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TONG CONG TY QUAN LY BAY VIET NAM Poc lap — Tu do — Hanh phiic
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QUYET PINH

Vé viéc: Phé duyét Ké hoach san xuit kinh doanh, ké hoach diu tw xay dung
nam 2020 ctia Cong ty TNHH K§ thuét Quan ly bay

_ HOQI PONG THANH VIEN
TONG CONG TY QUAN LY BAY VIET NAM

776N 6o

4 N ’ (/")'
Can cie Ludt Quan ly, sir dung von nha nwdc dau tw vao san xudt kinh|= QUAN LY

Can cir Ludt Doanh nghiép ngay 26/11/2014 va cdc vin ban huéng dén;

doanh tai doanh nghiép ngay 26/11/2014 va cdc van ban hudng dan;

Céan cir Quyét dinh s6 1472/0P-BGTVT ngay 13/5/2016 ciia B trucng
Bé Giao théng van tai vé viéc phé duyét diéu 16 t6 chikc va hoat dong cua T o”'ng
cong ty Quan ly bay Viét Nam,

Cén cie Quyét dinh s6 2379/0D-BGTVT ngay 01/8/2016 ciia B trudng
B$ Giao théng van tai vé viéc sua déi, bé sung mot $6 diéu cua diéu lé 16 chirc
va hoat dgng cia Téng céng ty Quan Iy bay Viét Nam;

Can cik Quyét dinh s6 396/QD-HDTV ngay 16/9/2016 cia Héi dong thanh
vién Téng cong ty Quan Iy bay Viét Nam vé viéc Phé duyét Diéu I6 16 chitc-va
hoat déng cua Cong ty TNHH Ky thudt Quan Iy bay;,

Céin cir Quyét dinh s6 390/0P-HDTV ngay 27/5/2020 cia Héi dong thanh
vién Téng céng ty Quan Iy bay Viét Nam vé viéc Phé duyét don gid cdc dich vu:
Dich vu dén duwong VOR/DME, NDB; Dich vu giam sat ADS-B; Dich vu thoai
khéng dia VHF tai Truong Sa Lon, Song Tw Tay nam 2020,

Can cie Quyét dinh s6 1177/0P-BGTVT ngay 17/6/2020 cia B trudng
B¢ Giao théng van tai vé viéc phé duyét ké hoach scn xudt kinh doanh va giao
cdc chi tiéu dé danh gid hiéu qua hoat dong va xép loai doanh nghiép nim 2020
cua Téng cong ty Quan ly bay Viét Nam;

Can cir Ho so kém theo To trinh s6 721/TTr-CTCT ngay 07/7/2020 cia
Chu tich Céng ty TNHH Ky thudt Quan Iy bay vé viéc Tham dinh, phé duyét ké

hoach san xudt kinh doanh, ké hoach dau tw, ké hoach tiét giam chi phi ndam
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2020 cua Céng ty TNHH Ky thudt Quan Iy bay,

Can cit Nghi quyét s6 S80/NQ-HDTV ngay 11/9/2020 cia HPTV Téng
Céng ty Quan by bay Viét Nam vé viéc Ké hoach sn xudt kinh doanh va ké
hoach dau tu xdy dyng nam 2020 cia Céng ty TNHH Ky thugt Quan Iy bay.

QUYET PINH:

Piéu 1. Phé duyét Ké hoach san xuét kinh doanh, Ké hoach dau tu X4y
dung ndm 2020 cia Cong ty TNHH K§ thudt Quan Iy bay, véi céc chi tiéu cu
thé nhu sau:

I. Ké hoach san xuét kinh doanh:

1 San lugng sin xuit, cung tng dich vu CNS (Pon vi tinh: gio cung cdp
dich vu): 348.968 gid

1.1 Dich vu dan dudng DVOR/DME: 217.220 gio.
1.2. Dich vu gidm sat phu thudc ADS-B: 114.192 gio.

1.3. Dich vu VHF khéng dia tim xa (tir c4c tram VHF Trudng Sa Lén va
Song Tu Tay): 17.556 gio.

2. Doanh thu: 266,142 ty dong, trong do:

2.1 Doanh thu dich vu CNS: 160,599 ty déng.

2.2 Doanh thu dich vu khac: 105,544 ty déng

3. Chi phi: 250,566 tj dong, trong d¢: .

- Chi phi san xuét, cung tng céc dich vu CNS: 153,260 ty ddng.

- Chi phi san xuat, cung tmg céc dich vu khéc: 97,306 ty dong.

- D6i v6i chi phi tién luong: Tam ghi nhan céc ndi dung sau:

Trén co s& cac chi tiéu doanh thu, chi phi, quy tién lvong Ké hoach nim
2020 tam xéc dinh 12 99.333.273.408 ddng. Trong do:

- Quy tién luong cia Chi tich Cong ty va Kiém soat vién tam xac dinh
theo Nghi dinh s6 20/2020/ND-CP 1a: 2.004.504.000 déng.

- Quy tién luong Nguoi lao dong, Ban diéu hanh tam x4c dinh theo Nghi
dinh s 20/2020/ND-CP (sau khi tinh toan loai trir yéu t§ khach quan dich bénh
COVID-19 anh huéng truc tiép dén chi tiéu doanh thu trir chi phi chwa c6 luong
néu duoc co quan c6 thdm quyén phé duyét) 1a: 97.328.769.408 dong. Trong do,
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phén gi4 tri chua tinh loai trir yéu t6 khach quan do dich bénh la:
67.318.541.514 ddng (tam x4c dinh theo don gi4 tién luong khoan 1a 58.584
ddng/100 ddng doanh thu trir chi phi khong hrong).

4. Loi nhuin truée thué: 15,576 ty ddng

5. Ty sut lgi nhudn sau thué/vén CSH binh quén: 4,23%.

6. Trich 1dp Quy phit trién KH&CN: 0,467 ty déng.

(Chi tiét tai Phu luc 1 kém theo)

I1. K& hoach diu twr xay dung:

1. Danh muc dau tu: 41 du 4n dAu tu - x4y dung, trong dé:

-Duén chuyén tiép: 19 du an

- Du 4n dau tu méi: 22 du 4n

2. Téng mire ddu tu: 390,593 ty déng.

3. Tng gia tri giai ngn: 61,146 ty ddng.

4. Ngudn vbn ddu tw: Ngudn vbn kinh doanh cta Cong ty

(Chi tiét tai Phu luc 2 kém theo)

Piéu 2. Hoi ddng thanh vién giao:

1. Céng ty TNHH K§ thust Quan Iy bay trién khai thic hién céc budc tiép
theo theo ding trinh fu, tha tuc, quy dinh hién hanh ctia Nha nudc va cia Téng
cong ty. Trong qué trinh thuc hién ké hoach cén luu y

- Tiép tuc ra soat, xem xét cit gidm, gian tién do thuc hién cic khoan chi
khoéng thuc su can thiét.

