
QUYET DINH 

AN 1 2(  VIET  
, 	V v: Phe duyet ke hoach san xuat kinh doanh giai doan 2011-2015, 

QU inh huong den 2020 dm Tong cong ty Quail 19 bay Viet Nam 

CUC TRIAING CIJC HANG KHONG VIET NAM 
,)( r?" 	2ogn  
	 cu Quyet dinh s6 94/2009/QD-TTg ngay 16/7/2009 cfaa Thu tuerng 

Chinh phu quy dinh chirc n'ang, nhiem vu, quyen han va co can to chute dm Cue 
Hang khong Viet Nam; 	, 

- Can cuQuyet dinh so 21/QD-TTg ngay 8/1/2009 dm Thit Wang Chinh phn 
phe duyet Quy hoach phat trien giao thong van tai Hang khong giai doan den !tam 
2020 va dinh haring den nam 2030; 

- Can cir Thong to so 119/2007/TT-BTC ngay 9/10/2007 va Thong to se 
72/2013/TT-BTC ngdy 27/5/2013 dm BO Tai chinh huerng clan cong tac quail 19 
tai chinh, giao ke hoach cung img dich vu cong ich bao dam hoat do, ng bay; 

- Can cu Thong to so 117/2010/TT-BTC ngdy 5/8/2010 elm Bo Tai chinh 
huerng dan co the tai chinh elm cong ty TNHH met thanh vien do Nha nuac lam 
Chit se' hiru; 

- Can dr Thong to so 45/2013/TT-BTC ngdy 25/4/2013 dm BO Tai chinh 
hueng clan the do quan 19, sir clung va trich khAu hao tai san co dinh; 

- Can cu Quyet dinh so 2339/QD-BGTVT ngay 19/10/2011 dm BO Giao 
thong van tai phe duyet ke hoach tong the phat trien He thong thong tin, dan 
clueing, giam sat va pan 19 khong Itru (CNS/ATM) Hang kh6ng clan dung VN den 
nam 2020 va dinh huOng den nam 2030; 

- Can cir‘van ban so 596/BGTVT-KHDT ngay 17/1/201,3 dm BO Giao,  thong 
van tai ray quyen cho Cue Hang khong Viet Nam phe duyet ke hoach san xuat kinh 
doanh 5 nam cua Tong cong ty Quan 19 bay Viet Nam; 

- Xet Ter trinh so 290/TTr-HDTV ngay 5/7/2013 dm Tong cong ty Quart 19 
bay Viet Nam xin phe duyet ke hoach san xuat kink doanh giai doan 2011-2015, 
dinh huong den 2020 dm Tong cong ty Quart 19 bay Viet Nam; 

- Theo de nghi cua Twang Phong Ke hoach - DAu to va Throng Phong Tai 
chinh, 

BO CIAO THONG VAN TAI 	CQNG HOA XA HQI CHU NGHIA VIET NAM 

CVC HANG KHONG VIET NAM 	 DOc 141) -Ty. do - Hviti pink 

/QD-CHK 	 Ha Noi, ngayditthang 7 nam 2013 

QUYET DINH 

Dieu 1: Phe duyet ke hoach san xuat kinh doanh giai doan 2011-2015, dinh 
huerng den 2020 elm Tong cong ty Qua'n 19 bay Viet Nam (Tong cong ty) veri cac 
not dung nhu sau: 



I. MIX TIED 
- Dam bao tang cutrng nhiem vu cung irng dich vy bao dam hog dOng bay a 

trinh do tien,tien trong khu \Tut, Up can tren the giOi, dam bao dieu hanh bay an 
toan tuyet doi, tao nen tang den nam 2020 co ban chuyen sang to dOng boa cong 
tac quail 1Y bao dam boat d0ng bay. 

- Dap (mg yeu cau boat dOng, phat trien caa,TOng cong ty tren co ser tiet 
kiem, hieu qua, bao toan va phat trien dugc tai san, von dugc Nha nu& giao. 

Dau to va nang cap N thong trang thiet bi CNS/ATM hien tai nham dap 
tang day du yeu cau cua cac hang hang khong va cac nha khai thac, dong thei trien 
khai dux hien chuyen doi (long be theo ,giai doan he thong CNS/ATM 	pha 
hop vai 10 trinh chung 	khu vgc va quoc te. Viec chuyen doi N thong phai dam 
bao tinh ke thira, sir dung toi da nang luc caa he thong hien tai va dam bao hieu 
qua dau tu. 

