BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Péc 1ap - Ty do — Hanh phic

sé: ¥90 /Bc-QLB Ha Ngi, ngay 08thdng 8 nim 2021

BAO CAO
Vé viéc: Tinh hinh thwe hi¢n Ké hoach sian xuit kinh doanh giai doan 2016-
2020 ciia Tong cong ty Quan ly bay Viét Nam

Kinh giri:
- B§ Giao thong Van tai
- B6 Ké hoach dau tur

Cdn cir Nghi dinh s6: 115/2014/NB-CP ngay 03/12/2014 ciia Chinh phil
vé ché do giam sat, kiém tra viéc thuc hién chién lwoc, ké hoach, muc tiéu,
nhiém vu dugc giao cua doanh nghiép Nha nuwdc;

Cdn cit Quyét dinh s6: 1472/0D-BGTVT ngay 13/5/2016 va sé 2379/0P-
BGTVT ngay 01/08/2016 ciia B¢ Giao théng vdn tdi vé viéc phé duyét Diéu 1é 6
chirc va hoat dong ciia Tong cong ty Quan 1y bay Viét Nam;

Cdan cit Quyét dinh sé: 457/0D-BGTVT ngay 12/03/2019 ciia Bé Giao
thong van tai vé viéc Phé duyét ké hoach sén xudt kinh doanh va ké hoach déau
tie phdt trién 5 ndm giai doan 2016-2020 ciia Tong céng ty Qudn Iy bay Viét
Nam;

Thiee hién Céng vin sé: 1194/BGTVT-QLDN ngay 08/02/2021 ciia B
Giao thong van tai vé viéc gidm sdt, kiém tra thuc hién ké hoach da dirgc giao
cho cdc Téng cong ty, Cong ty do Bé Giao théng van tdi la co quan dai dién chil
SO hitu.

Téng cong ty Quan ly bay Viét Nam (Tdng cong ty) xin bao céo tinh hinh
thuc hién ké hoach SXKD va ké hoach dau tu phat trién 05 nam giai doan 2016-
2020 cua Tong cong ty nhu sau:

A. PANH GIA TiNH HiNH THU'C HIEN CAC LINH VUC, NGANH NGHE KINH
DOANH CHU YEU PUQC GIAO:

Vi dac thu chirc nang, nhiém vu chinh 1a cung tng cac dich vu bao dam
hoat dong bay (dich vu cong ich), Tong cong ty danh gia tdng quat tinh hinh
thue hién cac muc tiéu, nhiém vu, giai phap trong K& hoach san xudt kinh doanh
va ké hoach diu tur phat trién 5 nim giai doan 2016-2020 véi cac ndi dung cu
thé nhu sau:

I. Linh vire diéu hanh bay:
- Téng cong ty trong giai doan vira qua da quyét liét trién khai thuc hién
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cac cong viéc lién quan dén viéc td chic lai ving trdi trong moi trudng
CNS/ATM méi, diéu chinh khu vuc trach nhiém ciia cac co s& cung cép dich vu
didu hanh bay theo luu lwong va tinh chit hoat dong bay nhur:

+ B sung thém phan khu kiém soat cho Trung tim Kiém soat khéng luu
(ATCC) Ha Noi tir 2 phan khu lén 4 phan khu; Phén chia ving troi kiém soat
tiép c4n san bay Tan Son Nhét; Thanh 1ap Trung tdm Tiép cdn- Tai san Cam
Ranh; T chirc vung trdi, khu vuce trach nhiém, co s& diéu hanh bay tai san bay
Van Pon; Thiét 1ap va dua vao khai thac cac vi tri cép huén 1énh trude khéi
hanh tai Pai Kidm soat khong luvu (TWR) T4n Son Nhat va TWR Noi Bai; Quy
hoach vung trdi khu vuce mién Trung; Diéu chinh ranh gidi trach nhiém céc phan
khu va thiét 1ap Phan khu 6 tai Trung tdm Kiém soat dudng dai (ACC) Ho Chi
Minh;

+ Ap dung phén cach gidm sat (ATS) t1 thiéu 3NM trong khu vire viing
trdi trach nhiém cia Trung tdm Kiém soat Tiép can- Tai s4n (APP) Tan Son
Nhét, ving trdi trung tan (TMA) Pa Ning va cac cong nghé diéu hanh bay méi
ctia thé gi6i da duoc 4p dung;

+ Cong tac thiét 1ap, diéu chinh dudng hang khong dugc chu trong trién
khai nhu: Pudng hang khong song song mat chiéu truc Bic- Nam (Q1 va Q2)
4p dung phuong thitc bay méi sit dung phuong phap dan dudng khu vuc
(RNAV) 5 thay thé dudong hang khong hai chiéu W1 da giai quyét tinh trang qua
tai, xung dot ludng di, dén va tiét kiém chi phi, ting mirc an toan, nang gap doi
nang luc thong qua tau bay trén truc bay Bic- Nam. Nhiéu dudng hang khong va
hanh lang bay khéc ciing duoc thiét 1ap (cac dudng hang khong Q11, Q12, Q14
di/dén san bay Van Poén, hanh lang bay Q10 RNAV 2). Hang loat phwong thirc
bay méi, phuong thirc dn dudng theo tinh ning (PBN) di duoc xdy dung dé
tang ning luc diéu hanh theo 1 trinh PBN nhu: RNAV 1 tai Cang Hang khong
quéc t& (Cang HKQT) Tan Son Nhét, phuong thirc bay di/dén (SID/STAR)
RNAV 1 tai Cang HKQT Noi Bai, Phu Bai va Pa Nang, RNP APCH tai Cang
Hang khong quéc té (Cang HKQT) Cam Ranh, PBN Van Pén,...

- Lién tuc trong nhimg ndm qua, san lwong didu hanh bay ting nhanh tir
700.000, 800.000 va hon 900.000 1in chuyén vao cac nim 2016, 2017 va 2019.
Pén nay, ning lyc clia toan hé thdng trong ddy chuyén cung cip dich vu bao
dam hoat dong bay da dat dugc chi tiéu dap tmg diéu hanh trén 1.500.000 1an
chuyén/nim. Bén canh d6, cong tic quan 1y ludng khong luu (ATFM) tai Viét
Nam da duoc trién khai manh mé&: D3 hoan thién dy 4n hd tro k¥ thuat xay dung
ké hoach tong thé trién khai ATFM tai Viét Nam, thir nghiém khai thac ATFM
phan phdi da diém nut mtc 2 v6i mot sé qubc gia trong khu vue, hién Téng
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cong ty dang tich cuc chudn bi 4p dung mirc 3.

- Ngoai viéc diéu hanh an toan hang trim ngan lan chuyén/nam, Téng
Cong ty tich cuc phdi hop cling cac luc lugng quéan d6i, nhét 1a lwc lwgng phong
khong, khong quan tham gia canh giit bao vé ving troi, chii quyén bién dao va
dic biét trong viéc bao dam diéu hanh bay an toan tuyét di hang trim lin
chuyén chuyén co/nam, chd cic nguyén thii va céc doan khach qudc té dén Viét
Nam tham dy céc su kién trong dai nhu: Hoi nghi Cép cao APEC 2017 tai ba
Ning; Hoi nghi thugng dinh My- Triéu 14n hai tai Ha N@i....

I1. Linh virc ddm bdo an toan, an ninh hang khong:

Téng Cong ty da chii dong ban hanh céc vin ban thuc hién cac giai phap
chién lrgce va chién thuat nham giam thiéu rii ro trén co sé nhan dién mdi nguy
hiém, danh gi4 rii ro an toan trong toan Tong Cong ty; tiép tuc hoan thién BO
chi sb an toan; hoan thién xdy dung, ban hanh Quy ché hoat dong cua Ban Chi
dao an toan va Quy ché t§ chirc, hoat dong cua cac Nhoém cong tac An toan
(SAG); hoan thién xdy dung va ban hanh Tai liéu Hé théng Quan 1y mét méi
cho KSVKL; ban hanh Quy trinh Nh4n dang méi nguy hiém va giam thiéu rui
ro0.

Céc co quan, don vi trong Tong cong ty tich cuc dé ra nhidu giai phép vé
xdy dung va van hanh Hé théng quan ly an toan (SMS); trién khai thuc hién 7
phuong thirc, quy trinh kiém tra danh gi4, gidm sat va quan 1y an toan, cic nhom
giai phap nhim dam bao an toan. Cac chi sé an toan thuc hién ciia Téng Cong ty
c6 gi tri tot hon gia tri mirc d6 an toan chip nhan dugc (AloS); cic mdi nguy
hiém dwgc co quan, don vi quan Iy chi dong theo “Danh muc phén 16p cac méi
nguy hiém, rai ro cin quan Iy thudc linh vuc khong lru” déu & mic do chép
nhan dugc. Céac don vi true thude Téng Cong ty da phdi hop chit ché véi cac co
quan cbng an, quan di va cic cang hang khong, san bay c6 lién quan dé nim
vitng tinh hinh an ninh chinh tri, trat ty an toan x4 hdi tai dia ban hoat dong.
Pdng thoi, td chirc tdt viée ky Quy ché phdi hop bao dam an ninh hang khong
véi cac co quan, don vi lién quan, cu thé nhu: Téng Cong ty Cang hang khong
Viét Nam; Cong an thanh phd Ha Noi; Cong an thanh phé HO Chi Minh; Cong
an thanh phd Ca Mau; Cuc An ninh mang (A68); v.v.

D3 hoan thién Hé théng quan Iy chat lugng (QMS) céc linh vyre thiét ké
phuong thirc bay, thong béo tin tirc hang khong, tha tuc bay tai 04 Cang HKQT
16n (N6i Bai; Pa Ning; Cam Ranh; T4n Son Nhét). Co s ha t?lng, trang thiét bi,
vii khi, cong cu hd trg bao dam ANHK dugc hoan thién. Cong tac kiém tra,
kiém soat, giam sat, phéi hop bdo ddm ANHK tai cac khu vuc han ché duoc
thyc hién tdt.
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Trong nam 2020, vdi sy bung phat va anh hudng nghi€ém trong cua dai
dich COVID-19, Tdng cong ty da kip thoi xay dung, trién khai, 4p dung kip thdi
cac giai phap cp bach, toan dién, dong bd trong toan Tdng cong ty- dic biét tai
cc co s& cung cip dich didu hanh bay nhim tng phé véi timg cdp do 13y lan
cua dich bénh, ddm bao cong tac diéu hanh bay dugc lién tuc, an toan va hi¢u
qua.

ITI. Linh virec bdo dam k¥ thuat:

Céc don vi trong Téng Coéng ty thuc hién t6t quy dinh quéan ly k¥ thuét; to
chuc khai thac, ddm bao hoat dong bn dinh cho céc thiét bi k¥ thuat, kip thoi
khic phuc céc su cd, duy tri thong tin lién lac thong sudt phuc vu t6t cong tac
didu hanh bay. Cong tac k§y thut da co ban dat dugc cac muc tiéu dé ra trong ké
hoach phét trién trong giai doan 2016- 2019. Téng Cong ty khong ngimg nghién
clru cai tién va dau tu cac hé thong k¥ thuat CNS/ATM theo Churong trinh nang
clp céac khdi hé thdng hang khong (ASBU) ctia ICAO, ké hoach Seamless ATM
khu vuc Chau A- Thai Binh Duong va ké hoach phat trién tdng thé cac hé théng
CNS/ATM dugc Bo GTVT phé duyét, cac két qua chinh dat duoc:

- Cong tac xay dung cac van ban quy pham phdp luat va quéan ly ndi bd
chuyén nganh k¥ thuat dugc quan tdm chi dao, dem lai su nhét quéan, déng b0,
hién dai trong cac hoat dong k¥ thudt tir khau dau tr lip dat thiét bi méi, dén
khau van hanh khai thac, cu thé: (1) Hoan thanh viéc xay dung Quy ché an toan,
an ninh thong tin va Quy ché Quan ly Khoa hoc va cong nghé; Tu chinh Quy
dinh Quan ly k¥ thuat,... (2) Hoan thién xay dung céac dinh mirc kinh té k¥ thuat
khai thac cac co s&: Dai KSKL Pht Bai; Tan Son Nhit, Tram Radar Noi Bai;
Son Tra; Tan Son Nhét...

