong ghe GBAS. 
MLAT... 

- Hoan thanh au tu 07 tram ADS-B khu vtrc phia Bac vao thang 12/2014 
nham tang cu mg nang luc giam sat trong FIR Ha Nei. 

- Dau tu mai tram radar PSR/SSR Son Tra ( voi cong nghe radar thir cap 
Mode S) du kien dua vao khai tilde tir thang 07/2016. 

- Dang thuc hien dau tu cac tram radar tai Ca mau, Quy Nhon, Vinh, Nei 
Bai nham thay the cac tram radar ca. 

- Dang tien hanh dau tu tram radar PSR/SSR (voi cong nghe radar thin cap 
Mode S) tai Cam Ranh nham tang cuemg Wang luc dieu hanh bay tai khu vtrc 
Cam Ranh. 

2. Del voi viec ap dung cac cong nghe mei: 

- 	

AMC: 

+ Da' thtrc hien ket not thin nghiem ky thuat voi Cambodia vao thang 
3/2016. Hien dang tam dnng cho' phia Cambodia dieu chinh khac phuc 16i phan 
mem (CRC), sau do se tien hanh thir nghiem cac buck tiep theo. 

+ Ket not AIDC gifra Ho Chi Minh- Singapore, da trien khai thanh cong 
giai doan 1 voi cac dien van EST, ACP, LAM va LRM. Hien dang tien hanh giai 
doan 2 voi 03 dien van be sung la ABI, TOC Ira AOC. 

+ Bang tien hanh dam phan thu nghiem AIDC vai Philipine va Trung 
Quac trong nam 2016 

- T7"( A AIHS: 

+ D'au to Aid nghiem thu hoan thanh he thong AMHSS do Tong cong ty tu 
xay dung nam 2015. Hien clang tien hanh thir nghiem chuyen dei AFTN/AMHS. 

+ Da ties hanh thin nghiem ket not Oda he thong AMHS tai Ha Nei voi he  
thong AMIIS cua Thai Lan. Du kien sau khi tien hanh chay thd nghiem chuyen 
doi thanh cong he thOm-4 chinh se thuc hien ket not thd nghiem he thong chinh 
tai HO Chi Minh voi he th6w2 AMIIS cud Thai Lan. 



- Ve viec chuyen dai train ye tinh m'a't ckit VSAT sang Sif dung ye tinh 

Vinasat: 

+ Tai khu vuc mien Bac, cac tram VSAT da dugc dau tu 	theo dg an  
ATCC HAN va san sang cong nghe chuyen sang sir dung ve tinh Vinasat. 

+ Cac tram VSAT tai mien Trung va mien Nam se dugc trien khai theo du 
an dau to thay the trong nam 2016-2017 theo hung san sang chuyen sang sir 
dung ve tinh Vinasat. 

IV. Ve dich vu khi ttromg 

- Tang cong xac dinh viec cung cap dich vu Khi tuang la nhiem vu quan 
trong trong chuai cac dich vu bao dam hoat clang bay Ira la dau mai cung cap 
thong tin thai tiet phnc vu hieu qua cong tac phong chong lot bao. Trong giai 
doan 2013 — 2015 da to chirc theo dai hang tram can bao, ap thap nhiet doi va  
cac dot hinh thai thai tiet nguy hiem (khong khi lanh, clang JET, hai tu, ranh 
Tay, song dong...); lap va phat hanh hang chuc ngan ban tin thai tiet, ban tin 
bao va ap thap nhiet ded, cac ban tin dkr bao, canh bao khac; thu thap va xir 13'7 
cung cap so lieu khi Wong phuc vu tot cho linh vi,rc dieu hanh bay an toan. 

- Hoan thanh dau tu ma rang dau cuai he thong CSDL Khi Wong Trung 
tam canh bao thai tiet dap dm: yeu can cac dai Wong sir dung. 

- Moan thanh viec nghien ciru, 6 xuat xay Ong phucmg an tich hap cac 
CSDL khi Wong hang khong thanh mat trang Web khi Wong HKVN duy nhat, 
de san sang phi hop vai Tang cong ty Cang HKVN cho tri to chirc thgc hien. 

- Hoan thanh xay dung va dang ap dung N thong quail ly chat luting dich 
vu khi Wong hang khong theo tieu chuan ISO ap dung tai Trung tam canh bao 
thai tiet. 

