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BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

CUC HANG KHONG VIET NAM Poc 1ap -Ty do - Hanh phiic
Sé: 3459 /QD-CHK Ha Néi, ngay A4théng 7 ndm 2013
QUYET P|NH

Wiy Phé duyét ké hoach san xuit kinh doanh giai doan 2011-2015,
aCT QUAN LY BAY VIET NE

inh huéng dén 2020 cla Téng cong ty Quan ly bay Viét Nam
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CUC TRUGNG CUC HANG KHONG VIET NAM

ctt Quyédt dinh s6 94/2009/QP- TTg ngay 16/7/2009 cua Thu tudng
Chinh phd quy dinh chirc néng, nhiém vy, quyén han va co c4u to chirc cia Cuc
Hang khong Vi€t Nam;

- Can cir Quyét dinh sb 21/Q£) -TTg ngay 8/1/2009 ctia Thu tudng Chinh phu
phé duyét Quy hoach phat trién giao thong van tai Hang khong giai doan dén nam
2020 va dinh hudéng dén nim 2030;

- Cin ¢t Théng tu sb 119/2007/TT BTC ngay 9/10/2007 va Théng tu sb
72/2013/TT-BTC ngay 27/5/2013 cia B Tai chinh huéng din cong tic quan 1y
tai chinh, giao ké hoach cung (mg djch vu cong ich bao ddm hoat déng bay;

- Can cir Thong tu s& 117/2010/TT-BTC ngay 5/8/2010 cua Bo Tai chinh
huong din co ché tai chinh cia cong ty TNHH mét thanh vién do Nha nudc lam
Chua 56 hitu;

- Can cir Thong tu sb 45/2013/TT-BTC ngay 25/4/2013 cua B¢ Tai chinh
hudng dén ché do quan ly, sir dung va trich khéu hao tai san ¢ dinh;

- Can ctr Quyét dinh s 2339/Qb-BGTVT ngay 19/10/2011 cua B§ Grao
thong vén tai phe duyét ké hoach tbng thé phét trién Hé thong thong tin, din
dudng, gidm st va quan ly khong luu (CNS/ATM) Hang khong dan dung VN dén
nim 2020 va dinh huéng dén nim 2030,

- Can ctr van ban sb 596/BGTVT-KHDT ngay 17/1/2013 ctia B Giao thong
van tai iy quyén cho Cuc Hang khong Viét Nam phé duyét ké hoach san xuat kinh
doanh 5 nam cta Téng cong ty Quan ly bay Viét Nam;

- Xét T trinh s6 290/TTr-HPTV ngay 5/7/2013 caa Téng cong ty Quan ly
bay Viét Nam xin phé duyét ké hoach san xuét kinh doanh giai doan 2011-2015,
dinh hudng dén 2020 ciia Téng cong ty Quan ly bay Viét Nam;

- Theo dé nghi ctia Trudng Phong Ké hoach - Pau tur va Trudng Phong Tai
chinh,
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QUYET PINH

Di’éu 1: Phé duyét k& hoach san xuat kinh doanh giai doan 201 1-2015, dinh
huéng dén 2020 ctia Tong cong ty Quan ly bay Viét Nam (Tong cOng ty) voi céc
ndi dung nhu sau:



I. MUC TIEU

- Dam bao ting cudmg nhi¢m vu cung ung dich vu bao dam hoat dng bay &
trinh d tién tién trong khu vue, tidp cn trén thé gidi, dam bao diéu hanh bay an
toan tuyét dbi, tao nén tang dén nim 2020 co ban chuyén sang tu dong hoa cong
tac quan ly bao dam hoat dong bay.

- Bap ung yéu cau hoat dong, phat trién clia Tong cdng ty trén co s¢ tiét
kiém, hi¢u qua, bdo toan va phat trién dugce tai san, vén duge Nha nudc giao.

- Piu tu va ning cép hé théng trang thiét bi CNS/ATM hién tai nhim ddp
tng day du yéu ciu cla cac hing hang khong va cac nha khai thic, ddng thoi trién
khai thuc hién chuyén ddi dong bd theo giai doan hé thdng CNS/ATM méi phi
hop voi 16 trinh chung cua khu vire va qudc té. Viée chuyén ddi hé thdng phai dam
bao tinh ké thira, sir dung t6i da ning luc ctia hé thdéng hién tai va dam bao hiéu
qua dau tu.

IL NOI DUNG

1. Ké hoach san lwgng dich vu cong ich:

1.1. Két qua thwre hi¢n 2 nam 2011-2012: -~

- Lan chuyén didu hanh bay: 877.834 lin chuyén, ting binh quan
8,68%/nam.