II. NQI DUNG 
1. Kt hoach san lugng filch vy cong ich: 
1.1. Ket qua thut hi't'n 2 nam 2011-2012: 
- Lan chuyen dieu hanh bay: 877.834 Ian chuyen, tang binh quan 

8,68%/nam. 
- Km dieu hanh bay quy doi: 1.217.421.000 km, tang binh quan 

13,97%/nAm. 
- Chat lugng dich Nay Bao dam an toan, dieu boa, hieu qua 100% chuyen 

bay trong yang trach nhiem. 

1.2. la hoach sari lugng dich sit) cong ich giai doan 2013-2015: 
- Lan chuyen dieu hanh bay: 1.568.781 lan chuyen, tang binh quan 

6,24%/nam. 
- Km dieu hanh bay quy doi: 2.275.220.000 km, tang binh quan 7,65%/nam. 
- Chat lugng dich vu: Bao dam an toan, dieu boa, hieu qua 100% chuyen 

bay trong viing trach nhiem. 

1.3. la hoach san lugng dich vu cong ich dinh hung giai doan 2016-
2020: 

- Lan chuyen dieu hanh bay: 3.140.716 lan chuyen, tang binh quan 
5,66%/nam. 

- Km dieu hanh bay quy d0 i: 4.826.761.000 km, tang binh quan 7,56%/nam. 
- Chat lugng dich 	Bao dam an toan, dieu hea, hieu qua 100% chuyen 

bay trong \Tang trach nhiem. 

2. Ke hoach tai chink: 
2.1., Ket qua thus hqn 2 nam 2011-2012: 
- Tong thu: 5.665 ty clang, tang binh quan 6,28%/nam. 
- Teng doanh thu: 2.727 ty dong, tang binh quan 5,04%/nam. 
- T6ng chi: 2.176 ty dong, tang binh quan 9,18%/nam. 
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- Lgi nhuan truck thue: 550 t9 dong, giam binh quan 8,84%/nam. 
- Nap ngan sach nha ntroc: 3.197 t9 dong, tang binh quart 8,11%/nam. 

2.1. Ke hoach tai chinh giai doan 2013-2015: 
- Tong thu: 10.114 19 clang, tang binh quan 7,75%/nam. 
- Tong doanh thu: 5.414 t9 clang, tang binh quan 8,4%/nam. 
- Tong chi: 3.917 t9 clang, tang binh quan 10,69%/nam. 
- Lgi nhuan ft-a& thug: 1.496 t9 clang, tang binh quan 2,66%/nam. 
- Nap ngan sach nha mak: 5.126 t9 clang, tang binh quan 6,33%/nAm. 

2.3.,  Ke hoach tai chinh dinh htromg giai doan 2016-2020: 
- Tong thu: 22.292 t9 dong, tang binh quan 7,33%/nam. 
- Tong doanh thu: 12.462 t9 Eng, tang binh quan 7,59%/nam. 
- Tong chi: 9.290 t9 dong, tang binh quan 6,86%/nam. 
- Lgi nhuan truck thug: 3.171 t9 Tong. tang binh quart 9,77%/narn. 
- Nap ngan sach nha nuerc: 10.591 t9 dong. tang binh quan 6,63%/nam. 

3. Ke hoach (Ian ttr: 
3.1. Ket qua thiyc hien 2 nant 2011-2012: 
Trong 2 nam 201172012, Tong gong ty da nghiem thu hoan thanh, thkrc hien 

quyet toan 27 du an vai tong gia tri quyet toan la 125 t9 clang. 

3.2. We hoach dau ttr giai doan 2013-2015: 
3.2.1. Danh muc dau ttr giai (loan 2013-2015: 45 du an, trong dO: 
* Thuc hien dau tu: 17 du an, bao gam: 
- Linh vuc khong ltru: 7 du an. 
- Linh vkrc thOng tin, clan dutng, giam sat: 2 du an. 
- Linh \Tug thong bao tin tug hang khong: 1 du an. 
- Cdc du an dau tu co sac vat chat, nang cao !tang luc quan 19, dieu hanh: 7 

du An. 
* Chuan bi dau ttr: 28 du An, bao gam: 
- Linh vuc khong ltru: 9 du an. 
- nth yuc thong tin, d'an duang, giam sat: 10 du An. 
- Lath vkrc thong bao tin tdc hang khong: 4 du an 
- Linh yuc khi tuvng: 1 du an. 
- Linh vut timkiem ciru min: 1 du an. 
- Cac du An dau tu co so vat chat, nang cao ming lug quan 19, dieu hanh: 3 

du an. 

3.2.2. Nhu tau von (Tau tir giai (loan 2013-2015: 1.948 t9 dong, trong dO: 
- Nam 2013: 777 t9 dong. 
- Nam 2014: 598 t9 dong. 
- Nam 2015: 573 t9 dOng. 
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3.2.3. Nguon Win clAu tu': 
Sir dung cac nguon von ctia doanh nghiep, ngan sach Nha nuOc, vay thucmg 

mai va cac nguon von khae. 

