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Ha N0i, ngay thang  6  aim 2024 

BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH DOANH NAM 2024 

(Theo Ki hoach san xudt kinh doanh, ke hoach cldu tu. xay thing nam 2024 ctia Cong ty TNHH 

Ky thuat Quan 1), bay del cluvc Hai ci'dng thanh vien Tdng ding ty quail ly bay Viet Nam phe 

duyet tam giao tai Quyit chinh so 262/QD-HDTV ngay 30 tiding 05 nam 2024) 

I. MI .JC TIEU VA NHIEM VU KE HOACH: 

1. Thirc hien cung cap cac dich vu CNS an toan, hi10.1 qua cho T6ng cong ty 

gop phAn dam bao an toan trong vies cung cap dich vu bao dam hoat dOng bay 

trong FIR Ha NOi va FIR 1-16 Chi Minh cira T6ng cong ty. 

2. Thgc hien cung cap dich vg bay ki6m tra, hi*r chuAn va bay danh gia 

phuang thirc bay de dam bao duy tri tinh chinh xac cua cac he thong trang thi6t bi 

mat dAt, tinh kha thi cua cac phuang thirc bay sau khi dugc thi6t ke va chay mO 

phong. 

3. Bao toan va phat tri6n von Chit sa hiru, hoan thanh cac nhi@'n vu do T6ng 

cong ty giao. 

4. Hoan thanh cac chi tieu san xulat kinh doanh nam 2024 trong do dam bao 

quy&I lgi doanh nghi4 \TA, nguai lao dOng, dam bao tang tnrong thu nh4p cho 

ngixeri lao dOng tuan thir cac quy dinh h*L hanh nham muc tieu on dinh lgc luting 

lao dOng trong day chuy&I cung cap dich v1,1 CNS not rieng va ngu6n lgc san xulat 

kinh doanh not Chung cua Cong ty. 

II. KE HOACH KINH DOANH VA DAU Tlf PHAT TRIEN NAM 2024: 

1. Ke hoach san xuAt kinh doanh: 

- Ke ho#ch chi tieu san luvng chinh: 

+ Hoar' thanh cac chi tieu san luting cung cap dich vg CNS theo cam ke't (trir 

tnrang hop bAt kha khang). 

+ Hoan thanh chi tieu san luting bay ki6m tra hieu chuAn theo ke hoach bay 

cua Cvc Hang khong V* Nam. 

+ Hoan thanh san luting cung cap cac san phAm cong nghi0 hang khong 

theo cam k6t tai Hgp d6ng da dugc kST ke't. 

- Ke hoach san xuAt kinh doanh ca nam: 
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BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2024 

STT CAC CHI TIEU DVT KE HOACH 

1 Cac chi tieu san luvng chinh 

1.1 

Doanh thu cung cap dich vti CNS cho 

Tiing cong ty Quin 1S,  bay Viet Nam 

(Doanh thu dich vu cong ich) 

Ty ding 207,252 

1.1.1 Sin luvng (GilY cung cap dich vu) GRY 354.200 

a Dich NT dan &rang DVOR/DME va NDB Gier 222.452 

b Dich NT giam sat phg thuOc ADS-B Gio• 114.192 

c Dich NT VHF khong dia. tam xa (Tir cac tram 

VHF 'Throng Sa Lan va Song 'fir Tay) 
Gio• 17.556 

1.1.2 Doanh thu cung cap dich vu CNS cho 

Tiing cong ty Quan ly bay Viet Nam 
Ty &Ong 207,252 

a Dich vu clan &rang DVOR/DME va NDB TS, Bong 153,581 

b Dich vu giam sat phiA thuOc ADS-B TS,  ding 34,411 

c Dich vu VHF khong dia. tam xa (Tir cac tram 

VHF Truing Sa Lon va Song Tir Tay) 
TS/ dong 19,26 

1.2 
 Doanh thu cung cap san pham, dich viii 

khac 
Ty dong 149,718 

1.1 
Doanh thu cung cap Dich vu bay kiem tra 

hi'll chuan 
TS, ding 75,919 

1.2 
Doanh thu cung ung cac san pham CNHK 

va kinh doanh khac 
TS,  di,ing 72,299 

1.3 
Thu nhap tir hog cling tai chinh va thu nhap 

khac 
Ty Tong 1,5 

2 Tiing doanh thu TS,  an 356,97 

3 Ltd nhOn tru*c thud TS,  dtmg 75,255 

4 Loi nhu4n sau thud Ty dling 58,298 

5 Niip thud thu nhap DN TS,  ang 14,699 

6 Tiing von diu ty TS,  along 447,373 

7 Kim ng4ch xuat khau TS,  dtmg 28,69 

2. Id ho4ch (fan ttr ciia Cong ty trong nam: 

Trong cac dg an dAn ttx xay clung cila Cong ty nam 2024, c6 01 du an thuOc 

nhom B tro• len, cv. th6: 

- Ten clikr an: D'Au ttr co soy lam vi& ctla C6ng ty tai 58 Twang San, phtrong 2 
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Qu4n Tan Binh-TP. I-16 Chi Minh. 

- T6ng in& d'au to dm dv an: 79,228 tST dtmg. 

- Ngu6n van: San xudt kinh doanh dm C6ng ty.li  

x  ti/C -
GIAM HOC 

Nguyen Hoang Giang 