- Pa trién khai cac tram VHF A/G tai Truong Sa Lén, Song Tir Tay va
Chu Lai, bd sung cac tan sd diéu hanh tai cac khu vuc c6 mat do cao (ACC Hb
Chi Minh, ACC Ha Noi, APP Noi Bai, APP Tan Son Nhét, APP Pa Ning); t6
chire, bd tri lai cac thiét bi VHF A/G tai Tan Son Nhét, Quy Nhon, Son Tra 1,
Son Tra 2, ADS-B Pa Ning, ADS-B Cam Ranh; trién khai hé théng xir 1y dir
liéu giam sat tai APP/TWR Cam Ranh vé6i ddy da tinh ning giam sat, canh
bao;....
- Pua vao khai thac cac hé théng: Radar PSR/SSR Son Tra 2 gép phan
tang cudong, du phong tdm phii giam sat tai cac khu vire sén bay c6 mat do bay
cao. Trién khai thir nghiém, khai théac két nbéi AIDC gitra ACC HO Chi Minh va
ACC Ha Ngi; giira cac ACC trong nudc vdi cac ACC lan can. Pua vao khai thac
hé théng AHMS véi muc tiéu thay thé mang AFTN. Tiép nhén, khai thac 6n
dinh, bd sung vt tu du phong cho cac hé théng k¥ thuét khi tuong tiép nhan tir
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Tbng Cong ty Cang Hang khong Viét Nam. Trién khai hop tac qudc té véi Nhat
Ban nghién ctru thir nghiém tmg dung cong nghé giam séat da diém (MLAT) tai
Cang Hang khong Phii Qudc.

- Cong tac hop tac quic té thudc linh vue ky thudt tiép tuc duoc dy
manh, ting cudng. Tong Cong ty tham gia cac hoi nghi, hdi thao do ICAO khu
vue t chirc, cac hdi nghi song phwong, da phwong véi cac qubc gia trong khu
vuc dé thuc hién cac giai phap k¥ thuat nhu nang cip mang VSAT phuc vu cong
tac diéu hanh bay véi Trung Qudc, thue hién két ndi AIDC véi Singapore, thir
nghiém AMHS véi Lao, Campuchia, Héng Kéng, Singapore.

IV. Linh vire ké hoach va dau tw xay dyng:

Cong tac quan ly diéu hanh ké hoach san xuét kinh doanh luén dugc thuc
hién mot cach chit ché, linh hoat va tuan tha ludt phap. Cac dinh huéng 16n xay
dung ké hoach hang nim déu bam sat vao ké hoach trung han va thudng xuyén
cap nhat cac ché do chinh sach, phap luat mdi ciia Nha nudc. Cac chi ti€u san
xuét kinh doanh ludn dugc tinh todn, du bdo co ban chinh x4c, sat véi thuc té,
dam bao tinh kha thi va hiéu qua cao. Quy trinh quan ly thuc hién ké hoach
thudng xuyén dugce cdp nhat, cai tién, mang lai sy chi dong cho cac co quan,
don vi, d(“)ng thdi dam bao su chit ché trong kiém tra, giam sat. Tirng budc thuc
hién quan ly chi phi bang phwong phap xdy dung dinh mirc khai théc cac co s
cung cép dich vu bao dam hoat dong bay.

Téng Cong ty ciing da tap trung trién khai ké hoach dau tu cac linh vuc
cung cép dich vu chu lyc ctia nganh nhim tao nén tang vimg chic dé chuyén
sang phat trién ké hoach giai doan 2021- 2025. Trong d6, da hoan thanh dwa vao
sir dung c6 hiéu qua nhiu dy 4n quan trong mang tinh chién lwgc nhu: Dai
KSKL Cat Bi, Tho Xuan, Tuy Hoa; Tram Radar Son Tra; Co s& dir liéu dia hinh
va chuéng ngai vat hang khong (eTOD) khu vuc 2 sin bay quéc té Noi Bai va
Tan Son Nhét; Hé thong thiét ké phuong thirc bay... Pdng thdi, dang thuc hién
theo tién d6 va dang tich cuc trién khai cong tac dau tu cho cac dy 4an trong diém
nhu: Trung tdim KSKL HS Chi Minh; Co s& Kiém soét tiép can- Pai KSKL Pa
nﬁng; bai KSKL Chu Lai, Phu Cat, Buon M¢é Thuét; cac cong trinh bdo dam
hoat dong bay tai Cang HKQT Long Thanh; Tram Radar so cip, thir cdp tai Noi
Bai, Vinh, Quy Nhon, Cam Ranh, Ca Mau; Tram Giam sat tw dong phu thudc
(ADS-B) khu vyuc phia Nam;... cua cac san bay trén ca nudc va t6 chirc trién
khai thuc hién trén 150 dy 4n dau tr méi, thay thé, nang cip co s& vat chat k§
thuét nham nang cao chét lurgng cung cép dich vu bado dam hoat dong bay, v.v.

Theo ké hoach dugc Bo Giao thong van tai phé duyét, trong giai doan
2016-2020 toan Téng Cong ty trién khai thuc hién 80 danh muc dy 4n (Cu thé 1a
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347 du 4n 16n nho) véi tdng mirc dAu tu cia tit ca cac dur 4n 1a: 11.396 ty dong
(Trong d6: Dy an nhom A 1a 01 dy an va nhém B 1a: 31 du an).

Gi4 tri giai ngan cac dur 4n trong cac nim tir 2016 — 2020 (P4 bao gdm gia
tri wdc thuc hién giai ngan nam 2020) 1a: 1.164 ty d?)ng dat 41,24% so véi nhu
cau von duge B6 GTVT phé duyét 1a 2.822 ty dong, trong do:

- Pi hoan thanh quyét toan: 37 du 4n (bao gdm cac du 4n nho 18), véi gia
tri quyét toan 13 2.224 ty dong.

- Chuyén tiép sang giai doan 2021-2025: 43 dy an (bao gdm cac du 4n
nho 1¢).

(Chi tiét nhie tai phu luc 2 kém theo)
V. Linh vuwe tai chinh:

Thue hién muc tiéu quan 1y tét tién von, tai san, thdi gian qua Téng Cong
ty da thuc hién ra soat, sép xép lai cac vi tri cong viéc, bd tri lai mot s6 nhiém vu
clia cac bo phan va chuyén dbi vi tri cong viée trong cac bd phén lién quan dén
cong tac tai chinh, ké toan; t6 chirc, quan 1y cong tac hach toan ké toan ding quy
dinh ctia Nha nuéc vé chudn muc va ché do ké toan. Té chirc theo doi, quan ly
VAt tu, tai san, tién vdn, cac khoan cong ng va cac quy tai chinh dﬁy du, chinh
xéc; 1ap va ndp bao céo tai chinh, bao quan va lwu trir hd so chimg tir ké toan
ding quy dinh cia Nha nudc. Cong tac cong khai tai chinh dugc thuc hién
nghiém tuc.

Trude thyc trang thiéu ngudn von cho dau tur phét trién, Toéng Cong ty kip
thoi dé xudt Bo GTVT, B Tai chinh ban hanh co ché trich khau hao nhanh cho
céc tai san ¢ dinh ciia Téng Cong ty nham b dép ngudn vén dau tur con thiéu.
Tong cong ty ciing da kip thdi bao cdo Bo GTVT va Bo Tai chinh vé P& an
“Phan chia ngudn thu phi bay qua viing trdi va ving thong bao bay do Viét Nam
quan ly”, theo d6 Phi bay qua vung trdi va viing thong bao bay do Viét Nam
quan ly da dugc phan chia thanh Phi bay qua vung trdi Viét Nam va Gia dich vu
diéu hanh bay qua ving thong bdo bay do Viét Nam quan ly, ap dung tir
01/01/2016 va Téng Céng ty ciing da kip thdi bdo céo céc co quan quan ly Nha
nude xem xét dicu chinh mirc gia dich vu ting 15%, ap dung tir 01/7/2016. Véi
co ché phi va giad méi, doanh thu cua Téng Coéng ty ting khoang 400 ty
ddng/nam, dap tmg yéu cau cap thiét cua Téng Cong ty vé ngudn tién dau tu
méi va nang cp, stra chira tai san nhim nang cao nang luc diéu hanh bay va 1am
t6t cac ché do chinh sach dbi v6i ngudi lao dong nhu chinh séch bao hiém xa
héi, cac chinh sach phuc lgi khéc.

Téng Cong ty da tap trung giai quyét cac van dé tdn dong 16m v& ng phai
thu khé doi, vét tu hang hoa ton kho; chii dong xay dung Quy ché Phéi hop
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trong cong tac cAp phép va thu tién didu hanh bay giira Toéng Cong ty va Cuc
HKVN, xir ly kién quyét d6i v6i cac Hang Hang khong chim thanh toan. Nhey
céc gidi phap nay da co ban thu hdi duge cic khoan no qua han va ng kho doi
(qué han trén 06 thang) ctia mot sd hang hang khong bay qua, tinh tir nam 2016
dén nay da thu dugce tién no kho doi khoang 20 triéu USD.

Bén canh d6 di kip thdi ra soét stra ddi, xdy dung bd sung gan 20 Quy ché
quan 1y ndi bd nhim quan 1y chit chd, sir dung c6 hidu qua cac ngudn luc cia
Tbng Coéng ty, cu thé: Quy ché quan 1y tai chinh ctia Téng Cong ty; Quy ché
quan ly tai chinh ciia Cong ty TNHH K§ thuat Quén Iy bay; Quy ché quan ly tai
san cd dinh, cong cu, dung cuy, vat tu, thiét bi; Quy ché Quén ly ng; Quy ché
quan Iy hop dong;.... Pdng thoi, tap trung ra soat tinh hinh quyét toan cta cac dy
4n da nghiém thu dua vao sir dung, nim bét kip thoi nhirng kh6 khan vudng
mic, x4c dinh nguyén nhan va d& xuat cc giai phép thdo g& diy nhanh tién do
quyét toan. Vi vdy, cong tic quyét toan cac dy 4n diu tr hoan thanh d4 c6 nhidu
chuyén bién tich cuc, tién do thanh quyét toan dugc déy nhanh hon truéce, qua
trinh thuc hién dam bao tuan thd chét ché theo dung trinh ty, thi tuc hién hanh
ctia Nha nuéc. Mot s6 du 4n 16n da hoan thanh cong tac quyét toan nhu: Dy 4n
cac Pai KSKL N¢i Bai, Tan Son Nhét, Can Tho, Phit Quéc, Tuy Hoa, Cat Bi,
Tho Xuan; Dy 4n Co s& 1am viéc cac don vi khu vuc san bay Gia Lam; Dy an
Tram Radar so cép, thir cdp Son Tra; Dy 4n Trung tdm Kiém so4t khong lvu Ha
Noi....

VL. Linh vure to chirc can bd, lao ddng tién lrong:

Tbng Cong ty da hoan thanh x4y dung va thAm dinh cac D2 4n, tir d6 trién
khai thyc hién tt cong tac td chirc trong cac D& an da duoc phé duyét nhu: Dé
an phat trién ngudn nhan lyc cia Téng Cong ty dén ndm 2020 va dinh huéng
dén nam 2030; Dé an phat trién Trung tAm Pao tao- Huén luyén nghi€p vu Quan
Iy bay dén nim 2020 dinh huéng dén nam 2030; P& 4n phat trién Trung tdm
Théng bao tin tirc hang dén nim 2020 dinh huéng dén nam 2030; D& 4n thanh
1ap Ban Quan ly du 4n chuyén nganh Quan ly bay; Pé 4n thanh 14p Trung tidm
Khi turong hang khong...

Xay dung k& hoach sip xép, tai co cdu Tong Cong ty giai doan 2017-
2020, bdo cdo Bd GTVT phé duyét theo quy dinh. Hoan thanh viéc tiép nhan
dich vu khi tuwgng hang khong; dich vu thd tuc bay; dich vu thdng béo tin tirc
hang khong; dich vu kiém soat mit dat; dich vu danh tin hiéu tau bay lin chuyén
vé tir Tong Cong ty Cang Hang khong Viét Nam.