- Km didu hanh bay quy déi: 1.217.421.000 km, ting binh quan
13,97%/nam.

- Chét luong dich vu: Bio ddm an toan, didu hoa, hiéu qua 100% chuyén
bay trong vung trach nhi¢m.

1.2. Ké hoach sin lugng dich vu cdng ich giai doan 2013-2015:
- Lin chuyén diéu hanh bay: 1.568.781 lin chuyen tang binh quén
6,24%/nam.
- Km diéu hanh bay quy dbi: 2.275.220.000 km, ting binh quéan 7,65%/nim.,
- Chét luong dich vu: Bao dam an toan, diéu hoa, hidu qua 100% chuyén
bay trong vung trach nhiém.

1.3. Ké hoach san lwgng dich vu ¢ong ich dinh hwdéng giai doan 2016-
2020:
- Lin chuyén diéu hanh bay: 3.140.716 lin chuyén, ting binh quin
5,66%/nam.
- Km diéu hanh bay quy déi: 4.826.761.000 km, ting binh quin 7,56%/nam.
- Chét tuong dich vu: Bio dam an toan, didu hoa, hiéu qua 100% chuyén
bay trong vung trach nhiém.

2. Ké hoach tai chinh:

2.1. Két qua thyuc hién 2 nam 2011-2012:

- Téng thu: 5.665 ty ddng, tang binh quan 6,28%/nam.

- Téng doanh thu: 2.727 ty ddng, ting binh quan 5,04%/nam.
- Téng chi: 2.176 ty dong, tang binh quéan 9,18%/nam.

2



- Loi nhuan trude thué: 550 ty df‘mg, giam binh quén 8,84%/nam.
- Nop ngén sach nha nudc: 3.197 ty dong, ting binh quéin 8,11%/niam.

2.1. K¢ hoach tai chinh giai doan 2013-2015:

- Tong thu: 10.114 ty dong, tang binh quan 7,75%/nam.

- Tong doanh thu: 5.414 ty ddng, ting binh quan 8,4%/nam.

- Tng chi: 3.917 ty ddng, tang binh quéan 10,69%/nam.

- Loi nhudn trude thué: 1.496 ty dong, ting binh quin 2,66%/nim.

- Nop ngén sach nha nude: 5.126 ty dong, ting binh quén 6,33%/nam.

2.3, K¢ hoach tai chinh dinh hwéng giai doan 2016-2020:

- Téng thu: 22.292 ty ddng, ting binh quan 7,33%/ndm.

- Téng doanh thu: 12.462 ty ddng, ting binh quan 7,59%/nim.,

- Téng chi: 9.290 ty ddng, ting binh quan 6,86%/nam.

- Loi nhudn trude thué: 3.171 ty dong. ting binh quan 9,77%/nidm.

- Nop ngan sach nha nuée: 10.591 ty dong. ting binh quén 6,63%/nam.

3. Ké hoach dau tu: -

3.1. Két qua thuc hién 2 nim 2011-2012:

Trong 2 nam 2011-2012, Téng cong ty da nghiém thu hoan thanh, thuce hién
quyét todn 27 dur an véi tdng gid tri quy ét todn 14 125 ty déng.

3.2. Ké hoach dau tu giai doan 2013-2015:

3.2.1. Danh muc dau twr giai doan 2013-2015: 45 dy an, trong do:

* Thye hién dau tu: 17 du 4n, bao gbm:

- Linh vuc khong luu: 7 du an.

- Linh vue théng tin, dan duong, giam sdt: 2 dv an.

- Linh vyre thong bdo tin tirc hang khong: 1 dir an.

- C4c dy 4n ddu tu co s¢ vat chit, nang cao ning luc quan ly, diéu hanh: 7
du an.

* Chuén bi ddu tu: 28 du an, bao gf‘)m:

- Linh vuc khong luu: 9 du an.

- Linh vure thong tin, dan dudng, giam sat: 10 du 4n.

- Linh vyuc thong bao tin tire hang khong: 4 dy an

- Linh vuc khi tegng: 1 du an.

- Linh vuc tim kiém ctru nan: | du an.

- Céc du an ddu tr co so vit chit, nang cao nang luc quan 1y, diéu hanh: 3
dir an.

3.2.2. Nhu ciu von diu tw giai doan 2013-2015: 1.948 ty déng, trong do:
- Nam 2013: 777 ty déng.
- Nam 2014: 598 ty dong.
- Nam 2015: 573 ty dong.
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3.2.3. Nguon von dau tu:
Str dung cac ngudn von cua doanh nghiép, ngin sdch Nha nudc, vay thuong
mai va cac ngudn von khac.

