) _BO GIAO TH{JNG VAN TAI CONG HOA XA HQI CHU NGHITA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Pjc ldp — Ty do — Hanh phiic

S6: 454 /QP-HPTV Ha N6i, ngaydd_thing 4 ném 2018.

QUYLT PINI

V/v: Phé duyét ké hoach sén xuit kinh doanh nim 2018 ciia Tdng cong ty
Quain 1y bay Viét Nam.

“ 'HOIDONG THANH VIEN
TONG CONG TY QUAN LY BAY VIET NAM
- C#in ot Quyét dinh s6: 1472/QD-BGTVT ngay 13.5.2016, so: 2379/QP-
BGTVT ’ngé}’r 01.8.2016 cia Bo trudng B Giao thong vén tai veé vi€e phé duyét
va stra d61, bo sung mdt s6 dicu cia Di€u 1€ td chure hoat dong cia Tong cng ty
Quan ly bay Viét Nam;
- Cin cir Quyét dinh s6: 3733/QP -HDTV ngay 20.9.2016 cla Tong Giam

dbe Thng cdng ty Quan ly bay Viét Nam vé viée ban hanh Quy ché quan ly Kké
hoach hang nam ciia Téng cong ty Quén Iy bay Viét Nam;

- Cn cfr Quyét dinh sé: 6491/QD-QLB ngay 13.12.2017 cia Tong Giam
dbc Téng cong ty Quan ly bay Viét Nam vé viéc ban hanh Quy ché Quan Iy déu
tu, x4y dung ctia Téng céng ty Quan Iy bay Viét Nam;

- Can cr Céng vin sb: 32/BGTVT-QLDN ngay 03.1.2018 cua B) Giao
théng vén tai vé vie phé duyét ké hoach san xuét kinh doanh nam 2018 cia
Téng cong ty Quan Iy bay Viét Nam;

- Céin ¢tr Cong vin sb: 2495/BGTVT-QLDN ngay 13.3.2018 cna B§ Giao
thong véan tai ve viéc phé duyét ké hoach san xuft kinh doanh nim 2018 ciia
Téng cong ty Quan Iy bay Viét Nam;

- Can it Td trinh s6: 1066/TTr-QLB ngay 03'.4.201;3 ctia Téng Gidm dbc
Téng cOng ty Quan Iy bay Viét Nam vé viéc phé duyét ke hoach san xuét kinh
doanh nidm 2018 ctia Tong cong ty Quan ly bay Viét Nam;

- Cén cir Nghi quyet s6: 146/NQ-HDTV ngay 11.4.2018 cua Hoi dbng

thanh vién Téng céng ty Quéan Iy bay Viét Nam v€ viéc phé duyét ké hoach san
xuét kinh doanh nim 2018 ctia Tong céng ty Quén Iy bay Viét Nam,

QUYLT PINH

Pidu 1. Phé duyét ké hoach sén xuét kinh doanh nam 2018 ctia Téng cong
ty Quan ly bay Viét Nam, cu thé nhu sau:

A. KE HOACH SAN XUAT KINH DOANH CUA TONG CONG TY:



I. K HOACH SAN LUONG DICH VU CONG ICH:

1. San hrong dich vu: Lan chuyén didu hanh bay: 854.835 lin chuyén,
tang 6,1% so vai thue hién nam 2017.

Trong d6:

- Diéu hanh bay di dén: 439.497 1in chuyén, ting 8,41% so véi thuc hién
nam 2017.

- Pidu hanh bay quéa canh: 415.338 14n chuyén, ting 3,68% so véi thuc -
hién ndm 2017.

2. Km difu hanh bay quy di: 1.463.331.439 km, ting 6,1% so vi thuc
hién nam 2017.

3. Chit lweng dich vu: Bio dam an toan, didu hoa va hidu qua cho 100%
cac chuyén bay trong vung trach nhiém dugc giao.

II. KE HOACH TAI CHINH:

1. Tong thu: 5.307.716.103.000 dbng tang 3,59% so v&i thue hién nim
2017.

Trong d6: Thu tir diéu hanh bay qua canh: 3.283.177.580.000 ddng ting
1,39% so véi thuc hién ndm 2017,

2. Téng doanh thu: 3.500.716.103.000 déng ting 4,77% so v&i thuc
hién ndm 2017.

Trong d6: Doanh thu bdo dam hoat déng bay: 3.449.051.939.000 dong
tdng 6,17% so v&i thuc hién ndm 2017.

3. Téng chi: 2.541.662.157.000 déng ting 6,65% so v6i thuc hién nim
2017.

Trong d6: Chi bdo dam hoat dfng bay: 2.530.036.160.000 dbng ting
6,68% so v&i thuc hién nim 2017.

. 4. Loi nhudn truée thué (Sau khi trich quy KHCN): 30.282.328.000
dong tang 0,04% so voi thyc hién nam 2017.

5. Nop ngan sach Nha nuée: 2.462.964.019.000 ddng ting 0,09% so véi
thue hién ndm 2017.

6. K& hoach tiét.giam chi phi sin xuft klnh doanh: Tdng gia tri tiét
giam: 6.000.000.000 ddng.

1. KE HOACH TY SUAT LGI NHUAN SAU THUE TREN VON CHU SG HUU:
23,26% bing 91,29% so v&i thue hién nam 2017.
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B. KE HOACH PAU TU XAY DUNG:
I. DANH MUC PAU TU: Téng s6 du 4n: 127 du 4n, trong dé:
- Dy 4n nghiém thu hoan thanh quyét toan; 08 dur 4n.
- Dy 4n chuyén tiép: 71 du 4n.
- Du 4n ding ky mdi: 48 du an.
TI. TONG MUC PAU TU DU KIEN: 8.016 ty ddng.
IIL. K HOACH GIAINGAN TRONG NAM: 574 ty dong.
IV. AU TU NHO LE: 7,51 ddng.
C. KE HOACH HQP TAC KINH DOANH:
LTEN DU AN: Khu thuong mai dich vy, vin phong va nha dé xe.
IL. PIA DIEM: 22 Trin Qubc Hoan, quén Tn Binh, H6 Chi Minh.