V. Ve dich vu thong bao tin tire hang khong: 

- Xay dung va thkrc hien He thong quail ly chat luting thong bao tin tire 
hang khong: Trung tam Thong bao tin tirc hang khong — Tong cong ty Quan ly 
bay Viet Nam da thanh lap Ban chi dao trien khai xay dung va ap dung He thong 
quan 132 chat luting AIS/AIM theo tieu chuan ISO 9001:2008; Tien hanh danh 
gia, khdo sat thkrc trang he thong chat luting hien hanh va dira rake hoach trien 
khai xay dung, bo sung, dieu chinh cac tai lieu dia. He thong quan ly chat luting; 
Ban hanh cac tai lieu thuac He thong quan ly chat luting; phoi hop vOi Cong ty 
tu van AHEAD to chirc cac khoa dao tao lien quan trien khai thiet lap va ap 
dung He thong quan 1)2 chat luting. Trung tam Th'Ong bao tin tire hang khOng 
dugc To chirc chdrig nh4n DAS Vtrang quOc Anh (thong qua chi nhanh Cong ty 
TNHH chirng nhan DAS Via Nam) eta danh gia chinh thirc He thong quan ly 
chat luting va cap chi:mg nhan He thong quail ly chat luting cho dich vu thong 
bao tin tirc hang khong va thiOt kO phuong thdc bay oh Trung tam theo tieu 
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chuan ISO 9001:2008. Tren nen tang He thOng quail lY chat lugng da ban hinh, 
Trung tam tiep tuc duy tri hieu qua He thOng quan 1y chat ltrong da thiet lap va 
phOi hop tot \Teri TO chirc chirng nhan DAS trong viec thuc hien &nil gia giam 
sat hang nam. 

- Tich cue nghien dm sir dung cac cOng cu quan ly thich hop nharri phat 
huy hieu qua ciia he thOng, dac biet la viec nhan dang cac rui ro, nhitng diem 
khong phil hop cita he, thong, tren ca s6 do tiep tuc cai tien, hoan thien, cap nhat 
phien ban mai de He thong quan ly chat ltrgng ngdy cang tot hcm, hieu qua hon. 

- 'Fri& khai ca so cid lieu dia hinh dien tir (eTOD): TOng cong ty da dau 
to dir an ca s6 dir lieu dia hinh va chuong ngai vat dien tir hang khong (eTOD) 
khu vtrc 2 cho 2 san bay qu6c t6 Noi Bai va Tan Son Nhat dap tang tieu chulin 
cila ICAO va cita Viet Nam lam tien de de tiep tuc dau to xay dung CSDL khu 
vire 2 cho cac san bay c6 mat dO bay cao phir hop v6i ke hoach chuyen doi ALS 
sang AIM. Cac g6i thau dang dugc thuc hien theo dung tien dO hop dOng. 

VI. Ve Tim kiem cuu nan 

-‘Trong giai doan, TOng cOng ty da. thanh lap va dua vao hoat dOng Trung 
tam phoi hop tim kiem 	nan Hang khOng nham nang cao hieu qua ve mat to 
chirc va trang bi ca so• vat chat. Trung tarn da bu6c dau dam trach dugc chirc 
nang phOi hop tim kiem ciru nan va bao Qin!, khan nguy, nhieu linh vtrc hoat 
dOng dat hieu qua cao nhu viec tich cue phoi hop, trien khai kip thefi cong tac 
tim kiem cdu nan vu may bay MH370 dm hang hang khong Malaysia bi m.at 
tich. 

- Hoan thien mo hinh to chirc tim kiem eau nan cila tong cong ty mot each 
thOng nhat gOm: Trung tam Phi hop tim kiem 	nan thuc TOng cong ty va  
cac Trung tam Hip thing tim kiem, ciru nan true thuc tai 3 khu we,  (Bac, 
Trung, Nam) co du nguon luc, trang thiet bi 	thuat dap img theo yeu cau cua 
dich 	va yeti cau ctia nganh hang khong. 

- Dinh kY 2 nam to chirc dien tap TKCN c6 thuc binh. Tich cue hOi nhap 
hoat Ong, tim kiem, ciru nan hang khong voi cac Trung tam phoi hop tim kiem, 
dm nan cda cac FIR lan can, voi cac ntx6c ASEAN; tang cuong nang luc tim 
kiC,n. cuu nan tren cac vimg Bien quOc, to va vimg FIR giap ranh. 