Trién khai thuc hién bdo dam theo quy trinh, quy dinh cic cong viéc
thudng xuyén lién quan dén cong tac nhan su va cong tac td chirc, can bo. Hang
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ndm déu hoan thanh cong tac xay dung ké hoach lao dong va trién khai cong tac
tuyén dung. Hoan thanh va trinh B6 GTVT phé duyét danh sich nhan sy quy
hoach céc chirc danh cén bd lanh dao ciia Téng Cong ty do Bd GTVT quan Iy va
hoan thanh thuc hién cong tac ra soat quy hoach can b giai doan 2016- 2021;
hoan thanh xay dung quy hoach can bg giai doan 2021- 2026.

Bén canh d6, Tong Cong ty ludén dam bao viéc 1am cho ngudi lao dong,
thu nhdp ndm sau cao hon nam trudc; Quy ché tra luong, tra thuéng da duge xay
dung khoa hoc hon, phii hop véi tinh hinh thyc tién cia Tbng Cong ty, da tao
dong lrc nang cao ning sudt lao dong va hiéu qua lam viéc cta ngudi lao dong
trong Téng Cong ty. Ngoai viéc thuc hién ddy du cac ché do bit budc ddi voi
nguoi lao dong nhur an ca, an dinh lugng, bao hiém xa hoi, kham strc khde dinh
ky, cdp phat phuong tién bao vé c4 nhan..., Téng Cong ty con quan tdm td chirc
céc ché d6 mang tinh chat phuc lgi dai ngd cho ngudi lao dong nhu nghi mét, ti
tao strc lao dgng, mua bao hiém strc khoe cho toan thé can bd, cong nhan vién,
khuyén khich ngudi lao dong yén tAm cong téc.

Trén co s& kha ning tai chinh, hé thong quan tri phu hop véi yéu cau,
Tbng Cong ty duoc lya chon 1a mdt trong ba doanh nghi€p tham gia thuc hién
thi diém cai cach chinh séach tién lwong theo Nghi quyét s6 27-NQ/TW ciia Ban
Chép hanh Trung wong. Trong qué trinh xay dung du thdo Nghi dinh thi diém,
Tbng Cong ty di tich cuc tham gia dong gop ¥ kién va chuan bi dy du cac noi
dung can thiét ¢ dam bao tién d6 4p dung thi diém khi Nghi dinh dugc ban
hanh.

VIL Linh vie dao tao, huin luyén:

V6i nhitng giai phap dot pha vé ning cao chét lvong ngudn nhan lyc, dbi
m&i cdn ban va toan dién cong tic dao tao hudn luyén, phét trién ngudn nhan
lwc, nhét 13 ngudn nhan lyc chit lugng cao da dugc phé duyét tai Pé an Nang
cao ning lyc, an toan va chét lwgng dich vu bao dam hoat dong bay (Quyét dinh
s6 5129/QP-BGTVT ngay 31/12/2014) va Ké hoach san xuét kinh doanh giai
doan 2016- 2020 (Quyét dinh s6 353/QD-BGTVT ngay 15/03/2016), ddng thoi
thuc hién D& 4n phat trién nguc“m nhan luc cla Téng Cong ty dugc Cuc HKVN
phé duyét tai Quyét dinh s& 972/QD-CHK ngay 25/5/2015, trong giai doan 05
nam tir 2016- 2020, Tdng Cong ty da trién khai td chirc dugc 3.413 kh6a/45.502
luot ngudi tham gia dao tao, bdi dudng, huin luyén nang cao trinh do chuyén
mon nghiép vu va trinh d¢ ngoai ngir voi tdng kinh phi cho cong tac nay la:
146,5 ty dong.

Céac khoa dao tao trong nudc tip trung thuc hién dao tao cdp ching chi
chuyén mon nhan vién bao dam hoat dong bay, nhan vién an ninh kiém soat, soi
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chiéu; huan luyén tai chd (ning dinh, dinh ky, phuc hdi, chuyén loai, ning cao)
dap tmg yéu cau cdp gidy phép, ning dinh; huan luyén nang cao vé hé théng
quén ly an toan va phd bién nang cao vin héa an toan; dau thiu qua mang; quan
Iy du 4n dau tu img dung céng nghé thong tin; an toan vé sinh lao dong; v.v.

Déi vé6i cac khéa hudn luyén tai nuée ngoai da tap trung dao tao chuyén
sau nham xady dung ddi ngii chuyén gia vé thiét ké, hoach dinh, t6 chirc ving
trdsi; hudn luyén chuyén sau vé chuyén ddi AIS sang AIM; hu4n luyén vé an toan
va cac quy trinh quan 1y chét luong trong hang khong dan dung; hop tac véi Hoc
vién Hang khong Saint-Petersburg (Lién bang Nga) td chirc khéa bdi dudng
ning cao ning lyc lanh dao, quan Iy hang khong. Huan luyén vé thong béo tin
tirc hang khong- Cong ty Jeppensen (M¥), céc chi sd thuc hién an toan (Bi), ky
ning béo tri va stra chira hé théng (Singapore), thiét ké phuong thic bay (Trung
Qude)....

Téng Cong ty thudng xuyén tich cuc phdi hop véi Airways New Zealand
tuyén chon 19 hoc vién (nim 2015), 32 hoc vién (nam 2017) va 14 hoc vién
(n3m 2019) d dao tao KSVKL theo dé an xa hoi héa (dao tao bing kinh phi do
ca nhan tu chi tra).

VIIL Linh vire quan tri, tai co' cAu doanh nghiép:
a. Tdi co cdu doanh nghiép:

Téng cong ty dang trién khai cic nhiém vu, giai phap cta Phuong 4n co
cau lai Téng cong ty Quan ly bay Viét Nam da dugc Bo trudng BO Giao thong
vén tai phé duyét tai Quyét dinh s6 402/QP-BGTVT ngay 28/02/2018, trong ndi
dung phuong an c6 phé duyét ké hoach sép xép cac don vi thanh vién cua Tong
cong ty Quan ly bay Viét Nam giai doan 2017 — 2020:

- Tb chire sip xép lai cac Ban Quan Iy dy an ciia Tong cong ty theo hudng
thanh 1ap 01 Ban Quén Iy dy 4n chuyén nganh truyc thudc Tong cong ty, hoat
dong theo quy dinh cuia phép luét.

- X4y dung Pé 4n thanh 14p Trung tdm Khi twong hang khong 1a don vi
truc thudc Téng cong ty, bao cao By Giao thong van tai xem xét, quyét dinh.

Két qua thuee hién:

- Hoan thién thanh 18p Ban Quéan ly du an chuyén nganh Quan ly bay va
d3 &n dinh tb chire, di vao hoat dong tir ngay 01/7/2020.

- Hoan thanh x4y dyng va dugc phé duyét P& 4an Thanh 14p Trung tim
Khi tugng hang khong- Pon vi truc thuge Téng cong ty trén co sé td chirc lai hé
thdng cung cap dich vu khi twgng hién c6, di vao hoat dong tir ngay 01/01/2021.
b. Quan tri doanh nghiép:
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- Ra so4t lai mé hinh t§ chirc theo huéng phan quyén xudng don vi co sd,
giam diu médi tham muru tai khdi co quan: D3 trién khai x4y dung va sira d6i bd
sung diéu 18, cac vin ban quan Iy ndi bo, trong d6 co phan cong, phan cdp cu thé
cho céac don vi, bao gdm: Piéu 1é td chirc va hoat dong cia Tong cong ty; cia
Cong ty con va quy ché td chirc va hoat dong cac don vi true thudc.

- Tién hanh nang cép cac TH an toan thudc cac don vi thanh Phong An
toan - An ninh va tién hanh kién toan thanh Phong An toan — Chét lugng va An
ninh.

- Giam diu médi tham muru tai Khéi co quan: Sap nhap Ban Ké hoach va
Ban DAu tu thanh Ban K& hoach - Pau tu; Giai thé Vin phong Poan thé, sat
nhap nhiém vy Poan thé vao chirc ning, nhiém vu ciia Vin phong Téng cong ty;
Hoan thanh chuyén giao Pai KSKL Tuy Hoa, Trung tim Tiép c4n- tai san Cam
Ranh tir Cong ty QLB mién Nam vé Cong ty QLB mién Trung.

- Xay dung va ban hanh quyét dinh phé duyét Pé an phat trién Trung tAm
thong bao tin tirc hang khéng dén nam 2020, dinh huéng dén niam 2030. D
hoan thanh: Tién hanh sap nhdp bo phan ARO/AIS tai cac san bay Da Ning, Noi
Bai; bo phan ARO tai san bay Tan Son Nhéit vé Trung tdm Thong bdo tin tirc
hang khong; Thanh 18p Phong Nghi€ép vu, Trung tdm ARO/AIS Noi Bai, Da
Né&ng, Tan Son Nhét, Cam Ranh thudc Trung tim Thong bdo tin tirc hang
khong.

- Thanh 1ap T4 x4y dung “Dé 4n 5 chirc lai hé théng k¥ thuat ciia Tong
cong ty” véi nhi€ém vu xay dung phuong an sip xép t6 chirc lai khéi ky thuat
theo hudng thanh 14p don vi k¥ thuat trure thude Tong cong ty véi md hinh 1a cac
Trung tdm khai thac (NOC), Trung tdm bao tri, stra chifta, Trung tdm nghién ctru
phat trién.

- Trién khai nghién ciru t6 chirc khdi khong lwu trén co s& danh gid, phan
tich rd thuc trang t6 chirc cung tng dich vu khong luu hién tai, danh gia tac
dong cua viéc td churc lai khoi k¥ thuat, xdy dung mo hinh cung Ung dich vu
khong luu dam bao phat huy hiéu qua cac ngudn luc, ddng thdi dam bao viée
cung ung dich vu khong luu dugce thuc hién mét céc lién tuc, an toan, diéu hoa,
hiéu qua cho moi chuyén bay.

- Trién khai nghién ciru, xay dung D& 4n kién toan Trung tdm Phéi hop
tim kiém ctru nan hang khong thanh mgt don vi hach toan phu thudc ctia Téng
cong ty.

B. KET QUA UGC THU'C HIEN CAC CHI TIEU KE HOACH:
I. Két qua thire hién giai doan 2016-2019 (Chua c6 tac dong cua dich Covid):
1. Két qua thwe hién chi tiéu san lirgng:
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a. San legng diéu hanh bay: Trong giai doan 2016 — 2019, Tbng cong ty
thuc hién diéu hanh 3.403.305 14n chuyén, tdc d6 tang trudng binh quén 9,85%.

b. Km diéu hanh bay quy déi: Thuc hién 5.783.148.332 km, téc do ting
trudng binh quan 10,7%.

c. Chit lwgng dich vu: Dam bao an toan — didu hoa — hiéu qua 100% cac
chuyén bay.

2. Két qua thye hién cac chi tiéu tai chinh:

a. T6’ng thu: Thuc hién 21.926.727.036.000d, tdc dd tang trudng binh
quéan 11,7%.

b. Téng doanh thu: Thyc hién 14.435.316.136.000d, téc do ting truéng
binh quéan 13,6%.

c. Téng chi: Thyuc hién 9.367.224.748.0004, téc do ting truéng binh quan
4,8%.

d. Loi nhu@n triweée thué: Thuc hién 5.059.099.304.000d, toc do tang
trudng binh quan 31,4%.

d. Tong s6 ngp NSNN: Thyc hién 11.138.904.684.000d, tc do ting
trudng binh quan 16,2%.

IL. Két qua wée thwe hién giai doan 2016-2020 (Trong bbi canh chju nhidu anh
huéng tiéu cuc cua dich Covid-19):

Tuy nhién, tir ddu nim 2020 do tic dong cua dich Covid-19 khién san
lugng didu hanh bay, dic biét diéu hanh bay qua canh sut gidm nghiém trong,
dan dén sut giam doanh thu, Do viy, trong giai doan 2016-2020 cac chi tiéu ké
hoach san xuét kinh doanh wéc thyce hién nhu sau:

1. Két qua thwe hién chi tiéu san lwgng:

a. San lwgng diéu hanh bay: Trong giai doan 2016 — 2020, Tong cong ty
udc thue hién diéu hanh 3.826.748 1an chuyén, bing 86,91% so v&i ké hoach
duge duyét (4.403.186 1an chuyén).

b. Chét lwong dich vu: Pam bao an toan — diéu hoa — hiéu qua 100% céc
chuyén bay.