1. TONG MUC DAU TU DU KIEN: 220 t ddng.

:E&-‘\‘\:
IV.NGUON VON: e TYI’X@\‘
- Cong ty Trdm Anh d4u tr khoang 218 ty ddng. =;A?‘ﬂAY N
- Téng cong ty du tir khodng 2 ty dbng bang gié tri céc ¢bng trinh hién J

hitu trén khu dét phal giai phéng mit bing va céc chi phi khac nhw chi phi 14p - w /
quy hoach, chi phi thim dinh hiéu qua du 4n dAu tu.

Sau khi dy toén thiét ké thi cong timg phan ctia mbi bén duoc thim dinh
théng qua, phé duyét s&€ xac dinh cu thé chi phi ké hoach ciia Tong cdng ty cho
du 4n.

V. MUC TIEU HQP TAC PAU TU XAY DUNG: Showroom 6t6, nha hing an udng
va nha dé xe.

VI. TO CHUC THUC HIEN: Cong ty Trm Anh 14 chit dau tu du 4n, Téng cong
ty tham gia quyét dinh mdt s6 ndi dung theo théa thudn hop téc.

VIL THOI GIAN THUC HIEN 212 thf'mg.
(Chi 1iét tai phu luc 1,2,3 kém theo)

Djéu 2. Cin cir cac ndi dung ké hoach duge phé duyét néu trén, Tng
Giam doc chiu trich nhiém trién khai thuc hién theo dung cac quy dinh hién
hanh cita Nha nude va cia Tong cong ty Quén ly bay Viét Nam.



Pitu 3. Quyét dinh nay co6 hiéu luc tir ngay ky. Cac ong: Thanh vién Hai
dong thanh vién; Tong Giam doc; Trudng cac ban, van phong Tdong Cong ty
Quan ly bay Viét Nam chiu trach nhi€m thi hanh quyét dinh nay.

TM HOI BONG THANH VIEN

Noi nhiin: "/

- Chu tich HPTV;
- Céc thanh vién BDTV;

- K8V cﬁa' CSH;

- TGD (Pé trién khai); 2 4305

- Céc PTGD; & ?7_.“/\\ 4

- Céc Ban: KH-PT, TC, KL, KT, TCCB, AN-AT, KSNBS the ol

- Cac Ban: QLCDA, ATCC/HAN, TWR TSN; g fonf (o

_ VPTCT, VP Ding iy, VP Podn thé; Fham Viel Ding

- Luu: VT, KH-BT (Sn 30b).



PHU LUC 1: KE HOACH SAN XUAT KINH DOANH NAM 2018 CUA TONG CON G
TY QUAN LY BAY VIET NAM

(Kem theo Quyét dinh s6.A50/0D-HPTV ngayAl.4.2018 ciia Hpi dong thanh wen) _
Don vi tmh 1. 000 don

Sl AT e P ]{EHOACHZOIS -
E 7 3 4 =13
A" |KE HOACH CUNG UUNG DICH VU CONG icH |. ' .
1 |Tén dich vu cong ich
Dich vu bao dam hoat dng bay
II |San hrong dich vu céng ich
1 {Lin chuyén diéu hanh bay (LC) 805.999 854.835| 106,10
Trong do :
11 [Pidu hanh bay di dén 405.403 439.497| 108,41
12 [Piéu hanh bay qud cinh 400.596 415.338} 103,68
2 {Km ditu hanh bay quv ddi 1.379.200.225| 1.463.331.439| 106,10
- Chat lrgng dich vu: Pam bio an toan, Dat Dat
_ diéu hoa, hidu qua 100% cac chuyen bay ’
/B |KE HOACH TAI'CHINH o En ] R e B
1 |Téng thu 5.123.618.032| 5.307.716.103| 103,59
Trong do
1 |Thu didu banh bay qu4 cinh 3.238.168.761| 3.283.177.580| 101,39
1, 1B DHB qua ving thong bao bay do VIEL | ) 455 949 014| 1.476.177.580 101,39
Nam quan ly
1,2 |Thu phi PHB qua ving tr&i Viét Nam 1.782.228.747 1.807.000.000{ 101,39
2 |Thu diéu hanh bay di dén 1.792.764.878| 1.972.874.359] 110,05
2,1 {Thu c4c hing HK qudc t bay di, dén 806.679.575|  896.947.019{ 111,19
22 |Thu céc hing HK trong nuéc bay qudc té 427.905.929  464.277.933] 108,50
23 |Thu céc hing HK quéc t bay quéc ndi 10.471.555 11.361.637| 108,50
24 |Thu cdc hing HK trong nudc bay qubc ndi 547.707.819;  600.287.770] 109,60
3 |Thu san xuit kinh doanh khic 13.283.192 8.664.164; 65,23
4 |Thu hoat ddng tai chinh 73.431.353 40.000.000{ 54,47
5 |Thu khac 5.969.848 3.000.000; 50,25
I |Tdng doanh thu 3.341.389.285| 3.500.716.103: 104,77
1 |Doanh thu bio dim hoat dgng bay 3.248.704.892| 3.449.051.939| 106,17
1, |Poanh thu diéu hinh qua ving thong bio 1.455.940.014 1.476.177.580{ 101,39
bay do Viét Nam quan ly
1.2 [Doanh thu céc hing I—IK_quéc té bay di, dén 806.679.575| 896.947.019] 111,19