- Tép trung hoan thanh Dy 4n “Co s& lam viéc Céng ty TNHH Ky thuét
Quan ly bay tai 58 Truong Son”.

2. Téng giam dbc¢ chi dao cac co quan don vi tiép tuc td chirc thuong théo,
dam phan véi Cong ty TNHH K¥ thudt Quan ly bay dé giam gia céc dich vu
trong truomg hop céc chi tiéu san xuét kinh doanh ctia Téng cong ty tiép tuc gip
khoé khén trong céc thang cudi ndm. Viéc dam phén gidm gié nay dugce xét nhu
mot yéu t5 loai trir khi xac dinh céc chi tiéu nang suét lao dong, lgi nhuén, ty
suét lgi nhuan trén vén, 1am co s& x4c dinh quy tién luong tién thudng cta Cong

ty.
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Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Céc thanh vién Hbi déng thanh vién, Téng gidm déc, Chu tich Céng ty
TNHH Ky¥ thudt Quan ly bay; Trudng céc Ban: Ké hoach-Pau tu, Tai chinh, K
thuét, Khong luu, T chizc Cén bd - Lao dong, An toan-Chét luong va An ninh,
Kiém soat ndi bo va Thu trudng cac co quan, don vi lién quan chiu trach nhi€ém
thi hanh quyét dinh néy.(HM/

TM. HOI PONG THANH VIEN
U TICH

Noi nhin:p ViE : o
- Céc thanh vién HDTV; : \CON TNHYH /.
- TGP, cac PTGD; = (0/,;) : AW
-KSV ciia CSH, KSV cita TCT tai Attech; ST 27
- Céng ty KTQLB; 0 b g (T
- Cic Ban: TC, KT, KL, ATCLAN, TCCB; Sham Vil Lang
- VPTCT, KSNB;

- Luwu: VT, KHDT (V.Hai20b).



Phu luc 1

KE HOACH SAN XUAT KINH DOANH NAM 2020

(Kem theo Quyét dinh s6 W¥5  /OP-HDTV ngay A5 .9.2020 ciia Héi déng thanh vién)

DVT: Ty dong
- £ % so v&i
STT CAC CHI TIEU Thgelin | Rebageh | conoy
nim 2019 2020
2019

A |DOANH THU (ty dong 349.593 266.142 | 76.13%
I |Doanh thu cung cip dich vu CNS cho Téng cong ty 218.460 160.599 | 73.51%

I.1 |San lwong (Gid cung cép dich vu) 343,659 348,968 | 101.54%
1  |Dich vu din dudng DVOR/DME va NDB 214,440 217,220 | 101.30%
2 |Dichvu gidm sat phu thuéc ADS-B 111,708 114,192 | 102.22% K ‘
g (PRSI VEIRRICE G Sa st bied el TR 17,511 17,556 | 100.26%

Truong Sa Lén va Song T Tay)

12 | Doanh thu cung cip dich vu CNS 218.460 160.599 | 73.51%
1 |Dich vu dn dwdng DVOR/DME va NDB 153.469 112.337| 73.20%
2 |Dich vu gidm sét phu thugc ADS-B 40.866 28.101| 68.77%
g, (BT i e (e g, VIR 24.125 20.161| 83.57%

Truong Sa Lén va Song T Tay)

I |Doanh thu cung cAp sin phim, dich vu khéc 131.133 105.544 | 80.45%
1  |Doanh thu cung cip Dich vu bay kiém tra hiéu chuén 50.465 35493 70.33%
2 |Doanh thu cung ¥mg cac san phdm CNHK 13.158 18.916| 143.76%
3 |Kinh doanh khac 63.830 49.628 | 77.75%

37 t(;lz:r;é: ung dich vu lap dat, sira chira, bao tr1 khai thac ky 34350 190101 55.34%




Cung ung dich vu CNS cho khdch hang ngoai VATM (

52l Srpore. 3 28.430 28.944 | 101.81%
.. |Cdc dich vu t van, thiét ké, hudn luyén ddo tao, XNK, ) Iy
2R ey 1.051 1.674| 159.33%
4 iThu nhép tir hoat dong tai chinh va thu nhép khac 3.679 1.506| 40.94%
B |TONG CHI PHI 273.171 250.566 | 91.73%
CHI PHi CUNG CAP DICH VU CNS CHO TONG c a0
R - eieleput 160.444 153.260 | 95.52%
11 Cf’u phzﬂl tzeﬂn lu'(r‘n.g va c?c kht‘Jat-zAclu k{rac Izizn q'uan 97.559 82.413 | 90.01%
dén ché dp nguwoi lao dong va vién chirc quain ly
1 | Téng quy luong 84.013 74.525| 88.71%
) Céc khoan trich theo lvong (BHYT, BHXH, KPCD, 7 546 2887| 104.52%
BHTN)
12 |Chi khéu hao tai sin co dinh 34.870 30.434 | 87.28%
1.3 |Chi bdo dam hoat dong 32.768 38.914 | 118.76%
1 |Bao quan sira chita thuong xuyén ©1.809 2461| 136.03%
2 |Nhién liéu dién nuéc 1.960 2.352| 119.99%
3 |Cudc vién thong (dién thoai, telex, fax, internet) 2.157 25741 119.33%
4 |Quan ly dam bao hoat dong 8.895 15.743 | 176.97%
5 |Muasam CCDC 0.871 0.919| 105.44%
6 |Huén luyén dao tao 0.575 1.375| 239.04%




7 |Bao hiém tai san, phuong tién vén tai 0.974 1.078 | 110.69%
8 |[Stra chita 16n TSCD 0.292 0.318| 109.14%
9 | Cac khoan chi khéc lién quan dén ché d6 ngudi lao dong 10.088 5.490| 54.42%
10 C{u ph} bay‘hlc_a-u chuan cho céc thiét bi dan dudng cua 5,145 6.604| 12834%
Cong ty
1.4 |Chi phi nguyén liéu (vit tw thay thé cho cdc dai tram) 1.248 1.500 | 120.22%
I CHIrPHI CUNG CAP SAN PHAM, DICH VU 112726 97306 | 86.32%
KHAC
L1 Cf,u pht;tuin lu’o"n‘g va C(AIC klz?aliclu k{zac lze’zn q’uan 21165 27474 | 12981%
dén ché dp nguoi lao dong va vién chirc quan ly
1 | Téng quy lwong 19.398 24.808 | 127.89%
=
ETD
. R : ~
5 Céc khoan trich theo luong (BHYT, BHXH, KPCD, 1766 2667| 150.97% |un
BHTN) S
Y8
I1.2 |Chi khéu hao tai sin cé dinh 12.599 10.923 | 86.69% ? g:.
S
N -
II.3 |Chi bdo dam hoat dong 11.563 12.007 | 103.84%
1 |Bao quan sira chita thudng xuyén 0.434 0.486| 111.91%
2 |Nhién liéu dién nuéc 0.568 0.983| 172.96%
3 |Cudc vién théng (dién thoai, telex, fax, internet) 0.293 0373 127.36%
4 |Quan ly dam bao hoat dong 6.485 7407 114.22%
5  |Muasim CCDC 0.444 0.136| 30.54%
6 |Huén luyén dio tao 0.223 0.631| 283.10%




