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BAO CAO DANH GIA VE KET QUA THIIC HIEN KE HOACH SAN XUAT 

KINH DOANII HANG NAM VA 03 NAM GAN NHAT 

Nam 2016 

1. Ich qua san xuat kinh doanh cac 'lam 2016 va 3 nam gall nhdt 

1.1 Doanh thu 

- Nam 2013: Gia tri thuc h*i dat 176,991 ti•' d6ng, tang 6,2% so voi nam 

2012, trong do: 

+ Doanh thu san xuat, cung cap Bich vu cong ich Id 113,703 ty cl6Mg 

+ Doanh thu san xuat, cung cap dich vu ngoai cam: ich Id 63,288 t3i 6ng 

- Nam 2014: Gia tri thuc hien dat 201,652 ty 6ng, tang 13,9% so voi 

nam 2013, trong do: 

+ Doanh thu san xuat, cung, cap dich vu cong ich la 120,370 ty 6ng 

+ Doanh thu san xuat, cung cap dich vu ngoai cong ich la 81,282 t):' dong 

- Nam 2015: Gia tri thi,rc hien dat 230,670 -t/' d'('ing, tang 14,4% so voi 

nam 2014, trong do: 

+ Doanh thu san xuat, cung cap dich vu cong ich la 134,185 t'T dong 

+ Doanh thu san xuat, cung, cap dich vu ngodi cong ich la 96,484 t)% d'c'3ng 

- Nam 2016: Gia tri thuc hien dat 250,974 tS7 (1, ng,-, tang 8,8% so vii nam 

2015, trong do: 

+ Doanh thu san xuat, cung cap dich vu cong ich la 175,631 tS; ang,. 

+ Doanh thu san xuat, cung cap dich vu ngOai cong ich la 75,343 ty dO'ng- 

1.2 Lai nhuOn tray c thug: Gia tri cac nam dat dtryc nhu.  sau: 

- Nam 2013 dat 28,109 t):' d',',)ng, tang 7,8% so voi nam 2012 

- Nam 2014 dat 32,008 ty ci6ng, tang 13,9% so voi nam 2013 

- Nam 2015 dat 35,155 t '7c1"(s5n, tang 9,8% so voi nam 20141/ 



- Nam 2016 dat 49,056 tY dung, tang 39,54% so vai nam 2015 

1.3 Gia tri nOp ngan sach cac nam nhu sau: Nam 2013 dat 20,36 ty den,2; 

Nam 2014 dat 31,94 ty cleng; Nam 2015 dat 22,31 ty dOng va Nam 2016 dal. 

33,15 ty °fang. 

1.4 Kim ngach xuat khau cac nam nhu sau: Ndm 2013 dat 26,83 ty deng; 

Nam 2014 dat 31,3 ty (fang, Nam 2015 dat 15,7 ty deng va Nam 2016 dat 20,58 

ty deng. 

2. Ke't qua dau to xay dung nam 2016 va 3 nam gan nhat 

Tir nam 2013 den nam 2016, Cong ty TNHH Ky thuat Quan lY bay da to 

chirc trien khai cac du an dau ttr phuc vu muc tieu san xuat, kinh doanh va dinh 

huong phat trien cira Cong ty dam bao chat krona, tien dO, hieu qua va diling qui 

clinh phap hiat. Cong ty da hoan thanh cac dtr an trong diem cung cap dich vg 

CNS de dtra vao khai thac dam bao doanh thu ctla Cong ty 	Du an dau ttr 

DVOR/DME Chu Lai; Du an dau tu dai DVOR/DME Tho Xuan; Du an dau ttr 

tram VFH Con San; Du an ddu tu 7 tram ADS-B cho FIR Ha NOi; Du an dau ttr 

xay dung he theng, phan mem AMHS co' ban; Du an dau tu tram VHF/VSAT 

Trtrang Sa Lon va. Song Ttr Tay; Du an dau ttr DVOR/DME Tuy HOa. Hoan 

thanh cong tac chuan bi dau ttr de to chirc thtrc hien dau ttr cac du an nhtr: Du an 

dau ttr ca so lam viec cUa Cong., ty tai 58 Till'Ung Sun; Du an dai DVOR/DME 

Rach Gia. 

Thtrc hien Cong., tac gidi ngan cac goi thu cho nha thu dung theo tien do 

va dieu khodn cud, hop ama, gia tri giai ngan von ddu ttr tir nam 2013 d'L 2016 

dat 165,23 tS7cl'ong,. 

3. Thu4n 	kho khan chil y'L va cac y'L to anh hulimg 	tinh hinh 

san xuat kinh doanh cua Cong ty 

3.1 Thu(in 

- COng ty da hoat deng cung cap cac san pham/dich vu truyen thong cho 

cac don vi trong va ngodi ng-anh tir lau vari chat luong dich vli cao nen tao ducrc 

thuong hieu uy tin trong va ngodi nganh. 