THU'C HIEN NAM

KE HOACH 2018 |

ANHK

TT CHITIEU 2017 (P b;;?ai?;; tiét [ TYLE (%)
! 2 3 4 . 5=4/3
13 [Poanh thu céc hing FIK trong nude bay 427.905.929|  464.277.933| 108,50
qudc te
14 |Doanh thu cac hang HK québc t& bay qubc ndi 10.471.555 11.361.637| 108,50
15 [Doanh thu cdc hang HK trong nude bay 547.707.819|  600.287.770] 109,60
gquoc 1ol
2 (Doanh thu sin xuit kinh doanh khic 13.283.192 8.604.104| 065,23
3 [Doanh thu hoat dong tai chinh 73.431.353 40.000.000, 54,47
4 Thu khéc 5.969.848 3.000.000] 50,25
1 |Thng chi 2.383.242.849( 2.541.662.157| 106,65
Trong do
1 |Chi bdo dam hoat dong bay 2.371.577.556] 2.530.036.160| 106,68
L1 |Lurong, phu cdp, thudng an toan hang khéng 986.981.007| 1.055.896.161] 106,98
12 |An ca, dn diph hrong 38.443.444 41.107.416| 106,93
13 {BHXH, KPCP, BHYT, BHTN 85.368.654 99.749.136| 116,85
14 |Bao quan stra chita thudng xuyén 43.468.096 57.047.2801 131,24
1.5 |Sira chita 16n t4i san c¢d dinh 10.694.907 44.460.528| 415,72
16 [Nhién liéu, dién, nudc 37.234.312 42.669.178 114,60
1.7 |Chi quan ly &m bao hoat déng 250.179.559|  295.534.244| 118,13
1.8 {Khéu hao tai san ¢ dinh 490.250.077]  421.366.943| 85,95
1.9 |Cong cu lao déng 28.363.764 33.801.621| 119,17
1.10 | Do tao, hudn luyén 28.208.729 34.464.891 122,18
111 [Béo hiém tai sén, trach nhiém didu hanh bay 11.652.514 12.857.083| 110,34
112 {Dich vu h trg bao dam hoat déng bay 19.998.950 20.734.911| 103,68
1.13 |Cuéc dién thoai, thué kénh vién thong 34.049.865 42.261.934| 124,12
1.14 {Phi nhuong quyén khai thic cing hiang khéng 99.620.895 107.999.012| 108,41
1.15 {Dich vu din dudmg v6 tuyén hang khéng 140.666.593|  148.173.000] 105,34
116 |Dich vu gidm sét phu thuéc ADS-B 35.621.446 37.422.000{ 105,05
1.17 |Dich vu VHF 20.481.222 23.553.000] 115,00
1.18 |Bay hiéu chuin 12.791 12.791| 100,00
| 119 [Dich vu AMHS 5.050.795 4.844.998| 95,93
120 | Thué GTGT du vao khéng dugc khiu trir 1.151.426 1.185.969| 103,00
1 21 [Dien tép fim kiém ciru nan, khan nguy, 2250.820]  3.500.000] 154,88

[ *]



THU'C HIEN NAM

Kf: HOACH 2018

T B .C}ﬁ TIEU , 2017 (P4 bao gdm tiét TYLF (%)
. ' © o ogiam) T S
] 2 3 4 5=43 |
122 chl.l vu du bdo d§ toan ven dit liéu vé tinh 1.030.173 1.394.064| 13532
(Raim)
1,23 INg kho doi dua vao chi phi 788.517
2 |Chi sin xuit kinh doanh khic 2.024.478 1.966.269] 97,12
3 |Chi hoat dong tai chinh 8.061.561 8.159.728| 101,22
4 |Chi khace 1.579.254 1.500.000] 94,98
Loi nhuin trude thué (Trivée trich quy
1Y . . . . \
KHCN 958.146.436| 959.053.946| 100,09
1 [Bdo dam hoat dong bay 877.127.336[ 919.015.779| 104,78
2 {San xuit kinh doanh khac 11.258.714 6.697.895| 59,49
3 |Hoat ddng tai chinh 65.369.792 31.840.272] 48,71
4 1Khac 4.390.594 1.500.000] 34,16
vV Trich qny KHCN 28.219.171 28.771.618| 101,96
Loi nhuén trude thué (Sau trich quy
vl |7 : 927. .282. 04
KHCN) 929.927.265| 930.282.328| 100,0
VIl | Thué thu nhip doanh nghiép 182.483.970) 182.112.107| 99,80
VIl | Trich cac quy Theo quy dinh hién hank cia Nha nwéc
1 [Putu phét trién 224.232.989 224.451.066] 100,10
2 |Khen thudng phiic 1gi ngudi lao déng 231.773.221]  248.759.000] 107,33
3 |Quy thudng ngudt quan ly doanh nghiép 1.212.900 885.000] 72,97
4 |Loinhuén con lai 290.224.186] 274.075.155] 94,44
X |Nop_ngan sach Nha mwrée 2.460.676.822| 2.462.964.019| 100.09
1 |Phi dién hanh bay qua viing trdi Viét Nam 1.782.228.747) 1.807.000.000] 101,39
2 [Thué thu nhép doanh nghiép 182.531.558 182.112.107 99,77
3 TAu 1(_3,1 nhu?n sau thué con lai sau khi trich 290.648.016] 274.075.155| 94,30
ldp cac quy
4 |Cac loai thué khac 205.268.501 199.776.758| 97,32
x ngr S!-lat loi nhuin sau thué trén von chi 15.48 2326  91.29]
s& hiru = i B
XI |Ké& hoach tiét gizm chi phi 6.000.000




PHU LUC 2: KE HOACH PAU TU XAY DUNG NAM 2018 CUA TONG CONG TY QUAN LY BAY VIET NAM

(Kém theo Quyét dinh s6:A9 /OD-HDTV ngaptl 4.2018 cia Hsi déng thamh vien)

Don vj rmh 1. 000 dong

<E HOACH. GIM NGAN VO'\I

- HOI GIAN THUC LUY KE-TU-J\HI L
B JIGIANTHUC.. [ PYANTRUC: | GuicHU
: : HIEN DENTIET ,
- 'NAM KE
R SRR RICERS _ . SRREY Y : JHOACHZO,IS 1