7  |Bao hiém tai san, phuong tién vén tai 0.230 0.222| 96.68%
8 |Stra chira 1én TSCD 0.039 0.002| 6.30%
9 | Céc khoan chi khac lién quan dén ché d6 nguoi lao dong 2.846 1.767| 62.09%
Chi phi truec tiép khdc cho cdc hoat dgng sin xudt
11.4 |kinh doanh (Chi phi nguyén, nhién vit liéu & cdc chi 67.40 46.902| 69.59%
phi thué ngodi dé phuc vu cho cdc hoat dong)
III |Du kién tiét gidm chi phi .
LQI NHUAN TRUGC THUE (da om tiét gia
S ' pomik it o o 76.422 15576 | 20.38%
chi phi)
D |Trichlap Quy PT khoa hoc va cong nghé 6.500 0.467| 7.19%
E |LN sau trich 1dp Quy PT khoa hoc va cong nghé 69.922 15109 21.61%
G |Vén CSH binh quan 285.812 283.379| 99.15%
H Ca'c .khoz:n chi khong dwge trir khi xdc dinh thu nhép 3607 0.500
chiu'thué
I [Nop thué thu nhap DN 14.754 3.122| 21.16%
K |Loinhuén sau thué 55.168 11.987| 21.73%
L |TY sudt LN sau thué¢/Vén CSH binh quin 19.30% 4.23%
M |[PHAN PHOI LN
| Trich quy dau tu phat trién (Toi da 30% LN sau thué 16.508 3596 21.78%

theo quy dinh cua Nha nuéc)




2 |Qu¥ khen thuong phiic loi du kién 24.756 8.057| 32.54%
. |Quy thuéng cua CTCT va KSV e "
3| (uam 2019 ndm trong QT NQL) 0.390 0.334| 85.71%
4 |LN con lai 13.514 0 0%
N |LAODPONG VA THU NHAP
| Tong‘ 80 lao d6ng binh quén du kién (khong gom BPH) 393.00 411.000

(ngudi)
) Tong\ §o lao dong binh quéan du kién ( bao gom BDH) 398 00 416.000

(ngudi)

Nizng suit lao dong BQ (triéu dong/ngudi/nim) (bao
3 |gdm toan bd lao déng dur kién ctia Cong ty va khong bao 457.592 279.585

gdm BHD)

Ning suét lao dong BQ (triéu ddng/ngudi/nim) (bao
4 |gdm toan bo lao dong du kién ctia Cong ty va bao gdm 451.843 276.225

BDH)
5 Tién lvong binh quan (khéng bao gém BDH) 1 20.998

ngudi/thang (triéu ddng) ‘

Tién lwong binh qua go6m BDH) 1 ngudi/ths
. ién luong binh quéin (bao gom BDH) 1 ngudi/thang 21.929 19497

(triéu dbng)




PHU LUC2
KL HOACH PAU TU XAY DUNG NAM 2020
(Kem theo Quyét dinh sé W ,7 /OD-HDTV ngdy/ﬂ_.9,2()20 cua Hgi dé‘ng thanh vién)

DVT: Triéu dong

Quyét dinh diu tr

IKé hogeh gidii ngin vén

c::;:\ ilia:u .t';lh:cl ::2: Sl Chi diu tu Lnugyﬁ:éﬁgél:" Trong adim Lay ké tir khi
u u ¢ , & s q : ¥
in dgdn | DNRHDIGE L o opaliane | SOo0E8 quyét 31/12/2019 | Kké nogen | ¥ AN thve
dinh hi¢n den het
2020 p £
niim ke hoach
A |DU AN CHUYEN TIEP TU NAM 2019 311,822 45,121 145,354
Vén kinh | COngty TNHH
| Diu tu tram ADS-B/VHF Ca Mau Tinh Ca Mau doanh cuia | 2016-2017 | 2017-2019 66,881 CTCT QRO CTCT Ky thudt Quan Iy 49,591 8,172 57,763
ngdy 28/06/2017
Cong ty bay
i 4 Ha .. Vén kinh Qb s6 17/QD- Cong ty TNHH
i Xy ¢ -4 én | | s - ‘
2 ?;i"v‘gl;}g;’;giﬁ’:"ﬂ';?”"" dieriiuet gho Noi Bai doanh cia | QZI?;()Gx . 8}’;200'290 2,869 cTCT CTCTngay |KythuatQuanly| 729 1741 2471
; = Cong ty 16/01/2019 bay
Biu tir co s¢ lam viéc cia Cong ty tai 58 Sﬁl;lgltlrm;g S:;:" Vén kinh ) QDSG‘;)/IO%EB}‘:?T;/ Cong ty TNHH
3 |Truing Son, phuémg 2 Quan Tan Binh-Tp, | P TonE & QUR | 4oanhcia | 2014-2015 | 2015-2020 79,228 crer i Yo | Ky thuat Quanly | 43,766 12,023 55.789
H‘6 Chi Minh Tan Binh-TP, Ho Con QD 288/QD-CTCT bi
Chi Minh gty ngdy 01/06/2017 y
. g . Vén kinh Cong ty TNHH
Dai DVOR/DME Rach Gia (Str dung lai . . QIr2016- | QIV2017- QDb 252/QD-CTCT} . 7 S
: : 4
4 |iniét bi Dai DVOR/DME Cat Bi cii) Ehil Bank Ot dg.,':’gcty"a Q2017 | QIVR2020 M4 992 SRt ngay 23052017 | &Y "“':;3““" 'y Ao 2 a9
Piu tu mang cdng nghé thng tin sir dung " Vén kinh Cong ty TNHH
5 trong Iinh vyc hang khong (ATN) va an Cm;f_{!yQ[l\gHH doanh cua Qé\l/lllzzglzg— Q(ylllzz?)zz(i i 10,000 CTCT - | Ky thuat Quan ly 76 2852 2,929
toan CNTT Cong ty bay
Dy an déu tr xdy dymg hé théng dio tao . i Vén Kinh Céng ty TNHH
6 tryc tuyén E-learning va hé théng hoi nghi Cong ty TNHH doanh cia Qas QU0 9,355 CTCT - | Ky thudt Quan ly | 3,742 3.743
< KTQLB 4 QI1/2020 QI1/2021
truc tuyen Cong ty bay
— A ¢ s 20 0.+ P S, ARSI 11 24 40 - M asrion wwnn s P o e