- 'Joan thanh dau ttr du an Xe oto chuyen dung cho tim kiem cat nan, gop 
phan nang cao nang luc boat dOng cita Trung tam phOi hgp TKCN. 

C. KET QUA THIJC HIEN CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH 
CH11YELJ, KE HOACH DAU TU XAY DUNG 

1. Ket qua thtyc hien cat: chi tieu ke ho;tch SXKD: Chi tiet nhu tai Phu luc 
kern thco. 

IL Ve (fin itr phat Wien: 
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Trong giai doan 2013 - 2015, T6ng cong ty trien khai thvc hien 87 du an 
voi tong mire dau tu cilia tat ca cac du an la: 3.980 ty dong. Bao g6m: 

+ Du an hoar' thanh: 

+ Du an chuyen tiep: 

+ Du an khai cong 

+ Dv an chuan bi dau tu: 

- Wri so von giai ngan giai doan 2011-2015: 

+ Von cho cac du an hoan thanh: 

+ Von cho cac du an chuyen tiep: 
+ V6n cho cac city an khai cong 

+ Von cho cac du an chuan bi dau 
tu: 

Trong do c6 01 du an dieu chinh quy mo (ATCC/HAN); 04 du an dieu 
chinh tong mire dau tu (TWR/NBA, ATCC/HAN, TWR/TSN, Ca so' lam viec 
cua cac don vi khu vuc Gia Lam). 

Dua vao khai that sir dung co hieu qua cac du an trong diem nhu: Dai 
Kiem soat khong luu Can Tha, Dai Kiem soat khong luu Tan Son Nhat, Tram 
Radar so cap, thin cap Tan Son Nhat, Trung tam kiem soat khong lau  

ATCC/HAN, Ca so.  lam viec cua cac don vi khu vuc Gia Lam ... Cu the: 

*) Tram radar so cap, thir cap Tan Scm Nhat (TMDT: 140.370 trieu d6ng): 
Dua vao khai that tir ngdy 17.4.2013. Cong trinh dam bao sv lien tuc trong viec 
cung cap tin hieu Radar phut vu tot cho Clang tac chi huy dieu hanh bay an toan, 
dieu hoa va hieu qua. 

*) Dai KSKL Tan SOT1 Nhat (TMDT: 400.637 trieu dong): Dua vao khai 
that ngdy 16.6.2013. Dai kiem soat cung cap cac dich vu dieu hanh bay 24/24 
Oar bao g6m: Kiem soat tiep can, tai san, mat dat, san d6. Day là Dai chi huy 
h6n hop: dan dung - quail str, (long vai trO quan trong ca ve an ninh, quec phOng 
ding nhu dam bao cho sty hoat d6rig an toan, dieu hOa, hieu qua dm tat ca cac 
may bay trong ware va qu6c t6 di, den tang Hang khong qu6c t6 Tan San Nhat 
va vung tiep can, dam bao nang Ivc dieu hanh dap img su Oat trien theo phe 
duyet cita Thu tuOng chinh phi la 30 trieu khach/nam tuang throng khoang 1000 
lan chuyaningdy. La mot trong nhirng co so dieu hanh hay duoc trang bi hien dai 
nhat cua Viet Nam va Wing Nam A. 

*) Trung tam Kiem soat khong luu Ha N6i (ATCC/HAN) (TMDT: 
710.155 ty d6ng): Da khanh thanh va dua vao khai that, sd dung tir ngdy 
13.01.2015. Hien dang trong giai doan guy& toan cong trinh. 

