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BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH DOANH NAM 2023 

(Theo Ki hooch san xuat kinh doanh, ke hooch clau lit xciy dung nom 2023 cua Ging ty TNHH 

Ky thuCit Quan ly bay do' &tor HOi clang thanh vien Tang cong ty quan ly bay Viet Nam tam 

phe duyet tai Quyect dinh so 175/QD-HDTV ngay 17 timing 04 nom 2023) 

I. MVC TIEU TONG QUAT VA NHIEM VU KE HOACH: 

1. Muc tieu tong guat: 

- Thuc hien tot nhiem vu cung cap dich vu CNS dam bao cong tac diL hanh 
bay dm T6ng cong ty an toan — dieu hoc — hieu qua cho 100% cac chuyen bay 
trong \Tung trach nhiem cila Tong cong ty. 

- To chirc tot cong tac bay ki6'm tra hieu chan theo kd ho?ch cua Cuc hang 
khong Viet Nam; xlic ti6n, 1(57 ket va trien khai nhieu him cac dan hang, hop dong 
cung cap san pham, dich vu cong nghiep hang khong va kinh doanh khac nham 
tang twang doanh thu, lgi nhuan trong dam 2023. 

- Hoan thanh xuat sac cac chi tieu san xuat kinh doanh nom 2023 trong do 
dam bao tang truang thu nhap cho Ngueri lao Ong tuan thu cac quy dinh hien 
hanh va nham muc tieu on dinh luc luting lao dOng trong day chuyen cung cap 
dich vu CNS not rieng va nguon luc san xuat kinh doanh not Chung cua C8ng ty. 

2. Nhiem vu ke hooch san xuat kinh doanh: 
- Dam bao muc tieu k6* hooch doanh thu dot 319,279 ty d6ng, kd ho4ch lai 

nhuan sau thud dat 50,747 tS,  d6ng. 
- Kiem soot cac khoan chi phii hop vori nhu cAu thuc to phuc vu san xuat kinh 

doanh, dam bao quyL lgi cua doanh nghiep va Ngueri lao Ong; Bao toan va Oat 
trien von chil so. huu, hoan thanh cac nhiem vu do TCT giao. 

- Tri& khai cac du an dau to xay dung nham dam bao, tang cuirng chAt lugng 
cung cap dich vu CNS cho Tong cong ty va cac linh vgc san xuat kinh doanh khac 
cua Cong ty; Nang cao hieu qua, bao toan va Oat trien von Chu sa hitu. 

IL KE HOACH KINH DOANH VA DAU PHAT TRIEN NAM 2023: 

1. Ke hooch san xuat kinh doanh: 

- Ke ho4ch chi tieu san luvng chinh: 

+ Hoan thanh cac chi tieu san luting cung cap dich vu CNS theo cam k6t (trir 

truang hgp bAt kha khang). 
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+ Hoan thanh chi tieu san lugng bay ki"&ri tra hi'eu chuAn theo ke hoach bay 

cua Cuc Hang khong Viet Nam. 

+ Hoan thanh san lugng cung cap cac san phAm cong nghi'ep hang khong 

theo cam k& tai H9p d"C)ng da dugc k.57 ke't. 

- Kd ho4ch san xuAt kinh doanh ca nam: 

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2023 

CAC CHI TIEU DVT Kt HOACH STT 

1 Cac chi tieu san linyng chinh 

1.1 Sin lugng, doanh thu cung cap dich vu 
CNS cho Tiing cong ty Quin 157 bay Viet 
Nam (Doanh thu dich vu cong ich) 

1.1.1 Sin lugng (Gib cung cap dich vu) Gib.  350.742 

a Dich vu clan &rang DVOR/DME va NDB Ger 219.354 

b Dich vu giam sat phu thu(ic ADS-B Gior 113.880 

c Dich vu VHF khong dia tam xa (Tir cac tram 
VHF Trtremg Sa Lan va Song Tit Tay) 

Gib.  17.508 

1.1.2 Doanh thu cung cap dich vu CNS cho 
Tiing cong ty Quin 15,  bay Viet Nam 

Ty (Icing 177,528 

a Dich NT dan dutrng DVOR/DME va NDB TS,  d6ng 
, 

133,908 

b Dich vu giam sat phu thu'6'c ADS-B Ty Ong 30,343 

c Dich vu VHF kh6ng dia tam xa (Tir cac tram 
VHF Truemg Sa Lan va Song Tu.  Tay) 

TS,  Ong 13,277 

1.2 
Doanh thu cung cap san phAm, dich vu 
khfic TS,  dos  ng 141,751 

1.1 Doanh thu cung cap Dich vu bay kitm tra 
hi0 chuan 

TS/ d6ng 74,341 

1.2 Doanh thu cung frng cac san pham CNHK va 
kinh doanh khac 

TS,  dos  ng 65,910 

1.3 Thu nh4p tir host Ong tai chinh va thu nh4p 
khac 

TS/ d6ng 1,5 

2 TLng doanh thu TS,  diing 319,279 

3 Lott nhu4n track thud Ty diing 63,557 

4 Lcri nhu4n sau thud Ty do' ng 50,747 

5 NOp thud thu nh4p DN Ty di3ng 12,811 

6 T6ng von d'Au Iv TS/ di-mg 189,592 

7 Kim ngach xuAt khAu Ty dting 35,896 
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2. Ke hoch dAu ttr cua Ging ty tong nam: 

Trong cac du an dAu tu xay dung cua Cong ty nam 2023, co 01 du an thu6c 

nh6m B troy len, cu thL 

- Ten du an: D'Au tu ca s& lam viec cua Cong ty tai 58 Throng San, plathrig 2 

QuIan Tan Binh-TP. 11'6 Chi Minh. 

- T6ng mirc d'au tu dm du an: 79,228 trieu di5ng. 

- Ngu'On van: San xuAt kinh doanh cua Cong ty. 	 /a)r— 
GIAM DOC 