X M'S‘D"'/,f ‘
o7 o N




; K vt : Céngty TNHH | Vén kinh Céng ty TNHH
Dau tw hé thong gidm sat an toan tr dong . b, i : QI1V/2019 - | QIII/2020 - ~ b 0
dich vy CNS Ky thuat Quan ly doa-nl\ ciua QII/2020 QI2021 1,000 CTCT Ky thudt Quan ly

bay Cong ty bay

Diu tu hé théng quin tri mang cong nghé Céngty TNHH | Vén kinh QI2019- | QI/2020 . Cong ty TNHH
thang tin caa Cong ty theo md hinh domain | Ky thuat Quan ly | doanh cua Q12020 QIV/ZOZ(; 2,122 CTCT Ky thudt Quan ly
controller bay Cong ty bay
B 1o hiing viio an ninh eho DAl Dii DVOR/DME cxg‘;:“‘."a QU2020- . — lff’";g o TN_H':,
DVOR/DME Cit Bi Cit Bi anh cia | o1v2020 - : gt Quancy

Céng ty bay
Déu tur b sung thiét bj va cung cép dich vy | Trudng Sa Lén (;i‘:‘: ::nﬁha QI/2020- £:500 crer }f_o:;g r);TNH [-:
ADS-B Truémg Sa Lén va Song T Ty | va Song Tir Tay % QIV/2020 » ) thudt Quan. by

Cong ty bay
Dau tir b sung tuyén cap ngudn va cap tin Vén kinh QURo19- | Qu2020- Cong ty TNHH
hiéu tir dai DVOR/DME Phai Cat dén Dai  |Cang HK Phii Cat| doanh cia QU/2020 QIV/2020 2,137 CTCT Ky thudt Quan ly 24
KSKL mdi Cong ty : bay

4 : ~

Dhu tur xdy dung nha truc dii DVOR/DME | Dai DVOR/DME d‘:‘;'r“;‘:‘l:; QIR019- | QI2020- - —— lf_":;g I ":.
Cén Tho Cin Tho : Q2020 | Q2020 § thugt Quinly

Céng ty bay

. Vén kinh Cong ty TNHH

Dau tr dai DVOR/DME Cam Ranh méi Cam Ranh doanh cia %‘(12/(2)(;;6 %:52002:]. 37,500 CTCT Ky thuat Quan ly

Cong ty bay
Déu tir nang cao nang lyc trung tam dich vy 5 Vén kinh Cong ty TNHH
ky thuat CNS (Regional service center- Co';(g_lny?;HH doanh cia 8;6%26 - 3,675 CTCT Ky thuat Quan ly
RSC) trén linh vyc ILS Cang ty bay

273

1,350

1,748

600

6,743




Diu tr nang cao nang lyc trung tam dich v Cone ty TNHH Vén kinh Cong ty TNHH
ky thut CNS (Regional service center- °‘lfT‘YQLB doanh ciia : . 10,875 CTCT Ky thuit Quan ly . 41 41
RSC) trén linh vye Radar Cong ty bay
Déu tir nding cao nang lyc trung tam dich vy " . Vén kinh Cong ty TNHH
ky thuit CNS (Regional service center- Cor;(ngyQTLI;HH doanh cua 8&22%;0 - 5,000 CTCT Ky thuat Quén ly 26 26
RSC) trén linh vye ADS-B Céng ty bay
: gy Vén kinh Coéng ty TNHH
Diu tu bd sung thiét bi phuc vy cung c;‘lp p Ql/2020 - QI2021 - R, S
dich vy VHF tai tram CNS Truéing Sa Lén Trudmg Sa Lén dOﬂJ]h clia QII2021 QU2022 40,000 CTCT Ky thudt Quan ly - 183 183
Cong ty bay
Di chuyén tram ADS-B Vinh va tram ADS-| Pha Din, Tam dvznlk::n.l:‘ Q172020 - 3.900 CcTCT ]f_a:;g E)tl TN.H]_:. 85 85
B Mgc Chau vé Pha Din va Tam Dio Dio 0anh CUa | o1v/2020 i . PR )y .
Cong ty bay
Déu tr bd sung tan sd VHF thir 2 cho phan P \ Vén kinh ' Cong ty TNHH
khu 4, phan khu 5 FIR HCM tai Trudmg Sa T;‘;‘I’I“ETS;TL;’"' doanh ciia 8}@%‘;& Q&'ﬁgﬁ ¥ 12,000 CTCT Ky thuat Quan ly . 101 101
Ldn, Song T Tay & y Cong ty bay
DU AN PAU TU MOT 2020 78,771 16,025 16,025
Nang cip hé thong thiét bj phuc vu do kiém o Vén kinh 3 } Céng ty TNHH
quang hoc cta Phong thir nghiém higu Co:;(thyQTl:héHH doanh cua 8:/52002200 %l]l\//z/g(z)go 600 CTCT Ky thugt Quan ly - 542 542
chudn VILAS Cong ty bay <
M 2ze5 /4
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Thay thé, ldp dit bd sung dc quy va bd sung

tam nang hrgng , mua sim inverter/charger, | Tram VHF/VSAT|  Vén kinh QI2020- | Q2020 - Cong ty TNHH
b sac nang lugng mat troi lam vat o dy Truong Sa Lédn | doanh cia QI122020 QIV2020 2,527 CTCT Ky thudt Quan ly - 2,281 2,281
phong, mua sim may kiém tra & quy cho | va Song Tir Tdy | Congty bay
hé thong dién ngudn tram CNS Trudng Sa
Xuwéng DVKT < =
Déu tu trang thiét bj phuc vy cong tac huan |  Té 15, Phiic d:::hk::‘xls‘a QI2020- | QII/2020 - 963 cTeT 'go:;‘gug g:::? i 469 860
luyén VHF tai xuéng DVKT cia Congty | Ddng, Long Bién,| O Q2020 | QIV/2020 )-8 Y
HN Cong ty bay
Diu tr trang thiét bj phuc vu cdng tac huin E:I)‘Elgg;;::; Vén kinh QU2020- | QI2020 - Céng ty TNHH
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TONG CONG TY QUANLY BAY VIETNAM CONG HOA XA HQI CHUNGHIA VIET NAM
CONG TY TNHHKY THUATQUAN LY BAY Poc lap - Tw do - Hanh phiic

Sc"):’{O‘JLI/KTQLB;VPCT Ha Néi, ngay08thdng 10 ndm 2020

V/v: Béo céo cong bo théng tin

Kinh giri: Ban Kiém soat ndi bg-
Tong cong ty Quan ly bay Viét Nam

Cdn cir Quyét dinh 56 12/QD-HPTV ngay 11/1/2016 cua Téng cong ty
Quan Iy bay Viét Nam vé Quy ché cong bé thong tin ciia Tong cong ty;

. Cong ty TNHH K¥ thuét Quan ly bay xin gui t6i Ban Kiém soét ndi bd
TOng cong ty cac Béo c4o cong bo thong tin nhu sau:
1. Pidu chinh K& hoach san xuét kinh doanh va dau tu phat trién nim 2020.
2. Béo céo diéu chinh ché db tién lwong, tién thuong ctia Cong ty nam 2019.