2. Két qua thwe hién cac chi tiéu tai chinh:

a. Téng doanh thu: uéc thyc hién 16.326.532.136.000 dong, bang
87,81% so voi ké hoach dugc duyét (18.593.654.939.000 dong).

b. Téng chi: wéc thuc hién 11.236.139.748.000 ddng, bang 88,87% so véi
ké hoach duge duyét (12.642.682.918.000 dong).

c. Loi nhudn trwée thué: ude thuc hién 4.956.177.851.000 ddng, bing
85,49% so véi ké hoach dugc duyét (5.797.398.817.000 df‘)ng).
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d. Téng s6 ngp NSNN: ubc thuc hién 11.992.126.450.000 ddng, bang

86,26% so voi ké hoach dugc duyét (13.901.609.470.000 ddng).
(Chi tiét nhie tai Phu luc 1 kém theo)
II1. Panh gia:

Trong giai doan 2016- 2019, cdng tac xdy dung, trién khai thyc hién ké
hoach ciia Téng cong ty mic di c6 nhiu khé khan, anh huéng dén nhiém vu
san xuét kinh doanh, song duéi sy lanh dao cla tap thé 1anh dao, CB-CNV Téng
cong ty va su quan tdm chi dao ctia B§ Giao thong vén tai, Cuc Hang khong
Viét Nam, Tdng Cong ty da hoan thanh xuét sic nhiém vu duoc giao, chu trong
tap trung lanh dao, chi dao quyét liét cong tac cung cap dich vu bao dam hoat
dong bay, dic biét chu trong cong tac diéu hanh bay, cong tdc dam bao an toan
va bao dam k¥ thuat. Tich cuc chi dao d6i méi can ban va toan dién cong tac ké
hoach, dAu tu xdy dung va cong tac tai chinh. Két qua thuc hién cac chi tiéu ké
hoach trong giai doan nay ndm sau déu cao hon nim trudc va déu hoan thanh
vuot mirc k& hoach dé ra. Chét lugng dich vu bao dam an toan, diéu hoa, hiéu
qua cho 100% chuyén bay trong ving trach nhiém duoc giao.

Tuy nhién, do dic tht ndm 2020 bi anh hudng cia dai dich COVID-19,
cac chi tiéu ké hoach néu trén bi sut gidm nghiém trong, mirc ting trudng rat
thdp so voi ciing ky cac nam trude d6 (chi bang khodng 45% so véi thuc hién
nim 2019). Néu loai trir sy anh hudng cia dich COVID-19, két qua thuc hién
céc chi tidu k& hoach san xuét kinh doanh giai doan ciia Téng cong ty déu vuot
mirc ké hoach dé ra. Cu thé:

- San lugng didu hanh bay: wéc dat 100,14% so véi ké hoach.

- Téng doanh thu: wéc dat 101,47% so véi ké hoach.

- Loi nhuén truée thué: uéc dat 115,53% so véi ké hoach.

- Téng s6 phai ndp NSNN: ude dat 105,06% so véi ké hoach.

C. DANH GIA CHUNG
1. Mt dat dugec:

Vé6i su chi dao sat sao, quan tdm hudéng dan kip thoi ciia Bd Giao thong
vén tai, Cuc Hang khong Viét Nam va céc co quan quan ly nha nuée, dong thoi
véi su nd luc cia tp thé CB-CNV, Tdng cong ty da hoan thanh tt cac nhiém
vu ké hoach san xudt kinh doanh giai doan 2016 - 2020, véi cac diém ndi bat:

- Nang Iye diéu hanh bay duoc tiép tuc duoc duy tri va nang cao, thong
qua su cai thién vé ning luc khai thac ciia: hé thdng td chirc ving trdi, hé théng
trang thiét bj k§ thuét va ning luc diéu hanh bay cta Kiém so4t vién khong luu.
Uéc thuc hién trong ca giai doan, Téng cong ty da diéu hanh bay an toan tuyét
d6i cho 3.798.894 chuyén bay.
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- San xuat kinh doanh c6 hiéu qua, thuc hién cac chi tiéu san xuét kinh
doanh vuot ké hoach dugc giao, quan ly chit ché, bao toan, phat trién von, tai
san dugc Nha nudc giao, khong dé xay ra tidu cuc, lang phi. Poi séng cia ngudi
lao déng dugc dam bao 6n dinh, thu nhap nim sau cao hon nam trude.

- Cong tac dau tu - xay dung giai doan 2016- 2020 cua Téng cong ty da
dugc trién khai theo déng phép ludt ciia Nha nuée, quy dinh cia Tbng cong ty.
Thyc hién viéc gidm sat chit ch&, dam bao khéi luong, chit lwong cong trinh
theo ding thiét ké dugc duyét. Cong tac thadm tra, thAm dinh hd so du an tiép tuc
duoc quan tAm ddy nhanh véi khéi lwgng 16m hd so, trinh cac cAp c6 thAm quyén
phé duyét. V& co ban, cho dén nay cong tac diu tu da va dang tap trung vao linh
vuc cbt 16i 1a ddm bao cong tac diéu hanh bay. Cong tac dAu tu chua c6 anh
huéng tiéu cyc nao dén hoat dong diéu hanh bay cta Téng cong ty ciing nhu
ngudn thu ciia Tng cong ty.

Téng cong ty thudng xuyén ra soat rat sat nhu cdu va kha nang dap Ung
von giai ngan cia cac dy 4n trong ké hoach déu tu, wu tién tap trung von cho cac
du 4n dang trién khai thuc hién, tiép tuc tim bién phap bao dam ngudn vén dé
trién khai mot sé dy 4n chua c6 quyét dinh dau tu nhung ¢6 mirc do can thiét
cao; da thuc hién ding, gidn tién do ddi véi cac du an chura thuc su cép bach,
cac du 4n con dang gip vudéng méc, chd phé duyét quy hoach cia co quan cd
tham quyén.

- Cong tac phat trién ngudn nhan luc duoc dic biét cha trong trong giai
doan nay. Nhiéu lao dong da dugc dao tao, huin luyén nang cao trinh d¢ tai cac
co s& dao tao c6 uy tin trong nude va trén thé gidi, ¢6 trinh d6, ning luc chuyén
mén tbt hién dang ddm nhén cac vai trdo nong cbt trong hoat dong cia cac co
quan, don vi thudc Téng cong ty. Noi dung dao tao, huin luyén sat véi thue té,
dam bao ca kién thirc nghiép vu chuyén mén, k§ ning va thai do lam; Chu dong
trong viéc bd sung, cAp nhat ndi dung, chuong trinh dao tao, huén luyén theo
quy dinh méi va theo tiéu chuan ICAO. Tan dung cac ngudn tai trg tir dy 4n
JICA; chinh pha Han Quéc, KOICA Han Quéc, co quan quan ly nha nudc:
Chinh pht, B GTVT, Cuc HKVN.

- Cong tac quan tri doanh nghiép timg budc ap dung theo cac phuong
phép, cong cu hién dai.

2. Tdn tai han ché, nguyén nhén:

Tép thé can bd, cong nhan vién lao dong ctia Tdng cong ty trong nhimg
ndm qua luén ddm bao hoan thanh tdt cac chi tiéu, nhiém vu san xuét, kinh
doanh ctia Tong cong ty. Tuy nhién, trong qué trinh cung cip dich vu, diéu hanh
san xuét van boc 10 mot sb tdn tai, han ché, cu thé nhu sau:
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a. Trong cong tdc dam bao hoat dong bay: Con dé x4y ra mot sb vu viéc
lién quan dén cong tac cung cip dich vu bao dam hoat dong bay, trong d6 cob
nguyén nhan do y thirc chdp hanh ky luat lao dong, tudn thi cac quy trinh, quy
dinh chua nghiém.

b. Trong cong tdc dau tie xdy dung:

Tién do thuc hién mdt s6 du 4n trong diém chua dat so véi ké hoach duoc
duyét, tién do va gia tri giai ngan thap so voi ké hoach dé ra, chit yéu do mot sd
nguyén nhén sau:

Neuyvén nhan khach quan:

- Viéc phé duyét, diéu chinh quy hoach mot sé du an trong diém hoic
cham duoc giao dat, chua da cac diéu kién phap 1y dé thi cong. Cu thé:

+ Trung tém Kiém sodt khéng heu H6 Chi Minh: Do khu dat xay dung bi
anh huéng cia mé dudng Phan Thuc Duyén nén Tong cong ty phai 1ap hd so
diéu chinh quy hoach ty 18 1/500 khu d4t d& UBND Thanh phd HO Chi Minh
phé duyét. Téng cong ty da ndp nhiém vu lap dd an didu chinh quy hoach ty 1&
1/500 khu dét 22 Tran Qubc Hoan t6i S& Quy hoach kién trac HS Chi Minh.
Ngay 28/10/2020, Cuc HKVN da c6 Cong vin giri S& Quy hoach kién trac HO
Chi Minh dé nghi S& xem xét va sém phé duyét hd so nhiém vu diéu chinh quy
hoach. Sau khi UBND Thanh phd phé duyét nhiém vu quy hoach, Téng cong ty
s& 14p va ndp hd so diéu chinh quy hoach t6i S& Quy hoach kién triic H5 Chi
Minh thim dinh, bao c40 UBND Thanh phd phé duysét.

+ Trung tém kiém sodt tiép cdn va dai kiém sodt khéng heu Pa Néng: Tién
d du 4n cham do giai doan chuin bi dau tu kéo dai do chua xéc dinh dugc thai
diém cdp c6 thdm quyén phé duyét didu chinh quy hoach cuc bd khu dét xay
dung.

+ Dai KSKL Chu Lai Hién tai, quy hoach Cang HKQT Chu Lai dang
duogc diéu chinh, viée thyuce hién phu thude vao ndi dung quy hoach do Vingroup
thuc hién. Vi vay chua thé trién khai cac budc tiép theo. Dur 4n ¢ nguy co phai
kéo dai hoic tam dimg néu quy hoach c6 s thay d6i hodic kéo dai.

+ Trung tam Kiém sodt tiép cdn, dai Kiém sodt khéng lwu Cam Ranh: Du
an cham tién d6 do viéc phé duyét diéu chinh quy hoach chi tiét kéo dai do khu
dat Pai KSKL hién hitu c6 su chdng 14n vé quy hoach.

- M6t s6 du 4n 16n bi cham tién do thuc hién, dAn dén chim giai ngan do
anh huéng cta dai dich COVID-19: chinh sich gidn cach, ciAm tu tdp dong
ngudi clia chinh quyén mot sé dia phwong; viéc di lai giita cac qudc gia bj han
ché, cac chuyén gia nuéc ngoai khong thé sang Viét Nam thuc hién Hop dong
do d6 cac Nha thau sau khi ky hop dong khong thé trién khai, phai tam hodn, xin
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gia han hop ddng nhidu 1an (Tram radar thir cap: Vinh, Ca Mau; Pai KSKL
Buén Mé Thuét; Nguon DC cho cdc sdn bay dia phirong; Hé thong du bdo thoi
tiét theo phirong phdp sé tri; Xdy dunmg Hé thong CSDL Khi tuwong quy mo toan
nganh...).

- Quy dinh phap lust Nha nuéc lién quan dén cong tac du tu xay dung,
quan 1y dir 4n c6 nhiéu thay ddi nén con nhiéu khé khin trong viée 4p dung quy
dinh vao thuc té thyc hién dau tu, ciing nhu phai stra ddi, diéu chinh lai dy an
d6i voi nhidu du an da phé duyét. Cu thé, mét s du an 16n phai cép nhat lai du
toan theo Nghi dinh 68/2019/ND-CP ngay 14/08/2019 ctia Chinh phai vé& quan ly
chi phi dau tr xay dung, Thong tw 09/2019/TT-BXD ngay 26/12/2019 cia Bo
Xay dung huéng dan xac dinh va quan Iy chi phi dau tu xdy dung; Nghi dinh s6
73/2019/ND-CP vé quan ly dau tw tmg dung CNTT...(Tram radar so cdp, thir
cdp Néi Bai; Co sé lam viée Cong ty OLBMT: Mang gidm sdt ADS-B khu vuee
phia Nam; Xdy dung Hé thong CSDL Khi tiwgng quy mé toan nganh...) dan dén
cong tac thim dinh, phé duyét du toan kéo dai, dong thoi 1am cham tién d6 giai
ngan thanh toan cho céc Nha thau.

