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QUYET DINH 

Ve v*: Phe du et 	ho4ch san xuAt kinh doanh giai 'lop 2016 — 2020 cila 
Ong ty TNHH Ky thqt Quail 1$7 bay 

HOI BONG THANH VIEN 
TONG CONG TY QUAN LT BAY VIET NAM 

-Can Cu Luat Doanh nghi'0 2014; Luljt 	69/2014/QH13 ngdy 

26/11/2014 cila Qu6c HOi v&' quan six dung von nha nuov dau tu vao san xuat 

kinh doanh t4i doanh nghi0 va cac van ban huang dAn thi hanh, 
-Can dr Nghi dinh s6: 99/2012/ND-CP ngay 15/11/2012 dia Chinh phu 

v'e 	phan cong, phan cap thvc 	cac quy'en, track nh*n, nghia 

hau nha. nuac d6i 	doanh nghi'0 nha nuac va. von Nha nuac dau tu \Tao, soy 

doanh 
- Can cu Ng hi dinh 

	

	s6: 130/2013/ND-CP ngay 16/10/2013 dm Chinh p11.1*- 

v&' viec san xuAt va cung i:rng dich vu cong ich, e 
V)/./6, 

- Can cu Nghi dinh so: 91/2015/ND-CP ngdy 13/10/2015 	Chinh phu 

dau tu von Nha nuac vao doanh nghi'0 va quan 	dicing von, tai san tai 
ve 

doanh nghi'0; 

- 
so Can dr cac Quyet dinh s6: 1472/QD-BGTVT ngay 13.5.2016 va. 

2379/QD-BGTVT ngay 01.8.2016 dm BO truong 	Giao thong 4n tai v&' vifre'c 

phe 	di&T chinh, b6 sung diL 	chit' va hog dOng 	T6ng cong ty 

Quan 1Si bay Vi4. Nam; 

-Can cu Quyt6 dinh se): 396/QD-HDTV ngay 16.9.2016 dm HOi d6ng 
dieu le to thanh vien T6ng cong ty Quan 19 bay V* Nam .\7&' 	he du et 

chirc va hog  dOng 	Con ty TNHH thulat Quan VT bay; 

-Can cur Qu dong y& dinh so: 563/QD-HDTV ngay 13.12.2016 cila 1-1"0 

thanh vien Tong cong ty Quan VT bay Viet Nam ve 	phe duy4 chin lugc 

phat trin Cong ty TNHH 	thuat Quan VT bay d6n nam 2020 va earn nhin den 

nam 2030; 
-Can cu Quye't dinh so: 236/QD-TTG ngay 23.02.2018 dm ThU Wang 

chinh phu v vic phe duyie't di&T chinh Quy hoach phat tri6'n giao thong 4n tai 

hang khong giai don den nam 2020, dinh huong den
, 
 nam 2030; 

• 
-Can cur Quyat dinh s6: 402/QD-BGTVT ngdy 28.02.2018 dia B'() GTVT 

• 
TONG CONG P 
QUAN Or' BA 

VIO"NAM 

CONG TY TNH'r 
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ve 	phe du et Phuang an ca 	14i T6ng cong ty Quan VT bay Viet Nam; 

- Can drQu yk dinh s6: 180/QD-HDTV ngay 07.5.2018 dm 	Bong 

thanh vien Tong cong ty Quan b'T bay Via Nam NT&' 	Phe duya K.6 ho4ch 

SX1(1), 1(6 hoach d'au to xay dun g nam 2018 a Cong ty TNHH 	thu4t Quan 

17 bay; 
- Can Cu Ta trinh se): 479/TTr-CTCT ngay 09.5.2018 dm Cong ty TNHH 

thu4t Quan 17 bay v# vi& Ke' hoach san xudt kinh doanh giai clop 2016-

2020 dm cong ty TNHH Ky thu4t Quan 17 bay; 
- Can c* Nghi quy6t se): 214/NQ-HDTV ngdy 17.5.2018 cua HDTV T6ng 

Cong ty Quan bay Via Nam N4' vi& 1(6 hoach san xuAt kinh doanh giai clop 

2016 — 2020 dm Cong ty TNHH Ky thuatQuan Vi bay cua Cong ty 	Ky 

thuat Quail lY bay, 

QUYET DINH 

Ditu 1. Phe du)* K.6 hoach san xuAt kinh doanh giai down 2016 — 2020 

cua Cong ty TNHH Ky thuat Quan VT bay voi cac not dung sau: 

I. Muc tieu: 
1. Hoan thanh wort muc cac chi tieu ke hoach SXKD trong giai doan. 

2. Duy tri m6 hinh cong ty TNHH Ky thu4 Quail V,  bay — Cong ty con 

cua To'ng cong ty Quan Vi bay Viet Nam troy thanh cong ty tru cot hoat dC)ng ten 
linh vkic thong tin, dan duang, giam sat; bay ki 6'm tra 	chuAn; san xulat cong 

nghi0 hang khOng trong linh vgc bao dam hot dOng bay. T4p trung phat tri6n 
toan dien va chuyen nghi0 nang luc cung ung dich vu thong tin, dAn throng, 
giam sat hang khong va cung ung dich nghien ciru phat tri6'n khoa hoc cong 
ngN hang khong chuyen nganh bao dam hoat dOng bay, thgc 	cung cap dich 

vu dam baoky thu4t  cho cac 	thong thie't bi thong tin, dan duong, giam sat 
hang khong cua T6'ng cong ty Quan ly bay V* Nam. 

3. Phat triAn nang 1-krc nghien dru khoa hoc cong nghe chuyen nganh bao 
dam hoat d()ng bay dm doanh nghi0 dat trinh c10 cao trong pham vi quoc gia va 
khu vixc dap *rig nhu cAu phat triL cua ri&'n cong nghi0 4.0. 

4. Thkrc hi@i co cAu lai linh vi,rc cong nghi0 hang khong theo huong tap 
trung phat trie'n san xu'at cac linh kien, phu tong, vat to va cac trang thi6t bi icy 
thu4t bao dam hoat Ong bay. D61 mai co ch6 quan ly doanh nghi4) rang dOng, 
h*.i qua, pha hop ca ch6 thi twang, san xudt cung di) dich vu cong nghi0 
hang khong trong linh vgc bao dam hoat dOng bay. 

5. Thi6t 	doanh nghi0 bay kie'm tra h*i chuL 	d()1 bay ki6m tra 

h*i chuAn hoan chinh bao g'om tau bay, he th6ng thie't bi bay 	chuAn, phi 
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cong va nhan vien bay hi41 chu jan chuyen nghi0, dap ung yeu c'au cung Crap 

dich vu kie'm tra, hi41 chu 7an cac thiL bi d in clueng, giam sat hang khong theo 

phuang thde truy&I th6ng va PBN cho hang khOng Via Nam va mo.  rOng cho 

cac nuac trong khu 

II. Ni dung Ke ho4ch SXKD: 

1. Ke ho4ch cung cap san prang cong ich 

Tong san luvng cung cAp clich 	CNS cho T6ng cong ty: 1.806 nghin 

tST le: tang truong binh quan 7,5%/nam, tang 63,5% so vai giai down 2011 — 

2015 

2. Ke ho4ch san xuAt kinh doanh 

2.1. T6ng doanh thu: 1.654,90 ty cfong, ty le tang twang binh quan 

12,67%/nam, tang 78,27% so voi doanh thu giai clop 2011 --2015. 

2.2. T6ng chi phi: 1.346,27 tST dong, ty 1e tang truOng binh quan 

12,29%/nam, Ong 70,99% so yeti chi phi giai clop 2011 — 2015. 

2.3. Tong •nhuan tnrac thu6: 308,63 t-ST d6ng, ty tang tn.reing binh quan 

15,83%/ndm, tang 118,95% so \Ted lcii nhuan truov thu6 giai clop 2011 — 2015. 

2.4.  Tong 	nhuan sau thu6: 223,79 ty (16ng, tST lie' tang twang binh quan 

16,94%/nam, tang 110,15% so voi lgi nhuan sau thu6 giai clop 2011 — 2015. 

3. Ke ho4ch dau tir: 

3.1. Da muc dau tu: Thgc 	dau tu 47 chr an (khong bao g6m muc 

cac clg DAu tu khac phuc san xuL kinh doanh theo muc tieu D'au tu cac 

thi6t bi n1-16 le). 

3.2. Ton von dal tu: 614,88 ty' dong 

3.3. Tong gia tri du kin giai ngan giai doan 2016 — 2020: 476,50 tS7dong 

3.4. Ngu6n voncl'au tu: V6n kinh doanh cua Cong ty. 

4. la ho4chphat trien 	nhan lirc: 

- Lao Ong binh quail cna giai clop: 406,07 lao dOng 

- Tang twang nang suk lao dOng tang binh quan hang nam: 7,69% 

- Tang tnrOng tin luang binh quail nguati lao dOng hang nam: 6,52% 

III. Giai pita') thtrc 

1. Thgc 	not dung chi6n luo.c dve 6i 	co.  ch6 quan tri doanh 

xay clung va thgc thi mo hinh doanh nghiI0 da hau. 

2. Thgc 	chi6n lugc xay clung thuang h*.1 ATTECH, phat tri6n thi 

truang va nangluc cph tranh tren thi twang trong nuac va qu6c 
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U TICH 

c?I'TuNG CONG TY 

2 QUAN LY

ViO.NAM 

't\'? CONG Tdri.NHH 
KO/  ,ve  

3. Thvc 	chiL hive nang cao nang hic quan ngu6n 	chinh, huy 

dOng va sfx dung hie;Li qua ngu6n von. 

4. Cacgiai phap phat tri6n thi tnrong va san plYAm. 

5. Thvc 	chiL ludic phat triL nang lqc nghien ciru khoa hoc cong 

ngN chuyen nganh hang khong. 

(Chi tilt nhu' tai 1-1:6 sa kern theo) 

Dieu 2. Tren co' so' not dung IC6 hoach san xuAt kinh doanh giai doan 

2016-2020 duo'c phe du et neu tren, Cong ty TNHH Ky thu4t Quail IS,  bay có 

trach 
- 	chuc triL khai thvc hi.@1 K6' hoach san xu'at kinh doanh giai doan 

2016-2020. 
- Tren ca soy tinh hinh thvc hin hang nam, xay dung va. trinh T6ng cong 

ty Quan 13'7 bay et Nam phe du et 	hoach san xuAt kinh doanh hang n5m 

theo dinh huong 1(6 hoach san xulat kinh doanh giai clop 2016-2020 dd dugc 

duya. 

Dieu 3. Quye't dinh nay có 	ke' ngay 1c$7. 

Thank vien HOi 6ng thanh vien, T6'ng giam d6c, Chu tich Cong ty TNHH 

Ky thuat Quail 1T bay; Truong cac Ban: 1(6 ho4ch-DAu tu, Tai chinh, Ky thuat, 

Khong hxu, 	ch*c Can - Lao dOng, An toan-An ninh, Kim sok not b0 va 

Thfl truon • cac ca quan, don vi lien quan chiu trach 	thi hanh quyet dinh 

nay. 

TM. HOI BONG THANH VIEN 

No'i Whin. 
- Thanh vienl  HDTV; 
- TGD, cac PTGD; 

KSV cua CSH, KSV cua TCT tai Attech; 
- Cong ty KTQLB (02); 
- Cac Ban: TC, KT, KL, ATAN, TCCB; 
- VPTCT, KSNB; 
- Luu: VT, KHDT (02)(V.Hai22b). 

Atm/ giroy 
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PHAN I 
DANH GIA TINH HINH TI-WC HIEN KE HOACH 

GIAI JOAN 2011-2015 

I. D4c diem tinh hinh: 

- Giai clop 2011-2015 lagiai down chuye'n 	ca ch6 hog Ong cua don 

vi tit co. the h4ch Wen plau thuOc sang ca 	h4ch toan kinh doanh dOc 	vii 

phap nhan la. con ty TNHH MTV hog don trong -t6 hop COng ty me - Cong ty 

con do Tong cong ty Quan 1ST bay VietNam la chi seY hfru. Mo hinh hg.ch toan 

d.(5c 	nam trong thank 	-t6 hoT COng ty me - Con ty con cua T6ng cong 

ty t4o  ra mot cal-1(15i 16.n cho 	phat trien mOt doanh nghip kg thuat cong nghe 

hang khong nhung an d:dt doanh nghip truac nhing thach thi:rc khOng nho 

can phai vuQt qua. 

- ,La mOt doanh nghip ky thuat hang khong co day hog dOng cong 
hen, dong thoi cling la mOt thanh t6 quan tong trong chin lugs phat trien 

nganh hang khong Vi 't Nam th6 	trong cac quyet dinh chien lugc 	Dang 

va nha. nuo.c, Cong ty ra doi va phat trien da nhan duo.c su quan tam, lank dao, 

chi dao, giup 	cua cac cap lank dao, cac ca quan don vi trong nganh hang 

khong,-. Day thirc sg la mOt thuan lgi v/6 cung quan trong trong qua trinh xay 

dung va phat trien doanh 

- La Con g ty con du nhAt 	T6ng cong ty Quan b'T bay 	Nam ved 

ngu6n tai chink m4nh. MOt trong linh vve hot dOng ducic giao la cung cap dich 

vu CNS cho T6ng cong ty la dich vu cong ich có tinh dOc quyen to nhien, chiem 

tir 60-70% doanh thu cua doanhla yeu to thuijn lgi trong qua trinh hinh 

thanh vap hat trien doanh nghi0. 

- Con g ty thf.ra ke mOt be day kinh nghi:e'm hog dOng va mOt so nguem luc 

cllac bia la ngu'an nhan lvc trong linh vtrc cung cap dich thOng tin, an throng, 

gram sat hang khOng, san xuAt cung 	san pham, dich 	cong nghi4) hang 

khong va cung cap dich vu bay kiem tra, 	chuan -tf_r cac don vi tin than. 

- Cac linh vvc kinh doanh 	Cong ty dirge xac 	theo 	la cung 

ca p dich vu thOng tin, an duomg, giarn sat hang khong; Bay kiem tra hieu chuan 
va san xuat cong nghi0 hang khOng voi nguon 1.1.xc con rat han che,' thi trueng 
nho va có tinh c4nh tranh cao dac bit la linh vuc san xuat cong nghi/0 hang 

khong. 

- thou g quan tri doanh nghi0 can dirge xay dung mai tren nLa tang 

cua to du y va nang hach toan phi thuOc mOt trot' ngai khong nhO doi 

d6i mai va.phat trien doanh 

- Khai tilde t6i da thu;an lgi va hat huy diem mg.nh, Ich-ac phijc kho khan 

y'Ll kern, voi sur lank .c14o, chi dao sat sao cua bang fly, Ban lank dao Tong cong 
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ty Quan 1S7 bay Via Nam, lanh d4o nganh hang khong Via Nam, tap the ngued 
lao Ong COng ty dd thgc hi41 chuyn dOi thanh cong co' ch6 hog Ong, phat 

triLl nhanh, 	yang va trot thanh mot doanh nghirno ky thuat hang khOng 
hoar thank tat ca cac muc tieu chien luvc, ke ho?ch kinh doanh, clau to va 

tai cc cau doanh nghi4 dugc giao cua Nganh va cua T6ng cong ty. 

II. Danhgia 	qua san xuAt kinh doanh 

1. Ke't qua th e hi en san xudt kinh doanh 

TT Ni dung chi tieu 
Dun vi 

tinh 
So HO a 

hoqch 
St HO 

i: thvc hen K 
 

% th IF 
hien theo 

1 Tema doanh thu 6 Ty dOng 898,426 928,294 103,3% 

Tang binh quan % 9,05% 11% 

2 tong chip hi Tv d6ng 757,747 787,336 103,9% 

3 Loi nh4n trtren thue Ty (fang 140,680 140,958 100,2% 

4 No thu TNDN TS/ citmg 33,670 34,468 102,4% 

5 
TOng Op ngan sach 
trong giai do4n 

, 	#: 
Ty dong  - 112,745 

6 Vcin chti so.  hau 

6.1 
Tai thoi diem 
01/01/2011 

Ty dong - 206,893 

6.2 31/12/2015 
Ty Tng Tai thoi diem ;, (Tang 

- 268,480 29,76%) 

Trong do: 

- Linh vuc cung 	dich 	CNS: T6ng doanh thu 601,74 CS/ (11,5ng, tang 

truOng binh quan 9,3%/nam. 

- Linh vvc bay ki6m tra, 	T6ng doanh thu 94,53 tyd6ng, tang 

tru&ng binh quan 30,4%/nam. 

- Linh vgc san xu'L ding nghip hang khOng: T6ng doanh thu 82,28 ty 
Sring, tang truang binh quan 66,6%/nam. 

- Kinh doanh khac: T6ng doanh thu 149,75 tyd?ing, tang truang binh 

quail 9,3%/ndm. 
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2. Quy mo thi tru*ng va san phAm: 

- Doi voi dich vu CNS: Tir nhiem vu va ngu6n lvc ban 6u chi cung cap 
cac dich vu dan clueng DVOR/DME va NDB thuOc pham vi trach nhirn cung 
cap dich vu dan clubrig cua Tong cong ty Quan 13'T bay V* Nam voi 18 dal dan 

dugs g VOR/DME va NDB, Con  ty phat tri6n cung cap dich CNS tang ca 

ve guy mo va pham vi cung ca p voi 23 dai 	clueng VOR/DME va NDB, 10 

tram giam sat ph.I1 thuOc ADS-B, 3 tram VHF 	xa tren bin Bong, 01 he 

th6ng luan chuyen din van khOng luu cong ngN mai AMES voi tong 6 gia 
cung ca dich vu hang nam tang binh quan 10%, t'r 168.660 gie.  (nam 2011) len 

249.948 Oa (nam 2015). COng ty cfing 	tri6'n khai d'au tu, cung 	dich vu 

thong tin, giam sat cho Cuc hang khong Singapore trong khuon kh6 cac thoa 
thuan chia se dir lieu giam sat hang khOng cila ICAO khu WC. 

- Dai 	vi,rc Bay ki iem tra hileu ,chujn: COng ty (Id lam chu cong 

ngN bay kiem tra 	chuan, dap laing yeu can cung cap dich 	thoi luting 

cung 	hang nam tang binh quan 15,5%, ttr 188 gio.  (nam 2011) len 319,5 gia 

(nam 2015). Cong ty ding dd tries khai hog Ong cung cap dich 	cho thi 

trung Lao. Tuy nhien, sau c6 tau bay dm cong ty VASCO hi 	nguon 

11..rc cung cap dich 	bi anh huang nghiern tr9ng, can thie't phai có phuang an 

khoi phvc nang 	cung 	dich vu trong  iai doan ke tiep. 

- Doi vai linh vifc san xujt cong nghi"ep hang khong: Cong ty dd tap trung 

nghien dru ch6 t4o cac thiL bi, san pham cong nghi'e'p phu trg chuyen nganh bao 
dam hog Ong bay cung ca cho thi trung trong nuac va quoc 	Cac san 

ph Am thiL bi den hie;u san bay cid dugc tries khai tai mot so san bay trong nuac 
va Lao trong do có ca mot so san bay quan su. Cac san pham phuc vu cOng tac 
diL hanh bay nhu thiL bi  himdong h6 chun GPS, ban console, slang anh 
sang, ph'an m&'m AMSS, AlvIHS, tich h9p dulieu ADS-B do Cong ty san xuAt 
da clugc dung rOng trong nganh Quanb'T bay 	nam va quan 	Cac san 

amph phu try shelter, 	n xa dan pha) va dich ky thuat 	throng VOR, DME, (  
ILS 	dugc cong ty san xuAt va cung cAp cho thi truang trong nuoc quoc te 
(khoang tren 10 qu6c gia). Tuy nhien, cac san pham cong nghip hang khong 
can nhiL han ch6 ve chat lung va gia thanh, sire c4nh trash clam cao, thi phan 

con han ch6. Hi'u qua san xuAt ,kinh doanh trong link vt.xc clang nghi'0 hang 
khOng con thAp. Vi va can thiet phai có phuong an nang cao nang 1\xc, thi 

truang trong link v-gc cong nghi'0 Hang khOng. 

3. Danh gia ktt qua dAu ttr hat 	cac 	1irc 

Tap trung ngun hrc 	tu.  phat tri& nguc'm lgc cung cap dich vu theo 
dung 10 trinh phat trienia thong thOng tin, clan duZYng, giam sat dm TOng cOng 
ty, Cong ty dad hoan thanh cl'au dua vao khai tildesir dung 04 clai DVOR/DME 
(Pleiku, Phu Qu6c, Tho Xuan, Chu Lai), 10 tram ADS-B mat ht (Con Son, 

Truang Sa Lon va. Song -fir Tay, Cat Bi, 	Bien, MOc Chau, NOi Bai, Th9 
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Xuan, Vinh, DonQ I-16i), 03 Tram VHF tam xa tai Tnreng Sa Lan, Song Tir Tay 
\TA. Con San) vOi t6ng narc (IL to là 189,54 tST don Cac du an dAu to dam bao 

tleri do va h*.i qua Op ph'an nang san lugs cung cap dich CNS 	cong ty 

till.  168.660 gi6 vao nam 2011 (chi cung ca p dich 	&Tong DVORMME va 

NDB) len 267.284 gia vao nam 2015 (bao 	dich 	cran dueng 196.916 gib., 

dich vugiam sat 57.192 gib, dich 	thOng tin VHF \TA. AMHS la 13.176 gia), 

gia tri doanh thu tir 101,493 	don (nam 2011) len 144,765 t' 6ng (nam 
2015). Cong tac dau to dUng chitin lugc, tin dO va hieu qua trong link CNS cua 
Cong ty, dac bit la cong 	CNS mai da 	phAn nang cao uy tin dm hang 
khong V* Nam vai to chi:rc ICAO khu vgc trong viec thgc hieu cac 10 trinh 
-Crng dung cong ngN giam sat phu thu0cADS-B, AMHS, giam phan cach tau 
bay tren bi6n DOng va 	phan khang khang 	qu34n bi6n ciao quoc gia. 