*) Ca so' lam viec cita cac don vi khu vuc san hay Gia Lam (TMDT: 
272.323 trieu d6ng): Dua vao khai that tir ngdy 31.7.2013. Cong trinh clap u'ng 
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du dien tich lam viec cho hien tai ding nhu cho nhu cau phat trien trong tuong 
lai cua cac dun vi trong TCT Quail ly hay Viet Nam tai khu vtrc san bay Gia 
Lam, dam bao day du cac dieu kien lam viec cho cong tac (lieu hanh bay, tang 
hieu suat va dieu kien lam viec cho can he cOng nhan vien 

D. CAC CONG TAC KHAC 

I. Ve sap xep, tai co.  eau N/A cong tac gnat] tri doanh nghiep: 

Tong cong ty da thuc hien viec tai co cau, doi meei doanh nghiep theo 
dUng Chi thi so 03/CT-TTg ngdy 17.01.2012 dm Thu tuOng Chinh phtl, Chi thi 
so 02/CT-BGTVT ngdy 13.02.2012 va Quyet dinh so: 2022/QD- BGTVT ngay 
24.8.2012 oh Bo truang BO Giao thong van tai. Cu the: 

- Da thanh lap Ban chi dao tai co' cau TOng cong ty do Chu tich HOi dOng 
thanh vien lam truong ban, qua do lap ke hoach chi tiet thuc hien De an Tai ccr  
cau TOng cong ty va phan cOng nhiem vu chi dao trien khai thtrc hien; 

Xay dung nghi quyet chuyen de ve cong tac tai co cau nguOn nhan luc, 
tren co so' do de trien khai cac giai phap nang cao chat luong ngW_')n nhan luc 
cila Tong cong ty. 

Ket qua thuc hien den nay nhu sau: 

1. Kien toan !no hinh to chirc, chnc nang, nhiem vu ctia cac co• quart, 
don vi. 

Thuc hien viec that' doi mO hinh to chic, chdc nang, nhiem vu cua met So 

quan, don vi nham nang cao hieu qua. hoat (Ring, cu the: 

- Thay doi mo hinh to chirc cua cac co.  quan tham muu, ginp viec. 
- Kien toan to chirc, hoat deng cac co. quan tham muu, giUp viec ctia Bang 

uv ctia Ban chap hanh Cong down TOng cong ty. 
- TO chirc lai 	quan tham muu, giUp viec cua Hei clOng thanh vien (giai 

the Van phOng Hoi &Ong thanh vien). 
- Thanh lap mOi cac co quan, don vi: Ban An toan- an ninh, Ban Kiern 

soat nOi be, Ban Quan cac du an, Trung tam PhOi hop Tim kien 	nap hang 
khOng, Trung tam Dao tao Huan luyen nghiep vu Quan ly bay. 

- Dieu chinh, be sung met so chdc nang, nhiem vu cua cac Ban, Van 
phOng, don vi tai khu Nitre Gia Lam. 

- Giai the Trung tam Dich vu thuong mai Quail 13'i bay do kinh doanh kern 
hieu qua. 

- Eloan thanh viec tiep nhan mot so dich vu hoat Bong bay va lao deng tir  
TOng cong ty Cang HKVN ve Tong cong ty QLB Viet Nam. 

- Dang trien khai mo hinh to chirc Trung tarn quan ly luOng khong, luu: 
Ban Quan IV du an cac khu 	da &roc E3(5 Ciiao thOng van tai chAp tht4n; ti6p 
tic nghiep cnu mO hinh Con,u tv dich vu K∎7 thuat bao dam hoat dOng hay; Cong  
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ty san xuat san pham cong nghiep hang khong (tach khai Cane; nghiep hang 
khong tix Cong ty TNHH Ky thuat Quan ly bay) tien tai co phan hoa cac cong ty 
nay. Dang trien khai nghien ciru phtrang an thanh lap Trung tam phoi hop tim 
kiem cdu nan tren co so.  to chirc lai Trung tam phoi hop Tim kiem cdu nan hang 
khong hien tai va ba phan tim kiem dru nan tai cac Cong ty quail lY bay mien 
Bac, mien Trung va mien Nam. 

2. SAp xep, dieu chuyen, dao tao lai lao Ong: 
- Hoan thanh viec ra soat, danh gia lao dOng, dinh bien lao dOng khai true 

tiep trong nam 2013. 

- Xay dung to trinh thuc hien viec ba tri, sap xep, dieu chuyen lao dOng 
trong nam 2014 va cac nam tier,  theo. 

- Xay dung ke hoach, thuc hien viec dao tao lai cho nguai lao clang thuOc 
cac doi Mgt-1g theo huong dao tao nang cao trinh dO cho lao &Ong va dao tao 
chuyen doi nghe nghiep, chuyen doi cong viec. 