Xin tran trong cam onf

Noi nhan ¥

- Nhur kinh giri

- CTCT, KSV;

- P.KHKD, P.TCCB-LD;
- Luu: VT, VP (Ha07b) .




CONG TY TNHH KY THUAT QUANLY BAY CONG HOA XA HOI CHU NGHIA VIET NAM
MST: 0104831665 Péc 1ap - Tu do - Hanh phiic

Ha Néi, ngay........thang... ....nam 2020

PIEU CHINH KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2020
(Theo Ké hoach san xudt kinh doanh, ké hoach dau tu xdy dung nim 2020 cia Cong ty TNHH
Kp thugt Quén 1y bay da dwgc Hoi dong thanh vién Tong cong ty quan Iy bay Viét Nam phé
duyét tai Quyét dinh s6 585/QP-HPTV ngay 15 thang 09 ndm 2020)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM
2019

Trong nim 2019 Cong ty TNHH K thuat Quan Iy bay d3 hoan thanh ké hoach
san xuét kinh doanh. Cu thé:
1.1. Két qua san xuit kinh doanh nim 2019:
1.1.1. San lwgng dich vu cong ich ndm 2019:

Tdng san luong cung cip dich vu cong ich nim 2019 thuc hién 343.658,86
gi0, dat 100,004% ke hoach ndm. Trong do:

- Dich vu din dudng DVOR/DME va NDB: 214.440,36 gi¢

- Dich vu giam sét phy thuéc ADS-B: 111.707,74 gio

- Dich vu VHF khéng dia tAm xa (Tir c4c tram VHF Trudng Sa Lén va Song
T Tay): 17.510,76 gid
1.1.2. Doanh thu:

Gi4 tri thyc hién 349,59 ty dong, bing 101,13% ké hoach nim va ting 12,70%
so v6i ndm 2018. Trong do:

+ Doanh thu san xuét, cung cép dich vu cong ich thuc hién 218,46 ty déng,
bang 99,11% ké hoach nim va ting 6,38% so v&i ndm 2018.

+ Doanh thu san xudt, cung cép dich vu ngoai cong ich thuc hién 131,13 ty
dong, bing 104,68% ké hoach nim va ting 25,06% so véi nim 2018.
1.1.3. Chi ph:

Gié tri thyc hién 273,17 ty dong, bing 98,58% ké hoach nim va ting 12,02%
so voi nam 2018. Trong do:
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+ Chi phi phuc vu san xuét, cung ca"lp dich vu cong ich thuc hién 160,44 ty
ddng, bing 93,42% so véi ké hoach nim va ting 7,11% so v&i nim 2018.

+ Chi phi phuc vu san xuét, cung cp dich vu ngoai cdng ich thuc hién 112,73
ty ddng, bing 107,00% so v&i ké hoach nim va ting 19,84% so vdi nam 2018.
1.1.4. Loi nhudn trude thué: Gia tri thuc hién 76,42 ty dong, ting 10,57% so véi ké
hoach nim va tang 15,18% so véi ndm 2018.

1.1.5. Ngp ngin sdch: Gia tri ndp ngén sdch nha nwdc ndm 2019 dat 43,43 ty ddng
1.1.6. Kim ngach xudt khdu ndm 2019: Gi tri thuc hién dat 2,48 tri¢u USD.
1.2. Két qua dau tir phat trién

- Nam 2019, Cong ty trién khai thuc hién 31 dy 4n va 03 béo céo déu tu mua
sém nho 1é. Két qua da hoan thanh 05 du 4n, 03 BCDT mua sim nhé 1¢; dimg thuc
hién 04 du 4n do du 4n c6 tinh phirc tap cAn phdi xem xét, nghién ctru thém, du 4n
khong phi hop v6i quy hoach ctia Nha mrée va dimg theo Nghi quyét ciia Téng cong
ty.

- Cac du 4n déu dugc trién khai ding quy dinh cia phép luat. Tuy nhién, mét
s d 4n bi cham tién d¢ nhu:

+ Du 4n “Péu tr ddi DVOR/DME Rach Gi4” chdm tién d do vuéng mic
trong gidi phong mit bing, c4c thi tuc lién quan dén dét dai;

+ Céc du 4n “Pau tu bd sung tuyén cap ngudn va cép tin hiéu tir dai
DVOR/DME Phu Cét dén dai KSKL méi” va Dy 4n “Dau tu xay dung nha truc dai
DVOR/DME Cin Tho” cham tién d6 do thdi gian thoa thuin véi céc don vi lién
quan kéo dai 1am chim thu tuc xin cha‘ip thuan cia Cuc Hang khong Viét Nam;

+ Du an “Diu tu co s& 1am viéc cla Cong ty tai 58 Truong Son, quan Tan
Binh, Tp H Chi Minh” cham tién dd do tién do trién khai thi cong G6i thau sb 8
“X4y lip toa nha co s& 1am viéc bao gdm Thi cong xay dung tda nha; Thiét b cOng
trinh, Ha ting k¥ thudt; San dudng ndi bd, Cong, tudng rdo; Cay xanh, tham co" b
chém, chwa d4p tmg duoc yéu cau.

- Gié tri giai ngén céc dy 4n ddu tw ndm 2019 13 40,64 ty ddng, bing 52,06%
ké hoach nam TCT phé duyét.

II. KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN NAM
2020
Hién nay, dich COVID - 19 dang c6 dién bién phirc tap va c6 tac dong 16n dén
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nén kinh té toan cu va Viét Nam, trong 46 hang khong 12 mét trong nhimg nganh bi
anh hudng rd rét va nang né nhit. Su sut giam nghiém trong vé sén luong, doanh thu
diéu hanh bay tic dong rit 16n dén can d6i thu chi cia Tong cong ty Quan 1y bay
Viét Nam va ATTECH. Su sut giam cia nganh hang khong trén toan thé gi6i ciing
1am anh hudng dén tién d6 giao hang da ky két ctia Cong ty trong nim 2020, 1am sut
giam ké hoach doanh thu cia Céng ty.
2.1. K& hoach san xuit kinh doanh nim 2020

Pon vi tinh: Ty dong
STT CAC CHI TIEU PVT | KE HOACH

A | DOANH THU 266,142

I | Dich vu cong ich

I.1 | San lrong (Giv cung cip dich vu) Giv 348.968
1 | Dich vu din dudng DVOR/DME va NDB Giv 217.220
2 | Dich vu giam sat phu thuéc ADS-B Gio 114.192

Dich vy VHF khéng dia tdm xa (Tir c4c tr
g iR ngdiatamxa (Trchotram | o, 17.556
VHF Truong Sa Lén va Song Tt Tay)

Doanh thu trong cong ich (Cung cap dich

1.2 160,599
vu CNS)
1 | Dich vu din dudng DVOR/DME va NDB Ty dong 112,337
2 | Dich vu gidm sat phu thuc ADS-B Ty ddng 28,101

Dich vu VHF khong dia tAm xa (T céc tram - al
3 o Ty dong 20,161
VHF Truong Sa Lén va Song Tu Tay)

II | Doanh thu ngoai cong ich 105,544
Doanh thu cung cép Dich vu bay kiém tra <

B P i | Tydéng | 35493
hiéu chuan

2 | Doanh thu cung tmg c4c san phim CNHK Ty ddng 18,916

3 | Kinh doanh khéc Ty dong 49,628

Thu nhdp tir hoat dong tai chinh va thu nhdp >
4 " Ty dong 1,506




STT CAC CHIi TIEU PVT | KE HOACH
B | TONG CHI PHi 250,566
1 | Trong cong ich Ty dong 153,260
2 | Ngoai cong ich Ty dong 97,306
C | Lginhuin truéc thué 15,576
D |Kim ngach xuit khiu Triéu USD 1,61
E | Nop ngén sich Ty dong 14,924

2.2.Ké hoach diu tw phat trién nim 2020
2.2.1 Ké hoach dau tir cdc dw dn ndm 2020:

Trong ndm 2020, Cong ty trién khai thuc hién 42 dy 4an dau tu xdy dung voi
tdng muc diu tu dy kién 12 390,593 ty dong, ké hoach gidi ngén trong nim 12 61,146
ty dong, trong do:

+ Dur 4n chuyén tip tir nam 2019: 19 du 4n

+ Dy 4n d4u tu méi nim 2020: 23 dy 4n
2.2.2 Két qua ddu ti nam 2020 (du kién).

- Hoan thanh quyét toan céc dy 4n:

+ Dy 4n “Péu tu tram ADS-B/VHF Ca Mau”

+ Dy 4n “Péu tu xay dung cip ngudn dién luéi cho dai DVOR/DME Nbi Bai”

+ Du 4n “Cai tao, ning cép co s& ha ting Pai DVOR/DME/ADS-B Tho
Xuén”

+ Du 4n “Cai tao, ning cip co s& ha ting Pai DVOR/DME/ADS-B Nbi Bai”

+ Dy 4n “Dau tu mua m4y in nhén cho Xi nghiép ché tao thiét bj hang khong”

+ Du 4n “Mua sim 6 t6 7 chd phuc vu hoat ddng san xuét kinh doanh”

- Hoan thanh nghiém thu va dua vao khai thac sir dung cac cong trinh, dur 4n
sau:

+ Du 4n “Pau tir hé thdng quan tri mang cong nghé thong tin ctia Cong ty theo
mo hinh domain controller”

+ Dy 4n “Déu tur trang thiét bi phuc vu céng tac huin luyén VHF tai Xuéng
DVKT cua Cong ty”
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+ Du an “PAu tu trang thiét bi phuc vu cdng tac huén luyén DVOR/DME tai
CNHCM cua Cong ty”

+ Dy 4n “Mua sém modem radiolink cho Pai DVOR/DME/ADS-B P2 Néng
va Tho Xuan” '

+ Dy 4n “Déu tr mua sim bd sung thiét bi du phong may thu ADS-B cho hé
théng ADS-B”

+ Dy 4n “Dau tu bd sung tuyén cap ngudn va cap tin hi¢u tir ddi DVOR/DME
Phui Cét dén Dai KSKL méi”.

+ Dy 4n “DAu tu xdy dyung nha tryc dii DVOR/DME Cin Tho”

+ Du 4n "Cai tao, ning cp co s& ha ting Pai DVOR/DME Phii Quéc"

- Céc du 4n déu tu dugc thyuc hién ding quy dinh cia Nha nudc va Cong ty,
dam bao tién d0 va chit lugng theo ké hoach duoc phé duyét.

IIL. CAC GIAI PHAP THUC HIEN

1. Céng tdc ké hoach sin xuit kinh doanh:

- Trién khai ké hoach san xuét kinh doanh cho timg bd phan, don vi. Thuong
xuyén gidm sét, danh gid két qua thuc hién ké hoach trén dé c6 nhimg diéu chinh
phu hgp véi tinh hinh dién bién cta dich bénh, nhdm dam bao hoan thanh ké hoach
da giao.

- Ap dung Quy dinh d4nh gia hiéu qua cia cac by phan, don vi trong hoat
dong san xuét kinh doanh nham tao dong luc cho céc bd phéan, don vi hoan thanh va
hoan thanh vuot murc cac chi tiéu ké hoach dugc giao.

- Péi véi cac hop dong vé cung cip dich vu théng tin, din dudng, gidm sat
cho Téng cong ty Quan ly bay Viét Nam: xay dung va trién khai phuong 4n {mg ph6
phong chbng dich COVID-19 tai cac dai tram, co s& san xuét va cung ce‘ip dich vu
nhim dam bao cung cip dich vu an toan, hiéu qua theo diing cam két hop ddng, dong
thoi duy tri vimg chic ndng lyc dam bdo khai thac k¥ thuat cac tram thong tin, gidm
sét trén quan dao Truong Sa va Con Son.

- T chirc cung cép dich vu bay kiém tra, hiéu chuén cac thiét bi thong tin,
dan dudng, gidm sat hang khéng dam béo an toan, hiéu qua, phi hp véi ké hoach
ctia Cuc Hang khong Viét Nam va cam két hop dong véi khach hang trong diéu kién
tdc dong cua dai dich COVID - 19, cic quy dinh vé nhdp canh va céch ly phong
chéng dich; ddm bao an ninh, an toan ving troi quéc gia, pha“'ln d4u hoan thanh vuot



chi tiéu ké hoach duoc giao.

- Giam sét chit ch& cac K& hoach san xuit tdng hop, 1énh san xuét, ké hoach
quén 1y rii ro d& dam bao ngudn lyc hoan thanh ké hoach san xuét kinh doanh trong
linh vuc san xuét cong nghiép hang khong va kinh doanh khéc truréc bi canh nganh
hang khong toan ciu bj anh hudng ning né, nghiém trong béi dich bénh.

- B4o toan va sir dung c6 hidu qua vén cho hoat dong san xuét kinh doanh va
dAu tur phat trién.