- Cong ty dd.  (IL to cac, ngu6n jgc dua vao khai tilde 	qua. cungp 

dich vu bay kie'm tra, 	chuan vai tong so von dau to la 60,9 tST (long dap irng 
yeu cau cung cap dich ve chat lugng, so lugng gi6 bay hang nam. COng ty da 
có 01 dOi bay cung cap dich 	hoan chinh, cl6ng 	thie't bi bay hi'e'u chu'An, 
nhan vien bay hieu chuan he thong tai lieu dat tieu chu'An qu6c te, dugc Cuc 

Hang khOng 	Nam kie'm tra cAp phep, dung may bay IUNGAIR B200 
dugc cai tin va cung 	bai T6ng cong ty Hang khOng V* Nam (cong ty 
VASCO). Tuy nhien, nam 2013 sau slx co' may bay cda cong ty VASCO, ngu6n 
luc cung cap dich vu bi 114n cla& Cong ty buOc phai thue nguem luc to nuac 
ngodi de cung cap dich 

- Trong linh 	dAu to phat tri6'n nang lgc san xudt va cung 	dich vu 
cOng nghi4) hang khOng, COI-1g ty 	thgc 	chuang trinh 	tuang d6i 
toan dien nham nang cao nang 	san xuat cac san pham cong nghip hang 
khong 	link vvc nghien cdu hat trien, thiet ke san pham, san xuat ca khi, 

td, xa dun cac 1-1 ,thong do 	thi nghi4'm, thir nghi@n. va he 
thong quan VT chat luong vai tong Ml:TC dau 	la 13,01 ty d6ng. Cong ty hien 
dang thgc 	cac du dau to phuc nang cao nang hic san xuAt kinh doanh 
tong Yinh 	cong nghi4 hang khong nham tao ra cac san pham doi hai tinh 
chinh xac cao gop phan tang Icha nang canh tranh cda Cong ty ten thi truang 
trong va ngoai nu&c. 

- Trong giai doan 2011 — 2015, cong ty da tri6n khai 31 du an trong do 
hoan thank 28 du an vai ton g gia tri, 	ngan la 166,57 ty (16ng gap phAn vao 
viecphat tri6n san plaAm va dich vu cua Cong ty. 

4. Danh gia cong tac quan tri doanh nghip 

- Ngay sau khi thvc hien thu tuc chuy6n doi mo hinh doanh nghiep, Cong 
ty da tri6n khai )(ay dung mot heth6ng quail tri doanh nghip mai phi' hop vai 
cc che hot d("ng mai 	doanh nghip tren nen van hoa doanh nghip vai mot 
tam nhln,sir menhgia tri cot lOi dugc xac dinh rE3 rang va 	quail 	cac 
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thanhphan cot loi la 1-1' thou quan tri chat lugng tien 	quan tri ngu6'n nhan 

hrc, tai chinh va san xuL cong khai, minh bach, hien d4i, hiu qua. 

-111  thong quan 17 chat lucyng 	Cong ty lien -Luc dugc cai tin nhAm 

tang tinh hieu lure, hiu qua va da dugc tin hoc boa. 

- Cong ty 	buo'c )(ay dung he th6ng quan tri nhan krc hi'esn ci4i, phf.i 

hpp vii: 	tir then nang 	thOng ch*c danh va tieu chun chirxc danh, ban 

mo td cong vi& va fieu chuan cOng 	thong danh gia. cong 	theo KPIs 

to dugc tin hochoa. 	th6'ng danh gia nang 	ducc xay chrng tren phuang 

phap tien,tien, khoa hoc, dank gis chinh xac nang 	nguei lao dOng so vOi 

Tieu chuan nang hrc can co cua Cong ty. Tren ca so' do, nguOi lao clOng co dinh 

huong hat trien nang 	 }-1 ca nhan theo dinh huang chung cua Cong ty. " 

thong danh is Ic't qua th.rc 	cong 	bang phuang phap KPIs la cong cu 

c16 Cong ty quan tri nang suit theo phuang phap hoa hoc, chinh xac. Ket qua 
phan tich quan tri cong vi& la ca so' xay dung va thvc 	cac 	phap nang 

cao nang suit lao clOng. 

+ T6c dO tang nang suit lao dOng binh quan 2011-2015 (tinh theo phuang 
phap t4i thai diem xay dvng ho4ch, NSLDBQ = Doanh thu/LDBQ) la 8,2% . 

+ lugng lao tong 2011 - 2015 tang ti.r 344 nguen len 373 nguoi, toe (I()' 

tang binh quan hang nam la 2,04% . 

+ Chdt lucing va ca cdu lao tong dugc th-gc 	hgp 1S7 va hiu qua, dap 

yeu cau san xudt kinh doanh. Trong do: Nhan 1-gc có trinh do dai hoc, cao 

gangtref len chiem 66%; Lao Ong trk.rc ti6p san xudt kinh doanh 	Cong ty 

chiem 69%; Ty lao dOng quan 1ST ca pho phong va. tuang duang trot len 

chi6'm 7%. 

- Cong ty 	)(ay dung dugc Trung tam hudn 	nghi4 rvu chuyen 

nganh CNS vai clay 	nang 	gift vai tro quan trong trong 	huan lu)*11(-57  

nang ng1-1&' 	nang cao trinh 	va nang 	thvc 	 caa nguai 

lao Ong. Giai (lop 2011-2015, Cong ty thvc hil&n hiu qua chinh sach ciao tao 

va. huAn 	nhAin tang cuang kie'n tink, 	nang 	lugng lao Ong. 

Tong luot ngued duo'c dr di ciao t4o, hudn 	la 1.741 ngu6i. T6ng kinh phi la 

2,61 tST d6ng, vugt 10% so voi ker' hoach (k6 hoach la. 2,37 	d6'ng). 	nang 

chuyen mOn va nang riana 	ngued lao dOng dugc nang cao. Nguon nhan 

tai 	nang hie de dap 1:rng yeu cau san xuat kinh doanh va .hat trien 
Cong ty. T6'ng s6 lao clOng tat chuan b;ac 1 tra' len nam 2015 la 364/373 cua

nguai (chi&-n 98%). 

Tai co' 	doanh nghile'p: Qua 2 nam,  xay dung va triers khai, 

Cong ty hoan thanh 	cac muc tieu 	De an tai ca eau giai loan 1, cu the: 

+ ve to clk: COng ty hoan thank nhiem vu thanh lap Xi nghi"0 Che tao 

thik bi hang khOng hoat don g theo mo hinh hach toan phv thuOc (tren cot s& 
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chuyL d6i hog Ong 	Xuong San xuAt thik bi hang khong); Hoorn thije'n Ca 
chc teach toan phu thulac cua Chi nhanh tai TP.EI Chi Minh (sfra doi DiL Chi 
nhanh, ca cAu 14i t6 chi h, b6 sung them ngu6n lvc) nham muc tieu dua Chi 
nhanh chd Ong phat trien san xuL kinh doanh. 

+ Cong ty da chu dOng xay dun va trien khai an thanh lap CTCP Bay 
kiem tra hie;u chuan hang khong V* Nam theo &mg trinh tv, thu tuc cua cac 
quy dinh hieu hanh. 

+ Con  ty hoan thanh xay dung thing dinh mi:rc kinh t6 	thuat cho 
cac san pham va dich vu chinh cua Cong ty. Day la ca so' tao cho Cong ty mot vi 
thepha p 1)'7, kinh te, thuldt yang chat de trim khai mOth thong cung cap dich 

congvu 	ich dong va hilu qua cho Tong cong ty Quan bay Viet Nam. 

+ Thijc hieu tai ca cA.0 lai ngu6n nhan 

C6ng tort ban hanh cac van ban quan 1)"7: Giai clop 2011- 2015, Cong ty 
cla ban hanh 80 van ban quail not 	(khOng bao gl5m cac van ban cua he 
th6ng quan bri chAt lugng). 	th6ng van ban quan 1y not 1)0 	Cong ty bao 
trim hAu het cac mat cong tat quan trong, bao dam tinh hop phap va tinh thong 
nh& vai he thong van ban cua ChU sOs him. Cac van ban quail 15T not bo clugc xay 
dung cling b0, cong khai, mink bath, co tinh kha thi. Trong 5 norm qua, cac van 
ban tren cid gap 	vao 	on dinh, 	toan to chuc b0 may, Binh hinh ca 
the van hanh cua Cong ty ding thei dam bao vai tro la cong cu phap 1.)",  quan 
trong trong quan tri doanh 

5. Kezt lulan ve thirc tr4ng doanh nghi4 

5.1. Xliy dleng va thtic hiew ki hogch: 

1(6 hoach ve clAu tu phat trien ca sO' ha tang phut vu san xuAt kinh doanh 
dac bit la tap trung cho cac link vu.c kinh doanh cot loi, quan tri Oak trien 
ngu6n nhan lvc, quail tri chat lugng, quail tri san xuAt kinh doanh va xay cigng 
van hoa doanh nghi4 da clugc thgc thi hieu qua tao ra thanh cong trong giai 
dogn,2011-2015 va vi the \Tang chic cua doanh nghiI0 phat trien trong giai (loan 
ke tie p;  Tuy nhien con mot so diem y6u nhu: 	nguon Ivc may bay trong 
cung cap dich vu bay kiem tra, 	chuan; Ca seY v4t,  chat phut vunghien c-Cru 
phat trien khoa hoc cong 	thieu so vai yeu cau 0'1k trien cong nghieT 
hang khong; Kha nang canh tranh cua san pham cong nghip hang khOng con 
rihieu horn the va chdt lucyng, gia thanh va phuang thirc ban hang; Gia tri thuang 
hi'01 chua cao, thi phAn san pham va dich vu COng nghi# hang khong nho va 
yeu, chua phat trien tuong xung vai igi the va tiem nang. 

5.2. Co' cau to char va hogt crOng: 

Vii hinh thirc la doanh nghi0 TNHH MTV hoat Ong trong mO hinh 
COng ty me - Cong ty con, Cong ty cla thvc hieu to chic b0 may quan 13",  doanh 
nghi10 gin nhe, cac phong chuc nang nghi10 vu tinh gian phu hop vii quy dinh 
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phap luat, cac don vi thvc 	san xuat kinh doanh clugc chirc theo huOng 

chuyen doanh va ,chuyen nghip.,  Hog Ong san xuat kinh doanh dia cong ty da 

dat six hai hea nhat dinh trong mai quan1-1 nOi b()' can nhu 	ngo4i. 

5.3. Van hoa doanh nghi?p: 

Van hoa doanh nghi:0 cla dugc hinh thanh tren ca Cam nhin, 

gia tri cot 161 	dugc xac lap. Sang tg.o va thich nghi da tro. thanh phuang cham 

hanh dOng dm to chirc va. ca nhan. - \"7.  thirc g'an bó, chung tay, gop si:rc )(ay dvrng 

ngoi nha chung ATTECH da hinh thanh. Cac hog dOng phong trao, truy&'n 
thong nghia ducc duy tri va phat trien sang tao. Cac quy trinh, quy Binh duct 
dp dung va cai tier' khOng ngirng theo huang hoan thin va hie1 qua taou 
kin tot nhat cho hog dOng sang tao hiu qua dm ngubi lao Ong. Cong khai, 
minhb4ch thOng tin_dugc thvc thi trao dOi thOng tin nOi b(?' duo.c thiet lap don 

gran, tru.c ti6p va hi'e'u qua vefili th6ng cong 	thOng tin tin dung. 

Cong ty nhan dugc nhiL phan,thuOng do Nha nuac trao tang nhu: Tap 

the lao dOng xuat sac, Ca' thi dua xuat sac dm 	Giao thOng van tai, 	Chinh 

phn, Bang' khen dia. Thu Wong Chink plau, Huan chuang lao dOng hang NhAt 

caa Chu tich nua(c... Cong ty 	clugc vinh danh thuang 	trong Top 100 

than 	ti6ng Vi4 Nam va Top 50 doanh nghip tieu bieu ASEAN norm 

2014, Top 20 nhan hi"u n6i tie.',ng ASEAN norm 2015. 

5.4. Nting lifc quail 1.9 

- Cong tac quan doanh nghip vad mo hinh TNHH MTV thin chung da.  

dugc lam tot. Cac van ban quan va nang thvc 	lao Ong quan bri 

dugc chu trong xay durng, cai tien hohn 

- Nang krc quan tri chitin lugc 	ngil can b0 quan ca'p cao 	cap 

trung con hornch6. 	xay chrng va thvc thi chitin lucic phat trien to chirc con 

y6u ca 	duy 	nang 	trien khai, d;ac bit la (161 vii 	ngii can b0 quan 

trung (truOng cac 13.0 ph4n, cicyn vi trvc thu0c). 

- Cong tat quail tri cac ngu6n 	doanh nghip can math 	chua 

clugcla thong hoa va tin h9c hoa an den cac guy& Binh dau tu phat trien va six 

dung nguon 	trong qua trinh san xuat kinh doanh, d'au tu phat trien chua kip 

then va toi 

- Tinh hiu qua chua thvc tra thanh ye'u quan trong nhL trong tu duy 

quan cda 	ngii can 13.0 quan doanh nghip do bi horn the bpi cac y6u to 

rul ro hap 13'T (1.6i vOi loci hinh doanh nghi'e'p 	den hieu qu a hog d6;ng quan 

khong cao trong Finh virc dau tu va kinh doanh. 

- Chat lug nguon than ivrc chua dap l'ing yeu 	phat triL, cl4c bi14 

ngu6n than lvc chat lugng cao trong rinh vvc nghien dru khoa 119c cong 

san xuat phan mem, thiet ke che rt4o cac san ham cOng nghip hang khong, 

cung cap dick vu khao sat, thiet ke, 	at, hiu chink, sua chaa cac trang thiet 



bi CNS. 

5.5. Quy trinh va chinh sac/1: 

Con  ty cia. thi6t 14'13 mOt 	th6ng van ban quan 	nOi b0 	clai, phu 
hpp vat quy dinh ha luat, 6ng b0, h*.1 lgc va hi'u qua. He th6ng van ban 
quan 1)ri 	Cong ty bao g'orn dieu 	not quy, th6a uac lao dOng, cac quy che, 
quy Binh, quy trinh quan 	quy trinh hog dOng, huong 	ding 	dugc 
thih lap d6ng IDO (Iva tren cac 1-1"e' th6ng van ban ha luat 	doanh nghi4, h" 
thong quan tri nhan 	thong quan tri chat luong phu hop dä tao ra mot he 
thong phap luat Eng b0, 	uva hi.1.1 qua tong Con  ty lam ca sO. 	tri6n 
khai cac hog dOng quan ly va quan tri trong COng ty. Chinh sach dai ng0 theo 
nang 	va ket qua thuc 	cong 	ca nhan dugc thuc thi nh'At quail vii 
he th6ng dank is cong khai, minh b4ch va cong bang. 

5.6. mai tru-awg nganh vi mo: 

Cong ty có mot moi truang nganh kha thuan loci cho cac llnh vuc san 
xuAt kinh doanh chink, cl4c bit la trong link vgc cung cap dich vu CNS va dich 
vu bay ki6m tra hieu chu&'n. Dinh lau&ng phat trien doanh nghip du?c xac dinh 
kien dinh va nhk quan trong he thong cac van ban quan brl chien lucyc tir cap nha 
nuac, nganh hang khong, chuyen nganh quail 13'7 bay la mot yeu to quan trong 
tao ra moi true:mg phat trien on dinh, ben yang cua doanh nghi10. 

- Tinh canh tranh cao cua thi trueng san phAm ya dich vu cong nghip 
hang khong ding yen cac chu truang chink sach phat trien cong nghip hang 
khong chua dugc trien khai dong b0 la mot thach th-Crc 	link viexc san 
xuat cong nghip hang khong cua doanh 

Hinh thuc doanh nghip TNHH MTV 100% vem nha nuac tao ra thach 
thdc khong nho trong viec huy dOng cac ngu.tm lure xa hOi de phat trien doanh 
nghip theo muc tieu chien lugc trong dieu kien nguon lgc Nha nuo'c ddu to cho 
doanh nghip han ch6. 
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PHAN II 

KE HOACH SAN XUAT KINH DOANH V.A. DAU XAY DUNG GIAI 
DOAN 2016-2020 

I. Cos so' phap ly xay thing ke ho4ch 

Quy6t Binh so 21/QD-TTg ngay 08/01/2009 cl:Ta Thu .tuo'ng Chinh phu 
Phe duyt. quy hoach phat trien giao thong van tai hang khong giai down 

den nam 2020 va dinh huang den nam 2030; 

- Quyi& Binh s6,236/QD-TTg ngay 23/02/2018 cda Thu Wong Chinh phu 

ye 	Phe du et dieu chink Quy ho4ch phat trien giao thong van tai hang 
khong giai Joan den nam 2020, dinh huang den nam 2030; 

- Quye't dinh so 2339/QD-BGTVT ngay 19/10/2011 dia. B o truOng 
Giao thong van -ve 	M P du)* k6 hog.ch tong th6 phat trien th6ng thong 
tin, clan duang, giam sat va quail 1ST khOng luu (CNS/ATM) hang khong clan 
dung Via Nam den nam 2020 va dinh huang den nam 2030; 

- Quyk dinh so 1834/QD-BGTVTngay 15/05/2014 dm BO truOng Bo 
Giao thOng van tai v*: Phe duya chien lugc phat trien Tong cong ty Quan 
13'T bay Vii4 Nam den nam 2020 va tam nhin den

, 
 nam 2030; 

Quyik dinh s6 69/QD-HDTV ngay 19/02/2014 c-b7  a Hi()i Bong thank vien 

Tong cones  ty Quan 1-.T bay 	Nam ve trinh va phmmg thi:rc trien khai ap 

dung ADS-B; 

- Gong van s6 2104/CHK-KHDT ngdy 16/06/2014 cua Cue Hang khong 

Viet Nam ye 	TriL khai clAu to cac tram ADS-B; 

- Clang van s6 43 80/ 	ngdy 18/9/2014 dm Ti6'ng COI-1g ty Quan 13'T 
Bay Viet Nam via v* trien khai xay dirng 1(6' ho4ch 05 nam giai down 2016- 
2020 cila Tong Cong ty; 

- Quye't dinh 	228/QD-HDTV ngay 15/05/2014 cila 	d6ng thanh 

vien TOng cOng ty Quan 15T bay Viet Nam ye 	phe duy4 de an tai ca cau 

link 1711C thong tin- clan du mg- giam sat va khoa hoc clang ngl* 

- Quye't dinh s6 2940/QD-BGTVT ngdy 30/06/2014 dm B16 Giao thong 

van 	v*: he duya chin lugc phat trien khoa hoc va cong ngh nganh 
Giao thong van tai giai do4n 2014-2020 va dinh hirang den

, 
 nam 2030; 

- Quy6t Binh s'6 4375/QD-BGTVT ngay 27/12/2013 dia B o giao thOng 

va n tai 	he 	D'e an phat trien dao t4o nguon nhan lirrc nganh hang 

khOng den nam 2020; 

- Quy6t dinh so 5129/QD-BGTVT ngdy 31/12/2014 dia Bo giao thong 

van \T% v*: phe du et De an Nang cao nang hrc, an toan va chat lucing dich 
bao dam hot dOng bay dm Tong COng ty Quan ly bay Viet Nam"; 

- Th6a thuan kinh doanh ngdy 26/4/2013 gitra Tong Cons ty Quan Bay 
Vit Nam va Cong ty TNHH 	thuat Quan 1)r7 Bay ve 	to  die cung cap 

dich vu AMHS cho tOng COng ty Quan VT Bay Viet Nam; 
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- Quy6t dinh s6 353/QD-CHK ngay 15/03/2016 cua Cuc Hang kh.ong 

Viet Nam v&' v.* Phe duy. t.1(6 ho4ch san xuL kinh doanh giai down 2016-2020 
T6ng cong ty Quan 1S/ bay Viet Nam; 

- Quy6t dinh s6 563/QD-HDTV ngay 13/12/2016 dm T6ng COng ty Quan 
1S,  bay Vi't Nam ye viec Phe duyt Chien ludic phat trien Cong ty TNHH Ky 
thuat Quan 1ST den nam 2020 va tam nhin den nam 2030. 

- Nghi quy6t s6 73/NQ — HDTV ngay 1/3/2017 cUa Ho d6ng thanh \Tien 
TOng COng ty Quan 1)"7 bay V* Nam ye viec Trien khai chi thi cila Thu Wang 
Chinhhu pye day m4nh cong tac sap xep, doi mOi doanh nghip nha nuac giai 
down 2016 — 2020; 

Quye't dinh s6 402/QD-BGTVT ngay 28/02/2018 cila BO Giao thong 
-van tai vi"& Phe du y.  Phuang an co cau 14i Tong cong ty Quan 1)',  bay Via 
Nam; 

Ng hi quy6t s6 182/NQ-HDTV ngdy 08/05/2018 dm. HOi d6ng thanh 
vien Tong cong ty Quan VT bay Viet Nam ye CI-1U truong thanh 14p Trung,tam 

cdu phat trien ky th4t quan bay; Co phan 116a Xi nghip che tao 
thiet bi hang khong; Cong ty co phan Bay kiem tra hieu chuAn hang khOngViet 
Nam; 

Nghi 	et s6 183/NQ-1-1DTV ngay 08/05/2018 ciaa 1-110 cl6ng thanh 
vin Tong cong ty Quan lv bay Viet Nam ye viec Ke hoach san xuat kinh doanh 
giai loan 2016 — 2020 cua Cong ty TNHH Ky thu4t. Quan 13'7 bay. 

II. Phan filch rnoi trfferng kinh doanh: 

1. NT' coy hi)i, thach thtic 

a. Ca hOi: 

- Six hOi nhap toan din cua nen kinh to Viet Nam vónen kinh to the giai 
thong qua cac the ch6 kinh nhu cac 	Binh TPP, FTA dinh ch6 ASEAN 
v.v... tao ra mot thi ft-11.611g cung irng va. hang 116a qu6c to rung 	cho doanh 
nghip Viet Nam trong do có ATTECH. 