1 |Du :in da nghiém thu hoan thanh, thyc hign thitye ‘quyéttodn ... “.0 o0 0 o 1.574:588.648|  52.820:713| 1.372.487.031

1.1 |Trung tdm kiém soat khéng luu Ha Nbi ' Sén bay Gia Lam| QI/2009-QIV/2016 710.160.000 17.566.213 697 000 000

12 |Pai KSKL Cang HK quéc t Tan Son Nhit Shaoay L1 Quaous-Qivion 400.637.000|  7.000.000]  323. 000 000

1,3 |Dai KSKL Cat Bi S&n bay Cat Bi | QU2014-QIV/2016 78.910.000 3.991.294 62. 000.000

1.4 |Pai KSKL Tuy Hoa (Vén: TCT + VTM) S T | quaois-Qiviaot? 69.400.000|  6.341.702|  48.154.549

1,5 |Pai KSKL The Xuan sanoe 100 | Quaois-qviaos 95.275.773]  15405.439]  95.275.773

1.6 |Tram radar Son Tra. TP BaNing | QIV/2013 -QI1/2016 217.223.000 2.483.565 144.055.834

1,7 |Phin mém quéan 1y t&i chinh va thu tidn diéu hanh bay - B;;‘;ﬂgﬂ:; QIV/2016-QIV/2017 2.657.875 0 2.675.875) |
1.8 {budng truyén Leased Line HCM-Phnom Pénh AACC/HCM | QI/2017 — QIV/2017 325.000 32.500 325.000

2 |{Du dn chuyén-tifp len T 5573.741.513| 464.057.720( - -707.242.070,

2,1 Trung tAm klem soat khong luu Ho Chi Mmh AACC/HCM 2016-2020 1.407.000.000 304.861 1 .540. 000 Vén hén hop
2.2 CO‘ SC)‘ kidm so4t tiép cin - Dai KSKL Da Nang Smﬁ’gﬂ;‘m QI.’2016-Q1W2020 650.000.000 2.801.503 3 870 000

23 Bal KSI(L Budn Mé Thudt Sin bay BMT 2015-2019 80. 000 OOO 12.492.790 ]9 ]7‘2 345

24 |Pai KSKL Phi Cat (méi). S&n bay Phi Cat mezous Qll/2019 89. 083 385 51.245.683 52 91 1 875

25 |Pai KSKL Chu Lal (méi) San bay Chu Lai| QU/2017-QIV/2019 77.411. 841 L 568 234 2 502 000 .




.. K& HOACH GIAINGANVON |-
| Tl e IR S S I |21
LTT. CYONOIDUNG LT C[PeA PN AHOLG AN IERC Y GA TR | TRONGNAM | DUANTHUC | gHI CHU
o e e | BAUTY | HIEN . .+ 7 |.KEHOACH .| HIEN BEN HET |.
SRR PRI ST 2018 . NAMKE .
A - _-"]-IOACI[_zﬂIB
2,6 |Tram radar so cdp, thir cip Noi Bai S&n bay N6i Baj 2016-2019 200.458.999|  13.480.501 39.101.402
2,7 |Tram radar thi cép Vinh San bay Viah 2016-2019 129.288.235 12.455.861 99.231.037
2,8 |Tram radar thir cip Ca Mau S4n bay Ca Mau 2017-2019 113.486.828 12.894.014 34.100.000
2,9 |Tram radar tht ¢dp Quy Nhon Sﬁ“ﬁ;{) Qu 2016-2019 132.100.000]  55.108.821 66.132.656
2.10 |Tram radar so cp, thir cdp Cam Ranh Sin bay Cam 2017-2020 213.000.000{  1.005.748 5.560.000
2,11 {Co s& Jam viée Céng ty Quan Iy bay mién Trung. B*‘f;‘ggg‘lj““ QU2017-QIV/2019 140.000.000]  20.729.806 50.697.536
2,12 [Ung dung cdng nghé thang tin trong cdng tac didu hanh san xudt | Téngcongty | QI2017-QIV/2020 125.000.000 2.324.875 2.920.107
T s i e i b \ . ~ nama2017,
2,13 D21 RSKL va cdc cong trinh dim bdo hoat dong bay tai cang Thngcongty | QU2017-QIV/2025 | 1.620.000.000 0 0] 2018,2019
hang khdng quoc té Long Thanh CBDA
2,14 [Hg théng Quan Iy tin tirc Hang khong AIM Tr’;;%r‘;ﬁ Q1/2017-QIV2019 94.000.000|  18.800.000 18.800.000
" |Co sé dir liu dia hinh va chudng ngai vat dién tif hang khong e S
2,15 |(eTOD) khu vuc 2 sin bay quéc 1 Phi Bai, P4 Ning, Cam Trg’}%rg;g Q1/2017-QIV/2018 46.322.624|  46.322.624 46.322.624
_____[Ranh, Phi Quéc L
2,16 |Tram VSAT gﬁgﬁ% QU2017 - QIV/2020 80.000.000 1.000.000 1.000.000
2,17 |H& théng phin mém thiét k& phuong thirc bay e B | QUI2017-QU2019 22.690.843]  20.421.759 20.446.759
2,18 |Hai nghi truyén hinh truc tuyén Téng congty | QI/2017-QIV/2019 11.000.000 1.000.000 1.000.000
2.19 {Xdy dyng hé théng dao tao truc tuyén va thur vién dién ti Toogim | quaoin-Quaote 3.760.000]  3.402.488 3.402.488




1L KB HOACTI GIAINGAN.-VON

khudn vién tram thdng tin ddu Dong

diu Déng

Sl LY KB TU K
| TRONGNAM |  DUANTHUC | GHICHU

“KEHOACH | HIEN DEN HET - S
. .2008 |0 -NAMKE., |
SLM |- HOACH?2018. |

2,20 |He théng Quén 1y s6 liéu difu hanh bay Toan TCT QI/2015-QII/2018 9.774.304 6.690.020 9.011.841