- Ke hoach san xuat, cung irng dich vu cong ich chiem ty trong 16,n trong 

ke hoach doanh thu hang nam cda Cong ty da dugc Tong Cong ty tam giao sum 

va COng ty chtl dOng thtrc hien ngay tir dau nam. 

- COng ty da dugc str quan tam, ho tro va chi ddo sat sao cOa cac co quan 
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cap tren nhu B6 Giao thong Van tai; Cue Hang Thong Viet Nam; T6na cony ty 

Quan lY bay Viet Nam. 

- CUng vOi sg 16n manh va chuyen nghiep dia ltrc lugna lao d6ng, khd 

nang thich irng vii str thay dOi dm he th6ng quan ly san xuat, kinh doanh tao 

cho ATTECH mot vi the nhat dinh trong thi truang san xuat, kinh doanh cac san 

pham va dich vu cong nghiep hang khong. 

- Cong ty da c6 mot he th6ng (pan ly chat lugng va quan tri tien tien, da 

dugc tin hoc hoa tao thuan lgi trong hog cl6ng san xuat kinh doanh, nang cao 

nang suit lao d6na. 

- He th6ng chinh tri yang chic va nang d6ng ding vOi S11 tin Wong, doan 

ket, hgp tic dia ngubi lao cl6ng, sg ding thuan trong d6i ngti lanh dE.to doanh 

nghiep la mot thuan lgi quan trong trong lanh dao thgc hien nhiem vu. 

3.2 ICho khan cha yecu va cdc yeu td anh htrong cten san xiteit kinh 

doanh 

- Viec tham dinh, phe duyet Dinh mirc kinh t - 1Cy thuat, don gid cac dich 

vu cong ich cda cac co quan guar' 13"/Nha nu& can keo dai anh huOng den viec 

trien khai cac ke hoach doanh thu va chi phi cda Cong ty. 

- Thi trtrOna san xuat san pham cong nghiep hang khOna cua COna ty bi 

cac hang san xuat mak naoai canh tranh manh me nhu Thorn, ADB, Atis... 

- Viec dua vao va mo.  r6ng khai thac cung cap dich vu cac tram ADS-B; 

VHF; VSAT tir bien Dong t6i cac dai tram trong toan qu6c dai h6i phai xdy 

dung va trien khai cac aidi phap clema b6 de dam bdo cac cam ket hop d6ng cung 

cap dich vv. 

- Dix an dau to cac tram ADS-B khu vtrc phia nam clang tam clUng de chi 

T6ng Cong ty Quan ly bay Viet Nam danh gia, xdy dgng quy hoach lai he th6ng 

giam sat trong toan T6ng cong ty nen anh hung den doanh thu trong cong ich 

ctla Cong ty. 

4. Trlen vyng va ke hoach trong ttrung lai 

Thi tnrOng dtr tinh va muc tieu doanh thu ban hang nam 2017 dia Cong ty 

nhu sau: 



D VT. 75:,  clang 

STT Thi trcrong/ khach hang 
Muc tieu doauh 

thu/ ban hang 

A Thi tru*ng trong ntrk 265,21 

1 T6ng cong ty QLB Vi't Nam (VATM) 202,76 

2 Cac don vi tare th0c VATM 3,41 

3 Cac don vi kbac (bao Om Khanh Thiesn, T4p cloan 

Sun Group, ACV, Tecapro...) 

59,04 

B Thi trtrong niro'c ngoai (CAAS, Lao, chau Phi, 

chau A, chau Au va Nam My) 

22,29 

c T6ng Ong 287,5 
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BIEU SO i 

MOT SO CHI TIEU VE HOAT BONG SAN XUAT KINTI DOANH CUA CONG TY 

TT Chi tieu DVT Tiny hi0 

nam 2013 

Thtyc hin 

nam 2014 

Thtrc hi41 

nam 2015 

Thuc 11*1 

nam 2016 

I Tong doanh thu TS/ 

cl'Ong 

176,991 201,652 230,670 250,974 

2 LGi nhu[an trude thu6 TS/ 

ci-ing 

28,109 32,008 35,264 49,056 

3 NOp ngan sach TS/ 

O'ng 

20,36 31,94 22,31 33,15 

4 Kim ngach xuAt IchL TS/ 

dOng 

26,83 31,3 15,7 20,58 

5 TO'ng lao Ong tinh On 31/12 Nguo•i 365 375 380 392 

6 TOng guy ha:mg TS/ 

(fang 

60,89 64,34 70,9.8 87,46 

a)  - Qu5/ Luang quan 1)"/ TS/ 

cl'c'3112,- 

2,94 3,07 3,34 4,13 

b)  - Quv luang lao Ong TS/' 

O5ng 

57,95 61,27 67,63 83,33 
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