3.Thurc hien viec tra 	theo ket qua lao dOng: 
- Xay dung quy the tra luong, tra thuang mai dam bao tieu chi phan phoi 

theo lao dOng mot each hai hoa, dan chu, cong khai, minh bach. 

- Thijc hien viec danh gia nang suat, chat ltrong, hieu qua lam viec, xep 
loci lao dOng lam co so' de thut hien phan phoi tien luang, thu nhap theo quy 
the tra luong, tra thuang mai. 

4. Tuyen dung lao &Ong mil 
Thuc hien nghiem tue viec xay dung ke hoach, to chire tuyen dung dam 

bao chat ltiong lao clang &roc tuyen. V'e co ban, viec tuyen dung ,lao dOng 
chi throe thus hien tai cac vi tri khi khong the ba tri, sap 'Cep, dieu chuyen lao 
&Ong trong not bO Tong cong ty. 

5. Xay dung lai va hoan thien cac quy the quan 13",  nOibO phit hop 
-Dieu le chinh thtrc da ban hanh va cong tac tai co.  eau cilia Tong cong ty 

Den thai diem hien tai, Tang cong ty da hoan thanh xay dung he thong 
quy the quan ly not bO vai 79 van ban, ve co ban da tao co the hoat dOng toan 
dien cac linh vue dm rang cong ty, trong do phan dinh trach nhiem, quyen 
han, pham vi tac nghiep 	cac to chin ca nhan trong Tong cong ty. 

II. ye phat trien ngu6n nhan lire: 
- Hoan thien co eau nguan nhan luc trong town Tang cOng ty tren quan 

diem tap trung Lru tien dao tao, phat trien luc ltrong lao &Ong quan, 	
g. 

trong la kiem 
soat vien khOng luu,va can bO ky thuat, giam ty le lao dan.cz gian tiep. Ton cOng 
ty da xay dung va to chdc thue hien dinh bien lao dOng khi tnrc tiep, hien dang 
tiep tic xay (king dinh bien lao Ong cua khoi con lai. 
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nam 2014 ty le kiem soat vien khong luu co trinh do tieng Anh dat tieu 
chuan do ICAO quy dinh chi dat 69%; den nam 2015 ty le kiem soat vien khong 
luu true tiep tham gia day chuyen dieu hanh bay ca trinh dO tieng Anh dat tieu 
chuan do ICAO quy dinh da dat 100%. 

- Lap ke hoach va to chdc tuyen dung kiem sok vien khong luu nham dap 
Ong nhu cau tang tnrang luu luong bay va thay the cac kiem sok vien khong luu 
khOng con dap Ong yeu cau. 

- Viec tang cuang nguOn nhan Itrc cho cOng tac khai thac, duy tri he th6ng 
CNS/ATM moi cluoc thuc hien theo du an JICA giai doan 2013 - 2015, cong the 
dao tao hoan thanh vac) thong 8/2015 vai 1.216 luot ngtrai hoc co ban va 1.131 
luot nguai hoc nang cao. 

- Da clang hoa cac hinh thdc, phuong thdc dao tao: 

Voi muc tieu da dang hoa cac hinh thdc, phuong thirc dao tao, hudn 
luyen, tang cOng ty da day manh dao tao tai cac co SO' trong nuac va ngoai nuac. 
Doi vai nhom nhan vien chuyen n6.nh quan ly hoat Ong bay tap trung cac not 
dung dao tao, huan luyen bao gem cac not dung huan luyen tai cac don vi. Hoan 
thanh to chic dao tao cap chOng chi chuyen mon KSVKL khoa I (33 hoc vien) 
do Trung tam DTHL nghiep vu Quan lY bay thuc hien. Ben canh do, TOng cong 
ty ding tap trung dao tao nang cao kien thdc cho KSVKL tai co se r dao tao tien 
Lien ctia ntrac ngodi de nang cao mot each dOng bo nang ltrc KSVKL va cac linh 
vtrc trong yeti nhu dao tao xay dung luc ltro:ng Huan luyen vien KL; phuc vu 
chuyen dOi tir AIS-AIM; nang cao quan ly an toan, (lieu tra va phan tich an toan 
KL.. 