2,21 {Camiera an ninh nha A NhaATCT | QU2016-QIi2018 1.100.000 993.300 998.639

. . TT - -

2,22 |Man hinh ghép upBappLLL | QU2017-QUI/2018 2.200.000 2.100.000 2.100.000

2,23 [Hé théng ban console Tgfﬁf{“ QL2017-QI/2018 490.000 476.099 476.099

224 He;nthong ATFM WEB PORTAL Trung tdm Quan ly luong Trung tim QIII2017- QU018 250.000 248.930 248.930

khiéng luu QLLKL

2,25 |Hé thbng du bdo thai tiét theo mé hinh sb trj Tg;ﬁl‘fi“ QI/2017-QL2019 31.549.000 600.000 16.024.500

2,26 |Xay dung HT CSDL Khi twong HK (Quy md toan nginh) Tg‘fﬁ,f{“ QIV/2017-Q12019 24.050.000 0 0

227 |B& sung phin mém tng dung HT CSDL Khi tuong HK b | cuanr-queos 450.000 425.000 425.000

"""" | Dudmg truyén viing chic cho tuyén thang tin lién lac TWR Nai Cong ty e T
2,28 | .. s e e X . .000. 1.683.0 .000.
B Bi-ACC Ha N¢i-Phii Cudng- Su dodn 371 QLBMB Ql/2016-QI1/2018 2.000.000 83.088 ——2_ 000.000 A -
P A T - | A A [ U : . s
2,29 TFletnb!, lap dlat dudmg truyén bd sung cho vi trf thi tuc bay tai Cac. dai KSKL Q/2017-QIV/2018 3 500.000 3.500.000 3.500.000
cic sin bay dia phuong dia phuong

2,30 (Hé théng Camera gidm sat cic co s& didu hanh bay SE]ESEMBI; QIII/2016-QI1/2018 16.375.777 16.375.777 16.375.777

2,31 |Hé théng camera giam sat cdc co s& didu hanh bay. g"ﬁ% QUII/2016-QII/2018 12.467.067| 12.467.067 12.467.067

2,32 |Hé théng camera gidm sat tai cée co so didu hanh bay Sﬁ‘,;i& QIII/2017 - QU2019 23.867.893|  23.867.893|  23.867.893

2,33 gh‘ﬁfﬂ;m tich, kiém tra dir ligu nguon gidm st (radar, ADS- | 100 pan | qQuao17-Quiivzors 1.984.400|  1.984.400 1.984.400

234 Xay moi khu nha trye k¥ thuét 2 ting va do b8 tong sin dudng | Tram Thang tin QI2017-QIV/2018 4.815.000 4.815.000 4.815.000| -




© | REHOACH GIAINGAN VON

LUY KE TU KHI

a1 . NOTDONG. PIADIEM. | THOT | TRONGNAM | DUANTHUC" | Gur cav
: BT ' o | KEHOACH | HIGN DEN HET
2018 | GNAMKE
R RIS SRR ) S| HOACH2018.
Ning cép, sira chira cbng ra vao, tudng rao, sén dudng tram Tram théng tin
2,35 ; : R - 180, 4.800.501 4.180.000
théng tin Pho Cudng Pho Cutmg | QU2017-QIVI2018 4.180,000 8 _ _
2,36 gzi‘)" mdy dieu hoa VRV 20HP tai ACC HA NOi (Tram thu N&t |, 0 e vt | qrio17-qrvizons 1655350]  1.655.350 1.655.350
2,37 |Néng cAp hé théng VSAT Trung Quéc gi‘éﬂ{a Q1/2017-QI1/2018 2.600.000 2.600.000 2.600.000
. . Y FR A Céng ty ‘
2,38 |~4¢ mdy chd RHP va thict bi mang RDS LAN tai cde tramvadar | orn | oino17.01vi018 31282203|  29.969.363|  31.282.203
No§i Bai, Vinh, Ca Man OLBMN :
' im cac VA i 5 2 thi .| QLBMB, : - - -
2,30 [Mua sam céc vt tu duy trl hoat dong cdc h thong radar Selextai) — Srpvr’ | Giii017-qIvi2e20 55.477.000]  12.000.000]  12.000.000
cdc tram radar Noi Bai, Vinh, Ca Mau OLEBMN
Thiét 14p hé théng VHF A/G va céc thiét bi phu tro tai Dai KSKL o
2,40 T s T A - 475, 3.461. .085.24
Chu Lai phuc vu eho phén khu dy quydn cta ACC Ha NG San bay Chu Lai| QIT1/2015-Q11/2018 11.475.657|  3.461.632 8.085.249
2 41 Thay thé hé thong dong hd théi gian chudn tai khu vyc mién |baNing, vacac QII/2017-QIII/2018 920.000 920.000 920.000
Trung. SBDP
2,42 |02 may ghi &m 80 kénh cho TWR Da Ning. Sa“ﬁgl{gm QII2017-QI1/2018 4.000.000]  1.679.750 2.396.930
Thay thé cdc mdy VHF A/G cho bd phan kiém soat mit dit tai | San bay ba |
2,43 = : N N ‘ - - . . . . .25
43 | TWR Da Niing, Ning QIII/2016-Q1V/2017 1.750.000 261.638 1.746.256 B
2,44 |Di chuyén thiét bj VHF khu vuc Son Tra. TP DaNing | QI/2017-QIV/2018 3.215.809 3.185.809 3.215.809
LA T S NP Z | - o1 K A T
2.45 Hé t.hong t}‘net:bz cha dudmg truyén vd tuyén cila hé thong AWOS | san bay Da QIV/2017-Q1V/2018 2 500.000 1.698.493 2.500.000
Optimet Pa Nang. Niing ‘ B
2,46 |BS sung Hé théng VCCS dy phong cho APPITWR D Ning, Sﬁ“ﬁgggm QIV/2017-Q1/2018 3.000.000]  2.500.000 2.500.000
i o - Tram Radar Ca R
2,47 |VHF tén 56 du phong cho phan khu 3, 4, 5 Mau. TSN. | QI/2017 — QIV/2018 14.283.235 5.676.602 14.283.235
e o _ Viing Chua : ]
2,48 [Duong dién ludi thir hai cho Tram Ba Queo Tram BA Queo | Q1/2017 - QIV/2018 2.200.000 1.599.899 2.200.000