- Thu tuc ban giao dat, thué dét, cip phép, thoa thuan vé vi tri, phuong
thirc khai thac ciia cac co quan c6 thAm quyén ciing bi kéo dai din dn cham
cong tac chudn bi du an.

Nguyén nhan chu quan:

- Hé théng Quy ché, Quy dinh quan 1y ndi bo trong Tdng cong ty tuy da
timg budc duoc xay dung, hoan thién nhung thuc sur van chua dap tng dugc yéu
cau, con c6 nhidu bit cap, mau thuidn anh huéng téi viéc thyc hién nhiém vu.
Quy ché quan ly diu tu trong qua trinh thue hién con phat sinh nhidu bt cép.

- Lyuc lugng nhéan luc lam cong tac dau tu tuy da dugc chu trong ting
cudng ca vé sb lugng va kién thirc chuyén mén, nhung vé trinh d6 chuyén moén,
k§ ning thuc hanh con rat nhidu han ché: hiéu biét vé muc tiéu dau tur, hiéu biét
v& quy trinh, quy dinh ddu tu, hiéu biét vé ngoai ngit, cong nghé va dic biét 1a
kha nang thyc hanh cong tac dau tu nhu: trién khai thuc hién du an trén hién
trudmg, Xt Iy cac tinh hudng phat sinh, danh gia hiéu qua dau tu.

c. Trong cong tdac quan tri doanh nghiép:

- Tinh t6 chirc ky luat, tinh chuyén nghiép chua cao, van con hién turong
mdt s6 lao dong chura chdp hanh nghiém ndi quy lao dong, quy trinh lam viéc,
phén cong nhiém vu. Van con mdt bd phan ngudi lao dong chua thyc sy tAm
huyét; chua phén d4u hoc tap, nang cao trinh dg.

- Viéc uu tién cho cac doi tuong tryc tiép tham gia vao diy chuyén cung
cép dich vu bdo dam hoat dong bay 1a mdt cha truong ding dén, duogc cac cép
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lanh dao va ngudi lao dong trong Tong cong ty tng hd. Tuy nhién, khi ning
mrc chi tra d6i v6i Khdi Kiém soét vién khong luu da 1am anh hudng 16n dén
thu nhép cia cac ddi twong con lai vi Quf luong clia Tbng cong ty duge xac
dinh chung cho tit ca cac dbi trong lao dong, mot dbi twong duoc diéu chinh
ting s€ lam giam thu nhdp cuia cac d6i twong con lai. Mic du da co cac bién
phap nang mirc chi trd cho cac d6i tuong truc tiép tham gia vao day chuyén cung
cép dich vu bdo dam hoat dong bay khac, nhung van con tinh trang mét can dbi
trong phan phéi thu nhap tai Téng cong ty.

3. Mt s6 bai hoc kinh nghiém:

- Cén tang cudng ning luc du béo, phan tich téng hop tinh hinh kinh té -
x4 hoi - chinh tri c¢6 kha ning tdc dong tGi tinh hinh hoat ddng ctia nganh hang
khong néi chung va nganh quén ly bay ndi riéng dé c6 thé kién nghi, dé xuét cac
giai phap diéu chinh kip thoi ké hoach.

- Manh dan nghién ciru, dé xuét ap dung cac co ché v& von, vé hé théng
c4c chi tiéu danh gia hiéu qua hoat dong cia doanh nghiép trén co s& néu bat
duogc tinh dic thi hoat dong san xuét cung tng dich vu cong ich ctia Téng cong
ty, tir d6 c6 co s& dé tich tu, tao thém nguén luc dé dam bao nang cao nang luc,
an toan va chat luong dich vu cia Tbng cong ty (tao ngudn, ting chi cho dao
tao, phat trién ngudn nhan lyc; ting cudng duy tu, bao tri bdo dudng hé thong
trang thiét bi k§ thuat d& duy tri hoat dong, kéo dai tudi tho trang thiét bi nhim
giam bot ap luc thiéu vén diu tr méi; tao ngudn nghién ciru phat trién, tmg
dung khoa hoc cong nghé mdi trong linh vuc bado dam hoat dong bay...).

- Trong linh vuc dau tu phét trién, Téng cong ty can chii dong nghién ciru
cac phuong thirc diu tur méi, cac giai phap tim ngu(‘Sn vbn, ngudn hd tro tir bén
ngoai, han ché trong dogi, phu thudc vao cac nguén vén theo co ché sin co dé
dau tu phat trién. Pdng thoi tich cuc nghién ciru, chi dong d& xuét sira ddi cac
van ban quy pham phép luat lién quan dén linh vuc dau tu, tao sy thdng nhét khi
van dung vao thuc té thuc hién dy 4n.

C. CAC GIAI PHAP CHU YEU CAN TAP TRUNG PE HOAN THANH KE HOACH
GIAI POAN 2021- 2025

1. Thudong xuyén cht trong nang cao chét luong cung cép dich vu, tiép tuc
d4y manh 4p dung ty dong hoa trong cong tac didu hanh bay, tién téi nghién
ctru, chudn bi ap dung hinh thirc tau bay tu phan céach; tiép tuc trién khai ap dung
giam phan céach trong cac khu vire kiém soét tiép cdn va dudng dai; phan chia
lai, t&i wu héa trach nhiém diéu hanh bay tai cac khu vuc c6 hoat dong bay cao.
Tiép tuc trién khai quan ly ludng khong luu, phéi hop trién khai A-CDM theo
tirng ving trdi, san bay. Té chirc ving trdi phtt hop v6i méi truong CNS/ATM,
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vdi mang cang hang khong, san bay va véi su gia tang da dang cac don vi sur
dung ving trdi méi. Thiét 14p va ap dung co ché sir dung vung trdi linh hoat; t6i
uu héa t6 chirc ving trdi, duong hang khong thong qua ap dung dan dudng theo
tinh nang (PBN). Ra soat, stra d6i va thiét ké cac phuong thirc bay PBN (theo sb
lidu toa d6 WGS-84 do dac méi) dbi vé6i cac cang hang khong c6 mat do bay cao
hodc dia hinh phirc tap. Phdi hop thuc hién quy hoach viing théng bao bay (FIR)
ctia Viét Nam, ddng thdi tiép tuc thuc hién tdt cong tac phdi hop cing luc lugng
phong khong, khong quéan tham gia canh giir bao vé ving trdi, chii quyén bién
dao va viéc bao dam diéu hanh an toan céc chuyén bay chuyén co.

2. Tb chirc lai va hoan thién mé hinh cung cép cac dich vu hd trg cho dich
vu diéu hanh bay theo loai hinh dich vu. Tiép tuc thuc hién va hoan thanh 1§
trinh chuyén ddi tir thong béo tin tirc hang khong (AIS) sang quan ly tin tirc
hang khong (AIM). Xay dung hé thng cung cdp dich vu khi tugng bao dam trao
d6i b ligu, dir liéu, tin tirc khi twong nhanh chéng, kip thdi, chinh xéc, theo tidu
chudn ICAO. Tiang cudng ning luc phdi hop tim kiém ciru nan va két ndi, chia
sé dir ligu TKCN véi cac don vi trong va ngoai nganh; chuyén nghiép héa
phuong thirc TKCN. Ting bude nghién ciru, trién khai quan 1y tin tirc trén toan
Hé thdng quan ly thong tin mé rong (SWIM); chia sé dir lidu gitra cac bén co
lién quan dén hoat dong bay, giita quan su va dan dung.

3. Hoan thién va duy tri hé thdng quan ly an toan (SMS). Thiét 14p va duy
tri, cai tién lién tuc hé théng quan 1y chit lwong (QMS) cua tit ca cac dich vu
bao dam hoat dong bay. Nghién ciru xdy dung B chi s6 danh gid ning luc
(KPIs) d6i v6i cac ndi dung danh gia ning luyc (KPA) dé timg budc 4p dung
danh gia chat lugng cong viée, ning luc ciia doanh nghiép.

4. T4 chirc khai thac, van hanh t6t cac trang thiét bi k¥ thuat dugc dau tu;
dam béo tinh ké thira, sir dung tdi da nang luc ciia hé thé)ng hién tai va dam bao
hiéu qua dau tu. Tiép tuc dau tu cac hé thdng trang thiét bi va trang thiét bi dur
phong, co s& ha tAng hién dai, ddm bao cung cp dich vu trong toan bd FIR cia
Viét Nam véi d6 chinh xé4c va tin cdy cao; tién t6i phwong thirc quan Iy khai
thac ty dong hoa, tap trung hoa va chuyén nghiép hoa.

5. Tap trung nghién ciru, img dung khoa hoc cong nghé cao dé nim bt va
lam chu khoa hoc cong nghé chuyén nganh. Hoan thién hé théng quan 1y khoa
hoc cong nghé, gidi phong nang luc nghién ciru va tng dung khoa hoc cong
nghé, ddy manh cong tac nghién ciru phat trién. Tang cuong hop tac nghién cim,
chuyén giao cong nghé véi cac qudc gia thudc tiéu ving, khu vuc chau A/Théi
Binh Duong va trén thé gi6i dé trién khai c6 hiéu qua ké hoach téng thé Quan ly
khong luu ASEAN, ké hoach nang cip céac khdi hé théng hang khong (ASBU).
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6. Tiép tuc ddi m&i, nang cao chit lwong cong tac ké hoach theo huéng
dinh mirc hoa cac chi tiéu ké hoach. Quyét liét chi dao ddy nhanh tién do giai
ngéan va tién d6 thyc hién cac du 4n trong ké hoach duoc duyét, trong d6 chu
trong tap trung trién khai thuc hién céc du 4n trong diém va trién khai thuc hién
dau tu Dy 4n thanh ph?ln 2 cuia Cang HKQT Long Thanh. Hoan thanh va dua
vao khai thac: Trung tdm Kiém soét khong lru HO Chi Minh; Pai KSKL Buén
Ma Thudt, Chu Lai; Tram Radar Ca Mau, Quy Nhon, Vinh, Noi Bai; Hé théng
Quan ly tin tirc hang khong AIM. Tb chirc ra so4t va tap trung ddy nhanh tién do
quyét toan cac du an da nghiém thu dua vao sir dung dam bao tuan thi chit ché
theo cac quy dinh hién hanh ctia Nha nudce. Tich cyuc thuc hién cdng tac quan ly
tai chinh, tai san theo quy dinh méi cia B Tai chinh; quan 1y chat ché ngudn
chi, bao dam ty suét loi nhu4n cta don vi nhdm thye hién t6t chwong trinh thuc
hanh tiét kiém, chdng lang phi cia Téng Cong ty.

7. T chirc cong tac hach toan, ké toan ding quy dinh ciia Nha nudc vé
chuin muc, ché d6 ké toan, chinh sach tai chinh va hé théng bao cdo phu hop.
Quan ly thu- chi tai chinh theo ding quy dinh, bado dam tiét kiém, chdng lang phi
va thuc hién nghiém tac Ludt phong, chng tham nhiing. Theo d&i quan ly vét
tu, tai san, tién von, cac khoan cong ng va cac quy tai chinh déy da, kip thoi va
chinh x4c. Nghién ctru, dé xuét cic giai phap quan tri tai chinh tién tién theo
chudn muc qudc té. Tiép tuc nghién clru cac giai phap huy dong vén dap tmg
nhu cu dau tu phat trién Téng Cong ty.

8. Tap trung phat trién déng bd, hién dai hoa két cAu ha t?lng dam hoat
dong bay, bao gdm ca ha tng cong nghé thong tin nhim cai tién cong nghé
cung cap dich vy, ddy manh d6i méi, sang tao, nghién ctru, ing dung khoa hoc
k§ thuat d& phat trién; tn dung thanh qua ciia cudc cach mang cong nghiép lan
thir tw, chi yéu 14 céc ndi dung vé cong nghé sd, co sé dit lidu va cong cu hd trg
ra quyét dinh.

9. Cai tién mo hinh va phuong thirc quan tri doanh nghiép tién tién trén co
s& tmg dung cong nghé thong tin trong quan 1y, diéu hanh. Nghién ciru tai co
céu sip xép lai cac dich vu cbt 161 theo hudng chuyén mén hoéa. Tiép tuc hoan
thién hé thdng quy ché quan 1y ndi bd nhdm phan dinh rd trach nhiém cia céa
nhan va td chirc, huéng téi cai cach va giam thi tuc hanh chinh. Pon gian héa
quy trinh ra quyét dinh gén v6i trach nhiém giai trinh.

