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Nam 2015 

1. Ket qua sin xuat kinh doanh cac nam 2015 \TA 3 nam gAn nhat 

1.1 Doanh thu 

- Nam 2012: Gia tri thgc hi4idat 166,616 tST dOng, tang 9,4% so vdei nam 2011 

- Nam 2013: Gia tri thuc hie -1 dat 176,991 tST dong, tang 6,2% so veri nam 2012, 

trong do: 

+ Doanh thu san xuat, cung cap dich vu cong ich IA 113,703 tS/dOng 

+ Doanh thu san xuat, cung cap dich vu ngodi cong ich la 63,288 tSi dong 

- Nam 2014: Gia tri thgc hien dat 201,652 tS7dOng, tang 13,9% so vOi nam 2013, 

trong dO: 

+ Doanh thu san xuat, cung cap dich vu cong ich Id 120,370 tS/dOng 

+ Doanh thu san xuat, cung cap dich vu ngoai cong ich la 81,282 tS7dOng 

- Nam 2015: Gia tri thuc hie:n dat 230,670 tST dOng, tang 14,4% so voi nam 2014, 

trong do: 

+ Doanh thu san xuat, cung cap dich vg cong, ich la 134,185 tS/ dong 

+ Doanh thu san xuat, cung cap dich vu ngodi cong ich la 96,484 ty dOng 

1.2 LO nhttiin trtthc thuk Gia. tri cac nam dat throe nhu sau: 

- Nam 2012 dat 26,082 tST dong, tang 33,8% so voi nam 2011 

- Nam 2013 dat 28,109 tS7dOng, tang 7,8% so vOi nam 2012 

- Nam 2014 dat 32,008 tS7 &Ong, tang 13,9% so vOi nam 2013 

- Nam 2015 dat 35,264 tS7dong, tang 10,2% so voi nam 2014 

1.3 Gia tri nop ngan sach cac nam nhu sau: Nam 2012 dat 15,76 ty d6ng; Nam 

2013 dat 20,36 ty clOng; Nam 2014 dat 31,94 ty dOng va. Nam 2015 dat 22,31 ty 



d6ng 

1.4 Kim ngach xudt cac nam nhu sau: Nam 2012 dat 5,96 ty d6ng; Nam 2013 

dat 26,83 ty d6ng; Nam 2014 dat 31,3 ty d6ng va Nam 2015 dat 15,7 ty d6ng. 

2. Kk qua dAtt ttr xay dt.rng nam 2015 va 3 nam gan nhAt 

Tir nam 2012 den nam 2015, Cong ty TNHH K-y thuat Quan lyT bay da to 
chirc trien khai cac dix an dau to phuc vu muc tieu san xudt, kinh doanh va dinh 

farang phat trien cua Cong ty dam bao chdt lugng, tier' dO, hieu qua va diling qui 

dinh phap ludt. Cong ty da hoan thanh cac dg an trgng diem cung cap dich vu 

CNS de dua vao khai thac dam bao doanh thu cua Cong ty g6m: Dg an dauttx 

DVOR/DME Phu Qu6c mai, Dir an &du tu DVOR/DME Chu Lai, Dix an dau tu 

7 tram ADS-B cho FIR Ha NOi; Dir an dau tu.  tram VHF/VSAT Trugng Sa Lon 

va. Song Tir Tay. Hoan thanh cong tac chuan bi dau tu de to chirc thgc hien dau 

tu cac dg an nhu: Du.  an &du tu co sa lam viec cua Cong ty tai 58 Tnxbrig Son; 

Dix an dai DVOR/DME Tuy Rea. 

Thgc hien cong tac giai ngan cac g6i thau cho nha thu dUng theo den dO 

va dieu khoan cua hap d6ng, gia tri giai ngan von dau tu tix nam 2012 den 2015 

dat 234,64 tS7d6ng. 

3. Thu4n lcri, kilo khan chit ytu va cac ytit to anh htrOng 	tinh hinh san 
xuAt kinh doanh cua Cong ty 

3.1 Thut:in 

- Cong ty da dugc six quan tam, 116 trg va chi dao sat sao cua cac 	quan cap 

tren nhu BO Giao thong Van tai; Cpc Hang khong Viet Nam; T6ng cong ty Quan 

1T bay Viet Nam. 

- Ke hoach san xudt, cung irng dich vu cong ich chiem ty trgng lon trong ke 

hoach doanh thu hang nam cua Cong ty da dugc T6n.g Cong ty tam giao sam va 

Cong ty chii clOng thgc hien ngay tir dau nam. 

- Cong ty da hoat dOng cung cap cac san phdin/dich vu truyen th6ng cho cac dun 

vi trong va ngoai nganh tir tau vii chdt lugng dich vu cao nen tao dugc thuong 

hieu uy tin trong va ngoai nganh. 