-‘;KE IIOACII GIAI NGANVON: -
; - A LDYVI:TUKJII . _
T ] THOI GIAN.T . DUAN THUC: | GHI CHU
e HIEN PENHET.j. . .
ClCUNAMKE
1 HOACH 2018
2,49 |Cai tao hé théng chéng sét AACC AACC QI1/2017 - QIV/2018 4.484.128 4.133.084 4.484.128
2,50 | Tén s6 VHF mdi cho phén khu tiép cin APP QI11/2017 - QIV/2018 2.673.165 1.595.405 2.673.165
s \ n e aas QIV/2017 - o
2,51 XAy mdi khu nha 1am viéc tai dai Radar TSN ) Radar/TSN QIV/2018 1.600.000 1.280.000 1.600.000
2,52 {gudn DC cau hinh kép,c6 backup bing accqui cho thiét bi TWRTSN | QIII/2017 - QIIV/2018 1971.228]  1.965.865 1.971.228
TWR TSN e ) .-
2,53 |Hé théng chéng sét danh thing Tram Badar 3 Q1vi2017 - Qu2019 4.800.000(  3.360.000 3.360.000
2,54 [Pudng dién trung thé thir hai cho TWR TSN TWRTSN | QIV/2017 - Ql/2019 4.550.000 3.185.000 3.185.000
255 Pudmg truyén tin hiéu gitta TWR san bay dja phuong va phong Cac. dai KSKL QII/2017 - QIV/2018 4.100.000 2.700.408 4.100.000
Thd tuc bay dia phuong o
56 | Thiét bi do phuc vy cong téc kiém tra, siva chiia, bao dudng cho | gy oy v o017 - quinons 2.736.500]  2.736.500 2.736.500
hé théng Radar
2,57 {Thiét bi dudmg truyén IPLC Malaysia AACC  (QIV/2017 - QIII2018 455.000 315.084 455.000
Céi tao, ning cdp md hinh 2D thanh mé hinh 3D cho céc sdn bay | TWR/TH va ]
2,5 o . ) IV/2017 - QII/2019 8.500.000 2.550.000 2,550.000
38 Tuy Hoa va sin bay Phi qubc moi TWRPQ Q Q L
Diu cubi radar gidm sat hé théng ATM (Selex) dung tng pho
. ; AACC IV/2017 - QIIL/2018 700.000 613.735 700.000
239 khan nguy cho AACC gt tai dai KSKL TSN (sector2, sector 3) R Q
. ‘e iny A A Khi tugmg PQ,
2,60 102 may do gid, nhiét &m cim tay LK QIV/2017-QIV/2018 800.000 800.000 800.000
Di doi 2 MPP dy phong, lp méi ti ATS MPD-MPD, ATS MF- QIV/2017 -
: Radar TSN 700.000 700.000 700.600
%61 luéi, t0 phan phdi tai nha MPD méi tai Radar TRAC2000 TSN acar QIv/2018




~ % | KE HOACH GIAINGAN VON -

- ©Nerung s T THOTGIANTHUC:| - | ronG AN | pyAnTIVC | Gmrcw
SR SRR 7 HIEN = o | 'KEHOACH | HIEN DEN HET
R ©2018 - | NAMKE
_ [ T I S NS e ST N P _ oo | HOACH 2018
May thu phat VHF du phong ddc 1dp cho phin khu ARR mai QIV/2017 -
2,62 ) P y AACC 600.000 229.460 600.000
(may thu phat VHF, anten, feeder, chdng sét, ngudn Accu) QIV/2018
Thay hé théng ghép kénh OMNIPlexer tuyén AACC-TWR/TSN
2,63 |béng ghép kénh/router méi, ghép kénh cli lam dy phong cho cde | AACC/HCM | QIV/2017-QIV/2018 2.500.000 2.500.000 2.500.000
ghép kénh OMNIPlexer khic — _
2,64 |Hé théng dy phong cho hé théng ATM - AACC HCM AACCPHCM | QIV/2017-Q1/2019 3.000.000 2.100.000 2.100.000
T QIV/2017 -
2,65 |Qutdoor vé tinh AACC QIV/2018 400.000 400.000 400.000
2,66 |May photocopy THEN N8 1 Q1vi2017 - Quizo18 300.000 300.000 300.000
2,67 | Tuyén cp tir dai KSKL v& phong COM tai Lién Khuong TR ;‘fg" QUI/2017 —QIII/2018 500.000 500.000 500.000
) o , Dai KSKL Cat
2,68 |H2 thong tiu diém tidm nhin tai cac s&n bay khu virc phia Bac Bi, Béng Héi, | QII2017-QIV/2018 960.000 %60.000 960.000
Bién Bién, Vinh _ —_
Trung tdm khi
2,69 |03 xe 6to ban tai twong tai PQ; | QIV/2017-QI11/2018 2.400.000 2.151.000 2.400.000
CR:CT e
2,70 |02 Xe 6t cho dai KSKL Cén Son va Phi Quéc gﬁgﬁv‘ny QIV/2017 - QL2018 1.630.000 1.387.000 1.630.000
271 [Nha lim viéc 2 ting tai Trung tam vin héa hang khong Tumg & | Qu2010-QIv/2018 14.966.042 |  2.000.000 13.966.042
3 |Du dn ding ky méi L o 859.903.501]  49.271.591 81.380.591 .
3,1 | Xy dung méi dai KSKL Rach Gid RechGié | QU2019-QU2021 80.000.000|  1.000.000 1.000.000| Man 2018
3,2 [Mang gidm sit ADSB khu vyc phia Nam Téng chngty | QI/2018-QIV/2018 60.000.000 9.991.000 40.000.000
M& rdng nha 1am vide 3 tng va khu phu trg tai dai KSKL Nbi Cong ty ) Y )
, . - S i - 103, : 0.000
33 |54 (CBBT) OLpvp | QU201E-QIV/2019 69.103.357 150.000 15 _
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“KEHOACH GIAINGAN.YON'

