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QUYt T DINH 
viec phe duy't Ke' hoach san xuat kinh doanh nam 2016 

ciia Tong cong ty Quan 15 bay Viet Nam 

38,62 CUC TRVONG CUC HANG KHONG VIET NAM 
3- 	.41, 

Can cu Quyet Binh so 121/QD-BGTVT ngay 14/01/2016 cilia BO Giao 

thong van tai quy dinh chdc nang, nhiem vu, quyen han va co cdu to chirc cua Cuc 

Hang khOng Viet Nam; 

Can cir Nghi dinh so 91/2015/ND-CP ngay 13/10/2015 ctia Chinh 
ddu tu von Nha nuOc vao doanh nghiep va quan ly, six dung von, tai san tai doanh 
nghiep; 

Can cir Thong tu lien tich se) 03/2015/TTLT-BGTVT-BTC ngay 27/2/2015 
oh Bo Giao thong van tai va BO Tai chinh hueeng oldn quan ly tai chinh, giao ke 
hoach cung img dich vu cong ich bao dam hoat dOng bay; 

Can dr Thong tu s6 196/2015/TT-BTC ngay 1/12/2015 dm BO Tai chinh 
quy dinh mire thu, the dO thu, nep, quan ly va sir dung phi bay qua yang trOi Viet 
Nam; 

Can cir Quyet dinh se) 2339/QD-BGTVT ngdy 19/10/2011 dm BO Giao 
thOng van tai phe duyet ke hoach tong the phat trien He th6ng thong tin, dan 
duOng, giam sat va quan ly khong luu (CNS/ATM) Hang khong dan dung VN den 
nam 2020 va dinh huang den nam 2030; 

Can cir van ban s6 596/BGTVT-KHDT ngay 17/1/2013 cita BO Giao thong 
van tai uy quyen cho Cuc Hang khong Viet Nam phe duyet ke hoach san xuat kinh 
doanh hang nam cua T'Ong cong ty Quan ly bay Viet Nam; 

Can cir Quyet dinh so 4405/QD-BGTVT ngay 15/12/2015 cila BO Giao 
thOng van tai ve viec ban hanh mire gia dich vu dieu hanh bay qua vung thong bao 
bay do Viet Nam quan ly; 

Can di Quyet dinh se) 425/QD-BGTVT ngay 3/2/2016 cita BO Giao thong 
van tai ve viec giao dir town thu, chi Ngan sach Nha nuac nam 2016; 

Can dr Quyet dinh so 353/QD-CHK ngay 15/3/2016 ciia Cuc Hang khong 
Viet Nam ve viec phe duyet ke hoach san xuat kinh doanh giai doan 2016-2020 
cua TOng cong ty Quart ly bay Viet Nam; 

Can cif Van ban se) 6997/BTC-TCDN ngay 8/6/2016 dm BO Tai chinh ye 
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viec thaw gia y kien ve ke hoach cung irng dich vu cong ich bao dam hoat Ong 
bay nam 2016 cua TO‘ng cong ty Quail 1y bay Viet Nam; 

Can dr Quyet dinh so 988/QD-CHK ngay 14/6/2016 ctla Cue Hang khOng 
Viet Nam ve viec giao ke hoach cung Ung dich vu cong ich bao dam hoat Ong hay 

nam 2016 cho T6ng cong ty Quan IY bay Viet Nam; 

Xet TO trinh so 154/TTr-HDTV ngay 1/4/2016 cila TOsng cong ty Quan ly  
bay Viet Nam xin phe duyet ke hoach san xuat kinh doanh nam 2016; 

Theo de nghi cua TruOng Phong Ke hoach - Dau to va Truang Phong Tai 
chinh. 

QUYET DINH: 

Dieu 1. Phe duyet Ke hoach san xuat kinh doanh nam 2016 dm T6rig cong 
ty Quan IY bay Viet Nam (Tong cong ty) vai cac not dung nhu sau: 

I. Alt5C TIED 
- Dam bao dieu hanh bay an town, dieu hea, hieu qua 100% cac chuyen bay 

trong viing trach nhiem &roc giao. 

- Darn bao hoan thanh cac nhiem vu trong nam 2016 dtroc Cuc Hang khong 
Viet Nam phe duy'et tai Ke hoach san xuat kinh doanh giai doan 2016-2020 va du 
toan thu, chi ngan sach Nha ntrac nam 2016 duac BO Giao thong van tai giao. 

- Thuc hien tiet giam chi phi theo yeu cau et)a cac ca quan Nha nuac. 

- Duy tri sir dung hieu qua cac ngu'c'5n 1-uc cua T6ng cong ty, dac biet Id 

ngun nhan 

- Can cl6i ngu(Sn von sir dung cho cac du an trong diem, cap bach. 

II. NOI DUNG 
1. Ke hoach san Iffung dich vu cong ich: 
- Lan chuyen dieu hanh bay: 691.055 ran chuyen, tang 7,8% so vai thuc hien 

nam 2015. 

- Km dieu hanh bay quy cf6i: 1.131.814.192 Km, tang 7,1% so vai thuc hien 

nam 2015. 
- Chat lugng dich vu: Bac) dam an toan, dieu hem., hieu qua 100% chuyen 

bay trong viing trach nhiem. 