Xu the doi mai cong nghe diL hanh bay tren co so' irng dung ky thu4t 
cong ngla" thong tin va tzx dOng hoa tao ra thi truong san phArn va dich vu 

chuyen nganh bao dam hoat ciOng bay. 

- COng cuOc doi m6i the thequan tri qu6c gia va. quan tri doanh nghip 
troy thanh xu the tatyeu, mOr ra co 1-10i thay dOi mo hinh tang truong, doi mai 
town dien ca ch6 quan tri doanh nghip theo huang hi"e'n dai va hi'e'u qua. 

Dinh huOng phat triL nganh Quan 1)"/ bay Vi't Nam theo cac chuAn mvc 
quoc to tren cac phuang din ky thuat cong nghle' va quan V7 dich vu theo hung 
chuyen nghiep, h* qua mae ra co hOi kinh doanh cac dich vu chuyen nganh 
quan 1S7 hoat Ong bay trong do có linh \q.rc cung cap dich vu CNS cua doanh 
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Cac chink sach clinh hung ro rang cUa nganh hang khOng V* Nam va 
Tong cong ty Quail ly ,bay Vi't Nam tren cac Yinh virc cung cap dich 	CNS, 
bay kiem tra 	chuan, san xuat cong nghip hang khOng, xay dgng va phat 
trien doanh nghi0 clugc the 	trong cac de an chien lugc phat trien nganh, là 
tien de \rang chL de xay dun cac k6' ho4ch phat trien 1D'n \rang doanh nghi"0. 

b. Thach thirc: 

- MI:IC do canh tranh kern cila n'en kinh t6' Viet Nam lien quan de'n 	tri 

thuang 	qu6c gia lam cho cac san pham Chuang hieu V*, cl:a.c b* la cac san 
ph .dm cong nghi"0 khO tieu thu tren thi truomg qua'c t6. 

- Nenquan tri que;c gia con nhiL y6'11 kern, bdt cap t4o ra nhiL rao can 
doi voi cac nha san xuat trong nuac dau tu va. thuang 

- Nang suit lao dOng va chdt luau ngun nhan 	quo'e gia th6p. 

Trinh cho san xudt cong nghi0 plau tra quo'e gia con nhiLl yell kern, tinh 

lien ket trong san xua.t. 	cac doanh nghi4 nOi dia yeu, thi trueng not dia nhO 

va yeu, cac chinh sach uu 	clOi vói,hang boa nOi, 	khong ro rang, clan den 

khO khan, khOng hiu qua trong 	chdc san xuat cac san pham cong nghip 

hang khong. 

- Yeu cau ngay cang cao ve tinh an toan, hieu cl4i, chatlutingva hiu qua 

cua cac sanpharn va dich 	dieu hanh bay trong do CO san pham va dich vu 

CNS trong b6i canh cong ty vn can mot 	114n ch6 trong quail tri doanh 

cac ngu6'n 	con thiL ye so voi yeu 	la mot thach tillk ten con 

dueena phat trien doanh nghip theo muc tieu. 

- Bdt 6n an ninh toan c'au va khu 	cac bit la bin DOng luon la ye'u t6 

rni ro trong phat trien doanh nghi0. 

2. Ve diem m4nh, diem yeu 

a. Diem rn4nh: 

- quan tri doanh nghi4: Thank cong 	han the cila giai coin h4ch 
toan clOcla theo co the TNHH MTV tao tien de cho viec kien t4o mo hinh phat 
trien mOi. COng ty cid buac dau xay cuing, 6.13,  dung phuong phap quan tri doanh 

nghip theo huOing hieu tai va hiu qua. 

- Ve thi trueng va san pWam: 	hinh thanh tir duy kinh to thi truing va 

h0i nhap trong 	ngti lanh 	nhan vien chu ch6t trong cong ty. COng ty cua 

tham gia thanh clang chui cung dng tan cau 	mOt cong ty cong 
a M'y, Nhlat va chau Au, tich luy clugc nhiL kinh nghiem hoi nhlap. 

- Ve c au tuphat trien cac ngu)C5n krc: Cac ngu'an lgc tai chinh, co soi vat 

chat, trang bi ky thuat va nguon nhan lgc 	dugc dau 	quan 17 va sill.  dung 

hap ly, hiu qua trong qua trinh san xudt kinh doanh. 
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b. Di6m y6u: 

- He th6'ng quan tri doanh nghi"O chua d6'ng b0 va hi*I. qua, dac bit la 

cong tacquan tri cac ngu6'n 	quan tri kinh doanh va quail san xuat. 

- COng tac hat trien thi trueng va ban hang con nhieu yeti kern, hang hoa 
va dich vu chua co tinh canh tranh cao ve chAt luong va gia thanh. 

- Ham lugng chit xam trong san phAm cong nghi'e'p hang IchOng chua cao, 

gia tri gia tang thAp. 

- 	Trinh d(5 va nang li,rc to chi"rc san xuat con nhieu yeu kern. 

- ThiL ngu6n nhan lvc chit luong cao cho nhu 	phat tri6n dac b*. 
trong link vgc nghien cdu khoa hoc cong 	thiet ke the tge cung cap dich 
vu cong ngh:e' cao. 

3. Tinh hinh thi throng cac san phAm, dich vu kinh doanh ctia Cong ty 

- D6i yen dich vu CNS: T6ng cong ty Quan 1)"7 bay Vi't Nam van la khach 
h
v 

chinh dung cac dich 	CNS do Con  ty cung ca p duoi hinh thirc dich 
cong ich. Tuy nhien, trong giai do4n 2016-2020, nhu cAu dung cac dich vu 

CNS bao 	dich giam sat ADS-B, dich vu thong tin VHFtam xa v.v doi 
khach hang khac se tang len, do do COng ty can co ke ho4ch chuan bi san 

sang cho nhu cau nay. 

- Doi vai dich vu bay ki6n tra hieu chuL: Ngodi thi truang bay ki6m tra 
hzeu chuan theo phuang thft truyen thong trong nuac, Cong ty con co the ma 
rang thi truang bay kiem tra hie:u chuan theo phuong thik PBN va cung cap 
dich vu cho cac nuac trong khu vijc, dac bit la Lao va Campuchia. 

- D6i vori san phAm cong nghirnp hang khong va cac dich vu kinh doanh 
Ichac: 

+ Den hi.0 san bay: Nhu cau rap at mai 1-1 1 /4  th6'ng den hile'u san bay dm 
cac cang hang khong dan dung trong nuac ngdy cang han the do cac san bay ye 
ca ban dd dugc dau tu. Tuy nhien thi truang den hi'e'u tai cac san bay quan sir 
dang la thi tnrang ma có the ti6p can. Ngodi ra, thi trueng tai cac nuac trong 
khu vvc Dong Nam A, Nam A la cac thi truang con có nhu eau cao ve' h" thOng 
den hi@.1 san bay can hat trien,trong giai doan nay, dac bit la cac nuac Lao, 
Campuchia, Myanma. Van de doi 	cong 	thong den hi." .L1 (led hoa, tir 
Ong hoa va ket not giam sat an toan khu bay) ma ra mot nhu cau mod, thi 
trueng med cho san pham, dich vu. 

+ Cac san pWam cong nghi4) hang khOng va cac dich vu kinh doanh khac: 
Cac thi truang nay van clang on clinh, can ti6p tvc gicr vang cac Ichach hien tai 
nhu T6'ng clang ty QLBVN, Tong Cong ty CHKVN, Selex, Nesic... de dAy 
m4nh xuat khau cac san pham cong nghi"e'p hang khong cua Cong ty. 

+ Nhu cau ve san pham cong nghip dung trong hang khong va dan dung 
(san pham luang dung) ngay can cao, can clay manh cong tac nghien ciru khoa 
hoc cong ngh"1"rng dung de clap t'ing nhu cau nay. 



III. Muc tieu va nhiern vu co' ban cfia ke ho4ch giai don 2016-2020. 

1. Muc tieu 

Thgc hien thanh cong chi6n Tuve phat trin doanh nghi0 giai dogn d6n 
nam 2020 t4o tin d6' phat trien giai don 	nam 2030, vai cac yeu 	cu the 

nhu sau: 

- Hoan thanh va,hoan thanh vugt. 	cac chi tieu 1(6 hoach san xuAt kinh 
doanh, dau tu phat trien doanh nghi0 den nam 2020 ma chien lugc phat trien 

doanhn hie dad 	ra: 

+ T6ng doanh thu dat va vugt 1.494,6 ty gong 

+ T6ng lai nhuan dat va vugt 264,0 ty d6ng 

+ Roan thanh thvc hien dau tu cac du an phut vu cac muc tieu phat trien 

san xu'At kinh doanh. 

+ TST suL igi  nhuan sau thu6/v6n chd 	hau (ROE) binh quail 	giai 

doan dat va vugt 14,6% 

+ NOp ngan sach nha nuov dat va vugt 146,6 tST 

+ Tang tnr&ng nang suLlao dOng binh guar' 41: 6-8%/nam. 

+ Thu nhap binh quan cila ngudi lao dOng tang: 5-7%/nam. 

Thik 	doanh nghip bay ki6m tra 	chuin 	clOi bay kie'm tra 

bleu chuan hoan chinh bao 	tau bay, h" thOng thiet bi bay hi@.1 chuLl, phi 
cong va nhan vien bay h* chuan chuyen nghirn), dap dng yeu cau cung cap 
dich vu kiem tra, hieu chuan cac thiet bi clan duang, giam sat hang khOng theo 
phuang thirc truyiLl th6ng va PBN cho hang khong Vi't Nam va 	rOng cho 

cac nuac trong khu virc. 

- Thirc hien ca cfau lai link vvc cong nghip hang khong theo hurting tap 

trung 	trien san xuat cac linh 	phi tung, 	tu va cac trang thiet bi 

thulat bao dam hog dOngrbay. D61 mesi co' 	quan 1ST doanh nghip nang dOng, 

hiu qua, ph Iwp co' che thi trueeng, san xuast va cung cap dich 	cong nghip 

hang khOng trong linh virc bao dam hoat Ong bay. 

- Phat trien nang lire nghien diu khoa hoc cOng nghe chuyen nganh bao 
dam boat dOng bay dm doanh nghip d4t trinh d() cao trong pham vi qu6c gia va 

khu vuc dap in nhu c'au phat tri6n 	n'en cong nghip 4.0. 

- Duy tri mO hinh cong ty TNHHKy thuat Quan 1ST bay — Cong ty con Gila 

T6ng cOng ty QuanVT bay 	Nam tr& thanh cong ty try cot hoat dOng tren linh 

vgc thong tin, an dubng, giam sat; bay ki6m  tra h*J 	san xuAt cong 

nghi4) hang khOng trong linh vgc bao dam hog dOng bay. Tap trung phat trien 

toan dien va chuyen nghip nang 1-vc cung -Crng dich 	thOng tin, d'L duang, 
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giam sat hang khong va cung i"rng dich 	nghien ciru phat tri6n khoa hoc cong 

nghe; hang khong chuyen nganh bao dam hog ciOng bay, thuc hi"e'n cung cap dich 

vu dam bao ky thuat cho cac 	th6ng thie't bi thong tin, an clueng, giam sat 

hang khong cua T6ng cong ty Quan1)"/ bay V* Nam. 

2. Nhirn vu 

Trong diL h.anh ke ho4ch san xuA.t kinh doanh can thqc hien d6ng 13(5 va 
toan dien cac chitin lugc, cac giai phap dugc xac Binh trong `:Chien lugs phat 
trien con g ty TNHH Ky thuat Quan 1)"7 bay den nam 2020 va. tam nhin den nam 
2030" dd duct HOi gong thanh vien Tong Cong ty Quan VT bay phe duyt't tai 
Quyik dinh so 563/QD — HDTV ngay 13/12/2016 (16 dam bao hoan thanh muc 
tieu ke ho4ch de ra. 

IV. Kt ho4ch san xuAt kinh doanh giai do4n 2016 — 2020. 

1. Cac chi tieu chii yeu: 

1.1. San luvng dich vu cong 

to'ng san luting cung cap dich vu clang ich: 1.806 nghin gia, trong do: 

- San luting dich vu dan &Tong: 1.062,7 nghin gioi, tang 13,83% so vai 
giai do4n 2011 - 2015 

- San lugng dich vi ADS-B: 658,4 nghin gief, tang 668,23% so vai giai 
doan 2011 2015 

- San lacing dich vu VHF: 85,0 nghin gig. 

1.2. Doanh thu: 

Tang doanh thu la 1.654,9 ty (fang, ty le tang tnrong binh quan hang nam: 
12,67%/nam va tang so vai giai clop 2011-2015 la 78,27%. 

a. Doanh thu link vijc dich vu CNS: 

- San xu/L, cung tirng dich vu cong ich (Cung cap cho VATM): 1.066,55 
ty; (long, tang binh quan 13,5%/nam va tang so vai giai doan 2011-2015 la. 
84,84%. 

Cung cap dich vu cho khach hang ngodi VATM: 99,45 ty cl6ng, tang 
binh quan 30,90%/nam va tang so vai giai clop 2011-2015 la 302,14%. 

b. Linh v rc CNHK va kinh doanh khac: 317,09 -L7' cl6ng, tang binh quan 
22,15%/nam va. fang 36,66% so vai giai clop 2011-2015. 

c. Linh •vvc bay ki6m tra hi141 chuAn: 171,81 ty c16'ng, tang binh quan 
3,91%/nam va tang 81,75% so vai giai down 2011-2015. 

1.3. Lcri 

a. Lai nhuan tnrov thu: 308,63 ty cl6ng, tang binh quail 15,83%/nam; 
tang 118,95% so vai giai doan 2011-2015. 

b. Lgi nhuan sau thu6: 223,785 ty emg, tang binh quan 16,94%/nam; 
tang 110,15% so vai giai doan 2011-2015. 
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1.4. T.))7  suat LN sau thui/Van CSH binh 

- Ty suAt lgi nhu'O.n binh quan hang nam la 15,58%. 

(T)) suat 	nhi3On sau thuilvan CSH binh quan thay dai trong trong 
179p cac tai san tai dai DVOR/DME Cat Bi va Van Don Apr ban giao cho 
Attech). 

1.5. Nang sued lao d'Ong binh quan: 

Nang suAt lao ciOng binh quan la 396,65 triu cl6ng/nguaiinam, tang binh 
quan 7,69%/nam, tang 56,49% so voi giai down 2011-2015. 

1.6. Lwow binh quan: 19,01 triu ang/nguoi/thang, tang binh quan 
6,52%/na.m, tang 48,61% so vii giai clop 2011-2015. 

Vac) nam 2020: 

- Doanh thu: 417,88 t7' 6ng; 

-Lgi nhuan truo'c thue: 71,11 tST d6ng; 

- Nang suL lao dOng: 409 triu c16'ng/ngu&iinam; 

- Luang binh quan/thang: 19,42 triu dtmg/nguei/thang. 

(Chi tiit tai Phu lyc 3 & 3.1 kern theo) 

2. Cac giai phap thtyc hien ke ho4ch SXKD 

2.1. Thyv hi?n not dung chien luvc 	ci;bi rnoi co' chi qucin tri doanh 

nghi?p, 	dtplg 	thyr thi mo /zinh doanh nghiep cta s Iirru vai cdc giai 

phcip cu the nhw sau 

- Xac dinh tu duy d6i 	ca ch6 quan tri doanh nghi'e'p dap *ng hog 
ciOng san xuAt kinh doanh theo ca ch6 thi truomg la buac di tat ykl tren con 

&Tong phat tri6n dia doanh, 	nhap toan din kinh thi truefng, phat 

tri6n va sir dung hi.'01 qua cac ngu6n 	san sang nam bat va hifre'n thvc hoa cac 

ca hot kinh doanh 	cac th6 ch6, dinh 	qu6c gia va qu6c to dem 14i dOi hOi 

truac het doanh nghilep phai co mOt ca the quan tri nang Ong, hiju qua va phu 
hop voi san chai kinh to thi truang, chap nialan canh tranh va quyet • canh 

tranh. 

- Tri6n khai ti6n trinh ca CLIO doanh nghi'0 theo phuang an: 

+ Xay dung 	"Thik 	doanh nghi4 bay kie'm tra hi"e'u chun" theo 

Quy6t clinh so 236/QD-TTg ngay 23/02/2018 dm ThU -Wang Chinh phu v&' viec 

Pile duyt diL chink Quy ho4ch phat trier giao thong 4n tai hang khOng giai 
clop den nam 2020, dinh huang den nam 2030. 

+ Xay dung dean "Ca cAu lai link vvc Cong nghip Hang khong theo 
huang to trung phat tri'L san xua't cac 	phu tiling, vat tu va cac trang 

thik bi 	thuat dam bao ho4t ang bay" de nang cao nang 	quan tri doanh 

nghiO, phat trien Icy thuldt cong 	san phAm va thi treing tong nghi0 hang 
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Ichong nhAm phat trien san xua't cac thie't bi ky thu4t cong nghe: cao nhu tong 
nglifre' thong tin, tir clOng, dieu IchiL k6t hgp voi cac san pham ca khi the tao. 

-m 	 hoat Bong can cAp dich 	CNS 	Cong ty, tie p 

nhan nhim vu khai that va bao dam ky thu4t cho toan bo he thong trang thiet bi 

cung 	dich 	CNS cua T6ng cong ty Quan 1)"7 bay Viit Nam theo 10 trinh 

du:re hi@.1 de an d6i moi to chik va ho4t Ong cung cap dich vu CNS cua Tong 
cong ty Quan ly bay Vi't Nam. 

Hinh thanh mO hinh to hop cac cong ty mang Chuang hien ATTECH, san 
xuAt kinh doanh tren link vuic cung cap dich CNS, bay kiLn tra 	chuAn va 

san xuAt, dich vu cong nghip hang khOng. 

2.2. Thvc B ien chitin litcyc Ay tiling Untying hi?u ATTECH, phat trien 
thi truseing va ndng lint caul tranh tren thi trtro'ng trong ntro'c va quoc to voi 
cac giai pluip cu the nInt sau: 

- Xay dun g va thuc thi chitin lugc thuang 	dong 	hi'e'u qua vOi 

dinh vi 	tri cot loi 	san pham va dich 	gan lien voi an toan, 	haa va 

hieu qua trong ho4t dOng hang khong. 

- Yam bat xu the hOi nha 	kinh qu6c gia, ten co' sar 	ket 

kinh nghiem trong viec hoi nha p chu6i cung ung toan cau cua cac nha san xuat 
cong nghe ion thtrc hien quyet lies cac tai each don g b(5 t r viec nang cao chL 
lugng hang hoa dich 	cai tien cong 	quy trinh san xuat, nang cao nang 
suat lao Ong nham t4o ra hang hoa có sirc canh tranh tot ten thi truo'ng nOi dia 
cling nhu quoc te, dua doanh nghi:e'p tra( thanh dia chi tin c;ay trong chu6si cung 

-dng toan cau. 

- Xay dung chinh sach ban hang va cham soc khach hang d6ng b(3. Xay 
ch.xng chu8i cung 	va khach hang ti&m nang trong pham vi quoc gia va quo'c 
te. Xay clvng 	phan kinh doanh thanh to chlk cung cap dich 	cung fling 
chuyen nghip (dich vu logistic) va hi'u qua vo'i dOi ngu nhan vien pilaf trien thi 
trithng va ban hang chuyen nghiep, nang Ong va nh* huy6t. 

Tri6n khai dp dung 	th6ng hoach dinh ngu6n 	doanh nghip ten 
nen cong nghe thong tin (ERP). Xay dung quan he khach hang nOi ID(5 trong 
quan tri san xuAt kinh doanh. Xay dung co' the 	ke hoach kinh doanh la trung 
tam cua cong tac ke hoach. Cac ke hoach d'A.0 tu, tai chinh, nhan luc, san xuAt, 
bao dam hog dOng deu ducyc xay dung ten mot k6 hoach kinh doanh Icha thi, 
dOng va ma. Cong tac ke toan quan tri phai ducyc thi c hien voi cac cong cu va 
phuang phap 	nham cung cap thong tin quan tri tai chinh kip tiled, chinh 
xac cho cacquyet dinh kinh doanh va. dau 

- Tap trung hat trien thi truemg,va. khach hang nOi dia va khu vuc, ti6p 
ttic ma rung thi trueng cung cap san pham va dich vu ra pham vi quoc te. 
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2.3. Thyr hien chilli lufic ruing cao nang hfc quiin tri nguon hfc tai chink 
huy crOng va sir dung hi'eu qua nguon von voi cdc gicii pluip cu tld nlux sau: 

- Tap trung xay civng Ic6 hoach tai chinh giai clop 2016-2020 voi muc 
tieu t6i uu h6a viec huy don va 	dun cac nguin von (von clan so' hUu, von 
vay thuang mai, von gap v.v...) thvc 	hoach san xuat kinh doanh va phat 
tri6n doanh nghi10 giai Joan 2016- 2020. 

- Thvc hien cac giai phap tai chinh nhu: Xay dung 1(6 hoach khAu hao 
TSCD toi trong khung quy dinh 	phap 	plaU 	ke hoach SXKD 
trung va clai han; vay von,thuang mai; sir dung nguon tien nguei mua tra truo'c 
clai han, tang cuang thu hoi cong no' giam thieu von bi chiem dung trong thanh 
toan... 

- ChuAn hoa va tin hoc hoa cong tac quan tri rcac ngu6n lac doanh nghi"0 

va quail tri san xuat, kinh doanh 	phan mem ke toan quan tri la trung tam. 