+ Nam 2015, TOng cOng ty da xay dung De an xa hOi hoa ciao tao co ban 
KSVKL Ara to chic thuc hien tuyen chon Ong vien nam 2015. Tong cong ty (la 
phi hop voi Airways New Zealand to chdc tuyen chon &roc 20 hoc vien than 
gia dao tao bang kinh phi to tnc. 

+ Tap trung ciao tao mui nhon cho cac dOi Wong la ltrc luong lao clOng 
chuyen nganh quan lY bay, gido vien, HLV, can 130 xay dung, khai thac cac he 
thOng ky thuat chuyen nganh moi. Tang cuing cong tac dao tao, bei dtrdng can 
bO clap (mg dieu kien, tieu chuan ve chuyen mon, nghiep vu, trinh dO nang ltrc 
(anti dao, quart ly. Nam 2016 du kien chi dao tao khoang 30 ty deng cho khoang 
8.000 'trot nguoi, trong do tap trung dao tao linh vtrc KhOng luu, chiem 50% 
tong kinh phi. 
E. TINH HINH DAU TlY VON RA NGOAI DOANH NGHIEP 

Can cd Dieu le to cht.rc hoat dOng cua TOnL  cong ty; Quyet dinh so: 
2022/QD- BGTVT ngay 24.8.2012 ctla BO truang Bo Giao thong van tai ve viec 
phi duyet. De an Tai co cau doanh nghiep, Tong cong ty xay dung ke hoach dau 
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tu von ra ngodi vao mot cong ty con la COng ty TNHH Ks% thuat Quan 1)% hay v(Iii 
von dieu le la 279,084 ty &Ong (100% von dieu le). 

I. K6t qua thtyc hien giai doan 2013- 2015: 

Dan vi tinh: 7")) d'i4ng 

TT CHI TIEU TH 2013 TH 2014 TH 2015 

1 fling doanh thu 176,992 201,651 230,670 

Ty /V so vai nam trzrac (%) 13,93 14,39 

2 Tang chi phi 149,882 169,644 195,514 

Ty /e so vai /lam fru& (%) 13,18 15,25 

3 Loyi nhulan trithc thue 27,110 32,008 35,155 

Ty N'' so vai /lam trust (%) 18,06 9,83 

4 TS7suAt LNN6n CSH (%) 11,67 11,90 12,17 

Ty k' so vai nam tricot. (%) 1,97 2,25 

II. Cac link vtyc san xuat kinh doanh Cap trung phat trien: 

1. Dich vu thong tin, dAn dtrong, giam sat hang khong hien dai, an toan va 
hieu qua, cu the: 

- Tiep tic cung cap dich vu dan dung DVOR/DME va NDB. Trien khai 
phtrung fink dan dung DME/DME va GNSS tren toan quOc sau nam 2015. 

- Tiep tvc cung cap dich vu phan mem AMHS va trien khai cong nghe 
thong tin chuyen nganh quart 1)% bay. Dau tu va cung cap dich vu thong tin VHF 
khong dia tam xa tai cac dao tren Bien Dong cho nhu cau dieu hanh bay sau nam 
2015 

- Tiep tuc dau tu cac tram ADS-B theo quy hoach de cung cap dich vu 
giam sat phu thuOc ADS-B tren pham vi toan quOc, tien t6i xay dvng co.  se( cung 
cap cid lieu giam sat hoat &Ong bay, phuc vu nhu cau dam bao quail ly hoat dOng 
bay va nhu cau hang khong khac 

2. Dich vu bay kiem tra hieu chuan theo tieu chuan quOc t6: 

Thvc hien dinh huOng phat trien dich vu bay kiem tra hieu chuan da cittqc 
BO giao thong van tai phe duyet.,  Cong. ty da thtrc hien nghien thu xay clung de 
an thanh lap Cang ty phan nham huy &Ong cac nguon ltrc xa hOi de co quyan 
khai thac tau bay chuyen dung cho link \rue hay kiem tra hieu chuan. Hien nay, 
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Cong ty dang trien khai cac btrOc de chuan bi thanh lap Cong ty co phan bay 
kiem tra hieu chuan Viet Nam. 