10. Nang cao chét lugng ngué‘in nhan luc, dédc biét 1a doi ngii can bo quan
Iy va luc lwong cung cp dich vu bao dam hoat dong bay, chi trong phat trién
ngudn nhan lyc chat lrong cao, xay dung va dao tao ddi ngii chuyén gia cao cap
c¢6 du nang lue tiép can, 1am chu khoa hoc cong nghé tién tién cia thé gidi trong
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linh vuc bao dam hoat dong bay dé dap tmg yéu cau phat trién va hoi nhap qudc
té; tap trung trang bi cho ddi ngifi c4n bd quan ly cac k¥ nang quén tri; xay dung
ddi ngii nhan vién hang khong dap tmg cac ti€u chuan, quy dinh cia Nha nudc
va ICAO, gén bo, cbng hién xay dung Tbng Cong ty. Tiép tuc chi trong xay
dung va phat trién lyc lugng chuyén mén nghiép vu bdo dam hoat dong bay
huéng dén kha ning tu kiém soat va quan ly ning luc hé théng bao dam hoat
dong bay, giai quyét cac yéu cau phat trién chién luge nhu hoach dinh ving troi,
nghién cfru, tng dung cac cong nghé didu hanh méi. Tép trung dao tao, huin
luyén cho gido vién/huén luyén vién dé dap tmg cac yéu cu quy dinh va xay
dung d6i ngii gido vién/hudn luyén vién c6 trinh d§ chuyén mén vitng, c6 nghiép
vu su pham dé dam bao chét luong huln luyén; nang cao chét lrgng dao tao,
hu4n luyén cho d6i ngii sat hach vién tiéng Anh.
Tbng coéng ty Quan 1y bay Viét Nam xin tran trong béo céo! 'MLC/

TONG GIAM POC

Noi nhn: U

- Nhur trén;

- Chu tich HPTV (dé b/c);
-KSV CSH;

- Ban KSNB;

- Luu: VT, KHDT (An 03b).

Doan Hive Gia



PHU LUC 1: KET QUA THU'C HIEN KE

Don vi tinh: 1.000 {Id:rg

L TY 5&
TYLESUT | THYC
THUCHIENNAM | THUC HIEN NAM | THUCHIENNAM | THUC HIEN NAM T&CN%O v6cTHyCHign | KETQUATHUC | KEHOACHGIAI | TANG GIAM SO G\Eér Ksto l:/[glleg
TT CHI TIEU P ot 3015 Soia TRUGNG XAt THY'C HIEN GIAI DOAN 2016-2020 VOI KE HOACH HOACH. | HOACH
BINH QUAN DOAN 2016-2020 DUQC DUYET PUQC DUYET BU'?QC nuéoc
20162019 DUYET (%)| DUYET
(%)
/ 2 3 4 5 6 7 ] 10 11 12 13 14
A |KE HOACH CUNG UNG DICH VU CONG iCH
1 |Tén dich vu cong ich B Iy - iE - o [
Dich vu bao dam hoat dong bay - = e
11 |Sén lwgng dich vu cong ich
Lin chuyén diéu hanh bay (LC) 733.999 805.999 890.398 972.909 9,85 423.443 3.826.748 4.403.186 -576.438 13,09 86,91
Trong dé ) )
1 |Pidu hanh bay di dén 362.725 405.403 444 226 511.089 12,11 281.526 2.004.969 2.210.592 -205.623 9,30] 90,70
2 |Piéu hanh bay qui cdnh 371.274 400.596 446.172 461.819 7,55 141.917 1.821.778 2.192.594 -370.816 16,91 83,09
B |KE HOACH TAI CHINH
1 T6ng doanh thu 2.935.432.358| 3.341.389.285| 3.860.862.663 4.297.631.830 13,55| 1.891.216.000| 16.326.532.136 18.593.654.939| -2.267.122.803 12,19 87,81
1 'I‘Sng chi 2.121.074.528| 2.383.242.849| 2.421.250.042 2.441.657.329 4,80 1.868.915.000| 11.236.139.748| 12.642.682.918| -1.406.543.170 11,13 88,87
1l (Lgi nhuén truéc thué (Trwéce trich quy KHCN) 814.357.830 958.146.436 1.439.612.621 1.846.982.417 31,39 22.301.000 5.081.400.304 5.950.972.021 -869.571.717 14,61 85,39
IV |Trich quy KHCN 28.219.171 42.494.467 54.508.815 125.222.453 153.573.204 -28.350.751 18,46 81,54
V_|L¢i nhufin truéc thué (Sau trich quy KHCN) 814.357.830 929.927.265 1.397.118.154 1.792.473.602 30,08 22.301.000 4.956.177.851 5.797.398.817 -841.220.966 14,51 85,49
Vi |Thué thu nhép doanh nghiép 160.215.998 182.483.970 274.797.552 352.490.336 30,06 4.460.200 974.448.056 1.153.322.688 -178.874.632 15,51 84,49
vil |Lg¢i nhuén sau thué (Sau khi trich quy KHCN) 654.141.832 747.443.295 1.122.320.602 1.439.983.266 30,09 17.840.800 3.981.729.795 4.644.076.129 -662.346.334 14,26 85,74
vill [Trich cic quy Theo quy dinh hién hanh cia Nha nuéc
IX |N@p ngén sich Nha nwéc 2.205.740.397| 2.460.676.822| 3.015.924.988 3.456.562‘243] l6,15| 853.222.000{ 11.992.126.450 13.901.609.470 -1.909.483.020[ l3,74| 86,26




PHU LUC 2 : PANH GIA KET QUA THYC HIEN KE HOACH DAU TU XAY DUNG GIAI POAN 2016-2020 CUA TONG CONG TY QUAN LY BAY VIET NAM

(Kém theo Bdo cdo s6: 8 JO /BC-QLB ngay 0 ? /03/2021 ctia Tong Gidm

ddc)

Don vi tinh:1.000 déng

: , KET QUA
‘ e o e | NHUCAU | UG6CTHYC i
e DIA PIEM G : i TONG MUC | VONGIAI | HIEN GIAI GIA TRI
Bt DANHLMUGIDIEANDATLY PAUTU S oMORAUIUL  DAUTU | DOAN2016- | NGANGIAI |QUYET TOAN
e e - 2020 DOAN 2016-
e g i e - 2020
1_|DANH MUC DU AN NHOM A 1,620,000,000 | 200,000,000 1,000,000 3
% \ a .+ Py . n . a . . Y A Y Y . A \ . , A
| Dfn KS}(L vahcéc CO:I[, t{mh dam t?ao hoat dong bay tai | San bally Long | Thap ?hl huy, nhfa diéu hanh va cac cong trinh phu tro va céc cong trinh bao dam 2018-2025 1,620,000,000 | 200,000,000 1,000,000
cang hang khong quoc te Long Thanh Thanh hoat dong bay khac
II_[DANH MUC DU AN NHOM B 8,206,809,435 | 1,752,225,035 | 443,196,677 | 1,485,777,644
Sin bay Gia | P4m béo tAm phit 2048NMx2048NM, d9 cao tir 0-100000ft, xtr Iy di liéu 16 da 18
1 |Trung tam kiém soat khong luu Ha Noi Lér)rll ! radar, 23 tram ADS-B, 25.000 ké hoach bay, t6i thiéu 16 kénh AIDC, 50 sin bay, 2009-2016 710,160,000 67,932,945 67,932,945 667,642,799
1000 loai tau bay, 500 duong bay
- | sanbayTho |, . Ny Sad e e
2 [Xdy dung dai KSKL Tho Xuan T, Thisath, | Loap clil buy; nbidicu hanhval cde ebug trinh phy tro, hiithong iangtin VEF A0, fygre. o0r9 92,574,779 | 87,570,397 80,961,478 80,961,478
Hoa G/G, diéu khién xa VHF, tdng dai, ngudn va phy trg
3 |Tram radar so cz‘xp, thir cép Son Tra. SGnN'gl:é Ba PSR/SSR va hién thj dau cudi tai APP/TWR Da Ning (80;250NM) 2013 -2016 183,571,224 50,019,480 50,019,480 144,236,643
Ly Al R San bay Budn |Thap chi huy, nha diéu hanh va cac cong trinh phuy trg, hé théng théng tin VHF A/G,
4 |Pai KSKL Buén Mé Thudt Mé Thugt |G/, diéu khién xa VEIF, téng dai. ngudn va phu trg 2015-2019 80,000,000 | 55,429,759 2,230,848
Y . £ Kok . £ A . . A A .
s |Tram VSAT Thngoboiy Panh [,lé.va' tha){ thé tllet bi }1et nién .han tai cac tram VSAT, ti€p tuc dau tu cac tram 2018 - 2020 80,000,000 24,000,000 541,970
VSAT tai cac cang hang khong méi.
6 |Hé théng Quan 1y tin tirc Hang khong AIM TT'[;";‘}:;’ Thuc hién chuyén déi AIS sang AIM theo ding 1 trinh ctia ICAO 2017-2020 95,484,478 | 77,210,619 561,159
o & TUIRIN, A Tt Xay dung h¢ théng phan mém quan ly doanh nghiép tdng thé, img dung quan ly ké
7 ‘;:gxig;‘g cng nght thong tin trong cBng tho dicubinh | ) ane vy [oach, dhu tu, dicfin; ting dung quin 1§-an todn bay , quan 1§ k¥ thult quin g cén | 2017:2020 125,000,000 | 37,500,000 1,054,012
. b3,CNV...
a ar A - Y A \ \ I3 \
8 | Tram radar so cép, thir cp Noi Bai g ;:yi L ;2?55}{ S50 il Ay b i vudtiou Ranh bayedisting dabzong Kin oyePIR R {0 o 2550 200,458,999 | 60,137,700 6,489,141
& B o 1 - S T B S = i X »: B A . .y T N RN s )
9 |Tram radar thir cAp Vinh S tiny Vil |y PRGNl CUBcap dibh vy giem st cho FIR HAN 2016-2020 129,288,235 | 103,403,588 15,925,562
O G SENESREARE. | XL W - 3 — LI BRSNS RN | CAT || S - |
10 |Tram radar thir cdp Ca Mau Sa"l\::ﬁ €& A phig S0NVLwcsr thit ap Tode:s 2016-2020 113,486,828 | 90,789,462 13,735,095
i T T o T T -, ~ A o Ly , A | = = B T T i
11 |Tram radar thir cp Quy Nhon Sa"ﬁ:ﬁfuy (HEPA ROCRSOUIN e TG Go Gisaes 2016-2020 132,100,000 | 112,285,000 25,598,313
) R 777;” 7”,”77;77 o i >S‘Z:l; bay Cam [Radar so Cép bang S cu l)’ ph—at‘hlén 80NM a PO R o N
12 |Tram radar so cép, thir cap Cam Ranh Rank radar this c&p mode S Enhanced surveillace oy ly 250NM 2017-2020 213,000,000 79,527,229 1,700,742 |
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g KET QUA
; i / L , THOI | NHUCAU | UGCTHYC -
‘ ' DIA PIEM Mg bren s i GIAN | TONGMUC | VONGIAI | HIEN GIAI GIA TR]
T DANY MUCDIAN DAUTY DAU TU . oUYMO DAU TU THUC | PAUTU DOAN 2016- | NGAN GIAI |QUYET TOAN
: ' ‘ HIEN : 2020 DOAN 2016-
g : 2020
” T San bay Phit |Thap chi huy, nha didu hanh va cac cong trinh phu trg,thiét bj thong tin dat ndi
13 |Dai KSKL Phu Cat (méi). Cit khong VHF-AM, dbi d&t VHF-FM, thiét bj tdng dai PABX... 2016-2019 89,083,385 89,083,385 56,071,000
DU O - Céng trinh dugc thiét ké 5 ting ndi + mot tang ky thuat mai va 01 ting ham. Tl EEmE e e
- Céc cong trinh phu trg: San dudng, cdy xanh, cdng hang rao, nha bao v&, bé nudc
ngim.
Cong ty Quan |- Hé théng cép, thoat nudc trong va ngoai nha; hé lhéng dién chiéu sang sinh hoat
14 |Co so 1am vigc Cong ty Quan ly bay mién Trung. ly bay mién |trong va ngoai nha; hé théng dién ngudn; hé théng thdng gi6; hé théng diéu hoa 2017-2020 140,000,000 112,000,000 1,378,360
Trung trung tim VRV/VRF; hé théng chéng sét va tiép dat; h¢ théng ting ap ciu thang bd;
hé théng phong chay chira chéy va thoat hiém sy c6; hé théng thang may; hé thong
LAN-TEL; hé théng kiém soat ra vao; hé théng Camera giam sat; h& théng quan ly
ORI B B T DAL [N o Sl ISR S toan nha BMS UL L S (S S S
Sn bay D Piu tur ddng thoi co so tiép soat tiép can va dai KSKL tai vi tri quy hoach méi theo
15 |Co so kiém soat tiép can - Dai KSKL Da Ning Ncn" diéu chinh Quy hoach phat trién ciia Cang HKQT Da Ning, mang lai hi¢u qua dau tu| 2016-2022 650,000,000 45,500,000 141,355
M8 |13y dai, giam chi phi dy 4n
Céng ty Quan |Xdy dung toa nha 04 ting bao gbm phong didu hanh AACC, phong thiét bi, phong
16 |Trung tdm kiém soat khong luu HY Chi Minh 1y bay mién |truc lanh dao.... 2016-2021 1,407,000,000 42,210,000 591,901
Nam Piu tr 01 trung tim ATCC/HCM méi, dgc 1ap véi trung tdm hién tai
A R x San bay Rach |Thap chi huy, nha didu hanh va cac cong trinh phu trg, hé théng théng tin VHF A/G, Tam dirng thyc
17 |Xay dyng méi dai KSKL Rach Gia P G/G, didu khidn xa VEIF, tbng dii, ngudn va phu tro 2018 - 2021 80,000,000 | 24,000,000 0 hién
18 [Tram Radar thir céip Phi Quy Phyc vu diéu hanh bay FIR H6 Chi Minh 2019-2023 180,000,000 1,000,000 -
T T A e A A SA Y \ . - . 7 3 "I il
19 |APP/TWR Cam Ranh San bay Cam [Nang cao ning luc diéu hanh bay va dam bao du phong ve co sé cho APP/TWR 2019-2023 210,000,000 1,401,797 667.288
Ranh Cam Ranh
v — SanbayNa |, , " o gk g g Lt L \ Bl 2 i
20 |bai KSKL Na San San Thap chi huy, nha diéu hanh va cac cong trinh phu trg,thiét bi VHF, tong dai... 2020-2023 98,000,000 500,000 -
Quy hoach mang thong tin mat dit ATN trén toan quéc dé phuc vu diéu hanh bay
21 |Xay dung mang thong tin mat dit ATN va an ninh mang| Téng cong ty |phi hop véi chién luge cua ICAO va ké hoach ciia Viét Nam dam bio sin sang két | 2019-2023 200,000,000 1,866,265 293,298
ndi vai quéc té
R S ~ A A 4 T ~ A R A ~ i o -
22 |Hé théng phuc vy stra chita céc h¢ théng radar Téng cong ty :ihé‘:f Mo Chitey hufitluyph‘clo (05 1th thongeadar inGi Tong odngiy dangthis. | nsvgpny 180,000,000 | 54,000,000 43,933
23 |PaiKSKLSapa | Sinbay Sapa |Thap chi huy, nha diéu hanh va cic cong trinh phu trg,thiét bi VHF, tong dai... | 2019-2022 198,000,000 | 500,000 | 2
24 |PaiKSKLVinh San bay Vinh |Thap chi huy, nha diéu hanh va cac cong trinh phu trg,thiét bi VHF, tong dai... 2019-2022 101,833,000 | 509,165 | - B
25 |Co st kiém sokt tip cin tai sdn bay Vén Ddn - C&tBi | 00 %"i"'c‘“ Thiét 1p khu virc kiém soat tiép cin cho cac cum sin bay moi. 2019-2021 400,000,000 2,000,000 109,975
Co so dir liéu dja hinh va chudng ngai vat dién tir hang 5 R i gl —— £ g X Auh
56 |khibnig [eTOD) Khuvie 2 i3 conickeshnbay Cat By, | Tongthm:  |Hoknthign xhy dyng, quin I kiai thc co sty dit ligu dja linh v chiudng ampl Wt | 5510555 112,880216 | 101,592,194 68,492,772
TBTTHK  [dién tir hang khong