Cong tac ra quy  et dinh va dieu hanh san xuat kinh doanh phai data tren cac phan 
tick quail tri,kip thei, chinh xac tren thong ca so.  du 	 thOng hoa va 

lugng hOa bang cac 13,0 chi so quan tri. 
Xay dung cac IDO chi so dank gis chL lugng va hile'u qua sir,  dung cac 

ng,-uOn lac lam ca saf hoach dinh chin luvc phat trien va sir dung nguon lgc voi 
mijc tieu t6i uru hoa loci nhu;dn doanh 

- Ki6m sok qua trinh gap von va phLi hoa thanh 	cac cong ty co 
phan theo dung quy dinh cua phap 1u4 va khong lam that thodt, ton 114i 	ich 
cua Cong ty TNHHKy thu4 Quan 13'T bay. Thvc hin tot cong tac quan 17 von 
tai cac cong ty 	phan. San sang dau,ar von, cong ngh16 va nang 11,Tc quan 1)P7 
nham tie p tuc 	vai trO dinh huong ye cong 	thi truth-1g va mac tieu kinh 
doanh doi 	cac cong ty co phan trong Firth virc bay kiem tra hi4'u chuan san 
xuat cong nghi"0 hang khong. 

2.4. Cdc giiii pluip 1)% pluit tri‘n thi trithng va san pham: 

- Tich cac tim kie'm vaphat tri6n cac ca hOi 1197 tac kinh doanh que)c hOi 
nhap chuoi cung irng toan cau, xay clung cong ty trO.  thanh dia chi cung fxng san 
pham va clich vu tin cay, hiu qua va tien lgi tren ph4m vi toan cau. 

- Phat trien thi truang not dia tren ca so' phat huy igi th6 chuyen nganh, xir 
lv hai hoa lc i ich giura nha nuarc, chu sOy lafru, khach hang va doanh nghip; 

2.5. Thlrc hien chilli luitc pluit trian nang ly-c nghien caw khoa hoc cong 
nghe chuyen nganh hang khong voi cdc giai phdp nil t sau: 

- Tren ca sOi dinhrhuang phat triLk6 tip 	Icy thulat chuyen nganh bao 
dam hog Ong bay la so hoa va dOng Ma, to trung 	then nang 11..rc khoa 

hoc cOng ng1-1 tren cac link vcrc tirr don hoa, 	t-CT so, cong ngla thong tin va 

ch6 tao may lam ca sot thvc hien cac nghien cdu dng,dung chuyen nganh bao 
dam hog Ong bay, nghien dru phat trien cac san pham co ham lugng tri tae 

cao, man 	yeti cau cua thi truerng san pham, khach hang. Phat tri6n va 	dun g 

19 



hi(,u qua dOi nga chuyen gia cong 	chuyen nganh bao dam hog ciOng bay, 

xay clung ca vat chL, trang bi thu4t, dac 	la cac phong thi nghim cong 
ng he chuyen nganh hoc cong tac nghien ciru phat trier). khoa hoc cong 
Xdy dung h" th6ng tai lieu khoa h9c cong nghe, thgc hin tot v* ganglc)",  va 

bao 110  quyL so.  hau tri 	Xay dvng th6ng bao mat thong tin doanh 
cl;Ac b* la cac thong tin khoa hpc cong nghe. Hoan thin chink sach, co the hog 
Ong khoa hoc cong ngh'e' trong doanh nghip nham huy Ong toi da cac nguon 

lac 	phat tri6'n khoa hoc cong 	chuyen nganh bao dam ho?-t clOng bay;  

Tirng bu&c chuyen d6i co ch6 quail VT hog dOng khoa hoc cong nghe to ca the 
nghip sang ca ch6 doanh nghip khoa hoc cong ngh". 

- Xay dung va tri6n khai ke ho4ch hog dOng khoa hoc cong nghe giai 
clop 2016-2020 vói cac muc,tieu, 	cuthe la. tap trung nghien dru irng 
dun 	quye t cac van de ve cong 	CNS/ATM 	cila hang khOng Viet 
Nam nhu: Cong nghe to Ong hoa khong luu (ATM, ATFM, AIM), cong nghe 
CNS mai (ATN, AMHS, ADS-B, MLAT, GBAS, SBAS v.v...) va cac thik bi 
play trg nhu ghi doe am du lieu, den hile'u san bay hi'e'u suL cao, kiem soat an 
toan duong cat hg. canh (FOD), cac he thong giam sat an toan du lieu hang 
khong v.v... 

- De'n nam 2018, thanh lap Trung tam nghien tiro phat tri6'n khoa hoc 
cong ngli" hang khOng h4ch toan phi thuOc tren ca s& to chic lai Phong Nghien 
ciru Phat trien. 	nam 2020, phat trien Trung tam nghien 	phat tri6n khoa 
hoc cong ngli " hang khOng 	ch*c nang cung cap dich 	nghien 	phat 

trien khoa hoc va cong 	cho cac doanh nghi# trong hop va cac doanh 
nghi4) khac trong nganh hang khOng. 	chtric Trung tam ATTECH-R&D theo 
huang la doanh nghip khoa hoc cong ngh" hog Ong theo ca ch6 dt hang tit 
cac doanh nghip trong to hop  va nh4n chive 	L nhiuu- 	theo luat 	Cac 
doanh nghi"e'p tong to hop se ducYc huong cac 	khi d'Au to cho khoa hoc va 
cong ngh"e' thong qua cac dun hang, hop dong \TM doanh nghip khoa hoc cong 

Ngu6n tai chink cho hog clOngcua ATTECH-R&D dugc cung cap tir quy 
nghien 	khoa hoc cong ngN cua cac doanh nghip thanh vien Ira cac don clg 
hang khoa hpc cong ngN. 

- Ph6'i hop xay ,ckrng va Uwe 	cu ch6,  lien thong Quy phat tri6n khoa 
hoc cong 	cila Tong cong ty va Cong ty de dam bao ngu'On von thgc hien 
cac chuang trinh khoa hoc cong nghe chuyen nganh bao dam hog Ong bay. 

- Dam bao trich 14p cliir ngu'on v6n nghien ciru phat trian khoa hoc va cong 
ngli." lam co sa thgc hien ke ho4ch nghien ciru khoa hoc cong ngh." giai clop 
2016-2020. 

(Chi tiet tai phi lac 7 kern theo) 

V. 1<!' hoach clAu to 

1. Dinh htrolig dAu ttr: 
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Thijicr hin dung chi6n luvc dAu tu phat trien nang hrc kinh doanh tren linh 
vuc cung cap dich vu thong tin, ciL &Tong, giam sat hang khong; bay ki6m tra 
hieu chuan; san,xuat cac trang thiet bi icy thuat bao dam hog dOng bay tren ca 
s6.  phan bo nguon 1?c 119.p 	to trung 	tu phat trien nang hrc cac linh vi 
kinh doanh chinh, cl;ac biet chu trong dau to phat trien nang luc cung cap cac 
dich 	thuat thong tin, an throng, giam sat hang khOng theo nhie;rn 	T6ng 
cong ty giao. 

2. Muc tieu dAu tir 

- D'au tuphat trien nang 	kinh doanh tren linh Nqrc cung cap dich vu 
thong tin, an clueing, giam sat hang khong; bay kiem tra hi'0 ,chuan; san xuat 
cac trang thiet bi thuat bao dam hog don bay theo cac yeu cau 

- D'au tuxphat trien toan din nang 11,xc cung cAp dich vu thong tin, dn 
clueing, giam sat hang khOng phfi hop vii chien luvc phat trim cda nganh Quan 
VT bay Viet Nam den nam 2020. 

- Xac clinh la doanh nghi0 tru cot trong nhim vu thvic hien chi6n lugc 
phat trien cong nghip hang khong caa Tong cong Quan 13"7 bay Vi't Nam, 
tie p tuc dau hgp 1)"7 cac nguan hxc bao 	nguon 	xas hOi h6a, xay dung 
va phat trien doanh nghi0 san,xuat cong nghi0 hang khOng phU 	ca the thi 

truang, thijc 	thang 	chien luvc phat trien cong nghi0 hang khong. 

3. Cac chi tieu dAu 	)(ay diyng giai don 

- Tong so du an thvc hien trong giai do4n: 47 dij.  an  (khOng bao gam ca.c 

dirt an D'au khac phijc san xu'L kinh doanh theo muc tieu va Da.0 tu cac thik bi 
nhO le) \Ten tong 	dau 	la 614,878 -t-ST cl6ng, trong do: 

+ Cac du phuc phat trien dich 	CNS: t6ng muc dau tu.  la  507,204 

tY d6ng 

+ Cac c,r an phuc phat trim nang lirrc cung cAp san phLn, dich 	Cong 
nghi0 hang khOng va kinh doanh khac: tong muc dau tu la. 11,373 ty Eng. 

+ Dau to Mak va dAu to nhO le: t6ng muc cfau tu la 96,301 ty de5ng 

+ Ngoai ra, congty dung ngu6n von cua quy nghiendru va phat trien 
khoa 1-19c cong ngla' 	nghien dru va phat trien cac san 	dich 	cOng 
nghip hang khong (chi tiet phij lye ke hoach clung quy nghien cfru va phat 
trim khoa hoc cong nghe giai dopn 2016 - 2020). 

- Gia tri giai ngan du ki6n: 

+ Gia tri da giai ngan trutfc 2016: 29,225 ty dong 

+ Gia tri giai ngan giai don 2016-2020: 476,502 -CST cfOng 

+ Gia tri giai ngan sau nam 2020: 107,0 ty cl6ng 

- Ngun von: Von kinh doanh cua Cong ty 

	

Cong ty da can do'i 	ngu6'n vem 	thgc 	1(6 hoach dau ar phat trien 
tren co.  so.  ap dung demg130 cac giai phap sau: 
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+ COng ty cid thrc hien tang t ' le kWd.0 hao tai san co Binh (trong muc quy 
dinh hien hanh cua Nha nu6c) de tang toe (1(5 thu hoi von, tgo nguon tai dau tu. 

+ Lam tot cong tac nghi4'm thu, thanh toan. Rut n ' gn thai g ian thu 	tam 
*n g, thanh toan cac hop dOng. (Dac 	la cac hop dOng cung cap cac,dich vu 
cho Tong cong ty c(5 gia tri 	dugc Tong cong ty t4o dieu kin chap thuan 
nng truac 25%). 

+ tru tien Sfi dung von cho (IL tu, giam thi6u von luu clOng. ThuOng xuyen 
ca nhat, du bao clang tien. Truang hcfp thieu von luu dOng tam thed se dugc 
dap ung bang vi"e'c vay ngan han theo cac hop dong, don hang ban san pham, 
dich vu. 

(Chi ti"At tai Phu luc 4 & 5 kern theo) 

4. Cac giai phap: 

4.1. Dai voi dich vy thong tin: 

- Duy tri va phat trien nang luc cung cap dich vu quan tri phLi mem 
AMHS va h" thong du phOng, dam bao dich vu tin cay, hiti qua. Thgc hien d'au 
tu phat trien phien ban phAn mLn AMHS mop rOng theo to trinh ke ho?ch cua 
T6ng cong ty Quail 13"/ bay V* Nam. 

- Duy tri va phat trien nang luc cung cap dich vu lien lac khong dia tam xa 
VHF tix cac tram TruOrng Sa, Song RI' Tay, Con Son va Ca Mau. Mat trien nang 
ltrc cung cap cac dich vu dam bao ky thuat VHF khong dia 	dat, khai thac, 
bao tri, si:ra chtta va quan tri he th6ng) san sang dam nhan cung cap dich vu khai 
thac va dam bao ky thuat cho he th6ng trang thiet bi VHF khong dia cua TOng 
cong ty Quan 1.)"/ bay Vi4 Nam. 

- Xay clung va thvc thi mot chuong trmnh phat trien cong ng1-14' thOng tin 
tren 3 Yinh vijc: -Ling dung CNTT trongquan 	doanh nghilel) 	san xuAt, an 
-Loan thong tin va san xu'at san pham CNTT. Dac 	cha tong phat trien nang ,  
1?c cung cap dich vu cong ngh" thong tin chuyen nganh Ho dam hoat d(ing bay 

Thiet ke, xay dung, van hanh khai thac va dam bao ky th4t cac he th6ng 
CNTT quan 1)"/‘ hoat dOng bay, cac co so dU lieu va co.  so ha tang mpg thong tin 
vien thong hang khOng ATN, san sang dam nhan cung cap dich vu khai thac, 
dam bao ky thu4 cho cac he th6ng quail 13'7 IchOng luu (ATM, ATFM, AIM 
v.v...) cua TsSng cong ty Quan b'T bay Vi't Nam. 

4.2. Doi 	dich vy dan dira'ng: 

- Duy tri va dau to hoan thin mpg cirdn duOng VOR/DME theo quy 
ho?ch, dam bao cung cap \rang chac, an toan, hiu qua dich vu dan &Tong 
VOR/DME. Nghien cfru phat trien phuong fink an &rang DME/DME theo yeu 
cAu phat trien phuong thi c clan &Tong theo tinh nang. 
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- Duy tri, phat tri6n nang 1-crc cung 	dich 	dam bao 	thujt 	th6ng 
Can throng chinh xac ILS. Dau phat trien nang 	cung cap dich 	khai tilde 
va dam bao ky thujt dan cluang \T"' tinh GBAS. 

- Ti6p tuc clAu tu ngun lurc phat trien hoan chinh nang lac cung cap cac 
loci hinh dich 	thuat cho ta't 	cac 	tho'ng thie't bi cia'n clueing DVOR, 
DME, ILS, GBAS v.v. cila trung tam dich vu ky thu4 khu V1,1C (RSC), dam bao 
yang ciaL vi th6 la nha cung trng cac dich vu ky thuat tot nhAt trong chu6i cung 
*rig cua cac nha san xuL cac thiet bi cran duang, duy tri mOi quan h" horp tac 
kink doanh truyL th6ng vai nha san xuAt SELEX (Hoa 

4.3. Diji vai dich vu gidin sdt: 

tu hoan 	va duy tri hog clOng khai iliac dung tieu chuAn cha't 
1u9ng ,an toan, hieu qua cac tram ADS-B mat crAt thuOc ph4m vi trach nhiem 
dugc giao Om. Ca Mau, Con Son, Truang Sa, Song lir Tay, 07 tram ADS-B 
khu vac phia Ba'c, Da Nan va Cam Ranh. Duy phat 	nang 	cung cap 
dich vu giam sat cong nghe ADS-B theo Eng tieu chub., tin cay, chuyen nghip 
va hiu qua cho T6ng cong ty Quan bay V* Nam va cac khach hang khac. 
Nghien dru phat tri6n xay dun g mpg co s6' 	giam sat, san sang trie'n khai 

dich vu cung cap du 	giam sat theo yeu cau. 

- DAu tax nghien cdu phat tri6n cong 	MLAT trong tong thenahien 
cilruphat tri6n 1.1" th6ng diL khi6n giao thOng khu bay A-SMGCS. 

- D'au to ngu6n 	phat tri6n nang lurc cung cap cac dich vu dam bao ky 
thu4 he th6ng thi6t bi giam sat (Radar, ADS-B, MLAT) tren co s6' hop tac voi 
cac nha san xuat thik bi giam sat trong chu6i cung 	toan c'au. Sla sang dam 

bao cung 	dich khai thac va dam bao thu4t cho th6ng radar giam sat 
cua To'ng cong ty Quan VT bay Viet Nam khi có yeti cAu. 

4.4. D6i vai cling tac quan lf) 11? thang ky thwit, qucin 	chat ltivng, 
quoin ly an tam dich vu CNS: 

- Cai lien mO hinh to chdcva hog ,dOng cung 	dich CNS 	cong 

ty 	hg 	not dung de an (161 mai -CO chile va hog Ong cung cap dich vu 

CNS cua,  Tong cong ty Quan 1)"7 bay Vi4 Nam theo huong to chdc th-jc hien 
thong nhat, Eng b0 va hieu qua cac dich vu khai thac va dam bao ky thulat cho: 

+ He thong giam sat hog dOng bay g'om: Cac tram radar, ADS-B, MLAT 
va trung tam xi.'r ly der lieu. 

+ He thong thong tin hang khong dan dung g?im: 	th'cng cac duing 
truy&'n dan, 1-1‘ th6ng VHF, HF khong dia, cac 	th6ng tlx dQng h6a diL hank 
bay ATM, AIM, ATFM, AMES v.v... 

+ He thong dan clueing hang khong dan dung g6m: Cac dai tram 
VOR/DME, NDB, GBAS. 
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th6ng phu try g&n: Ca nguon dien, chemg set, tip dAt, dam bao 
moptrueng (diL h6a, that Am, chi6u sang), phOng ch6ng chay va anten cac loaf. 

- Tang cuong nang 1-gc quan 1T 	th6'ng tren ca so. )(ay dung, hoan thin 
va tin hoc hoa cac quy trinh tac nghiep chuyen men, nghi0 vu. Xay dung co 
ch6giam sat h" th6ng ky thuathi"41 1.-tzrc, hiu qua tren ca 	tu dOng hoa va. KPI 

hoa(  chi s6 hoa) cong tac danh gig giam sat, dam bao tinh khach quan, minh 

bach can voi 111  th6ng ca s6' 	emg IDO dugc cap nhat lien tuc, lam ca so' 

cho cac guy& dinh quan 1)'7 ky thuat. Clang tac dam bao,ky thuat phai chuyen tir 

to du y san sang xfx bri su co' sang to du y ngan ngixa sv co. T6 	phan cap chat 
clae trong cong tac quan 1)'T va dam bao ky thu;dt, tang cueing vai tre to chu 
chuyen mon cua cac dal tram trong cong tac du tri nang hrc cung cap dich vu 

dai, tram. 

Xay chrng th6ng quan chAt luong va quan 1)'T an toan cac dich vu 

CNS dong 1)(5, -yang ch'ac va hi41 qua, 1(.6t not thong tin to dOng va toan 

1-1 ,themg quail bri,an toan, chat luong 	khach hang, c14c 	la Ice't net vo'i he 
thong quail b'T chat luong va an toan dm Tong cong ty Quan VT bay. Vi#4 Nam va 
Cuc hang khong Viet Nam. 

- Tin hoc boa cong tac quan VT an toan, thiet 	1-1% th6ng giam sat an toan 
to dOng cho cac boat Ong cung cap dich vu CNS cua Cong ty. 

4.5. Doi voi dich vu kiln? tra hie:u chujn cac thief bi thong tin, &in 
chreing, gidm sat hang khong va phuying thtiv bay. 

Thik 	doanh nghi0 bay id.6m tra hie;u,chuAn vai d(ii bay ici6'm tra hieu 
chuan hoan chinh bao 	tau bay, 	thong thiet bi bay hie;u chu'An, phi cong va 
nhan vien bay hieu chuan chuyen nghiO, dap -tang yeu cau cung cap dich vu kiem 
tra, hieu chuan cac thiet bi clan duerng, giam sat hang khong theo phuang thirc 
truyen thong va PBN cho hang khong Viet Nam va mO' rOng cho cac nuov trong 
khu vgc. 

4.6. D6i v san xuat cong nghie:p hang khong tren linh vifc bdo clam 
hogt crOng bay. 

T4p trung ngu6'n lye xa'y dgng nang hxc nghien cdu phat trie'n gem cac 
phemg thi nghiem tren cac Binh v'rc cong ngla" dien tir, to ding hoa, cong nghe 
thong tin, ca 	the tao va xuang thgc nghi'm dam bao cac clieu 	thgc hieu 
nghien dru thik 1(6' the t?o va chuy6n giao cong nghe cac san phAm chuyen 
nganh. Xay dgng ca ch6 hop tac phis hop, gan ke't lgi ich giria nghien cfru phat 
tri6n - sari xudt thuang mai theo ca the thi truong. 

- dung ca ch6 huy clOng cac ngu6n von nghien c-Cru khoa hoc cong 
dam ban 	ngu6n von phuc 	cac chuang trin.h nghien,  ciru phat triL, 

chuyen giao cOng 	san xu't san phAm theo ke hoach Oak trien thi truong va 
san phAm xac 
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- Tap trung xay dung nang lac thi6t k6 the t4o va san xu'at tren cac san 
pham thuOch thOng den hifeli chieu sang san bay, thiet giam sat clueing cat 114 
canh, thi6t big iam sat cong ngh"e' 	nhu ADS-B, MLAT, cac thietbi bao dam 
hot dOng bay khac nhu ghi am, ghi citt lieu, 6ng ho the(i gian chuAn, sung anh 
sang, ban console, phong dat may tieu chuan, dan phan x4 thiet bi cIL Chuang 
VOR, cac thiet bi he thong quan trac khi Wong hang khOng; Cac phan mem 
cong ngN thong tin chuyen nganh bao dam hog dOng bay nhu: PhAn mem 
AMHS, cac phAm,  mem quan 137 khong 	cac pham mem quan 1)7, giam sat 
chuyen nganh (Phan mem quan VT an toan, quan 13'7 chat lugng, phan mem dank 

gia nang 1-gc 	th6ng giam sat, ph'dn mem quan 13'7, giam sat thih bi ky thu"4t 

v.v...). 

VI. ir(6' ho4ch sfr dung va phat triernguiln nhan llye 

1. Muc tieu 

Thgc hieuphat tri6n ngu6n nhan lac cl6ng 	chitin lugc phat trie'n 
doanh nghip vii muc tieu nang cao nang suAt va chL lugng nguon nhan 1-1./c 
ngang tam cac quo' c gia hat trien trong khu vi ASEAN vao nam 2020. 

2. Chi tieu: 

Hoan thanh nang cao chL lugng ngun nhan lac d6n nam 2020 dat cac 
chi tieu theo tieu chun nang ltrc cua COng ty nhu sau: 

- 90% nhan hrc nhom G va H dat chuL chfic danh bac 3/8, trong do 50% 
dat bac 4/8 tr& len, 20% cl4t bac 5/8 tra' len; 

- 100% nhan 11;re quan 13'7 nhOm A, B, C, D, E, F dat chun chuc danh 2/4, 
tong do 50% dat chun chuc danh bac 3/4 va 20% dat chu&'n chdc danh b4c 4/4; 

- 80% nhan lurc cac nhom con 14i dat chun chuc danh bac 3/8 trei len; 

- Co it niaL 05 nhan lye nghien cdu phat tri6n, thiet 1(6 ch6 tao, dat chun 

cl-ph danh chuyen gia cong ngN va 03 nhan vien bay ki6m tra 	chun dat 

chun chdc danh chuyen gia bay ki6m tra 	chu jan. 