| LY KETUIGHT

| TT DA ON 1 | DUANTHUC | GHICHU
- DAUTU: KE'HOACH - | HIEN DEN HET | |
2018 b NAMKE |
L HOACH 2018 -
Co 306 dit ligu dja hinh va chudng ngai vat dién tr hang khéng T i
3,4 |(eTOD)khu vue 3 ciia 6 san bay Quéc t& (NB, TSN, PHB, DN, T‘;‘ﬁ;&‘g QI2018-QIT1/2019 27.474.000 3.571.620 3.571.620
CR, PQ) va khu vuc 4 ¢iia 2 sén bay Quéc t& (NBA, TSN)
s n & s aeq R ” A A Khu dét dudmg N o
3,5 g{‘a lémhv'ﬁ?c IT“’Pg tar;‘, Quan Iy {uof,gbkhong leuvaTrung thm o t-San | QU2018-QIVA2021 538.000.000 0 o| N 201
a0 tao huan luyén nghiép vu Quén 1y bay bay Gia Lam A
3,6 |Ha théng Am thanh tai Hoi truong A Bio iing ;‘ﬂ“g QU/2018-QIV/2018 600.000 600.000 600.000
3,7 |Hé théng gidm sat ha tAng mang Tgi‘ﬁﬁ“ QI2018-QIV/2018 554.600 0 0
3,8 [Hé théng ban Console cho cdc vi tri tai dai KSKL Déng Hai gi;gl\db]; QI/2018-QIV/2018 532.500 532.500 532.500
3,9 |04 may VHF cho dai KSKL Bién Bién, Vinh SE‘;% QI/2018-QIV/2018 600.000 600.000 600.000
H& théng ngudn khdng gian doan 02 UPS 40K VA song seng cho Céng ty o o
3,10 i ' - . . .
10 1) CC Ha Noi ci OLBME QI/2018-QIV/2018 787.500 787.500 787.500
3,11 |Audio test set cho Pai KSKL Cat Bi gﬁ‘;gM*{g QI/2018-Q1V/2018 210.000 210.000 210.000
3,12 |Ning cép may chli 01 kénh ghi hinh Ricochet tai TWR Néi Bai gi%gh% QI/20138-QIV/2018 573.300 573.300 573.300
02 may soi chiéu hanh 17 va 02 cdng tir tai Trung tam KSKL Ha | Cong 1y DU
ER K it g 1/2018-QIV/2018 2.940.0 2.940.000 2.940.000
Noi va dai KSKL Néi Bai QLBMB Q QIv/ ? 00 ? ) 1
3,14 | X4y méi nha trire béo vé, khu phu tro tai ACC HaNGi girllath)l; QI/2018-Q1V/2018 960.600 960.600 G460.600
3,15 g';iﬂ“et bi ghép kénh cho tuyen lién lac ACC Ha Noi-TWR Noi Sﬁ‘;ﬁ’é QI/2018-QIV/2018 1.950.000|  1.950.000 1.950.000




¢ | KEHOACH GIAINGAN VON

. NOIDUNG . . - THOTGIAN THV'C TRONGNAM | DYANTHUC | GHICHU
A Lo HIEN “ KEHOACH | HIEN-DENHET |
o CLo2018 0L . NAMKE -
| HOACH?2018
o A A o Cé
3,16 |He thong ATS cho TWR Péing Hdi Qirégh% QL/2018-QIV/2018 420.000 420.000 420,000
Aroa £ r A 3 < L .
3,17 | | hay the he thong méy phét dién va cdc thict bi phu trorcho tram | o s | Gri018-Qrvi201s 2.928.681|  2.928.681 2.928.681
radar Son Tra 1 . L
118 Tlnet b} do luwdng va may han cip quang cho Trung tAm Bio ¢dm | San bjy ba QI/2018-QIV/2018 1.907.276 1.907.276 1.907.276
ky thuat, Nang R
3.19 Mor 'ronng kénh truyen cho hé thong ghép kénh VCL tir D4 Nang | ba Nang vé cdc QI/2018-Q1V/2018 1.287.646 1 287.646 1.287.646
di céc sén bay dia phuong. SBDP ~
Cai tao mach UPS song song, ddc 13p, ting cudmg UPS cung cip
32 Ly S o TWR/TSN .000. 900.000 3.000.000
? __Ch_ﬂ_thlet bi TWR/TSN - _ QI/2018 —Q1V/2018 3.000.000 0 O o
) . Tram khi tegng
3,21 |Cai tao chong sét, tiép dia cho céc tram khi tugng céc sdn bay dia | QI/2018 -QIV/2019 7.700.000 200.000 200,000
phuong et
3,22 |May thu VHF A/G da tin di phong d6e Jap cho TWR TSN TWR/TSN | QI/2018 —QIV/2018 1.200.000 1.200.000 1.200.000
323 B4 sung {-\ntet'l vafnay thu cho hé thong thu VHF du phong vi tri | Tram :l"hﬁng tin QU2018 —QIV/2018 1.550.000 1.550.000 1.550.000
Tram Thong tin Ba Queo Ba Queo
3,24 |VHF cho APP Cam Ranh TWR Cam Ranh| QI/2018-QIII/2019 2.500.000 750.000 750.000
3,25 |Hé théng VCCS cho APP Cam Ranh TWR Cam Ranh| QI/2018-QIV/2019 11.000.000 220.000 220.000
3,26 |Hé théng VHF du phang phén khu 1 tai TWR/BMT TWRBMT | QI/2018 —QIV/2018 2.100.000 2.100.000 2.100.000
; . . . . . Tram Ba Queo, _
3,27 ?ay ghi a";\IKHF khong gian tai Tram Ba Queo, Tram CaMaw, | pon o, Lo | rzots —queore 3.000.000 900.000 900.000
ram Quy Nhon Tram Quy Nhon
3,28 |04 bd ghép kénh cho tuyén HCM-Da Ning v HCM - Cin Tho | TCM, PaNng. | 10018 _qrvizo1s 3.000.000  3.000.000 3.000.000