2. Ke hoach tai chinh: 
- .T6ng thu: 4.320 ty 6rw, tang 7,0% so vai thuc hien nam 2015. 
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Trong do: Thu tit cli "zt hank bay qua canh: 2.944 tY,  clang, tang 6,4% so 1,61 
that hien nam 2015. 

- TOng doanh thu: 2.771 ty dOng, tang 23,9% so vaii thgc hien nam 2015. 
- TOng chi: 1.893 ty c16‘ng, tang 18,0% so voi thuc hien nam 2015. 
- Loi nhuan trueec thue: 877 ty dmg, tang 39,0% so vOi thuc hien nam 2015. 
- NOp ngan sach nha ntrac: 2.107 ty d6ng, giam 5,1% so veri thuc hien nam 

2015. 
Trong do: Nap ngan sach Aiha ntrorc tit phi di eu hanh bay quo canh: 1.549 ty 

clang giam 14% so voi thuc hien nam 2015. 

3. Ke hoach dAu 
3.1. Danh mac d'Au tin bao gOm 93 dir an, trong do: 
- Du an hoan thanh: 	 9 du an 
- an chuyen tiep: 	 49 du an 
- an khoi cong 	 30 du' an  
- Du an chuan bi dau tu: 	 5 dtr an  
3.2. Nhu cAu von dAu tin 593 ty dOng, trong do: 
- Du an hoan thanh: 
- an chuyen tiep: 
- an khOi cong 
- Du an chuan bi dau tu: 
- Dau tu nhe le: 
3.3. Nguton von dLi tu': Sir dung ngu'on 

thuong mai. 

41 ty d6ng 
465 ty clOng 
58 ty dmg 
23 ty dOng 

6 ty dc=3ng 
von cUa Tong cong ty va von vay 

4. Ke hoach ngutm nhan 
T6ng so lao Ong den 31/12/2016 la 3.533 nguoi (bao g6m Gong ty TNHH 

1()7 thuat Quan ly bay), tang 8% so vai nam 2015. 

III. CIA! PHAP THVC HIEN 
- Tang cuong cong tac ph6i hop dam bao an toan hang khong, cong tac phOi 

hop hiep dOng va phi hop xir ly tinh hung Oda cac co quan, don vi lien quan. 
- Trien khai ph6 bien cac not dung, tai lieu ve an town, he thOng an town bay 

ci)a TOng cong ty toi can b(), cong nhan vien. 
- Tang cuang cong tac kiem tra, giam sat, d'ac biet ki'em tra dOt xuat tai cac 

co so(' cung cap dich vu khong luu; thubng xuyen chan chinh viec thuc hien the dO 
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Nal nhein : 
- BO GTVT (cre b/c) 
- Ctic twang (cle b/c); 
- Tong, cong ty QLBVN (5b); 
- Cac Phan TC;  TCCB, 
QLHDB; QLC; KHDT; 
- Lau: VT, KHDT (Dg.15b).  

KT. CLJC TRU'ONG 
PHO CLIC TRVONG 

4;\, ,..  
l.;47riprft 

ca, kip va the dO giao, nhan ca tai cac co sd• dieu hanh bay; chin chinh ye y thdc to  
chde 14141 tai co quan, don vi. 

- Tiep tuc ra soat, danh gia, sap xep luc luong nhan vien khong ltru de dam 
bao dap Ung yeu cau ve chat luang, so luang theo nhu cau thuc hien nhiem 

- Tang cu'dng cong tic dao tao, huan luyen cho luc ltrong khong ltru, ky thuat 
tru'c tiep thaw gia day chuyen cung cap dich vu bao darn float dOng bay trong do 

chit trong cong tic dao tao, huan luyen tai ch3. 

- Tiep tuc ra soat danh muc dau tu, quy mo dau tu va tien dO thtrc hien de' co 

nhCrng dieu chinh phtli hop voi ngun von hien có cilia TOng cong ty. 

- Cat 2iam chi phi cac khoan mua sam khong cap bach, can thiet de thuc hien 
ti6t kiem triet d6. 

(Chi tit nhu. trong Phu luc kern theo Quye't MO). 

Dieu 2. Tren co nOi dung Ke hoach san xuat kinh doanh nam 2016 &roc 
phe duyet neu tren, TOng cong ty Quan ly bay Viet Nam CO trach nhiem to chtirc 

trien khai thuc hien. 

Dieu 3. Quyet dinh nay có laieu ltrc ke nir ngay 
ChU tich 1-10i &Ong Thanh vien Tong cong ty Quan ly bay Viet Nam, Ring 

Giam dOc TOng cong ty Quan ly bay Viet Nam, Truang PhOng Ke hoach - Diu tu, 
Truang Phong Tai chinh, Truang PhOng Quan ly hog dOng bay, Truong PhOng 
()Ilan ly cang hang khong, san bay, Trual'w Phona To chirc can 1)0 va Thu twang 
cac ca quan, don vi co lien quan chiu trach nhiem thi hanh guy& dinh nay./. 
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