2. Vé cong tdc ddu tu:

- Trién khai cac dy 4n va ting cudng cong tdc gidm sat cic du 4n déu tu, tap
trung tim céc bién phap nhim thao g& khé khan lién quan dén cac thi tuc hanh chinh
(thu tyc lién quan dén dat dai, nhimg vudéng méc trong cong tac giai phong mit bing
...) d& dam bao tién do ké hoach céc dy 4n.

- Niang cao ning luc va phat huy hiéu qua hoat dong ctia Ban Quan ly dy 4n
chuyén nganh, quén ly chit ché vé tién d va chit luong céc dy 4n dau tur.

3. Vé cong tdc khoa hoc cong nghé:

- Péanh gi4, sir dung hiéu qua c4c ngudn luc ndi bd.

- Tim kiém, dAy manh viéc hop tic véi cac co s& nghién ciru KH&CN hang
d4u Viét Nam trong cong tac nghién ciru khoa hoc cong nghé.

- Duy tri va néng cao hiéu qua hoat dong ctia Hoi déng KH&CN; Ra soat, cai
tién Quy ché hoat dong KH&CN dé dam bao phit hop véi chuong trinh hanh dong
cuia doanh nghiép nhim thich Ung v&i cude cach mang cong nghé 4.0 trong linh vyrc
hang khong.

- Niing cao k¥ nang 1ap ké hoach, k¥ ning giai quyét van dé cho co quan quan
ly, tham muu; bd phén chu tri nhiém vu va cac chi nhiém nhiém vy trong thuc thi
c4c nhiém vu khoa hoc cong nghé.

4. VE qudn tri doanh nghigp:

- Tang cudng cdng tic quén tri doanh nghiép v6i muc tiéu tiét kiém chi phi,
giam gi4 thanh, én dinh va ning cao chét lrong.

- T4p trung nang cao cht lugng x4y dung van ban quén 1y ndi b ciia cong ty
nhdm néng cao hiéu luc, hi¢u qua cong tac quan ly.

- Thyc hién viéc diéu chinh, xdy dung lai va 4p dung chit ché c4c dinh mirc
kinh té, k§ thuat cho qua trinh san xuét cac san phim va cung cép dich vu nhim quan



Iy t6t hon chi phi.

- Duy tri tét cong tic d4nh gis ning luc dinh ky, 1dm co sé& dé trién khai cac
ké hoach phét trién va sir dung hiéu qua ngudn nhan luc.

- Tiép tuc tuyén truyén, phd bién, ning cao nhan thirc v& hé théng Quén ly
chét lrong theo tiéu chudn ISO 9001:2015 dén toan thé ngudi lao dong trong Cong
ty, dic bigt gén vi€c xay dung va thyc hién ké hoach quan ly rii ro véi viéc quan ly
an toan cung cip dich vu CNS va an toan san xuét kinh doanh. /)7{*'
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CONG TY TNHH KY THUAT QUANLY BAY = CONG HOA XA HQI CHU NGHIA VIET NAM
MST:0104831665 Poc lap - Ty do - Hanh phiic

Ha N¢i, ngay  thang  nam 2020

BAO CAO PIEU CHINH CHE PO, TIEN LUONG, TIEN THUONG CUA
CONG TY

1. Chinh sach tién lrong, tién thudng ciia doanh nghiép

1.1. Nam 2019

a) Nguyén tic xac dinh tra luong, thuéng, thu lao ctia doanh nghiép
- Nguyén tic xac dinh tra lwong, thuéng déi véi NLD:

+ Nguyén tic xac dinh Quy tién luong: Quy tién lwong cta NLD phuy thuge
vao cac chi ti€u: lao dong thuc té sir 'dung binh quan ndm b4o cdo, tién lwong binh
quan ké hoach, téc d6 tiang ning suit lao ddng va tdc do ting loi nhuén so véi ké
hoach (theo Théng tw 26/2016/TT-BLDTBXH).

+ Nguyén tic xac dinh Quy thuéng ATHK: Quy thuong ATHK dugc Xac
dinh trén co s& van dung Vian ban s6 982/LDTBXH-LDTL ngay 20/03/2015 cua
Bo Lao dong Thuong binh xa héi tra 161 Vén ban s6 819/BGTVT-TCCB ngay
21/01/2015 ctia Bd GTVT vé huéng dén cach tinh ché d6 thudng ATHK nam 2014
dé xac dinh Quy thuéng ATHK 2015 d6i véi NLD va T¢ trinh s6 8314/TTr-QLB
ngay 30/12/2016 dugc thong qua tai Nghi quyét s6 06/NQ-HPTV ngay 09/01/2017
ctia Hoi ddng thanh vién TCT Quan ly bay Viét Nam;

+ Nguyén tic xac dinh Quy tién thuong: Quy Khen thudng - phuc loi thuce
hién ctia NLD dugc xac dinh bang 03 thang tlen lwong khong bao gém quy thudng
ATHK (4p dung truong hop doanh nghiép xép loai A).

- Nguyén tic xac dinh tra lrong, thudng, thi lao dbi véi NQL doanh nghiép:

+ Nguyén tic xac dinh quy tién luong ctia NQL: Qu§ tién lrong ctia NQL
dugc xéac dinh cé@n cir vao muc luong co ban theo Nghi dinh 52/2016/ND-CP va h¢
s0 tang thém theo lgi nhuén thuc hién bao céo so véi loi nhuan thuc hién ndm trude
(Theo Théng tw 27/2016/TT-BLDTBXH).

+ Nguyén tic xdc dinh Quy tién thuong ATHK ciia NQL: Qu§ thuéng
ATHK cta NQL duogc thuc hién theo huéng dan tai Théng tu sé 27/2010/TT-
BLDTBXH ngay 14/09/2010 cia B9 Lao dong Thuong Binh va X4 héi (Khoan I,
diéu 13) vé viéc huéng din thuc hién quan ly lao dong tién luong, thi lao va tién
thuong trong cong ty TNHH mdt thanh vién do Nha nuéc lam chu sé hiw, dong
thdi van dung Vin ban s 982/LDTBXH-LDTL ngay 20/03/2015 ctia Bd Lao dong
Thuong binh x3 héi tra 1oi vin ban sb 819/BGTVT-TCCB ngay 21/01/2015 cia
B GTVT trong viéc xac dinh mirc luong tbi thiéu Cong ty lam cén cir xac dinh
quy thuéng ATHK cua NQL.

+ Nguyén tic x4c dinh Quy thuéng NQL thyc hién: Qu§ thudng ciia NQL
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duoc xac dinh bing 1,5 thang tién luong, khong bao gdm quy thuéng ATHK (ap
dung truong hgp doanh nghiép xép loai A).

b) Qu¥ tién luong

- Quy luong ctia NLD:

+ Tdng quy luong ké hoach nim 2019 ctia NLD (d4 bao gdm qu§ thudng
ATHK): 98.117.460.739 dong.