Cén Tho
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T M [ DYANTHUC - | gui cug
. | BIEN DEN HET
| NAMKE -
|- HOACH 2018", |-
3,29 [Hé théng ghép kénh OCM HCM - THA AACC, DA | 12018 -QIvA2018 900.000 900.000 900.000
=7 [P Hhong ghep | KSKL Tuy Hoa ' : -
Tuyén cip quang 12 core tir TWR CTH dén phong thii tuc bay | 3
3,30 . 5 . Th ~ . K .
CTH theo cong vén cta cang CTH Cén The QI/2018 -QIV/2018 500.000 500.000 500.000
3,31 [May do kiém va han cap quang AACCHCM | QI/2018 —-QIV/2018 400.000 400.000 400.000
3,32 |M4dy ghi 4m 256 kénh cho hé théng ATM AACC/HCM Ql/2018 —Q1/2019 3.500.000 1.050.000 1.050.000
He¢ théng quan 1y cdng tac bdo cdo an toan, quan ly chét luong Trung tam
333 |..° . ’ i . - -QIV 476.726 476.726 476.726
Trung tdm Théng bao tin tic hang khéng TBTTHK QI-/2018-QIV/2018 7
3,34 |Thiét bj thu phat HF 125W eoE e | Qu2018-QIvi2018 990.000 0 o
3,35 |Hé théng hé tro cong tac TKCN T[.'ggi‘fl'; QI2018-QIV/2018 500.000 0 o
Hé thong UPS 30X VA song song, t hoa, tii bang dién phan phdi | TT Kni tugng
336, 0% k], L g . i : 2018 —QIV/2018 3.500.000 0 0
cho céc thiét bi cung cap dich vu khi tugng TSN Q172018 -Q
Pudng truyén cdp quang dy phong tir Tram khi tuong Sutron i
337 Sén bay TSN 172018 —QIV/2018 300.000 0 0
25R - Radar TSN e QI2013-Q
3,38 |[Pudng truyén quang va di dai hé thdng AWOS Phi Bai, Chu Lai | San bay PhuBai| Q1/2018-Q1/2019 2.628.843 0 0
3,39 | X4y dung so db cac tiéu diém xac dinh tAm nhin ngang khi tugng. DastmggB\I;a oo QIL/2018-QI1/2019 3.479.230 0 0
3,4 |Hé théng D-ATIS. Sﬁ“]j’gfgm QI/2018-Q11/2019 8.000.000 0 0
3,41 |Xdy méi tram quan tréc khi twong Ngi Bai gi%gh% QI/2018-QIV/2018 980.000 0 0
3,42 |Khu quan tric thii céng tai Pai KSKL Cét Bi gi%gM‘é QU2018-QIV/2018 840.000 0 0




KL HOACH GIAI NGAN.VON -

B S fLI'Ji? 1o T KcH _
TT | THOI GIAN THYC: | TRONG NAM | DUANTHUC . | gHI CHU
. o HIEN . KEHOACH | HIEN DEN RET -
S ..2018 © "NAMKE
- HOACH 2018 |
Hé théng v6 tuyén du phang cho hé théng quan trac khi tuong tr | Céngty
343 [ 7 . : . s - j ; - 564,
ddng tai cang hang khong Bién Bién, Cat Bi QLBMB QU2018-QIV/2018 1.564.500 0 0
3,44 |Nang cip webside khi tuong N&i Bai SE’E‘;%\% QU/2018-QIV/2019 250.000 0 0
345 [Xe 515 4 chd Téngcangty | QI/2018-QIV/2018 863.000 893.000 893.000
3,46 |Xe 616 7 chd Téngcongty | QI2018-QIV/2018 982.000 082.000 982.000
3,47 [Xe 6 16 7 chd va Xe 6 16 ban tai gi‘gth{a QI/2018-QIV/2018 1.877.000 1.877.000 1.877.000
3,48 |Xe 616 16 ch® phue vu gizo ca Dai KSKL Phi CAt, Si%i?% QU2018-QIV/2018 962.742 962,742 062.742
o [phanimare T T rasias| rasiaw| rasias
TONG CONG 8.015.715.019| 573.631.381| 2.168.591.049

10




PHU LUC 3: KE HOACH HQP TAC KINII DOANH CUA TONG CONG TY QUAN LY BAY VIET NAM

(Kem theo Quyét dinh 56: A9 /OD-HDTV ngay 4l.4.2018 ciia Hpi déng thanh vién)

19071 vi tmh 1 000 dong

.| GIATTRI GOP-VON. |- -
_ ONG:

GHI CHU o

Hop téc kinh doanh tai khu dit 22 Trin Quéc
Hoan

22 Tran Québe
Hoan - Cong ty
Quan 1y bay mién
Nam

QII/2017-
QII/2019

2.000.000

Gi4 tri bao gdm cac cong trinh
hién hitu trén khu dat phai giai
phéng mit bing va céc chi phi
khéc nhu chi phi 1dp quy hoach,
chi phi thAm dinh hiéu qua du
4n dau tu.