3.3. id ho#ch d'Au tu. dinh Inrang giai doan 2016-2020: 
- Danh muc dau tu: 49 du an. 
- Nhu cau von dau tu: 3.178 ty &mg. 
- Nguon von dau tu: Sir dung cac nguon von cua doanh nghiep, ngan sach 

Nha nuere, ODA, vay thuong mai va cac nguOn von khac. 

4. Ke ho4ch nguiin nhan 
4.1. ICkhoach ngutm nhan life giai (loan 2011-2015: 
TOng so lao dOng den nam 2015 la 3.268 nguai (bao gam ca Cong ty TNHH 

K'9 thuat Quart ly bay), toe dO tang tnreOng binh quan la 2,3%/nArn, trong dO: 
- Khoi quart ly: 948 nguai. 
- Khoi bao dam hoat dOng bay: 2.020 nguai, bao gam: 

+ Lao dOng dieu hanh bay va nghiep wit phu try: 870 nguai. 
+ Lao dOng dam bac) ky thuat: 902 nguai. 
+ An ninh hang khong va bao ve: 248 nguai. 

- 'Choi lai xe, nhan vien phuc vu va kinh doanh khae: 300 ngtrOi. 

4.2. Ke, 	 , hoach nguon nhan Ityc dinh hating giai do#n2016-2020: 
Tong so lao dOng den nam 2020 la 3.532 nguai (bao 	ca Cong ty TNHH 

Ky thuat Quail ly bay), toe do tang twang binh quan la 1,8%/nAm. 

HI. GIAI PHAP THI1C HIEN 
- Tren co so tinh hinh thuc hien hang nam, Tong ding ty xay dkmg va trinh 

Cue Hang khong Viet Nam phe duyet ke hoach san xuat kinh doanh hang nam theo 
dinh huang ke hoach 5 nam throe phe duy'et. 

- Lap va trien khai ke hoach chi tiet thuc hien De an tai co cau doanh nghiep 
da duce BO,tnitng BO Giao thong van tai phe duyet. Tap trung tai co cau nguon 
nhan 	khoi hanh chinh nghiep vu va khoi kinh te theo chi dao dm BO. 

- Xay dung 10 trinh eat giam, chuyen doi so lao dOng dal du theo hal:mg 
giam lao dOng gian tiep, tang lao dOng true tiep; to chirc dao tao lai so lao d'Ong 
can tre, co trinh dO de" chuyen sang thuc hien nhiem vu khde theo chi dao dm BO 
Giao thong van tai. Dao tao, huan luyen nfing cao chat !Lyon nguon nhan lye. 

- Xay dung De an dinh mere kinh te, ky thuat va tieu chi, tieu chuan chat 
luting trong linh vue quan ly, bao tri ket eau ha tang trinh Cue Hang khong Viet 
Nam tham dinh va bao cao BO Giao thong van tai. 

- Ap dung hien phap cu the de giant chi phi khai thac, thuc haft tie't kiem, 
chOng lang phi. 

(Chi tiet.  nhu trong HO so kern theo To trinh so 290/TTr-HDTV ngay 
5/7/2013 cna Tong ceng ty Quan ly bay Viet Nam). 



* ( 

4.
,11.‘ 
ef,;(si 

Eliu 2: Tren co sO not dung Ice hoach san xuat kinh doanh giai doan 2011-
2015, dinh huong den 2020 dugc phe duyet neu tren, Tong cong ty Quail ly bay 
Viet Nam c6 trach nhiem to chat trien khai that hien. 

Di'hl 3: Quy'et dinh nay c6 hieu luc ke tit ngdy ky. 
Chu tich HOi thing Thanh vien T6ng cong ty Quan 1ST bay Viet Nam, T6ing 

Giam d6c -Ring cong ty Quail ly bay Viet Nam, TruOng Ph6ng ICE hoach - Dau tu, 
Twang Phong Tai chinh, Truerng Phong Quan ly float d(ing bay, Truang Ph6ng To  
chirc can b0, Chanh Thanh tra Cuc Hang killing Viet Nam \TA Thu tnremg cac co 
quan, don vi co lien quan chiu trach nhiem thi hanh quy'et dinh nay./. tuk 

OJC TWANG 
Nei nhen : 
- PCT L.T.Binh; 
- PCT D.V.Thang; 
- TCTQLBVN (5b); 
- Cac Phong KHDT(2b),TC, 
TCCB, QLHDB, Thanh tra ; 
- Ltru VT, KHDT(Dg.15b). 
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