+ Tdng quy luong thuc hién nim 2019 ctia NLD (di bao gém quy thudng
ATHK): 102.468.912.630 dong.

- Quy tién luong ctia NQL doanh nghiép:

+ Téng quy lwong ké hoach nim 2019 cia NQL (d3 bao gom quy thudng
ATHK): 3.070.055.836 dong.

+ Téng quy lwong thuc hién nim 2019 ciia NQL (d4 bao gém quy thudng
ATHK): 3.334.328.038 ddng.

¢) Chinh séch phan phdi tién luong, tién thudng, thi lao ciia doanh nghiép

Chinh sach phan phéi tién lwong, tién thuong dbi véi NLD va NQL: Theo
quy dinh ctia Nha nuéc, Quy ché Tra luong - tra thudng ctia Cong ty va cac vin
ban c6 lién quan.

1.2. Nam 2020

a) Nguyén tic xdc dinh tra lvong, thuéng dbi véi NLD, Ban diéu hanh, Chu
tich Cong ty va Kiém soat vién chuyén trach

Thuc hién theo Nghi dinh 20/2020/ND-CP ngay 17/02/2020 vé viéc thuc
hién thi diém quan 1y lao ddng, tién luong, tién thudng ddi véi mét sb tap doan
kinh té, tdng Céng ty nha nudc va Théng tu s& 04/2020/TT-BLDTBXH ngay
25/5/2020 ctia B Lao dong Thuong binh x3 hdi vé viéc huéng dan thuc hién quy
dinh vé don gia khoén, quy tién luvong thuc hién ctia ngudi lao déng va Ban diéu
hanh quy dinh tai Diéu 7 va Diéu 8 Nghi dinh s6 20/2020/ND-CP ngay 17 thang
02 ndm 2020 ctia Chinh phu thuc hién thi diém quan ly lao dong, tién lwong, tién
thudng dbi v6i mot s tap doan kinh ké, tdng Cong ty nha nudc.

b) Quy tién lwong

Tam xac dinh quy tién luong K& hoach 2020 nhur sau:

- Tong quy luong ctia NLD (bao gdm Ban diéu hanh): 97.328.769.408 dong.

- Quy tién luong ctia Chu tich Cong ty va Kiém soat vién chuyén trach:
2.004.504.000 dong.
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¢) Chinh sach phan phéi tién luong, tién thudng, thu lao ciia doanh nghiép

Chinh sach phan phéi tién luong, tién thuéng dbi véi NLD, Ban diéu hanh,
Chu tich Coéng ty va Kiém soét vién chuyén trach: Theo quy dinh ctia Nha nudc,
Quy ché Tra luong - tra thuéng ctia Cong ty va cac vin ban c6 lién quan.

2. B4o cdo quy tién hrong, thi lao, tién thwéng ciia doanh nghiép: Theo
quy dinh cia Nha nwéce, Quy ché Tra hrong - tra thuéng ciia Cong ty va cac
van ban co lién quan

2.1. BIEU BAO CAO QUY TIEN LUONG, THU LAO, TIEN
THUONG CUA DOANH NGHIEP NAM 2019

Nam 2019
TT Chi tiéu Pon vi tinh z
Keé hoach Thue hién
1 2 3 4 5
| | HANG 'CONG TY PUQC . :
XEP
II | TIEN LUONG CUA NLD
1 | Lao dong binh quéin Nguodi 405 393
o o) N a Déng/
2 | Mic tién luong binh quan théing 19.442.343 20.997.730
3 | Quy tién luong Pbng 94.489.786.980 99.025.294.680
4 | Quy thuong ATHK Pdng 3.627.673.759 3.443.617.950
Quy tién thuc'mg, phic loi .
5 | phén phéi truc tiép cho ngudi Dong 20.549.402.261 19.758.302.029
lao dong
e da o Pong/
6 | Thu nhdp binh quan . 24.417.050 25.917.560
thang
o | TIEN  LUONG ~ CUA
NGUOI QUAN LY DN
S6 ngudi quan ly doanh -
! | nghiép (tinh binh quén) Nawol 8:07 St
2 | Mirc luong co ban binh quén ﬁiﬁgg/ 23.750.000 23.764.331
poeX . A Df‘)ng/
3 | Mikc tién lwvong binh quan . 35.625.000 39.721.875
thang
4 | Quy tién lrong Ddng 2.850.000.000 3.118.167.188
5 | Quy thuong ATHK Pdng 220.055.836 216.160.850
6 | Quy tién thudng Péng 356.250.000 389.770.899
Mitc thu nhép binh quéan cua Pong/
7 ngadi quin ly DN thing 42.828.823 48.826.101
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2.2. BAO CAO QUY TIEN LUONG, THU LAO, TIEN THUONG CUA
DOANH NGHIEP NAM 2020

Trén co s& K& hoach san xuét kinh doanh, k& hoach diu tu xdy dyng nam
2020 cua Cong ty TNHH Ky thudt Quan ly bay da duogc phé duyét tai Quyet dinh
56 585/QD-HPTV ngay 15/9/2020, Cong ty tam cong bb Quy tién luong Ké hoach
nam 2020 14 99.333.273.408 dong. Trong do:

- Quy tién luong cua Chu tich Cong ty va Kiém soat vién chuyén trach tam
xac dinh theo Nghi dinh s 20/2020/ND-CP 1a: 2.004.504.000 ddng.

- Quy tién luong Nguoi lao déng, Ban diéu hanh tam x4c dinh theo Nghi
dinh s6 20/2020/ND-CP (sau khi tinh todn loai trir yéu t6 khach quan dich bénh
Covid — 19 anh huong truc tlep dén chi tiéu doanh thu trir chi phi chua c6 luong
neu duoc co quan c6 thdm quyén phé duyét) 1a: 97.328.769.408 ddng. Trong do,
phén gia tri chua tinh toan loai trir yéu td khach quan do dich bénh Ia:
67.318.541.514 ddng (tam x4c dinh theo don gi4 tién lwong khoén 1a 58.584
ddng/100 déng doanh thu trir chi phi khong luong).

* Sau khi Tong Cong ty Quan ly bay Viét Nam phé duyét thuc hién thi diém
quén ly lao dong, tién luong tién thudng theo Nghi dinh 20/2020/ND-CP ddi véi
Cong ty TNHH K¥ thuat Quan ly bay va dong y K& hoach tién luorng, tién thuong
nim 2020 ctia Ngudi lao déng, Ban diéu hanh, Chu tich Cong ty va Kiém soat vién
chuyén trach, Céng ty s& chinh thirc céng bd cac sb lidu lién quan theo quy dmh/,
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