3. Cac giai phap: 

3.1 Giiii pluip srx dyng nguan nhan ly'c 

- B o tri S1:I dung lao dOng hop 1)"7 theo cac to ai hinh dich vu caa COng ty; 
Ho4ch dinh, luan chuy6n nhan su, phan cong cong viec phi) hpp 	nang krc 

ngruai lao dOng va yea cau san xuat kinh doanh va hat trien 	Cong ty. 

- Tang cuong quan 13'7, giam sat, h8 trg nguei lao dOng de dam bao,nguai 
lao dOng hat buy het Icha nang clang gap vao qua trinh hog Ong san xuat kink 

doanh cua Cong ty; 

3.2. Giai pluip plidt trier nguan 'than lur 

- Xay darn g va thcrc thi de an "Doanh nghip hoc tap" voi muc tieu hinh 
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thank thik ch6 hoc to p trong doanh nghip voi 03 thank th: Van haa hoc tap, 

clinh ch6 va diL kin co sä vat chit phuc 	cho hoc tap, lam cho 	nguesi lao 

dOng trong Cong ty phai hoc tap, mu6n hoc tap va dugc hoc tap. 
- D'au tuphat tri6n nang lgc T cua rung tam hudn 	CNS tic& thanh dia 

chi hudn luyen nghi -e'p vu chuyen nganh tin 4y ciaa hang khOng Viet Nam va 

khu vvc, dap ia-ng nhu cau nang cao chat lugng nguon nhan luc trong linh vuc 

thong tin, an duang, giam sat cua doanh nghi0. 
- Tang cuong cong tac ciao tao (dix kien nam 2018-2019) a dam bao có 

du s6 lugng nhan su dat chuLl chirc danh chuyen gia cOng nghe va chuyen gia 

bay ki .6rn tra hieu chun: Curit nhat 5 nhan su tham dur cac khoa dao tao chuyen 
mon nang cao, chuyen sau 	quan den ky thuat 	tir, tirdOng boa; an ninh 
m4ng,he thOng congn he thang tin, xu VT tin hi.1.1 so, giai phap phAn mem..., 
Cur it nhat 03 nhan sir tham gia cac khoa dao tao chuyen mon nang cao, chuyen 
sau lienquan den cac thiet bi, thong tin, clan cluOng, giam sat va tham gia cac 
khoa ciao tao v'd bay danh gia phuang thi:rc bay PBN. 

Xay chmg, tri6n khai va tang cuang cong tac 	dutng ding bC) cac 
chuang,trinh huan lu)*1 dao tao tren cac 	kin th*c chuyen mOn, ky 
nang mem; ky nang quan 1:3"/ va huan luyen ciao tao nang cao trinh d'() tieng anh 
theo tieu chuan cht'rc danh mdi trong doanh 

- Day manh cong 
de 

tuy'en dung va ma rang harp tic voi cac truing dai 
h9c, trung tam dao tao de 'dm kiem cac i:rng vien co nang 14c, trinh de) phu hap. 

- Tao sv clOt phi ve dai ng'O va. ton vinh ngu6'n nhan luic chit lugng cao, r   
nhan luc trong cac linh vuc chu chat cua Cong ty. 

- ray dung m6i quan he "khach hang nOi 1)0" trong doanh nghiep. X'ay 
dung van hoa doanh nghip man g tinh nhan van, ton vinh gia tri cong hi6n va 
ci4o clirrc nghe nghi'e'io; Tao mOi truing lam vi'c than thi'e'n, an toan va to do sang 
tao. 

VIII. KiL). nghi. 

- Bo Giao thong có ca ch& chinh sach d6' cac doanh nghi'e'p trong nganh 
Giao thong van tai uu,tien sir dung cac thiet bi san xuat trong nuac (nhat cac 
san pham mó.i) tao dieu 	cho Cong ty day mph nang 14c san xuat thiet hi 
cong nghip hang khong theo dinh huOng cua Thii Wong Chinh 
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PHAN III 
CAC PHI) LVC KEM THEO 

1. Phu hic 1: 1(6t qua thijc 	1(6 ho4ch san xuL kinh doanh giai down 
2011 2015. 

2 Phu 1pc 2: 1(6t qua thvc hien dau tu giai do4n 2011 - 2015 

3. Phu luc 3: t6ng 	Ic6 ho4ch san xu'At kinh doanh giai clop 2016 - 2020 

4. Php 'pc 3.1: Chi ti6t ke ho4ch san xuL kinh doanh giai dogn 2016 - 2020 

5. Phu luc 4: 1(6 ho4ch dal tu phat tri6n giai clop 2016 - 2020 

6. Phu---luc 5: -K6 ho4ch-c-an d6i--v6n dau tax phat tri6n giai clop 2016 - 2020 

7. Phu lye 6: K6 ho4ch sfx dung lao Ong giai clop 2016 - 2020 
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PHU LUC 1: KET QUA THVC HIENKE HOACH SAN XUAT KINH DOANH GIAI ROAN 2011-2015 

D 

1 
TT Chi tieu 

Gia tri 2011-2015 

- --- 

TS/1? tang truung binh qufin (%) 

Kt hoach Thkrc hi?n VoTH/KH Ke hoach Thtic hi*e'n 

1 Tong doanh thu 898,426 928,294 103.32% 9.04% 10.98% 

1.1 Doanh thu CNS 612,731 601,741 98.21% 10.14% 9.32% 

Trong cong ich 593,901 577,010 97.16% 8.54% 7.26% 

Ngodi cong ich 18,830 24,731 131.34% 73.30% 94.89% 

1.2 Doanh thu bay hit.tchuLl 87,376 94,529 108.19% 12.75% 30.38% 

1.3 
Doanh thu cong nghip hang 
	khong va kinh doanh khac 178,878 232,022 129.71% 19.48% 11.08% 

Cung irng cac san ph'am CNHK 54,305 82,276 151.51% 49.72% 66.63% 

Kirsh doanh khac 124,573 149,747 120.21% 12.90% 71.29% 

-.) Lgi nhu,Ein trudc thue. (LN sau 
khi trich colly KHCN) 140.679 140,958 100.20% 17.41% 16.40% 

3 
1)/' suat LN truck thue/Von 
CSH binh 	uail q 1?.?3% 11.27% 92.09% 17.40% 7.16% 

4 .NOp thu6 TNDN 33,670 34,468 102.37% 15.60% 11.46% 

- 
5 ' 

Nana suit lao gong binh quan 
• 

(,triu clonWngu-eyi/na..m) 253 6.11%  

. 

6 Luong binh qua.sn lao clOng/thang 13 5.09% 

28 



LUC 2: KET QUA TI 	HIUN DAU TU' GIAI ROAN 2011 - 2015 

f • T. 

sTT N(ii dung va qui m6 (nu tu• 
-Dia diem 

dau ttr 
Nguon v6n 

Quyk dinh dciu In 

NhOm 
Dv' lin 

Thai gian 
kh6i cOng 

- 1-loan 
thnh 

Tong 
mik dAu 
tu• hojic 
dy.  twin 

Ke hoich 
OM ngan 
giai amyl 

2011 - 2015 

-----,, 

Tiny hicli giai 
ngan giai (Imp] 

2011 - 2015 
Ghi chit cA D  

j A 

QD du 
tir 

Chu dilu 
tu.  

S6, ngay 
quyk dinh 

1 
.Dfiu tu• cung ccip dick vy CNS 
cho VATM 

I.1 
Dan tie cung clip rich vy thin 
dteeing D VOR/DME vti NDB 

1 
Dai din dub.ng DVOR/DME 
Pleiku 

San bay 
Pleiku 

Von dau tu-  
phat men dm 
TCT 

TCT 
Cong ty 
TNIIH 
KTQLB 

QD so 
212/QD-BDB 
ngay 
02/02/2010 

C 2009-2011 19,361 1,000 895 

2 
He thong giam sat va ha try Ur xa 
cac thik bi an chreyng 
	DVOR/DME  

Cong ty 
TNHH KT 
QLB 

V6'n kinh doanh TCT 
Cong ty 
TNHI-1 
KTQLB 

C 2009-2011 519 519 - 
Da Man 
thanh tank 
nam 2011  

3 
Chuyo'n (161  i ngu6 n car p din cua 
dal DVOR/DME DLL Tay NOi Bai 

Dal DVOR 
Dau Tay 
NOi Bai 

Von kinh doanh CTCT 
Cong ty 
TNHEI 
KTQLB 

03/Q0-CT-
KTQLB 
/01/2011 

C 2011 602 602 691 

Xay Ong trung tam huan luyn 
dao t4o ngh4 vu nhan vier' hang 
khong chuye'n nganh thOng tin, 
an dubng, giam sat  

Cong ty 
TNHH KT 
QLB 

Von kinh doanh Tc-r 
Cong ty 
TN1-11-1 
KTQLB 

C 2009-2011 485 485 488 

5 
May Network Analyzer (1o4i xach 
tay 

COng ty 
TNHH KT 
QLB 

Von kinh doanh CTCT 
COng ty 
TN1-11-1 
KTQLB 

QD 322 /QD-
CTCT ngay 
30/08/2011 

C 2011-2012 483 483 433 



sTT Ncli dung vil qui mo dilu tu• pia dik..'m 
dfiu tu• Nguon von 

Quytq dinh dolt! In 
Thoi gian 
khoi cOng 

- Hoan 
thAnh 

Tong 
link &iu 
tu• hoc 
dty than 

Ke kokich 
giai ngiin 
giai &kin 

2011 - 2015 

..,. 
Tillie hie' n g  
ngiin giai dmjn 

2011 - 2015 
Chi chti dp  

QD di
.  

ttr 

1,
1u 	

C iii dfiu 
tit.  

• la' 

SO, nOy 
guy& dinli 

NhOm 
Dkr an 

6 Dai DVOR/DME Phil Qu6c mai 
CI-IK Phu 
Que)c mai - 
Kith Giang 

V6`n kink doanh HDTV 
Cong ty 
TN1-11-1 
KTQLB 

QD 674/QD-
HDTV ngay 
20/1 1 /2011 

C 2011-2013 33,488 27,000 26,790 

7 Dai DVOR/DME Chu Lai CHK Chu 
Lai VOn kinh doanh HDTV 

Cong ty 
TI\11-111 
KTQLB 

QD: 250/QD 
— I I DTV ngay 
05/6/2013 

C 2013 19,044 19,000 12 333 

8 Dal DVOR/DME Tuy Hem 
CHK Tuy 
Hea - Phil 
Yen 

Vo'n kinh doanh HDTV 
Cong ty 
TNI11-1 
KTQLB 

C 2014-2016 22,341 15,000 1,528 

Dai DVOR/DME Tho Xuan 
Thanh 1-16a 

CHK Tho 
Xuan - 
Thank 1-16a 

Von kink doanh CTCT 
Cong ty 
TNI-1H 
KTQLB 

Quy& dial 
90/QD-CTCT 
n gay 
22/03/2013 

C 2012-2013 6,500 8,600 4,431 

10 DAu to dai din &rano-  
DVOR/DME Rich Gia 

Rack Gia - 
Kien Giana b 

• 
VOn kinh doanh CTCT 

Cong ty 
TN1-11-1 
KTQLB 

C 2015-2017 16,072 - 24 
Dv an bo 
sung 

11 
Bo sung chong set t4i cac dal chum 
lap d4t tkeo Clung quy pham ch6ng 
set QLB 

Cac dai 
train dm 
Cong ty 

Von kink doanh CTCT 
COng ty 
TNI-114 
KTQLB 

Quyet Binh so 
240/QD- 
CTCT ngay 
24/08/2012 

c  
2011-2013 785 1,067 781 

12 
DAu tu• mua sam may Phan Lich , 
ph 	xach lay Con g phtl kin 

Cong ty 
TNHH KT 
QLB 

Von kink doanh CTCT 
Cong ty 
TNI-11-1 
KTQLB 

Quyet Minh sic') 
259/D- Q 
cTcT ngay 
14/06/2013 

C 2013 521 595 573 

13 Di dei tuye'n cap di'0 va cap tin 
hi@l tai dai DVOR/DME Can tho.  

CHK CAn 
Thu Von kink doanh CTCT 

Cong ty 
TNHH 
KTQLB 

Quyet dinh 

399/QD-  
CTCT n gay 
30/08/2013 

C 2014 3 68 470 270 



ST 

14 

N()i dung vii qui mo d'Au tu• Dia diem 
&iti tu- 

Nguan von 

QuyL,4 dinh (1- fill tu• 

Nhom 
Dv An 

TWA gian 
khoi cong 

- 1-loiln 
thanh 

cAD ngiin 

Tong 
link diIu 
tu• ho4c 
dty toan 

Ker  hoacli 
giai ngan  

giai doan 
2011 - 2015 

Thkrc hie.n giiii 
vial dokin 

2011 - 2015 
Ghi diti 1  

QD Cliu 
tu.  

Chu diiu 
tu• 

S6, ngily 

quy& (qui] 

Mua may phan tich pho 
Cong ty 
TNHI-I KT 
QLB 

Von kinh doanh CTCT 
COng ty 
TNII I-1 

Quyet dinh SO 
51/QD-

CTCT ngay 
26/05/2014 

C 2014 
KTQLB Dv  

1048 , - 

: 

990 
an bOs 

sung 

L2 

15 

Dim tic cung cdp di:ch vii gitim 
sdl phy Milk ADS-B cling clip 
cho VA TM 

Diu tv 3 tram ADS-B milt dAt cho 
FIR HCM: COn San, Throng Sa 
Lan, Song TV Tay 

C 28,295 

Tram ADS-B CO n  n Son Hu 	Con 
Dao 

• 
Von kinh doanh HDTV 

COng ty 
TNI-Ill 
KTQLB 

QD 634/QD-
HDTV ngay 
0 1 / 1 2/2011 

C 2012- 2013 12,940 12,940 8,831 

Tram ADS-B Trueng Sa 
.Dao 
Tareyng Sa 
Lon 

V6n kinh doanh CTCT 
Cong ty 
TNI-11-1 
KTQLB 

QD 137/QD-
CTCT npjty 
10/05/2012 

C 2013 7,003 7,003 1,533 

Tian ADS-B Song - V Tay Da° Song 
TV Tay1' 
_.,al 131, 

, 
Win kinh doanh CTCT 

Cong ty 
TNEIH 
KTQLB 

QD 04/QD-
CTCT ngay 
04/0 1 /2013 

C 2013 8,352 8,352 3,658 

16 

Diu Us 7 tram ADS-B mat ddt cho 

Moe Chau, I\10i Bai, Tho Xuan, 
Vinh, .D6ng Hdi 

FIR Ha I\10i: Cat Bi, Wri Bien, 115/QD- 

Di'n Bien, 
Moc Chau, 
Not Bai, 
Th9 Xuan, 
Vinh, Wong 
! i_.,: 

Von kinh doanh HDTV 
Cong ty 
TI\11-11-1 
KTQLB 

Quyet dinh so 

FID'IV ngay 
10/03/2014 

C 
QI/2014-
QII/2015 33,916 20,000 26,296 

Thvc hin 
dieu chinh 

cluY1116 dau  
tu ar 4 train 
len thank 7 
tram 

L3 

17 

Diitt trr cling cap dish vy thong 
tin cho VA TM 

, 	, Dau tu )(ay dung phan mem he 
• 

thOng AMI-IS co ban va du' 	o- 
Pithilb  

Gong ty 
TNI-11-1 KT 
QLB 

i 
Von kinh doanh HDTV 

Cong ty 
TNIIII 
KTQLB 

Quyet dinh so 
343/QD- 
HDTV ril4ay 
15/08/2013 

C 
Khoi 
con°.  2013 - 

13,962 12,120 8,466 



STT NQi dung vii qui mo dAu tu- Dia diem 
dau tu- 

1Jcll./ 

Nguiin v(In 

Quy6t dinh diitg to 
TheYi gian 

ichiPii ding 
- Man 
thanh 

dip ngan 

Tong 

rnti-c dau 
tu-  hoi_ic 
dit-  loan 

Ke limgli 

giai nga n 
giai down 

2011 - 2015 

r
lihnrc lien OM 

gm! dokin 
2011 - 2015 

Gill a ti 
Q1) dilu 

Iv 

Chu dAti 
tu-  

Se), ngiiy 
quyi,4 4111 

NliOrn 
Dv An 

18 

II 

Data tn.  tram VHF cung cap dich 
vii VHF khOng dia tam xa cho 

u. VA"TM tai Tr ang Sa 1(5.n va Son 
Tir Ta 	

g 
y  

Throng Sa 
Ian va Dao 
Song TU.  
'T'.a..  

Von kinh doanh HDTV 
Cong ty 
TN1-111 
KTQLB 

C 2014-2015 48,829 200 27,756 

Dan tu• cung ciip dich vu bay 
NO chuan 

19 
TO chac cling ap,dich vu bay 
kiem Ira hi4 chuan cac thik bi 
chuyen nganh Hang lchong 

Cong ty 
TNHH 
KTQLB 

VOn au tu.  
Oat trie'n ctlia 
TCT 

TCT 
COng ty 
TN1-11-1 
KTQLB 

QD 1941/QD-
BDB ngay 
25/08/2010 

C 2007-2010 68,170 49,729 5,329 

20 

Dan tn.  nang cap dich vu bay ki6m 
Ira cac phirong thdc an du.ong 
PBN (phirang thCrc dan du.O.na 
PBN va, DME/DME) 

Gong ty 
TNI-IH 
KTQLB 

Von clan tu.  
Oat trien cna 
TCT 

TCT 
COng ty 
TNFIE1 
KTQLB 

111 

 

C 2014-2015 35,000 35,000 - 

Khong thcfc 
hi'41 do 
chuyon 
thanh d6` an 
thanh 14p ,  
cong ty c6 
plan BHC 

	khlic 
•Dau tu• That trien kinh doanh 

H 1 Dilu tu• Oat trio'n cung nghi0 
	Wing killing 

21 
Xay Ong pheng do luting d*-1, 
din tu-  va mOi trutng theo tieu 
chuiin ISO-IEC 17025-2005 

Cong ty 
TNI-11-1 KT 
QLB 

V6n kinh doanh CTCT 
Cong ty 
TNFIFI 
KTQLB 

QD 714/QD-
CTCT ngay 
1 9/ 1 0/2011  

C 2011-2013 1,778 

, 

1,778 1,896 

, 	  

22 
Xay dung phong tht:r nghi'm moi 
truUng theo tieu chu'An ISO-IEC 
17025-2005 

Cong ty 
TNHH KT 
QLB 

Win kinh doanh CTCT 
Cong ty 
TNI-11-1 
KTQLB 

QD 224 /QD-
CTCT ngay 
06/08/2012 

C 2012-2014 692 692 489 



Quyk dials (Ilthi to 

STT N'c)i dung 	qui mo 	tu• NhOm 
I) u• 

Dia diem 
tu• Ngu'on von ap 

QI) 
tu•  

Chu dill 
tu•  

So, 
quyk 4111 

TheYi gian 
khOl Cc-mg 

- Hoar] 
thAnh 

TOng 
nitiv u 
fir hoijc 
du• town 

Ke hwyli 
giai ngiIn 
giai (Icon 

2011 - 2015 

Thtyc l~icn giai 
ngiln giai dokth 

2011 - 2015 
Chi chti 

23 Distu Lir nang cao ndng lt,rc sx co. khi 
Xi nghi4 
CTTB HK 

Gong ty 
TNI-11-1 
KTQLB 

V6n kinh doanh CTCT C 2013-2017 10,000 5,000 

Cong ty 
TNHH 
KTQLB 

Mua sam trung tarn gia cong dang 
CNC V6n kinh doanh CTCT C 2,782 2014-2015 

Xi nghi4 
CTTB HK 

QD 180/QD-
cTc-r ngay 
30/06/2014 

Von kinh 
doanh cua 
COng ty 

2015-2016 
Xi nghi4 
CTTB HK 

COng ty 
TNHH 
KTQLB 

CTCT C 

DAL' tir nang cao nang ltyc SX co. 
khi (Mua sam lap ci4't: 01 may tin 
CNC; 01 may CICA dap tam CNC; 
01 may phay CNC)  

2,294 

CTCT 

CTCT 
Mua may tien van nang phgc vli 
san xuat 

24 Dau tir nang cao Wang 	phan 
wan° Ia ra  

Xi nghi4 
CTTB HK 

Xi ngh4 
CTTB HK 

Cong ty 
TNI-111 
KTQLB 

Cong ty 
TNI-11-1 

Quye't dish so 
224/QD-
CTCT ngay 
22/05/2013 

C 

V6n kinh doanh 

VO'n kinh doanh 

C 2013 457 

2014-2016 2,000 2,000 595 

Dilu tu• phat trien cac dich vu 
111.2 kip 	clam, bao 

thiic 

W.̀u tu' he th6ng CNTT cung CAI) 
25 dich vu cho khi 	quan TCT va 

1111 L1 vcrc gin lam 

Nang cap va trien khai lap da't he 
th6ng may chic va cac ph'an mein 

26 11(,', thOng may chit va cac phan 
mem he th6ng this din tir ten mien 
VATM.vn cho TCT 

111.3 	tu• cung cap dich vu CNS 
cho khach Wing ngoai VATM  

Cong ty 
TNHH KT 
QLB 

Tong Cong 
ty QLB VN 

VOn huy Ong 

V6n kinh doanh 

CTCT 

CTCT 

Cong ty 
TNHH 
KTQLB 

Cong ty 
TNI-111 
KTQLB 

Quyet dpill so 
27/QD-C-1,cT 
ngay 

02/02/2012 

C 

C 

2015 

2011-2012 1,645 

446 

1,645 1,450 

332 
Du' an b6 
sung 



STT 

27 

Ni() (lung vii qui mo JAL' tu• Dia diem 
&flu tu• 

Ngu6n vOn 

I Quyk din!' ditiu tu 
Thai gian 
1(116i cong 

-1loan 
thanh 

Tong 
milt dill' 
tulloijc 
du• town 

181.0 hwyll 
giiii ngiin 
giai dokin 

2011 - 2015 

Thtic Iiicql giiii 
ngcin giai down 

Z(11 	- 2015 
Gill chti Cilp 

QD drill 
tu• 

Chu &iu 
I:u.  