7 A —"\GN.
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| KETQUA
. | NHUCAU | vécTHUC | 0
' o PIADIEM | 'VON GIAI | HIEN GIAI GIA TR]
o DeNEMUe m:r o DALY DAUTU | | POAN2016- | NGAN GIAI |QUYET TOAN
el | 2020 DOAN 2016- .
o 2020
~ A Aot A A A . Ry A
g7 |02hé thing radar thii tict (Nhinchuyén gino te'TONg, | vrs, . 6oty 108 tliéme radar thi it 18 trg obng tao didu bk bay 2019-2020 380,000,000 | 380,000,000 4
cong ty cang hang khong)
o 1a A A 2 . A A Y A A Y A z 0 A - : A - A
28 Co s¢ la}m VI?C Trung :am Q}:an ly .IAuong kh({ng l’u'u va Téng sbugty Xfly dung trung tdm QLL va trung tim DTHL dap ing nhu cau phat trién ciia Tong 2018-2021 506,697,462 2,500,000 }
Trung tdm Dao tao huan luyén nghiép vu Quan ly bay cong ty
San bay Tan Bam dam nang luc cung cép lién tuc 24/24 gid, tit ca cic ngay trong nim céc dich
29 |Dai KSKL Cang HK quéc té Tan Son Nhat 3 2 vy sau: Kiém sodt tiép can, kiém sodt tai san, kiém soat mat dt, kiém soat sin d§, | 20092013 400,637,000 | 24,856,499 24,856,499 | 330,596,440
Son Nhat Y 2 i a iy e A £
kiém soat hoat dong bay quén sy, dién tich sir dung dat 2600 m2
Sin bay Nai | Bam dam nang lyc cung cép lién tuc 24/24 gio, tit ca cac ngay trong nam céc dich
30 |Pai KSKL Cang HK qudc t& Noi Bai Bayi ' vy sau: Kiém soét tiép can, kidm soat tai san, kiém soat mat dat, kiém soat sin d3, | 2002-2013 545,231,000 1,387,511 1,387,511
kiém soat hoat dong bay quan su.
Dép img dii dién tich 1am viéc cho hién tai cling nhu cho nhu cu phat trién trong
31 | Corads Thtmvilclinsedo Boni kb el beyeia Ll P08y Q. |tuong lai ciia edodon v trong TCT QLBVN fyikhu yucsnbay G Lom, @am bio. | o5y o 272,322,829 | 21,512,040 21,512,040 | 262,340,284
Lam day du cac diéu khién lam viéc cho cong tac diéu hanh bay, ting hiéu suat lam viéc
cho cdn bd cong nhan vién.
III_[DANH MUC DU AN NHOM C 1,569,401,263 870,098,126 719,786,304 738,431,442
o g A e . . Hg thdng hudn luyén gia dinh cho Pai KSKL véi goc nhin 360° (gdm ca chirc ning
I gig’;\‘/’l‘g Bt ek fsholSong g&;‘ﬁé ki&m sodt, lién lac thogi, ghi &m, bd dim didu hinh, radar) véi 01 vi trf gidm satbai | 2014-2015 68,137,011 133,009 133009 | 41,576,033
tap, 01 vi tri giam sat ky thuat, 04 KSVKL, 05 phi cong gia dinh, hé thong hinh anh.
.. ) . .. ..| Thap chi huy, nha didu hanh va cac céng trinh phu trg, hé théng VHF A/G, G/G,
2 |Pai KSKL s 2 y Sl - 0 868,724
ai KSKL Cat Bi Sén bay Cat Bi VCCS,VSAT, ghi 4m, téng di, ngudn vi thidt bi phy trg 2013-2016 78,910,000 30,053,739 30,053,739 81,868,
o o e L Trung tim  |DAu tur thiét bi phan cimg va dudng truyén (méy chu, may tram, bé chuyén mach
3 |H 6 ¢ T i ? I ol - 9 9,681,304 9,005,204
1¢ thong Quan ly so li¢u diéu hanh bay QLLKL thidt bi Iy tri... Yyh phén mém hé théng 2015-2018 774,304 ,681, ,005, 9,005,204
4 . ‘A 5 . A . 2 A A A A 3o A
Costd ot humgr g ang | - (DI 8o ) K e TOD e by s i T
4 [kho a 0i Bai, Ta W K ; -
Nt:;rtlg (eTOD) khu vuc 2 sdn bay N6i Bai, Tan Son TBTTHK |CSDL dia hinh va chuéng ngai vét Hang Khéng cia VN theo tiéu chudn ICAO tai tht 2014-2016 13,445,000 9,995,902 9,995,902 12,778,042
¢4 c4c sin bay phi hop véi ké hoach chuyén ddi AIS sang AIM
Hg thong VHF A/G cho TWR, APP Pa Ning va thay thé Cone t
5 |cac may VHF A/G cho dai KSKL Phu Bai, Chu Lai, Phu QLB?\/I% Thay thé cac thiét bj VHF dén tudi tho cdn phai dAu tr moi 2015-2017 28,627,851 26,041,037 26,037,330 26,037,330
Cat, Pleiku
Thiét bi ghép kénh, modem vé tinh tuyén VSAT, cap CONBYY | 4sp tmg it cic kénh thong tin lién Jac méi , dam bio hé théng théng tin Tidn lac
6 ; . 3 QLBMT,QLB ) i 2015-2017 10,782,155 10,154,947 10,049,000 10,049,000

quang Son Tra - ACC HCM va Quy Nhon -Da Ning

MN

thong sudt




KET QUA
| NHUCAU | UGCTHUC .
< - DJA DIEM |  VONGIAI | HIEN GIAI GIA TR]
i DANHMUGDUANDAUTC. PAUTU | | POAN2016- | NGANGIAI |QUYET TOAN
i 5 e 2020 DOAN 2016- i
; o 2020
A . s oA4tA Y Y z A Y a A A A
7 |Pai KSKL Tuy Héa (Vén: TCT + VTM) Shebay Ty | Thdgont:hny,xihé disnHhivvi i slnginahy trg, i thong VEE SIS ERICT &, | 550010 69,400,000 | 38,901,552 38,901,552 48521369
Hoa ghi am, nguon va phu trg
- IR 737m1 2n bic Diu tu hé thdng phong lab hién dai, da phuong tién nhim tang cuong hidu qua cong
8 |Phong LAB MB, MN, MT > |téc dao tao, hudn luyén cho céan b, cong nhéan vién, gop phﬁn néng cao chét lugng 2015-2017 5,844,764 4,291,319 4,291,319 4,990,558
trung, nam A .
S T o nguon nhan luc -
vk o e ok Fam Wkl FETA Hién thj san phdm du bao s6 tri trong viing diéu hanh phuc vu cho viéc canh béo thoi
9 |Hg thong du bao thoi tiet theo phuong phap so tri Tong cong ty thiét trong viing dibu hasilbay 2017-2020 31,549,000 9,464,700 160,000
- LD T I = e A . A . A A A ' A . N A o A A
10 |Thay thé cac thiét bj VHF Ty v cae thiec bi MHP-din st e éin phil diurar mi A diwa ol aidtsn 2018 23441650 | 20945142 | 20945142 | 20945142
TN |G o tram VHF c6 chirc ning diéu khién xa A
. . i . i .| Tang nang lyc giai trg, nang cao hiéu qua va an toan trong cong tac diéu hanh bay
11 |H¢ thong VHF du phong phan khu 1 tai TWR/BMT Budn Mé P 2018 3,576,430 3,576,430 3,576,430 3,576,430
z tai phan khu 1 FIR HCM
e | Thugt T . -
12 {06 may thu VHF cho tram Ba Queo Ba Queo  |Thay thé hé thong VHF 2016-2017 791,494 759,880 759,880 759,880
; . R Rach Gia, Ca T %y N £ g -
13 {03 may VHF dy phong doc lap \ Thay the céac thiét bj VHF dén tuoi tho can phai dau tu méi 2020 1,500,000 - 1,500,000
Mau, Can Tho
TT KSKL Ha
Noi, tram
thong tin din
14|32 may thu VHF ‘é‘;‘;’l‘f "N:r’: Pam bao thay thé cho cac may hét nién han sir dung theo quy dinh va du phong 2016-2017 4,652,428 4,064,666 4,064,666 4,064,666
radar thong tin
Vinh, dai
KSKL Cat Bi
Tram radar
thong tin Ca 5t IR vk 3 " A & \ A A
15 |VHF tin s6 du phong cho phan khu 3, 4, 5 Wi g || Loithird bj thu phit VEF (G ifmso derphingrehio phancdim 3.5 Cobenien e soyg 14283235 | 14283235 11,028,450 11,028,450
~ .. [tuwdingcao45m
radar thong tin
Viing Chua
Co 56 di li¢u dia hinh va chuéng ngai vat dién trhang | - L4 co s dir ligu chi yéu cho céc phin mém, hé théng thiét ké phuong thirc bay; dap
16 khf)ng (eTOD) khu vuc 2 sdn bay quéc té Phi Bai, Pa TBT"}HK ung yéu ciu cong b6 dir liéu dia hinh va chudng ngai vat trong yéu trong tap thong 2017-2018 46,322,624 46,322,624 44,545,493 44,537,311
Niéng, Cam Ranh, Pht Qudc bo tin tirc HK; dap tmg ké hoach chuyén déi AIS-AIM
Co s¢ dir liéu dia hinh va chudng ngai vat dién tir hang ; .
k:é:; (:ng) :::ml:ucv: Zu:zn;:f;yvgu‘y:?ét?;;m’ Tru thin La co s¢ dit liéu chi yéu cho cac phan mém, hé théng thiét ké phuong thirc bay; dap
1 ) . A A A A g~ 1ia . ) Y . & . A vy 14 a -
7 TSN, PHB, BN, CR, PQ) va khu vutc 4 ciia 2 san bay TBTTHK irng yéu cau cong bo dir liéu dia hinh va chudng ngai vat trong yéu trong tap thong 2018-2019 13,684,021 13,684,021 13,061,325 13,052,746