3. San xuat va cung cap cac san pham cong nghiep hang khOng tren cac 
linh yuc bao darn hoat dOng bay (ATM/CNS), tang hang khong san bay va dich. 
vu chuyen naanh Hang khong: 

Thtrc hien day manh pita trien cong nghiep hang khong, COng ty TNHH 
ky thuat quan 1Y bay (Cong ty) da khong ngirng tap trung dau tu ca so vat chat. 

dau to xuat, kien toast co cau to chirc, huy dOng cac nguOn von phn hop de dau tu 
cho linh vtrc nghien dru phat trien san pham cong nghiep hang khong va thtic 
hien chuyen giao cong nghe nham san xuat thuong mai cac san pham de cung 
cap ra thi truong. Cu the: 

- Tix nam 2014 den nay, Cong ty da thuc hien nhieu du an,  dau nang 
cao nang luc san xuat thiet bi hang khong cu the nhu dau tu mua sam trung tarn 
gia Cong dung, dau tu xay dung phOng do luting then, dien tu va moi truong 
theo tieu chuan ISO-IEC 17025-2005, phong thir nghiem moi truong theo tieu 
chuan ISO-IEC 17025-2005, dau tu nang cao nang hrc sari. xuat co.  khi (Mua 
sam lap dat: 01 may tien CNC; 01 may dOt dap tam CNC; 01 may phay CNC), 
Mua may tien van nang phuc vu san xuat... 

- Tir nam 2011 Cong ty da trich lap quy phat trien khoa hoc cong nghe va  
that hien trich lap va có ke hoach hang nam theo quy dinh cua phap luat phu 
hop voi ke hoach hoat dOng khoa hoc va eel-1g nghe cua cong ty. Kien toan co 
cau to chi:re va hoat dOng cua cac bO phan trong cong ty cu the, Chit tich ding ty 
da có guy& dinh so 302/QD-CTCT ngdy 27/7/2015 ve viec thanh lap hOi &Ong 
quan 1Y quy, ban kiem soat quy, co quan dieu hanh quy ctla quS7phat trien khoa 
hoc va cong nghe cua COng ty. Ben canh do, Cong ty clang da tang cuemg ding 
co co so vat chat, thiet bi cong ngh'e, the phong nghiem thu, do luting hieu 
chuan phuc vu nghien cau irng dung va phat trien cong nghe. Hien nay cong ty  

da hoan thanh 10 de tai, 10 de, tai dang that hien va 10 de tai da duoc lap chuan 
bi trinh phe duyet. 

- Cac san pham truyen thong dm Cong ty khong ngirng duoc cai tien theo 
-huong Ung dung, corn; nghe tien tien, vat lieu moi, than' thien veri moi truong, 
mOt so san pham, he thOng phan mem chuyen nganh bao dam hoat dOng bay da 
duoc nghien dm, the tao thanh cong gap phan khong nho vao ket qua san xuat 
kinh doanh cita cong ty nhu phan mem AMHS co ban, bo b ien doi clang 
6.6A/1.1.A, den cao khOng cau trdc kep cc') dieu khien giam sat, bO nguon nang 
tuning mat tthi va bO truyen thong khong day de Ung dung cho cac san pham den 
hieu san bay.... 
E. CAC GIA1 PHAP CHO YEU CAN TAP.  TRUNG DE HOAN THANH KE HOACH 

(;1A.1 DOAN TIEP THEO 
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GIAM DOC 

TONG CONG TY; *N \  
QUAN 

VIETNAM 

CONGtY TNH t(  

11,1 	I • .I 
P. /1));) fi's 

1. Tie') tuc tap trung chi dao, dieu hanh to chirc, trien khai thgc hien tot 
nhiem vu cung cap dich vu bao dam hoat dOng bay, dam bao dieu hanh bay an 
toan-dieu hea-hieu qua 100% cac chuyen bay trong \Tung trach nhiem dugc giao. 

2. Nang cao chat lugng trong cac linh vgc cung cap dich vu bac) dam hoat 
dOng bay tren cac linh vgc ve khong luu, thong bao tin tire hang khong, khi 
tugng, tim kiem cdu nan; thong tin, an dugng, giam sat theo cac not dung da 
dugc BO trugng BO Giao thong van tai phe duyet theo Quyet dinh so 2022/QD-
BGTVT ngdy 24/8/2013. 