Se), ngily 
quyt21 (filth 

NhOm 
Dkr an 

Tram V1-11-7/VSAT cung cap dich 
vu VHF khong dia Cam xa cho 
Singapore  

Huyn Con 
Von kinh doanh HDTV 

Cong ty 
TNHH 
KTQLB 

Dilo , 

QD 549/QD-
HDTV ngay 
10/10/2012 

C 2013 23,310 23310 19,103 

111.4 -Dilu tu• nlio le va &lu tu• Ithac 

28 Mua sam may ep thay lkic 2011 
, 

Xi ngh4 
 

CTTB HK  C 307 10 

	-- 

29 Mua xe 6 to 7 cho phi,ic vu +lieu 
hanh san xuat kinh doanh 

COng ty 
TNHH KT 
QLB 

Von kinh doanh CTCT 
COng ty 
TNE-11-1 
KTQLB 

C 2010-2011 1,136 1,136 1,044 

30 Xay Ong phiin m6sm 1(6 toan 
Gong ty 
TNHI-I KT 
QLB 

Vo'n kinh doanh CTCT 
COng ty 
TNI-11-1 
KTQLB 

QD 742/QD-
CTCT ngay 
03/11/2011 

C 2011-2012 137 137 

	— 	  

34 

31 
Di chuyen va mua s'arn bo sung 
trang thiefbi van phong &Ong ty 
kill di chuyen sang try so'mai 

Cong ty 
TNI-IH KT 
QLB 

Von kinh 
doanh dm 
COng ty 

CTCT 
Cong ty 
TN1-114 
KTQLB 

Quyet dinh so 
55/QD-CTCT 
ngly 

 
21/02/2013 

C 1,400 1,400 973 

32 Mua xc 0 to ban tai 2013 
COng ty 
TNHH KT 
QLB 

Von kinh doanh CTCT 
COng ty 
TNHH 
KTQLB 

Quy6t dinh so 
18 	

D- 
3/n  

'''' 
C'IC"I' ngay 
02/05/2013 

C 850 850 973 

. 	  

33 Dili! Ur ca so lam vi4 cila Cong ty 
t4i 58 Throng San 

58 Tru.ang 
San, 
phublig 2, 
(Kan Tan 
Binh - 
TPHCM 

V6n kinh 
doanh cal 

, 
Cong ty & von 
buy dOng 

HDTV 
Cong ty 
TNI-IH 
KTQLB 

Quyot dinh so 
460/QD- 
H DTV 

13 2013-2018 

14/09/2015 ti6• 

82,290 5,000 669 

Thkrc hien 
die' u chink 
quy mo va 

n c10 dau 
tu.  

IV DAL' tu. n11610 (2011-2015) 
Cong ty 
TNHH KT 
QLB 

V6n kinh 
doanh CTCT 

Clang ty 
TNE-111 
KTQLB 

2,150 2,150 1,594 

Tong Ong: 
265,570 

... 	  

166,792 

lad 



1111,1 LK 3: 'FONG 119.1)  K1. 1IOACII SAN XUAT 1INI1 DOANII GIA1 1)0,,NN 2016-2020 

(Kinn] then Wu) lye 3.1: Chi tit KI1SXKD giai do4ii 2016-2020) 

STT cAc ail Tigu 

Thyt hicm 
2015  

Thyc 1110 
2011 - 2015 

Thye hicm 2016 tfire 'I'll 2017 Ki! !mach 2018 K. l.ich 2019 

Dun vj (inn: 

Kt! lim.ich 2020 

Triu (1n1 	  

Tiing (2016-2020) 

Gia tri Gia Ili Gia tri 
Tsr IC,. % so 

vOi nam 
truth: 

Gia tri 
TS,  1C,  "A) so 

vCri nain 
truVe 

Gia tri 
TS,  is % 
so vol 

n am 	Ve. I ru 
Giii  Ii 

TS,  1C'. `)A, 
so viii 

niim truli*c 
Gia (ii 

Mini truVc 

TS,  IC.; % 
so 115i Gia tri Tan I'm' 

trithog, 13Q 

Tang truing 
so vOi giai 

(loan 2011-2015 

I TUrig doanli thu 230,670 928,293 250,974 108.80% 288,610 115.00% 319,345 110.65% 378,087 118.39% 417,882 110.53% 1,654,898 12.67% 178.27% 
1 Doanh thu CNS 144,855 601,741 186,555 128.79% 207,997 111.49% 223,242 107.33% 264,945 118.68% 283,262 106.91% 1,166,000 14.64% 193.77% 

1. 1 Trong col% ich 134,185 577,010 175,631 130.89% 196,769 112.04% 209,148 106.29% 236,180 112.92% 248,820 105.35% 1,066,548 13.50% 184.84% 

1.2 Ngoni con ich 10,670 24,731 10,924 102.38% 11,227 102.77% 1 ,1,094 125.53% 28,765 204.09% 34,441 119.73% 99,452 30.90% 402.14% 
2 

3 

Doanh dm eung dip Dia vy bay 
Icii,in  Ira  hicm chain 29,763 94,529 35,171 118.17% 33,056 93.99% 33,511 101.38% 34,517 103.00% 35,552 103.00% 171,807 3.91% 181.75% 
Duanh thu cang nghi 	ngcl) ha 
khong, vs kink dos nh disc 56,050 232,022 29,248 52.18% 47,557 162.60% 62,592 131.61% 78,625 125.62% 99,069 126.00% 317,090 19.60% 136.66% 
Cung ang cac sail phAtn CNI-LK 17,777 10,491 59.01% 8,092 77.14% 15,460 191.05% 17,006 110.00% 18,707 110.00% 69,756 9.44% 
Kink doanh khlc 38,274 18,757 49.01% 39,465 210.40% 17,131 119.43% 61,619 130.74% 80,362 130.42% 247,334 28.00% 

II C1-11 Pill (tS( ding) 195,514 787,335 201,918 103.28% 229,272 113.55% 256,974 112.08% 311,332 121.15% 346,775 111.38% 1,346,271 12.29% 170.99% 
111 1,9i nhuiin trtare Old! 35,155 140,958 49,056 139.54% 59,338 120.96/0 62,371 105.11% 66,755 107.03% 71,107 106.52% 308,627 15.83% 218.95% 
IV 
	nj.,,11 

Trick lip QL15,  PT khoa hoc vii cong 
2,000 6,000 2,000 5,000 6,000 6,500 7,000 26,500 441.67% 

Lui nhuo‘n truck that (a trick guy,  
KI-ICN) 33,155 134,958 47,056 141.93% 54,338 i 15.48% 56,371 103.74% 60,255 106.89% 64,107 106.39% 282,127 14.89% 209.05% 

VI Li nhOn sau thu. 24,671 36,570 148.23% 42,130 115.20% 44,740 106.19% 48,630 108.69% 51,724 106.36% 223,794 16.94% 210.15% 

VII Ty suit LN sau thtiC/VOn CSI-IBQ 12.97% 14.87% 114.69% 15,62% 105.01% 16.78% 107.42% I 	17.69% 105.44% 15.58% 

VIII Lao ilOng Willi quail 374.83 102.41% 382.00 101.91iX, 401.00 104.97% 426 106.11%1 447 105.05% 406 4.09% 

IX 
Nang stit lao (King 

((riittingtri/itain) 287.96 253.48 360.52 125.20% 403.15 111.82% .104.33 100.29% 406.34 100.50% 408.93 100.64% 396.65 7.69% 156.49% 
Luang blnh quail lao Ong/thang 

(triu (1t)ngingtre•i/thiing) 14.41 12.79 17.83 123.74% 19.20 107.72% 19.25 100.25% 19.34 100.48% 19,42 100.39% 19.01 6.52% 148.61% 



PI 11,1 L11C 3.1: CIII THIA. KE IIOACII SAN XUAT KINIH)OANII GIAI DOAN 2016-2020 

rr Gic crii 'nix NA. 
2015 

Niim 2016 Mint 2017 Niim 2018 Nilin 2019 Mint 2020 

LJUll 	VI LIIIII 	ly UUII.E,  

Tong hcrp clic chi tier giai doo, 2016- 
2020 

Gia tri % so 2015 Chi tri % so 
2016 

Gia In % so 2017 Gia tri % so 2018 Gia 01 
% so 
2019 

Tong ►gia tri 
% tang 
truitng 

binh quail 

% Ong, 
till-611g so 
voi gini 

iloti2n021 0511- 

1- DO AN ti -mu(ts, tiling) 230.67 250.97 108.80% 288.61 115.00% 319.34 110.65% 378.09 118.39% 417.88 110.53% 1,654.90 12.67% 178.27% 

1 Doanh dm trong cling ich (Cling cap 
(licit v11 CNS) 134.19 175.63 130.89% 196.77 112.04% 209.15 106.29% 236.18 112.92% 248.82 105.35% 1,066.55 13.50 % 184.84% 

1.1 Sfin lilling 312,304 100.43% 323,022 103.43% 334,160 103.45% 394,300 118.00% 442,360 112.19% 1,806,146 7.50% /63.50% 

1 DO vki all dir6ng DVOR/DME va NDB 200,840 205,184 102. / 6% 210,792 102.73% 223,172 105.87% 222,728 99.80% 1,062,716 

2 DO vkigiam sat phy thu(ic ADS-B 96,504 100,334 103.97% 105,864 105.51% 153,624 145.11% 202,080 131.54% 658,406 

3 
Dich vu VHF khong ilia Cam xa (TC.r cac 
	tram VHF trail guar    

ciao Trkrang Sa)  14,960 17,504 117.01% 17,504 100.00% 17,504 100.00% 17,552 100.27% 85,024 

1.2 

1 

Doaith thir Cling clip (licit vy CNS 134.19 175.63 130.89% 196.77 112.04% 209.15 106.29% 236.18 112.92% 248.82 105.35% 1,066.55 13.50% 185.49% 

Dich vt,i dan &King DVORIDME va NDB 116.41 133.76 114.90% 140.67 105.16% 148.17 105.34% 160.93 108.61% 161.47 100.33% 745.00 6.87% 135.16% 

2 Dich vy giam sat phy tlitiOc ADS-B 15.76 27.44 174.15% 35.62 129.83% 37.42 105.05% 51.10 136.55% 62.70 122.70% 214.28 33.66% 900.71% 

3 
Dich vki VHF khOng dia tam xa (Ter cdc 
tram VHF trail quail Clio Tatung Sa) - 14.43 20.48 141.90% 23.55 115.00% 24.15 102.51% 24.66 102.11% 107.27 

II Doanh thu ngodi conglch 96.48 75.34 78.09% 91.84 121.90% 110.20 119.99% 141.91 128.78% 169.06 119.14% 588.35 13.58% 167.49% 

1 
Doanh thu cung dip dick vy CNS cho 
khach hang bon ngodi VATM (doanh thu 
ngodi cong ich) 

10.67 10.92 102.38% 11.23 102.77% 1 ,1.09 125.53% 28.76 204.09% I 	34.44 119.73% 99.45 30.90% 402,14% 

2 

3 

Doanh thu cung cap Dich vu bay ki'ez rn tra 
	hiu chain 29.76 35.17 118.17% 33.06 93.99% 33.51 101.38% 34.52 103.00% 35.55 103.00% 171.81 3.91% 181.75% 

Doanh thu ling Crng cdc San phim, dich vu 
CNHK & kinh doanh khac 51.33 26.48 51.58% 45.58 172.15% 61.31 134.52% 77.34 126.15% 

I 
I 	97.72 
I 

126.35% 308.43 22.15% 132.93% 

3.1 Doanh thu ung ang dm san pham CNHK 17.78 10.49 59.01% 8.09 77.14% 15.46 191.05% 17.01 110.00%1 18.71 110.00% 69.76 9.44% 84.78% 

3.2 
Cling img san philm, dick vu lap da, sera 
chaa, bac. trl khai thac 1:9 thu dl 32.24 14.76 45.78% 37.30 252.77% 41.83 112.14% 45.36 108.43% 64.00 141.10% 203.25 32.04% 

3.3 Cac dich vy khac (ti.r van, thi& k6, ht.& 
lu 4'n ciao tlo, XNK, kinh doanh BDS ... 1.32 1.23 93.08% 0.18 14.75% 4.02 2219.53% 14.98 372.85% 15.02 100.24% 35.42 460.09% 



cAc ciii TIED 
Nang 
2015 

Nam 2016 Nam 2017 Min 2018 Nam 2019 Min 2020 TOng 1191) clic chi lieu giai 
2020 

dual) 2016- 

Gi:i 01 % so 2015 Gi:i tri 
% so 
2016 

Gia 111 % so 2(117 Ch i tri % so 2018 Gi:i tri 
% so 
2019 

Tong gi:i tri 
% Ong 
trtrii.ng 

bink quail 

% tang 
trtaing so 

voi giai 
doan 2011- 

2015 
4 

Thu nhap fir hoot deng tai chink va thu 
nhap khac  4.72 2.77 58.74% 1.98 71.46% 1.28 64.66% 1.28 100.00% 1.35 105.00% 8.66 -20.03% 

B TONG C1-11 PI1i 195.51 201.92 103.28% 229.27 113.55% 256.97 112.08% 311.33 121.15% 346.78 111.38% 1,346.27 12.29% 170.99% 

I TRONG CONG ICH 103.50 129.57 125.19% 140.13 108.15"A 159.76 114.01% 178.51 111.74% 185.52 103.93% 793.50 12.60% 

1.1 Chi phi tier' hrong va tr1ch thco Itrung 55.65 74.14 133.24% 72.68 98.03% 79.50 109.39% 83.03 104.43% 87.31 105.16% 396.66 10.05% 

	 . 

1 TOng qu9 Itrung 52.91 69.26 130.90% 67.20 97.03% 72.56 107.98% 74.67 102.90% 77.76 104.14% 361.44 8.59% 

2 
Cac khoan trick thco prong (BHYT, 

1-31-1X1-1, KPCD, MTN) 2.74 4.88 178.31% 5.48 112.16% 6.94 126.71% 8.36 120.43% 9.55 114.27% 35.22 30.37% 

1.2 
Cac khoan chi khdc lien quail den the dO 
ilgu*i lao dOng Wang phuc nganh, BHLD, 
:In co, an dinh lugng, phu cap...) 

4.83 6.44 133.36% 7.82 121.57% ;.93 114.14% 10.34 115.79% 10.74 103.88% 44.27 17.75% 

1.3 Chi khau hao tai san CO dinh 24.37 27.98 114.82% 37.06 132.46% 41.30 1 11.43% 43.00 104.12% 39.11 90.94% 188.44 10.75% 

1.4 Chi hao dam hog deng 16.80 20.82 123.88% 22.34 107.30% 29.03 129.99% 40.65 140.00% 46.74 115.00% 159.58 23.23% 	

, 

1.5 Chi phi nguyen lieu  1.86 0.20 10.51% 0.23 119.73% " 	1.00 427.96% 1.50 150.00% : 	1.62 108.00% 4.55 63.24% 

II NGOAI CONG ICI-1 92.01 72.35 78.63% 89.14 123.21% 97.21 109.05% 132.82 136.63% ' 	161.25 121.41% 552.77 13.79% 

11.1 
Chi phi ties prong va die khoan chi khac 

lien quan den the clO ngubi lao d'ong 
18.23 17.39 95.41% 29.77 171.18% 30.19 101.41% 35.11 116.29% . 1 	38.24 108.91% 150.71 18.64%  

1 T6ng qu9 Itsang 17.33 16.02 92.43% 27.47 171.47% 27.20 99.03% 31.47 115.71% 33.93 107.79% 136.09 17.29% 

2 
Cac khoan trick thco luong (BHYT, 

BHX1-1, KPCD, Bi-rrN) 
0.90 1.37 152.96% 2.31 167.80% 2.99 129.75% 3.64 121.55% j 	4.31 118.53% 14.62 38.12% 

11.2 
aic khoni, chi khiiic hien quan de'n clie di) 
ngu-Cii lao ding (trang phkic nganli, BI-ILD, 
an ca, an dinh luorng, phu cap...) 

1.42 1.04 73.15% 1.22 1 17.91% 2.94 240.92% 3.95 134.33% 4.26 107.75% 13.41 34.81% 

11.3 Chi khau hao tai san co dinh 8.39 8.08 96.35% 8.27 102.29% 9.34 112.92% 16.86 180.52% 26.48 157.07% 69.03 29.83% 

11.4 Chi brio dam hoot d(ing 5.22 3.06 58.55% 3.26 106.57% 3.16 97.02% 9.33 295.39% 11.20 120.00% 30.01 35.51% 

Chi phi trkrc tiepldlac cho cac hog dOng 
sail xuat kink doanh (Chi phi nguyen,11 . 5 58.76 
'Mien vat lieu & cac chi phi thue ngoai de 

phuc vu cho cac hoot dong) 

42.78 72.81% 46.62 108.97% 5 1 .58 1 10.63% 67.56 131.00% 81.08 120.00% 289.62 8.68% 



TT CAC Ciii Tittu Nam 
2015 

m 2016 Nam 2017 Na ' Nam 2018 Nam 2019 Nam 2020 
Ong hyp chic chi tieu giai loan 2016- 

2020 

Gia tri "A so 2015 Gia tri2016 
% so 

Gia 0 1 A " 	so 2017 Gia tri A " 	so 2018 Gia tri 
% so 
2019 

'l'ongi'ng gia tri 
% tang 
truii•ng 

binh quan 

 "A la ng 
trtrikng so 
voi giai 

doon 2011- 
2015 

LQI NI-IUAN TRU'OC THUS (t* tiling) 35.16 49.06 139.54"A 59.34 120.96% 62.37 105.11% 66.75 107.03% 71.11 106.52% 308.63 15.83% 218.95% 

E Trick 1kip QuS,  PT khoa hoc va cling nghe 2.00 2.00 100.00% 5.00 250.00% 6.00 120.00% 6.50 108.33% 7.00 107.69% 26.50 37.21% 441.67% 

? LN sau trick lkip Qu'y PT khoa hgc va 
cong nglqi 33.16 47.06 141.93"A 54.34 115.48% 56.37 103.74% 60.25 106.89% 64.11 106.39% 282.13 14.89% 

Lvi nhulin sat, tiet giiim chi phi 54.34 56.89 60.79 64.66 

G Wm CSI-1 binh quiin 272.49 282.02 283.28 286.47 289.88 292.43 108.92% 

11 Cat: Within chi khong duvc trir khi mic 
(link thu nhijp chiu thus 6.75 -  3.85 - 

1 NO thuc thu nluip DN 8.48 10.49 123.59% 12.21 116.42% 12.15 99.51% 12.16 100.08% i 	12.93 106.36% 59.93 9.19% 180.79% 

K Lvi nhuf.in sau thut! 24.67 36.57 148.23% 42.13 115.20% 44.74 106.19% 48.63 108.69%' 51.72 106.36% 223.79 16.94% 210.15% 

L 
Ts,  suit LN sau thue/Ven CS1-1 binh 
quail 9.05% 12.97% 143.22% 14.87% 114.69% 15.62% 105.01% 16.78% 107.42% 17.69% 105.44% 15.58% 15.15% 

M PI-IAN P1-101 LN 24.67 36.57 148.23% 42.13 115.20% 44.74 106.19% 48.63 108.69% 51.72 106.36% 223.79 16.94% 

1 
Trich qua dau tar phat trier (T6i da 30% 
LN sau thug thco quy dial cua Nha nuo.c) 7.26 10.97 151.12% 12.64 115.20% 13.42 106.19% 14.59 108.69% i 	15.52 

I 1 
106.36% 67.14 17.52% 

2 Qusi khcn thuong philc1cii du-  kien 15.82 20.07 126.91% 22.01 109.62% 23.17 105.30% 24.69 106.55% 
I 

26.04 105.46% 115.98 10.77% 

3 Quji khcn thw3ng ban dieu hanh 0.37 0.45 119.90% 0.40 89.27% 0.37 93.21% 0.37 100.15% . 	0.37 100.00% 1.97 0.51% 

4 LN cOn lai 1.22 5.08 415.98% 7.09 139.58% 7.77 109.70% 8.98 115.50% ; 	9.80 109.11% 38.71 77.97% 

N LAO DONG vtk THU MOP 

1 
Tong s6 lao Ong binh quan clu• kien 
(ngu6i) 366.00 374.83 102.41% 382.00 101.91% 401.00 104.97% 425.50 106.11% .: 	447.00 105.05% 406.07 4.09% 110.95% 

2 
Ming suit lao Ong BQ (trieu 
do 	'am)  ,nghigA 287.96 360.52 125.20% 403.15 111.82% 404.33 100.29% 406.34 100.50% i. 	408.93 100.64% 396.65 7.69% 

3
i Ten ltsong hill quan 1 ngu-ai/thang (trieu 

dong) 14.41 17.83 123.74% 19.20 107.72% 19.25 100.25% 19.34 100.48% .. 	19.42 100.39% 19.01 6.52% 

* Ghi chip 



TT cAc cui TiEu 
Niim 

Mtn 2016 Mtn 2017 Nam 2018 Nam 2019 Nam 2020 Tong 11[11) cat! chi tieu giai cloktn 2016- 
2020 

Ghi trj "A, so 2015 Gill trj 
% so 
2016 

Gila hi 
2015 % 

% so 2017 Gia tri % so 2018 Cu Ill 
% so 
2019 

.- 
1 Ong gia trj 

tang 
truikng 

With gam 

% tiing 
tru'i'ng so 
voi giai 

dokin 2011- 
2015 

Doanh thu cung dip djch vu CNS cho TOng Cong ty Quail 1Y bay Viat Nam (lilac x5y dimg tren co s 'a 

+ Dinh mirc Kinh to - K9 thin:it va don gia djch vu dan dirang VOR/DME, NDB; djch vu ADS-B va djch vo VHF a cluire BO Giao thOng von tai pha. duyat; 

+ Thbi gian dim cac dal, tram mvi vao khai that (Dai DVOR/DrVIE Toy 1-16a, Din DVOR/DME Roch Gia, Dal DVOR/DME Van DOn, ADS-B Cam Ranh, ADS-B Da Wing); 

+ Ka hooch au to thay the thief bi DVOR/DME dOi voi cac tram da dim vim sir dung ?: 15 nam; 

+ Dir kian dim cac tram ADS-B vao khai that sir dung tilt QuY 11 nom 2019 voi chO truung TCT QLBVN (kw to, Attc.ch chi thirc hian khai tilde 

+ Ka hooch si:r (long lao (ging phii hap voi Ka hooch dira cac dai mai vao khai that. 