Qudc té (NBA, TSN)

bao tin tirc HK; dap img ké hoach chuyén dbi AIS-AIM




, | ‘ 5 THOT | | NHUCAU | UGCTHUC o
< PIADIEM | | GIAN | TONGMUC | VONGIAI | HIEN GIAI GIA TRI
ot DaNe mlc D,UAN 95" n  DAUTU | | THUC | DAUTU | DOAN2016- [ NGAN GIAI |QUYET TOAN
: : : A L CHIEN . (50 i 2020 DOAN 2016- A
g 2020
3 Jisik PO & 3 ., Trung tim | Thiét ké phuong thic bay truyén théng va PBN, thiét ké ving troi, duong Hang
) ) : b = 446,759 9,607,155 18,412,480 18,526,233
18 " tom g phen'miSm thier kG plaicon thiteibay TBTTHK  |khéng, danh gia phuong thirc bay, dap (mg ké hoach chuyén déi AIS-AIM 172002 2.446.39 ! ;
A : L . A A A ) .
19 |Hé théng ATFM Trung tim Gfém swr qua tai khong mong muon cho KSVKL, ting kha ning thong qua cua ving 2019-2020 20,000,000 16,000,000 -
QLLKL troi
I S o . \ . \ a . . A . -
20 |Hé théng camera gidm sat tai céc co s PHB T ebiig by | o-Dhoen todinan nilt hilng khong tak-cioionsdoung CpTich vybBo il hogt |51y 5519 52710737 | 52,710,737 41,988,309 46,135,188
dong bay tai cac co sé diéu hanh bay
hé trg KSVKL trong cong tac diéu hanh bay, quan sat vét bay cua tau bay va thuc
21 |DPiu cudi giam sat cac cang hang khong Téng cong ty |hién hudn 1¢nh trong viing trach nhi¢m. Theo doi qua trinh thyc hién phuong thic {2016 - 2017 17,443,546 16,097,515 16,079,515 16,079,515
tiép can ha canh, phuong thirc khéi hanh cua tau bay...(21 ddu cudi giam sat)
22 |Xe 0 t6 dam bao hoat dong tai cac dai tram Téng cong ty [Phuc vu cong tac giao ca tai cac dai, tram 2016-2018 20,142,682 18,796,213 18,796,213 18,796,213
- P ) o Ning cdp CSDL 3D cho sin bay TSN, Tuy Hoa va PQC (méi); ning cdp phién ban
23 CC:C' ;2:;‘:"*;:”’“'::2";;:&‘h;2': "‘:62‘:1';].3 Deho | 13 Chi Minh |méi he théng gi dinh; thay méi § méy tinh Image Generators (07 méy chinhva 1 | 2017 -2019 8,500,000 8,500,000 8,500,000 8,500,000
il Y q may dy phong) xir ly hinh anh 3D cua hé théng Visual Simulator Subsystem
2 1 A Y A A \ 4 . a A ik Y - A A
24 |Cii tao, nang cép hé théng dién cho AACC/HCM Adiceyrcy [P biovin hinh cip din an toiadip tmg 8y iy ngly chng tingela W thong -~ | 592 5519 7,791,373 7,596,380 7,596,380 7,596,379
thiet bi diéu hanh bay
o i ’ i E o . a A ~ A e A . \ . ~ A \
25 |Cii tao, ndng cép hé théng lanh cho AACC/HCM AACC/HCM [CAi tao, ndng cdp h¢ thong lanh gii nhigt cho céc phong méy, khu ky thudt, phong | 55,6 41 11244954 | 10,566,472 10,566,472 10,566,472
huan luyén, khu diéu hanh bay
26 |Trang bj h¢ théng MLAT tai NBA, DAN, TSN NBA, TSN |Nang cép hé théng A-SMGCS tai cac sin bay NBA, TSN Sau 2020 20,000,000 -
27 |Tram VHF/ADS-B Tam Dao Tam Dao  [Phuc vu DHB phan khu 1, TMA Néi Bai 2019-2020 20,000,000 5,000,000 100,000
28 |Tram VHF/ADS-B Pha Din Pha Din Phuc vu diéu hanh bay phan khu 1 FIR Ha Noi 2019-2020 20,000,000 5,000,000 100,000
29 |Tram VHF/ADS-B Phi Quy PhiQuy  [Phuc vu didu hanh bay phan khu 2, 5 cia FIR H6 Chi Minh 2019-2021 20,000,000 1,000,000 -
30 |Thiét bj VHF Dong Héi Pong Hoi  |Phyc vu didu hanh bay phan khu 3,4 FIR Ha Nbi 2019-2020 2,000,000 2,000,000 -
31 |Néng cdp ATM Ho Chi Minh d& xir ly dir lidu ADS-B QLBMN | Tiép nhan va xir ly dir liéu ADS-B 2018-2020 30,000,000 16,000,000 5,210,790

AT B S Lyt




| KETQUA :
: i i NHUCAU | vOCcTHUC |
e DIA DIEM | | VONGIAI | HIEN GIAT GIA TRY
Il DANH MUC DUAN.DAUTY PAUTU | 'DOAN2016- | NGAN GIAL |QUYET TOAN
; S | 2020 | DOAN2016- bt
5 2020
Cac h¢ thdng quan tric tai cac san bay Tuy Hoa, Da Tuy Hoa, Pa £ 4 et Y A .
= * > . > - 0,00 4,500,000 -
32 Ning, Ph Bai Néng, Ph Bai Thay the cac h¢ thong quan tric het nién han sir dung 2019-2022 45,000,000 ,500,
I Con Son, Phu |
Qudc, Ca Mau,
Rach Gid, Cin Phuc vu diéu hanh bay tai cac Pai KSKL sin bay khu vuc mién Bic, mién Nam da
33 |Hé théng VCCS , VHF cho cic dai KSKL The, Lidn | (8 il oy e i g P 1 2019-2020 36,000,000 | 10,800,000 412,142
.. |tng quy dinh hi¢n hanh cua Viét Nam
Khuong, Dién
Bién, Dong
N - | Héi,Vinh
34 |Pai KSKL Cén Son Cén Son | Thap chi huy, nha diéu hanh va cac cong trinh phu trg,thiét bi VHF, tdng dai... 2020-2023 69,000,000 500,000 .
R T T ) " Z DA Nang, -
35 ;’:n‘:""g D-ATIS tai g Nang, Thn.Son Nhat, Cim TSN, Cam |Hé théng D-ATIS phuc vu diéu hanh bay 2019-2021 27,000,000 | 2,115,932 287,684
ST bl T S Dank .
36 |Dai dan duong DVOR/DME Sapa Sén bay Sapa |Pai din duong DVOR/DME méi phuc vy diéu hanh bay 2019-2022 30,000,000 153,061 -
37 |Tram VSAT Sapa San bay Sapa |Tram VSAT mdi phuc vy diéu hanh bay 2019-2022 5,000,000 37,770 -
38 [Hé thong AWOS Sapa San bay Sapa [H& théng AWOS phuc vu diéu hanh bay 2019-2022 15,000,000 76,531 -
o - Sén bay Chu b ¢ el ey A y has x s
39 [Pai KSKL Chu Lai Lai Thap chi huy, nha diéu hanh va cac cong trinh phu tro,thiét bi VHF, tong dai... 2017-2019 77,411,841 52,816,386 429,900
40 | Tram VHF cho phan khu 2 Budn Mé Thuot B;‘;’:‘ g:[e Hé théng VHF phuc vu cong tac didu hanh bay 2019-2020 20,000,000 | 16,500,000 70,000
By . | sanbayNa |, . i
41 |Hé thong AWOS Na San San Hé thong AWOS phuc vu diéu hanh bay 2020-2023 15,000,000 500,000 -
42 |Ddu tu thay thé VCCS Hd Chi Minh AACC/HCM |Phyc vu diéu hanh bay cia AACC/HCM, APP Tén Son Nhit, SIM (50 vi tri VTDP) | 2019-2020 35,000,000 10,500,000 -
Bo sung va tiang cuong ning luc hé théng giam sat nhim timg budc hoan thign dich
S o i Khu vuc phia vy giam sat hang khong dan dung trong viing thong bao bay FIR HCM phu hop véi
o ADS-B kh . A . ; -
43 |Mang giam sat S u vuc phia Nam (11 tram) Nam cdng bé cia AIP Vidt Nam, néng cao 48 tin ey v hisi qui, Phi kop %6 yéu A 2018-2019 60,000,000 57,000,000 1,225,390
cung cap dich vy gidm sat tai ATCC Ha Noi va ACC HCM.
T - " Tram radar N T
Céc may chi RHP va thiét bi mang RDS LAN tai cac HLERL b Thyc hién nang cp toan by hé thong may chit RHP va céc thiét bi thugc mang RDS
44 & B K7 R ’ radar SSR g ot it ot | : 2017-2018 43,265,631 7,896,006 37,122,072
tram radar N§i Bai, Vinh, Ca Mau i, tram LAN tai tram radar N§i Bai, Vinh, Ca Mau
—— radar SSR Ca L S—
45 |Xay dung HT CSDL Khi tugng HK Tong cong ty |Hé théng CSDL khi tugng phuc vu cong tac chuyén mén 2018-2020 45,145,469 4,514,547 -
| Thiét 1ap h¢ théng VHF A/G va céc thiét bi phu tro tai T 5T
46 |Dai KSKL Chu Lai phyc vu cho phén khu uy quyén cua Lai 4 Piu tu méi tram VHF c6 chirc ning diu khién xa tir ACC 2015-2018 11,475,657 11,120,870 9,101,513 9,101,513
__ |ACCHaNGi. i )

NS < S
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Co s¢ kinh doanh dich vu tai Trung tdm Vin héa Hang

LHl Ll

47 khting TTVHHK  |Xay dung nha 2 ting va cac cong trinh tai Trung tim van héa hang khong 2011-2018 14,996,042 1,000,000 1,000,000
48 |Cac dy an khac Téng cong ty f;::g“g trinh phyc vy cong tic diéu hinh bay va sin xuit kinh doanh cia Téng | 0, ¢ 09 325,104,605 | 268,839,044 | 316,179,003 | 268,839,044
1 TONG CONG 11,396,210,698 | 2,822,323,161 |  1,163,982,981| 2,224,209,086
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