- Sg 16n manh va chuyen nghiep cua lgc lugng lao dOng, kha nang thich irng vai 

six thay d6i dm he th6ng quan ly san xuat, kinh doanh. tao cho ATTECH mot vi 

the nhAt dinh trong thi twang san xudt, kinh doanh cac san pham va dich vu 

cong nghiep hang khong. 
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- COng ty da co mot he th6ng quan 1)'7 chit lugng va quan tri den ti6n, da dugc 

tin h9c hoa tao thuan lgi trong hoat d6ng san xudt kinh doanh, nang cao nang 

sudt lao d6ng. 

- He th6ng chinh tri yang chac va nang d6n.g ding voi su tin Wong, doan kat, 

h9p tac cua ngtrei lao d'Ong, six d6ng thu.an trong d6i ngu lanh dao doanh nghiap 

la mot thuan lqi quan trong trong lanh ciao thuc hien nhiam vu. 

3.2 Kho khan chit yiu va cac yitt to iinh htrong din san xuat kinh doanh 

- Viec giao ke hoach cung irng san phdm, dich vu cong ich chinh tilde cham 

d6ng thoi cat giam doanh thu dich vu cong ich gay kh6 khan cho viac dieu hanh 

san xudt kinh doanh ctia don vi, dam bao cac chi tieu doanh thu, lgi nhuan va 

thu nhap cua ngu6i lao d6ng. 

- Thi tru6ng cung cap cac dich vg phu trg (ngoai dich vu CNS) cho COng ty me 

ngay mot thu hep, mot s6 not dung nhu bao tri, bao duOng da bi cat giam do 

Cong ty me to thuc hian. 

- Thi tnreng san xudt san phdm cong nghiap hang khong cUa Cong ty bi cac 

hang san xudt nuarc ngoai canh tranh manh me nhu Thorn, ADB, Atis... cung 

nhu do ca the quan 1)'T doanh nghiap d6i vai Cong ty. 

- Viec dua vao va ma r6ng khai thac cung cap dich vu cac tram ADS-B; VHF; 

VSAT tir bin Dong tai cac dai tram trong toan qu6c doi hoi phai xay dung va 

trien khai cac giai phap de dam bao cac cam kat h9p dong cung cap dich vu. 

- M6t s6 du an ddu to xay dung da hoan thanh dung ka hoach nhung cong tac 

dua vao khai thac six' a dung va 1(3'T kat hap d6ng cung cap dich vu cham so v6i ka 

hoach nen lam giam doanh thu cua Cong ty. 

- Trian khai hieu qua, dung ka hoach de an tai ca cdu doanh. nghiap da dugc chu 

so' hiru phe duyat la mot thach thirc khong nho d6i v6i nhiam vu lanh dao doanh 

nghiap. 

4. Triin v9ng va ke hoach trong twang lai 

4.1. Vi thtrang hieu 

Tip tuc phat trien, ding c6 thuang hieu ATTECH trong pham vi qu6c 

gia, khu vue va gan Lien vii san phdm phuc vu an ninh qu6c phong. 

4.2. Vi thi truOng/ khtich hang va doanh thu/brin hang niint 2016 

Mvc tieu doanh thu ban hang nam 2016 la 239.178 trial' d6ng, trong do: 



STT Thi trips:mg/ khach hang 
Mucv  tieu doanh 

thu/ ban hang 

A Thi twang trong nuerc 

1 Tong cOng ty QLB Viet Nam (VATM) 168.126 

2 Cac dun vi true thuOc VATM 5.639 

3 Cac don vi khac (bao Om VNH, QC PK-KQ, 

HAGL, ACV...) 

40.394 

B Thi trtrong nuarc ngoai (CAAS, Lao, chau Phi, chau 

A, chau Au lid Nam My) 

25.019 

1;in ,16 f 
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BIEU SO 1 

MOT SO CHI 'rift.  Vt HOAT BONG SAN XUAT KINH DOANH CUA CONG TY 

TT Chi tieu BVT Thtrc hi"'n 

nam 2012 

Thtrc hi0 

nam 2013 

Thtrc hi0 

dam 2014 

Thip hi0 

nam 2015 

Tiing doanh thu TS/ 

d6ng 

166,616 176,991 201,652 230,670 

2 Lai nhuan trtrot thus TS/ 

cMng 

26,082 28,109 32,008 35,264 

3 NOp ngan sach TS, 

d6ng 

15,76 20,36 31,94 22,31 

4 Kim ngach xuat khau TS/ 

dmig 

5,96 26,83 31,3 15,7 

5 T6ng lao Ong tinh d'Sn 31/12 Ngtreri 357 365 375 380 

6 T6ng qu5"/ Luang TS/ 

dong 

60,39 60,87 64,34 70,98 

a)  - QuS% Itrang quail 1S/ TS/ 

d6ng 

2,93 2,92 3,07 3,35 

b)  - QuS/ lacing lao dOng TS/ 

dong 

57,46 57,95 61,27 67,63 
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