- Doanh thu cung Grip djch vu CNS cho khach hang ngOai rOng Gong ty Quan IY bay Viat Nam (lilac xay dimg trip co Si:1 

-F Tinh theo dice khoan hap ding voi Coc 1-1K Singapore toil cac trim ADS-B Con Son va VI-1F COn Son: Doanh thu kho:ing 11 ty dOng/narn 

+ Do kin Lir Quy 1V/2018 se tang doanh thudich voi CNS cho Ctic 1-1K Singapore to Isom Ca Mau 

+ Do kian tit ;lam 2019 se tang doanh thu djch vii CNS cho Cue 1-1K Singapore tilt viac chic sa dir lieu ADS-B va VHF 



1'111ti) LINO 4: K1110/101 DAU TU. 	'11(111.N GIAI DO/NN 2016-2020 

sn' Niii dung va qui inn dim kr Uja did... dtiti ttr 

T 	. 

Ngtitii viiii 

,,,:),, di:th dp,:: : u.  

Niion. di, 
' Ai. Thiri gin.. ilikrc hi ii 

guy& clink  

 'Aug mirc dAu 
tu• 

Lay he 
Ihyc MO 

1,iiii n g  lin ,  
tir dAU dkr 

An .dim 
het niirn 

2015 

K 	hov_.h dill rigfin hAng nil in 

CAp QD 
din to . 

Chu dm 
to . 

SA, ngAy 
TH 2016 K1-1 2017 KI1 2018 KI1 2019 K11 2020 

1 DAu tar cung cAp dick vy CNS 507,204 23,548 32,527 27,705. 90,702 135,242 83,419 

1.1 DAu fir cung cAp djch vu thong tin 133,971 28,066 12,868 1,295 4,741 39,000 40,000 

1 
1  ter tram VI-1F cung cap djch vu VHF kkOng din tan/ 

xa cho vivrm tit; Trubng Salem vd Song Tir Tay 

DAG Twain! Sa 
16n via No

- 

Song TO Tiy 

Wm kinli 
donnh dui 

COng ty 
HDTV 

COng ty 
TNI-IH 
KTQLB 

QD 35/QD-
HDTV ngAy 
22/1/2015 

C 2015-2016 42,230 28,066 12,868 1,295 

2 Dt t. ter miing cOng nght3 tkOng tin sir dung trong link 
vtrc hing kliang (ATN) yil an toile CNTT 
	  KT QLB 

Cong ty "IN1-11-1 
VOn kink 

cloanli city 
COng ty 

CTCT'CTCT'TNtit-I 
CON; ty 

KTQLB 
C 2018-2019 10,000 3,000 7,000 

3 Thy thd It 	thong tic quy cho tram CNS TrtrUng Sa Tram CNS 
TrtrOng Sit 

Wm kink 
(loan!' an 

COng ty 
C'ICI' 

CCmg ty 
TNI-IH 
KTQL13 

C 2018 1,076 1,076 

, 
it 

Date ter man sant amen VHF der pliong cho tram un CNS 
Trutrng Sa via COn Son 
	  Con San 

Tru 
c

n CNS 
Tnrang Sa vii 

VOn kinit 
donnh coil 

Cone, ty 
crcr 

CCmg ty 
TN1-11-1 
KTQLB 

C 2018 665 065 

5 
Dilu ter bo sung phuc vu ding tic cilia so dir liOu vOi 
Cuc 1-1K Singapore (al train VI -1F Inthng Sa Lein 

Tnrbug SaLan 
Wit kink 
doanh can 

COng ty 
creT 

COng ty 
TNI-IH 
KTQLB 

C 2019 - 2020 40,000 32,000 8,000 

6 Diu ter bci sung pluic ytt ding tic cilia se dir lidu veil 
Cuc F1K Singapore tai tram VHF Song TO Tay Song Tir Tay 

VOn kinh 
doanh can 

COng ty 
CTCT 

COng ty 
TNHI-1 
KTQLB 

C 2020 - 2021 40,000 32,000 

1.2  Ddu Irt cung clip djch vg dfin du'd'irg 89,283 ' 481 18,867 16,623 16,991 3,715 32,514 

7 Dal DVOR/DME Tuy Hon C1-1K Tuy I-16a - 
Phil Ydn 

Van kink 
doanh cfia 

Cong ty 
CTCT INHFI 

COng ty 

KTQLB 

QD 327/QD-
CTCT ngily 
13/08/2015 

C 2015-2016 19,769 457 18,592 629 

8 
Dai DVOR/DME Rack Giii (Sir dung lai till& IA Dili 

 

DVOR/DME Cat Bi ca) CHK Rack Gia 
kinh 

donut, din 
COng ty 

CTCT 
Cong ty 
TNEIH 
KTQLB 

QD 252/QD-
CTCT ngiy 
23/05/2017 

C 2017-2018 14,902 24 276 3,427 9,444 1,731 

9 
'Tay (116 (Ili& bj DVOR/DME dal DVOR/DME DA 
Ming, NOi Bali (Did dal dtra vAo sir dung nain 1997) 

DO Nang, NOi 
Bali 

Von kink 
doank dm 

COng ty 
CTCT 

COng ty 
TNI-11-I 
KTQLB 

CTCT ligay 
03/03/2017 

C 
QD 126/QD-  

2017 19,023 - 12,567 6,456 

10 Thy the(hi& bi DVOR/DME dill DVOR/DME Pita 
Bili (Dili dual vilo sir dung Halm 2002) CHK fill/ Bai 

Von kink 
doanh cite cl-c-r 

Cong ty 

Ong ty 
TNI-IH 
KTQLB 

C 2019-2020 10,640 100 10,540 

11 allay 1116' thief bj DVOR/DME dal DVOR/DME Vint, 
(DM dtra vilo sir dung nitin 2002) CHK Vint, 

Viin kink 
donnh dm 

COng ty 
CTCT 

COng ty 
TN1-11-1 
KTQLB 

C 2019-2020 10,640 100 10,540 

12 nay the thiat bj DVOR/DME dal DVOR/DME Ban 
MO Thuat (Dili dualvilo sir dung Hilt// 2002} 

CHK Ban MO 
ThuAt 

Von kink 
doanh cCia 

Cang ty 
C'l'CT 

COng ty 
TNI-11-1 
KTQLB 

C 2019-2020 10,640 100 10,540 



Si' 	r Nyi dung vu qui .no dun lir Din diinn dilu lir Ngmln vim 

Quyti dint' dliu lur 

Nliouut dkr 

in 
Thoi ghm thyt ion  

xt dinh  

?, 
Tong limit dau 

tu• 

Luy k 
thkr i lqn 
&it, t, in icr a.  :iv  

ank lim 
hitt [lam 

2015 

Kt! litWii giiii nglin hAtig Itiim 

CAA QD 
dill hr 

Chu au 
to . 

SC), ugay 
quye 

'a( 2016 K1-1 2017 KI'l 2018 Kll 2011 Kit 2020 

13 
Dills ttr bo sung hO Ian sh&rs tai diem dAu nal Kiss 
1339+150 co Qu6c lo 1A vii coc Lieu bao hieu dui 
dtthng thin vac) dal DVOR/DME Tuy Hem 

Dill 
DVOR/DME 
Tuy Flea 

Von kink 
don's ciia 

Cong ty 
c-rcr 

COng ly 
TNI-11-1 
KTQLB 

C 2017-2018 200 - 200 

14 
Mutt sans thi6t hi giam sat Er xa RSU va modem 
l-iccwave GX-CE clso dai DVOR/DME Cat Di 

Dal 
DVOR/DME 
Cat 13i 

VOn kink 
doanh ciut 

COng ty 

Conti ty  
CTCT TNHI-1 

KTQLB 
C 2017-2018 210 210 

15 DAs ttr hang rib an ninh cho Dal DVOR/DME Cat Di 
Dal 
DVOR/DME 
Cat Di 

Von kink 
doanh ciia 

COng ty 
CTCT 

COng ly 
TNH1-1 
KTQLB 

C 2019-2020 1,279 ' 384 895 

16 
Xaydung, luting be tong vao dai DVOR/DME Lien 
Klurong, 

LiOn Khtrang 
VOn kink 
doanls cita 

COng ty 
Cl-c-1' 

Cong ty 
TNI-11-1 
KTQLB 

C 2018 240 240 

17 
- I.  hay the tuyen cap ha [116 chats ngAin cap dien cho dai 
NDB Nam 1-15 

Nam Ha 
Von kink 
doanh ciut 

COng ty 
crc-r 

Cong ty 
ma -11-1 
KTQLB 

C 2018 169 169 

18 
DAti ttr xay dung Luang rib an ninhWI dai DVOR/DME 
Cat Bi Cat Bi 

VOn kinh 
doank cOa 

Cong ty 
c-rc-r 

COng ly 
TNI-u-1 
KTQLB 

C 2018 1,300 1,300 

19 
Dau sr ming cap tuyen chrtmg vao dai 
DVOR/DME/ADS-B Dien Dien 

Dien Bien 
Vent kink 
doanh cSa 

Cling ty 
crcT 

Cong ty 
TN1-11-1 
KTQLB 

C 2018 272 272 

1.3 Min irt cling cap dich vii girl/is sal 90,603 - 782 2,343 56,726 26,904 3,000 

1.3.1 Dill' hr eung clip dich vu gitim Al cho VA Till 13,722
- 

, 

1 
365 2,093 8,416 

, 

1,00(1 1,000 

20 
Mua sans 04 may thti ADS-B cho tram CNS Truimg Sa 
va cac tram ADS-B kim virc phis bile 

Cac dai tram h 
 

m 	i 
' 	' 

Cong ty "ft11-11-1 
KT QLB 

Von kink 
doanls ens 

COng ty 
crcT 

Conti ty 
TNI-111 
KTQLB 

QD 445/QD-
CFCF ngay 
15/08/2017 

C 2017-2018 3,790 972 2,594 

.. 

21 
Das ttr h6 sung cac duel bi chOng set cho cite dai trans 
CNS 

. Cac dal tram 111iVon 
COng ty TNI-11-1 
KT QLB 

, 
kink 

doanh cila 
COng ly 

CTCT 
Cong ly 
TNI-11-I 
KTQLB 

C 2017-2018 3,322 i 
3,322 

, 	  

22 Dieu is train ADSB Cam Rank CHK Cans Ranh 
Wu kink 
doanh cua 

COng ty 
crcT 

COng ty 
IN1-II-1 cTcT 
KTQLB 

QD 169/QD- 
n gay 

3/4/2017 

C 2017 700 498 

r 

23 Mua sans b6 sung BUC cho tram CNS Con Son 
Tram CNS Con 
Son 

Von kink 
dos 	cull 

COng ty 
CTCT 

COng ly 
TNI-11-1 
KTQLB 

C 2016 365 365 

24 
Mua sans 02 BUC PS25 thing 1am dkr phOng tai dao cho 
Tram CNS TruOng Si 

- TrtrOng Sa 
Lon: 
- Song Tir Tay; 

Von kink 
doanh dm 

_ 	COng ty 
c-rcT 

_ 

COng ty 
TNI-11-1 
KTQLB 

QD 173/QD-
CTCT ngay 

5/4/2017 
C 2017 1,045 622 



s-rr NO dung vi l qui mu tiAu its. Din ilitni iltiu 	it Notiii volt 

Minhiltiti tii. 

r4tifitti th, 
,i,!  

,...o.i giai,  ,ii.c  hio.  
" 

Tang mirc dau 
Ur 

Lily ht 
thyc. ItiO 
gial ngfin 
lir d" dy, 

An di.ln 
hict tailm 

2015 

 lig  Kt hunch Oatan hang:Om 

CAI) Q1) 
au ttr 

Chii au 
Iv 

SO, tigAy 
guy& dinh T H 2016 MI 2017 MI 2018 Mi 2019 MI 2020 

25 DAL' ttr ming cap tram ADS-B DO Nang then tieu chtuin 
Tier 1 

Trims ADS-B 
DO Ming 

Van kinh 
doanh cua 

COng ty 
c-rc-r 

COng ty 
TNI-1I-1 

, KTQLB , 
C 2018 2,500 2,500 

26 Wu lit ba sung eac till& bi thong set cho cac dAi tram 
CNS (giai down 2018 - 2020) Ctic tram CNS 

Van kinh 
doanh cite 

COng ty 
c-rcT 

COng ty 
TN1-11-1 C 
KTQL13  

2018 - 2020 2,000 1,000 1,000 

_ 
1 

1.3.2 
Dan lir cling clip dick vy giant Snit cho khach hang 
void IiiiTill 76,881 - 416 250 48,310 25,904 2,000 

27 [Au to tram ADS-13/VI-IF CO Mau Tints CO Mau 
Von kinh 
doatilt city 

COng ty 
cTc-r 

Cong ty 
TNI-11-1 
KTQL13 

QD 358/QD-
(-To-  tigtly 
28/06/2017 

C 2017-2018 66,881 - 416 250 48,310 17,904 

28 
DAtt ttr bo sung phitc vg cOng tad chin se dir lieu vdii 
Cyc I-1K Singapore tai tram ADS-B Twang Sa Lon vii 
Song Tir Tay  

'fruiting Sa Urn 
va Song Tit' Tay 

Van kinh 
doanh cua 

Cang ty 
CTCT 

Cong ty 
TNI-11.1 
KTQLB 

C 2018-2019 10,000 8,000 2,000 

L4 

lAn firphyc vy ding Inc quint ly he Mktg ky Mita!, 
quail If clail fulfill:, quail 1f,  an Wan dick vy CNS 193,347 - 10 7,444 12,245 65,624 7,905 

29 donuts 
DAtt tar Inn stintmay plifin Lich phA dim lay cho tram 
CNS COn Son vtl tram CNS Tnrtmg Sa 

Tram CNS COn 
Son vS tram 
CNS Twang Sa  

Von kinh 
alit 

COng ty 
CTCT 

COng ty 
TNH1-1 
KTQLB 

QD 611/QD-
CTCT ne,tly 
2/12/2016 

C 2016-2017 1,718 1,414 

30 
Nitta stint hA sung thiet bi duty& dai nguan dies tar 
Ong STS va UPS cho he thong nguan tram CNS 
	Irtreyng Sa 

Tram CNS 
Twang a S 
 	Cong ty 

Van kinh 
doanh cua CTCT 

COng ty 
TNI-1I-1 
KTQLB 

QD 299/QD- 
c-rc-r Hoy 

9/6/2017 
C 2017 640 513 

30 
DAtt ttr ruing cap he (hang phAn mil.in van phang dien hr 
cho Tc-r 

Corti; ty TN1-11-1 
KT QLB 
 	COng ty 

Van kinh 
doanh city CTCT 

COng ty 
TN1-11-1 
KTQLB 

QD 412/QD-
CTCT ngtiy 
25/07/2017 

C 2017 956 43 913 0 

31 DAu Ur taa nha Ong ught) Attech 
TA 15 - P. Phnc 
Dung - Q. Long 
Bien -1-10 Nat 

Van kinh 
doanh dm 

COng ly 
crc-r 

COng ty 
TNI-11-1 
KTQLB 

13 2020-2022 100,000 1,000 

32 
Mull slim 01 he thong HotMockup DVORI 150A cho 
Trung trim RSC (phyc vu cOng tac sirs china, hain 
luyen) 

TA 15 - P. Plulc 
Dung - Q. Long 
Bien -1-10 NOi 

Van kinh 
doanh cOn 

Cong ty 
CTCT 

COng ty 
TNHI-1 
KTQLB 

QD 396/QD-
CTCT itgAy 

 11/08/2016 	 
C 2016-2017 3,873 10 3,421 

33 
DAu 	lit he (hang 	camera giam sat ky thukit tai Trung Ulm 
TSC va dm dai, tram CNS TT TSC, ctic 

dAi, tram CNS 

Van kinh 
doanh dm 

Can , t 
CTCT 

Cong ty 
TNI-11-1 
KTOLB 

C 2016 2,300 2,053 

34 
DAtt ur xily dung dip ngtion (lien luti cho dai 
VOR/DME NOi Bai NOi Bai 

 	Cong ty 

Van kinh 
doanh am CTCT 

Cong ty 
TN1-11-1 
KTQLB 

C 2017-2018 1,973 1,973 

35 
DAu Wang cao nAng lire Tiling 181st RSC trail link vtrc 
an Ming [LS 

Cc-mg ty TNI-11-1 
KT QLB 
 	COng ty 

Van kinh 
doanh cua CTCT' 

Cong ty 
TN1-11-1 
lc rQL13 

C 2018-2019 11,175 100 10,058 1,018 

36 doanh 
Datt tu ming cao !Ong In Trung tam RSC hen Tro ts vtrc 
giant stir radar 

Cong ty TNI-iii 
KT QLB 

Von kinh 
am 

COng ty 
CTCT 

COng ly 
TN1-11-I 
KTQLB 

C 2018-2019 55,875 100 50,288 5,488 

47 



S"1-I' NO thing vil qui mo thou tir Dist diem eiti Or Nguini von 

Quyil ilinli diiii lir 

1,1116111 iity 

an 
Thai  ginn 

Mitre hio 
 

, 
Tung nook dau 

tor 

Lily ke 

thuc hi(in 
OM ,nglin 
tu.  dig dg' 

at.161 n: 
Ilk nano 

2015 

Ke hooch giiii ngiin hang nom  

Cap QD 
Co d u to 

Chia dau 
to 

S6, ngay 
quye ,, t 	ink 

. 
cl  .  '1'112016 K112017 Kit 2018 KU 2019 K112020 

37 
Das to 'sang coo Ong lire Trung tam RSC (ran link vorc 
ADS-B KT 

COng ty TN1-11-1 
QLB 

V6n kinh 
doanh city 

COng ty 
CTCT 

COng ty  
TNI-III 
KTQLB 

C 2018-2019 5,000 100 4,500 400 

38 Dalt for he thOng giain sat an toil's tor dOng dich vg CNS 
COng ly TN1-11-1 
Ky thuoit Quan 
IS,  bay 

V6n knoll 
doonlo city 

Cong ty 
CTCT 

Cong ty 
TNI-11-1 
KTQLB 

C 2018 1,000 1,000 

39 Das for plo?in intuit qua's IS,  ngu6n tom COng ty (ERP) 
COng ly TN111-1 
KT QLB 

Von kinh 
doanh cino 

COng ty 	. 
CTCT 

COng ly 
TNI-II-1 
KTQLI3 

C 2018-2019 1,946 - 1,168 779 

40 Mua stn's may plots Lich mong till TT RSC 
TT RSC - COng 
ty TN1-11-1 KT 
QLB 

Von kinh 
doanh COil 

COng ty 
CTCT 

Co-mg ty 
TNI-11-1 
KTQLI3 

QD 569/QD- 
CTCT ngay 
9/11/2017 

C 2017-2018 563 563 

- 

41 
Moo s(ton noay thou lido hop coins tay (PIR) va May pilau 
Itch pho cam toy 

TT RSC - Cong 
ty TNI-11-1 KT 
QLB 

Van kinh 
doonlo cgoo 

Cong ty 
CTCT TNFIH 

KTQLB 
C 2018 

COLT ty 
 

1,327 1,327 

42 Dir an dAll tor xily domg he thong ciao too troro (toy& E.- 
learning vii he thong hOi ngloi trorc tuyen 

Cong ty TNI-11-1 
KTQLB 

Van Kinh 
doonlo cola 

Cong ty 
crcT 

COng ty 
TNI-11-1 
KTQLB 

C 2018 5,000 5,000 

11  Diu for sin xutt con toghiq.p hang khOng 11,373 ' 	- 7,056 1,976 2,250 - _ 
Ditto to nang coo Ming lug san xuAt co kill 43 

 

43.1  
Diu for Nha gia cOng kec t cAu 

T6 15, Plogc. 
Ding, Long 
Bien, I-IN 

VOn kinh 
doomh cna 

COng ty 
CTCT 

Cting ty 
TNI-11-1 
KTQLB 

QD 550/QD-
CTCT ngoly 
18/10/2016 

C 2016-2018 2,250 - 16 2,250 

43.2  

Dau tor 'sang coo Ming tut san xua. t co khl (Mom shin lap 
dat: 01 may Lien CNC; 01 [nay dOt drip tam CNC; 01 
may ploay CNC) 

T6 15, Phioc 
DO'ng, Long 
Bien, I-IN 

VOto knoll 
doanlo colos 

Cong ty 
CTCT 

COng ty 
TNHI-I 
KTQLB 

C 2015-2016 7,931 - 6,589 1,342 

- 

43.3  

Cai too san df:.. nguyen Ntit Weil, &rang be (Ong, hang rat 
vii he thong clip dies dir phOng pit co so SX va CC 
(lido vii 

TO 15, Plok 
11611g, Long 
Bien, FIN 

V6n kink 
doauh duo 

Cong ty 
CTCT 

COLT ty 
TNHI-1 
KTQLI3 

C 2016 467 467 

43.4 	  

Dau to phan nitwit thiet ke CAD WI pl.& incurgia cOng 
CAM 

,, 1-6 IS' Ph"  
Dong, Long 
Bien, FIN 

V6n kinh 
doanh dill CTCT 

COng ty 

COng ty 
TNI-111 
KTQLB 

QD 249/0D-
CTCT ilgily 
19/05/2017 

C 

, 

2017 725 618 

IV  
DAtt Itr au to • Dote vA dAu tu• alio le 95,505 677 2,389 

5  

18,397 46,436 21,107 6,500 

44 
.Dau tor co sii lam viec cola COI% ty toi 58 TrorOng Son, 
phorOng 2, goi4to Tan Binh -TPFIC1v1 

58 Trotting 
San, plioamg 2, 
quin Tim Binh - 
Tpi-lcm 

V6n knoll 
doonh city 

Can g ty 
CTCT 

COng ty 
TNHI-1 
KTQLB 

QD 460/QD-
HDTV ngoly 
4/09/2015 vii 
QD 288/QD- 
CTCT' logoly 
01/06/2017 

13 2015-2018 79,228 677 775.03 18,397 45,697 13,682 

45 WCOng Diu for xc 16 clot phoic vg kinh doanh ty TNI-11-1 
KTQLI3 

VOn knoll 
doonlo city 

COng ty 
CTCT 

Cong ly 
TNI-Ill C 
KTQLB  

2016 878 878 

46 IvIoly town Otuc then tir (TS06plus - 3", R1000) COng ty TM-1H 
KT QLB 

Von kin', 
doanlo cola 

COng ty 
CTCT 

_ 
TNI-II-1 
KTQLB 

C 

COng ty  

2016-2017 360 360 



Orr tn IP, Noi t! 	,. vApi „!i  dA Di:, ilii,in thiii lir Ngtiiiii vim 

dinli dim ter 

Mom ilk'. 

ili. 
T hai ginn thvy Ili 

Lit), In.
Qtayiq 

Ping mat, diu 

to 

thuc 1110 

giai
,
ngfin 

Ur dau dkr 

An dtn 

lib niim 

2015 

1_ knack gini ngfin hAng nilm 

, 
Cry QD 

du lu.  