3. Xay dung va trien khai ke hoach san xuat kinh doanh, ke hoach ty suit 
lgi nhuan tren von Nha nude cac nam pha hop vgi tinh hinh hoat dOng san xuat 
kinh doanh cua Tong cong ty, chti dOng cac bien pita') dam bao hoan thanh cac 
chi tieu nhiem vu ke hoach dugc giao, tUng btrac hoan thanh cac chi tieu ke  
hoach giai doan 2016-2020 da dugc phe duyet. Thgc hien tit kiem triet 
chOng ling phi, nang cao hieu qua san xuat kinh doanh, bao toan, phat trien von, 
tai san cua Nha nugc tai Doanh nghiep 

4. Xay dgng va trien khai thgc hien tot 1(6 hoach dau tu cac nam theo quy 
hoach Oat trien giao thong van tai hang khong va ke hoach tong the phat trien 
CNS/ATM cua Tong cong ty dugc duyet den nam 2020; thgc hien dau tu co.  so.  
ha tang theo huo'ng di thing vao cong nghe hien dai, tg,dOng 	theo tien trinh 
chung cua khu vgc va the giai; tiep tuc dau tu phat trien cac san pham va dich 
vu cong nghiep hang khOng. 

5. Tiep tuc thgc hien cac not dung trong De an tai co' cau Tong cong ty, 
dOng thei trien khai thgc hien tot Nghi guy& so 07-NQ/BCSD ngdy 06/3/2013 
cua Ban can sir Bang BO Giao thong van tai. 

6. Xay dung va trien khai cac hoat dOng nghien cdu trien khai khoa hoc 
cong nghe, tap trung vao trien khai nghien ciru gng dung, lga chon drig dung cac 
giai phap cong,  nghe tien tien, phia hop doi 	six phat trien 	nganh, bao dam 
cho sg phat trien ben viing cua Tong cong ty. 

Tong cong ty Quail IY bay Viet Nam xin tran trong bao cao! 

Nai 
- Nhtr tren; 
- Chit tich HDTV (de b/c); 
- KSV CSH; 
- Ban KSNB; 
- LIRE VT, KH (Ly 05b). 
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GONG TY 
PHU LUC: BAO CAO KET QU 	410 Ne 	OACH SAN XUAT KINH DOANH 

HANG Al\VI *NA AN NHAT 
CM TY TNHH 

TONG CONG TY QUAN LY BAY VIVT NAM 

MST: 0100108624 

CONG BOA XA HO! CHU NGHIA VITT NAM 

DOc1ap - Tty do - Hanh phtic 

Ha Noi, ngay thcing 6 nom 2016 

TT CHI TIED DON VI TINH TI NH HIEN NAM 
2013 

THI,lr H1CN NAM 
2014 

Tliklr HIEN NAM 
2015 

t 'Or TIltre. HICN 
NAM 2016 

1 San phfim chfi yeti salt xu fat 

Lfin chuyen dieu hanh bay 508,217 544,931 640,848 691,055 

325,025 

366,030 

1,131,814,192 

Trong do 

295,480 

345,368 

— , 
Dieu hanh bay di den Lan chuyen 219,444 245,710 

Dieu hanh bay qua canb Lan chuyen 288,773 299,221 

Km DHB quy dei Km 868,586,908 919,820,507 1,056,539,147 

2 Tong doanh thu 1.000 Ong 1,734,051,131 1,765,662,596 2,234,950,869 2,771,212,871 

3 Loi nhuan trtrov thue 1.000 Ong 505,936,725 485,661,440 630,822,459 877,267,967 
4 NO ngan sach Nha ntarc 1.000 Ong 1,640,518,804 1,674,666,892 2,221,994,580 2,107,703,957 

5 San phAm dich vu cong ich Lan chuyen 508,217 544,931 640,848 691,055 

6 Ke hoach daft ttr phat trien 1.000 Ong 417,434,093 552,919,425 625,895,264 592,585,787 

a Ngu6n ngan sach 1.000 dOng 

b Von vay 1.000 dung 
c V6n khac 1.000 Ong 

7 Tong so lao &Ong (tinh den 31/12) Nguoi 2,808 2,764 2764 3119 

8 Tong gu5 hxong 1.000 d'fing 532,025,911 560,310,513 690,276,172 788,744,428 

a Quy luong quan ly 1.000 Ong 4,109,957 4,431,903 6,065,513 7,437,191 

b Quy Wong lao Ong 1.000 Ong 527,915,954 555,878,610 684,210,659 781,307.237 
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