3.3. K& hoach diu tir dinh hwéng giai doan 2016-2020:

- Danh muc dau tr: 49 du an.

- Nhu cdu vén ddu tu: 3.178 ty dong.

- Ngudn vén ddu tu: Sir dung cac ngudn vén ciia doanh nghiép, ngan sach
Nha nuée, ODA, vay thuong mai va cac nguén vbn khac.

4. Ké hoach ngubn nhan lye:
4.1. Ke hoach nguon nhin lyc giai doan 2011-2015:
Téng s6 lao dong den nam 2015 1a 3.268 ngudi (bao gdbm ca Cong ty TNHH
K§ thugt Quan ly bay), tbe do ting trrdmg binh quén 1a 2,3%/nam, trong do:
- Khéi quan ly: 948 ngudi.
- Khéi bao dam hoat dong bay: 2.020 nguoi, bao gbm:
+ Lao dong didu hanh bay va nghiép vu phu trg: 870 ngudi.
+ Lao ddng dam bao k¥ thudt: 902 ngudi. -
+ An ninh hang khong va bao vé: 248 nguoi.
- Khéi i xe, nhan vién phuc vu va kinh doanh khac: 300 ngudi.

4.2. Ke hoach nguon nhin lec dinh hwrdng glal doan 2016-2020:
Tong sb lao dong dcn nam 2020 [4 3.532 ngudi (bao gdm ca Cong ty TNHH
K§ thuat Quan ly bay), tde dd ting trudng binh quan 1a 1,8%/nim.

I11. GIAI PHAP THU'C HIEN

- Trén co s¢ tinh hinh thue hi¢n hang nim, Tong cong ty xdy dung va trinh
Cuc Hang khong Viét Nam phé duy¢t ké hoach san xuét kinh doanh hang nam theo
dinh huong ké hogach 5 nam dugc phé duyet

- Lap va trién khai k& hoach chi tiét thyc hién Pé 4an tai co chu doanh nghi¢p
di dugc B trudng Bo Giao thong vén tai phé duyet Tép trung téi co cdu ngudn
nhan lyc khoi hanh chinh nghi¢p vu va khoi kinh té theo chi dao cua Bo.

- Xay dung 10 trinh cat giam, chuyén d01 so lao ddng do6i1 du theo hudng
giam lao dong gian tlcp tang lao dong truc tiép; td chirc dao tao lai sb lao dong
con tré, ¢6 trinh d6 dé chuyén sang thuc hi¢n nhi¢m vu khac theo chi dao caa Bo
Giao thdéng van tai. Pao tao, hufin luyén ning cao chit lugng ngudn nhan lue.

- Xy dung D& an dinh mure kinh t&, k§ thudt va tiéu chi, tiéu chuan chit
lugng trong Hnh vuc quan 1y, bao tri két cAu ha ting trinh Cuc Hang khéng Viét
Nam tham dinh va bdo cdo B6 Giao théng vén tai.

- Ap dung bién phap cu thé dé giam chi phi khai thac, thuc hanh tiét kigm,
chéng lang phi.

(Chi tiét’nhu trong HO so kém theo T trinh s6 290/TTr-HPTV ngay
5/7/2013 cua Tong céng ty Qudn ly bay Viét Nam).



Pidu 2: Trén co s& ndi dung ké hoach san xuat kinh doanh giai doan 2011-
2015, dinh huéng dén 2020 dugc phé duyét néu trén, Tong cong ty Quin ly bay
Viét Nam ¢6 tréch nhiém t§ chire trién khai thue hién.

Piéu 3: Quyét dinh nay c6 hiéu lye ké tlr ngay ky.

Chu tich Hoi dong Thanh vién Tong cong ty Quan ly bay Viét Nam, Tong
Giam déc Tong cong ty Quan ly bay Viét Nam, Trudng Phong Ké hoach - Péu tu,
Trudng Phong Tai chinh, Trudng Phong Quén ly hoat dong bay, Truong Phong Té
chirc can bd, Chanh Thanh tra Cuc Hang khéng Viét Nam va Thu truéng cac ¢co
quan, don vj ¢6 lién quan chiu trach nhiém thi hinh quyét dinh néy.w

CUC TRUONG

Noi nhin :

-PCT L.T.Binh;

-PCT D.V.Thing;

-TCTQLBVN (5b);

- C4c Phong KHDT(2b),TC,

TCCB, QLHDB, Thanh tra ; -
-Liu VT, KHDT(Dg.15b). g&
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