Chu dill 

tu• 

s6, ngAy 

quyk dinh 
T1-1 2016 K111 2017 KI1 2018 K11 2019 K1 1 2020 

47 Min tir hi!. th6ng quail tri mang cong nghc thong tin con 
Ceing ty Oleo 'ha kink domain controller 

Cong ty TN1-11-1 
KT QLB 

Van kink 
doanh dm 

COng ty 
c-rcr 

Cong ty 
TNI-11-1, 
KTQLB 

2018-2019 1,321 396 925 

48 Wu tir khac plwc vg sail milli kink doanh Oleo myc lieuCOng 
ty TNHI-1 

KT QLB 

V6n kink 
doanh ciia 

Cemg ty 
CI-CT 

Cong ty 
TN1-11-1 
KTQLB 

C 2018-2020 10,000 5,000 5,000 

49 DAL' tir cac thi& bi nho le 
COng ty IN1-11-1 
KT QLB 

V 6n kink 
doanh can 

Cang ty 
CTCT 

Cong ty 
 

TNI-11-I 
KTQLB 

2016-2020 3,719 376 - 343 1,500 1,500 

V Thing Ong vOn &iu lir (1+11+111): 614,082 29,225 41,972 48,079 139,388 156,349 89,919 

-'Fong gisi ii giai ngin: 

+ Gitii nglin lank 2016 
	

29,225 IS,  ding 
+ Gal ngiin gin: Haim! 2016-2020 

	
475,706 tS,  dOng 

+ Giai ngtin sun 2020 
	

107,000 tj,  &mg 



PHU LUC 5: KE HOACH CAN DOI VON DAU TU.  - XAY DUNG GIAI DOAN 2016 - 2020 

TS/ dmg 

Can dOi vin 2017-2020 2017 2018 2019 2020 Cong 
, 

Ngu6n dau tu nam Int& chuy6n sang 85.723 94.907 82.380 4.299 

Ngu6n von au tu' tang do trich khAu hao 44.433 47.042 49.841 51.932 193.248 

Ngu'on do Singapore tra tilt& ADS-B/VHF/VSAT Ca Mau 13.625 54.475 68.100_,  

Gop von bang tin thanh 14p cong ty co ph'an 0.000 

Chi diu tu Wong có thue GTGT) 48.874 114.045 127.922 73.570 364.411 

Ngu5n clAu tu con chuy'L sang nam sau 94.907 82.380 4.299 -17.339 

Khiciu hao 2017  2018 2019 2020 CIng 

T6ng KliAu hao 46.885 50.634 59.856  65.583 222.959 

Trong do, ph'an klaAu hao tai san cung cap dich v1.1 cho Singapore 2.452 3.592 10.015 13.651 29.710 

ADS-B/VHF/VSAT Ca Mau 0 1.103 6.617 6.617 14.337 

VHF/VSAT Con Son 2.452 2.489 2.489 2.489  9.919 

ADSB/VTIF TS Lon, Song Tt't Tcly 0.909 4.545 

Kh'u hao cua TS dung 	a. von vay  , 
K1-iiiu hao cifing de' t4o ngu'an tai dau tu 44.433 47.042 49.841 51.932 193.248 

0 

Singapore Ira tin dau tu' ca mau 13.625 54.475 0 0 68.100 

Chi &i.0 ttr 2017 2018 2019 2020 Ci)ng 



Nhu c'A.0 dau tu theo Phu luc ke hoach dAu tu 48.874 139.388 156.349 89.919 434.530 

Trong do: 

Dot/ tu.  bo sung phut vu tong kic chia se dit lieu voi Cyc HK 
Singapore (clu.o.c Ira tie:3 	r c-1 n trito" dju lu) 0.000 8.000 2.000 

Nhu c'au dAu tu bang tien a hinh thanh TS 48.874 139.388 156.349 89.919 

73.5701 

434.530 

364.411 Chi Au tu.  °thong có thu6 GTGT) 48.874 114.045 127.922 

Tr Ong nam 2020, cong ty thi6u von dau tu khoang 17,339 '1ST (fang. Cong ty se uu lien sir dun von luu Ong phuc 	tu'. 
Trueyng hop thieu von km dOng tarn thoi se ducyc dap irng bAng vie:c vay ngin1-14n theo cac hgp d6ng, dun hang ban san hang, dich 
vv 



PI-IV LUC 6: KE IIOACII SU DUNG LAO DQNG GIAI DOAN 2016-2020 

TT Kt ho4ch Do'n vi Nam 2016 Nam 2017 Niim 2018 Nam 2019 Nam 2020 
Binh quail 
2016-2020 

Glii chili 

1 
Lao dOng binh quan (k 
bao gam NQL) 

Lao cl LOng 374.83 332.00 401.00 426 447 406.07 

2  % cila lao dOng so vdi 
nam truac 

102.41% 101.91% 104.97% 106.11% 105.05% 104.09% 

3 NSLD D'ong/nveyi/n 360.52 
am  

403.15 404.33 406;34 408.93 396.65 

_, 

4 % cila NSLD so vai nam 125.20% 
trutc  

111.82% 100.29% 100.5,0% 100.64% 107.69% 

5 T& Luang bq 

Tri4 
d'ongingtraiin 17.83 19.20 

am  

19.25 19.34 19.42 19.01 

6 
°A dm tie n Luang bq thvc 
hi"-n so voi nam tarot 

123.74% 107.72% 100.25% 100.48% 100.39% 106.52% 

7 Chi phi no tao Tri4 (16ng 690.39 1,041.56 1,093.64 1,148.32 1,205.74 1,035.93 

8 
°A dm chi phi ciao tao so 

v di nam tru'Ot 
129.67% 150.87% 105.00% 105.00°A 105.00% 148.89% 



PHV LUC 7: KE 110ACH SO' DUNG QUY PIIA/"FIZIEN KHOA HQC CONG 	DEN 2020 
Don vi 	Tridu (kin 

I 

STT 

I 

Nhi'm vu KHCN 

I 

Thol gian 
thtyc hen 

I 

Don Vi chi"' 
IA 

I Thiii gian giiii ugan I 

Tong 'dull phi 
2016 

, 
2017 2018 2019 2020 

I 
Xiiy *lig hlf Mang quan 1p KIICN; xily dyvg cac ngulin lyic 
cho KIICN. 

1 Nghien cu thik k6 the t4o plin m'm tin h9c Ma cong tac quail 
tri nhan skr  2016 P.NCPT 3.20 3.20 

2 Bao cao KTKT xay dkmg phOng thi nghien CNS/ATM 2016 P.KTCL 1,448.79 1,448.79 
3 Chi phi phgc vki,cong tac quart 1S,  khoa h9c  2016 1.94 1.94 

4 
Stra doi Quy the quail 1S/ hoat dting KH&CN the() huang bo 
sung quy dinh ve chi tieu va quail 1Si Quy Oat trien hog dOng 
	KH&CN  

2017 P.TCKT 0.00 

5 

Xay Ong va trien khai d an thanh 14 trung tarn nghien ciru 
Oat trien va san xuat phan mem cong nghe thong tin chuyen 
nganh bao darn hoat dOng bay tren ca so' chuy6n da' i phOng 
nghien dm phat tried, hog song theo ma hinh leach toan phu 
thuOc 

2017 - 2018 Ban GD 0.00 

Xay dkrng va trim khai de an thanh 14'p cong ty TNTH MTV I 
	nghien dru phat trien KH&CN hang khong (ATTECH R&D)  

7 Dail tu, xay Ong phong thi nghim ky thujt din tir 2017 - 2018 P.NCPT 2,914.99 153.42 3,068.41 

8 Nang cap phOng thi nghie:m CNS/ATM 2019-2020 
Phong 
KTCL ,  

500.00 1,000.00 1500.00 

9 
Nang cap, ma.  r()'ng till Wang thi 	m r nghi' 	IP, arang mu6i dm 
phong thi.ir nghim mai trublig 2019 

Phong 
KTCL 500.00 500.00 



STT Nhicmi sty KHCN 
TWA gian 
thterc hiO 

Dun vi dal 
Thal gian OM ng5n 

Tong kink phi 
tri 

2016 2017 2018 2019 	2020 

10 

Dao tao, huAn luy#0 nang cao trinh dO chuyen mon, ky nang 
nghien eau; than gia WO did° khoa h9c, than quart tim bleu 

trong nirac va nixo-c ngoai cho clii ngil lam nghien cau K1-ICN 

cCia Cang ty. 

2017 - 2020 1.TCC13LD 300.00 300.00 	300.00 900.00 

11 
Xay dvng va duy tri he thong cung ang cho hoat Ong KI-I&CN 

ca Gong ty 

Phang 
2017 - 2020 0.00 

NCPT  

II Nghien Mit ththt ki., chi tp die san phibn KII&CN 0.00 

1 

Nghien cliv ch'j tao ccic son pham den hiu san bay ci'‘Ong b(5 sic 

dung conk ngh"O LED tiet ki"& ming laving, sti• dktrig nang,Icrong 

tai too, than thin vol moi trtrong ket hop voi he thong didu 

khien thong minh co" kha neing ket not tr .& thanh 171:ot module 

chti.c neing cna N thong dieu khien gicim sat khu bay 

0.00 

1.1 

I 	f 	I 

Nghien cal thiet ke the tao lie thong den chap tam tkr hang 

khong 
2016 P.NCPT -0.03 -0.03 

1.2 Cal tier n b0 nguon bien bao va clOt gio 2016 
XNCTTB1-1 

K 
5.42 5.42 

1.3 2016 
Nghien ecru thier t ker  the tao b0 den pha xoay cau trtIc kep co 

giam sat di6'u khien 
P.NCPT 64.55 64.55 

1.4 
Nghien CO thik ke ch6 tao den cao khong cAu tr6c 'cep CO dthi 

iam at khien g 	s 
2016 P.NCPT -0.08 -0.08 

1.5 
Nghien dm, thiert kei  cher  tao he thong dial khie'n gram sat da vi 

2016 
he cho 	' thong den phki trg dan- 	&rang san bay  

P.NCPT 10.38 10.38 

1.6 Nghien ciru thief: ke the tao he thong den d5 chitin 2017 P.NCPT 195.19 195.19 



, 

STT Niii'in \v KICN U ThOi gianDan 

thtic !IVO tri 

vi chii 
 

 
TWA gran giiii ngfin 

Tong kink phi 
2016 2017 2018 2019 2020 

1.7 2017 
Nghien cau thie't ke' ch6 tao 1)0 nguon hi4 suit cao phgc vg LED 
boa cac he thong den liiiti san bay. P.NCPT 166.97 166.97 

1.8 Nghien cau thi6t k6 the tao b() den PAPI 2017 P.NCPT 0.91 252.66 253.57 

1 Nghien Ciro cal tier hoan thi'0 lle thong den chap them va I-1' 
thong den chap tuan tkr hang khong 2017 P.NCPT 258.19  258.19 

1.10 Nghien c(ru thiet Ice bleu bao CO chieu sang chiu tOc dO gio len , 
den 483km/h 2017 XNCTTBI-I 

K 152.03 152.03 

1.11 Nghien eau thi6t ke' ch6 tgo cac 14 cot an man 2017 
XNCTTBI-1 

K 351.64 351.64 

1.12 

Nghien cdu cal tin cac 130 den (ti6p can, th&n, giai hp mOt 
Wang lap nal; den le diraTig CHC lap noi, den chim, Light gun, , 
bien bao,...)sfr dung LED tie't ki'm nang ltrcmg, giant chi phi 
khai Iliac va giam gia thanh san xufit 

2018-2019 P.NCPT 1,000.00 1,000.00 

1.13 
Nghien dm thie't Ur  elle' tao thief bi die' u deng thong mink 
SMART CCA 2018 

PhOnu 
NCPT 500.00 500.00 

1.14 Nghien cCru, nang cap cai We'll 1-i 	thong di&I khie'n xa da vi tri he , 	. 
thong den h*i 2019 

Pheng 
NCPT 500.00 500.00 



STT Nhicnn vu 1(1-1CN TWA gian 
th krc Wn 

Dun vi ail 
tri 

Thu gian giiii ngan 

TOng kink phi 
2016 2017 2018 2019 2020 

2 

Xay dung W thong dieu khien gicim sat khu bay teen co.  so• tich 
hop cac nguon clic li",u giall1 sat khu bay cung cap cac thong tin 
ve dieu khiem, gicim sat va huicring &in giao thong cho may bay 

va phuung tin hoot Ong trong khu bay dam bcio an loan, dieu 
hoa, hiu qua hoot Ong giao thong khu bay 

0.00 

... 

2.1 
Nghien cut xay dirng cac bai toan khong urn va thiet ke the tao 
pilau mem tich hop va xir l',  da lieu giam sat giao thong mtt dat 
	khu bay (A-SMGCS) 

2017-2018 P.NCPT 300.00 300.00 

2.2 Nghien cal, thiet ke the tao N thong MLAT. 2018-2019 P.NCPT ' 	500.00 2,000.00 2,500.00 

2.3 

r 	r 	r 

Nghien tiro thiet lie the tao h' thong 	lam sat an toan duel-1g cat 
ha canh (FOD) 2017-2018 P.NCPT 1500.00 

1 

1 000.00 , 

1 
2,500.00 

2.4 
Nghien citu, thier t Ice', ch6 tao b0 khuech dai tap am thap tan so 
1090MI4z LNA () 

2017 
Xu.O.nu b 
DVIKT  

3 00.00 300.00 

2.5 Nghien eau, thi6tk6 ch6 tao he thong ADS-B 2019-2020 P.NCPT 500.00 500.00 

2.6 
Nghien ecru, thiefIce' ch6 taoth Vet bi dinh vi tree phLrang tier 
giao thong (Squitter) 

2018 P.NCPT i500.00 500.00 

3 

Nghien tiro thief Ice, the tiro cac Sall phcim thay the nhcip ngoai 

teen tinh we thong tin, crcin &rang, gicim sat va iv ckmg hoa 

tong toc khong hat cling cap moi tru•Cmg clieu hanh bay toi tat 
cho KSVKL rthaln ming cao tong tcic clieu hanh bay,qucin 11) 

hieu qua cac hoot clOng bay va tong tthc hucin luyn ciao Igo 

0.00 

3.1 Cai tin he thong dong ho thai gian chuan 2016 P.NCPT 28.65 
, 

1 28.65 



STT Nhicml 	. vti KHCN Thi'Yi gian 
thkre hi:en 

1)(rn vi cliii 
tri 

TheYi gian giiii ngfin  

Tong kink phi 
2016 2017 2018 2019 2020 

Nghien dm xiiy dcrngh 	th6ng ma phong gia dinh khong lino3.2 2017 piwc vu cong tac huan luy'O ten co.  so de tai cap Bo P.NCPT 400.00 , 400.00 

3.3 
r 	r 	r 

Nghien cCru, thief ke 	the tao taol-i 	thong ma phOng gia dinh KL 3D 
phgc vg cong tac huan luy'41 2019-2020 P.NCPT 500.00 3,000.00 3,500.00 

3.4 Nghien ciru till& k6 the tao thik bi ghi thoai va du' lieu. 2017 P.NCPT 158.78 122.90 281.68 

3.5 Nghien ciru cal tin thie't bi ghi am chuyen dgng. 2017 P.NCPT 400.00 400.00 

3.6 Nghien dm, cal tin hoan thi • n till& bi Stripbase di0 Ur 2018 P.NCPT 200.00 200.00 

3.7 
Nghien dm, thief ic6 the' taoh' th6ng chuy6n d6i, Vr1Sf, giam sat 
dir 4u am thanh phgc vg cong tac dieu hanh bay 

2018 P.NCPT 500.00 500.00 

3.8 Nghien dm thi6t Ice ch6 tao M th6ng AMHS mos.  rOng 2019-2020 P.NCPT 300.00 1,000.00 1,300.00 

3.9 Nghien ciru qui hoach li' th6ng thief bi DME (.16 cung cap dich 
vg dan-  thremg PBN (RNAV DME/DME) 2018 P.KTCL 400.00 400.00 

Nghien ciru cong nglie; khai thac, thief k6, lig) d'atti 	th6ng thief3.10 2019-2020 bi GBAS de cung cap dich vu an throng chinh xac PBN P.KICL 

, 

300.00 300.00 

3.11 Nghien ciru qui hoach he; th6ng thi6t bi VHF Data Link (VDL) , 
de cung cap dich vu truyen da lieu A/G 

2019-2020 13.NCPT 

.. 

300.00 300.00 



ST I,  Nhi01 vu KHCN 
TWA gian 
Uwe hiCn 

Do'n vi chit 
tri 

'rho gian giiii ngan 

2020 
'Tong kinh phi 

2016 2017 2018 2019 

4 

Arcry clung N' thong ca s& die li'll gicim sal tren ca so' rich hop 
cac nguan da Wu giam sat hang khong, cung cap dich vie gicim 
sect dam bao vd chat lttvng va tinh town vcn cho hoot d's)ng bao 
clam hoat dOng bay va cac hoat dOng kinh doanh hang khong 
khoc 

0.00 

4.1 2017 

, 	1 	 r 

Nghien cCru thiet ke che tao h 	thong thiet bi Icie'm tra tinh toan 
Nip der lieu giam sat hang khong (SMS). 

1).1\1C rr 270.83 270.83 

4.2 
Nghien dat thiet r  ke ;Kay Ong lie thong ca so.  (RI.  lieu giam sat 
hang khong tren nen cac da Ii"0 PSR, SSR, ADS-B, FPL 

2017-2018 P.NCPT 100.00 

, 

278.62 378.62 

4.3 
Nghien dm nfing cap be sung nang1kyc he: thong co so.  da lieu 
giam sat hang khong tie'p nhian va xtr 13't dCr Ru MLAT, WAM 

2018-2019 13.NCPT 300.00 300.00 

5 

Nghien ciao dtra to cac gicii phap xanh hoa vic ti&it this. va cling 
cap nang Luang, of Ong hoa va tot' tat hoa lqc khai that va 

dam bao V thu (jt cac dal* tram CNS nhani tiet giam toi da chi 

phi khai thcic va nang cao nang sit& lao dOng trong iqc 16 chtir 

cung cap dich vie 

0.00 

5.1 
Nghien cau, thie't ke', )(ay dung he thong giam sat tir xa qua giao 

thirc SNMP cac thiet bi tai cac dai tram CNS ccia Cong ty 
2017 P.NCPT 208.38 208.38 

5.2 

, 

Nghien cCru, xay clkmg giai phap toi t_ru hoa vie:c tieu thv nang 
Itrong cua cac dai tram CNS. 

2018 P.NCPT 300.00 

_ 

300.00 



1 STT Nhic!in vu KHCN TheYi gian 
thtyc hi0 tri 

.Do 'n vi Coll
TheYi gian OM ngfin 

2016 2017 2018 2019 2020 
Tong kink phi 

Nghien dm, till& ke elle tao N thong nguan cap thOng mink sir5.3 2018-2019 dvng Wang krcyng xanh (Wang lion 	m4t trot, gio,..) P.NCPT 300.00 300.00 

5.4 
r 	1 

Nghien cal thiet ke, xay dkrng 0 thong to dOng boa cong tac 
giam sat va darn bao ky thu4t choli 	thong thier t bi CNS 

2019 P.NCPT 1,000.00 1,000.00 

6 
Cal tiri va ming cao chcit lung cac san phjni hi01 có va cac 
san pheini khcic theo yOu cats ciia thi truong va neing lvc cling 
iing czia C ong ty 0.00 

6.1 Nghien dm thie't k6 cai tin ban console ATC 2016 
XNCTIBH

57.39 
K 57.39 

6.2 Nghien c6u thik ic6 chid tao day chuy& clang nghe: Anodizing 2017 XNCTTBH 
K 492.42 492.42 

6.3 
1 	• 

Nghien ctru thief ke cai tier PhOng d4t thie"t bi diO.'n fir chuyen 
dking (Shelter thep) 2017 XNCTTBH 

K 
90.20 272.83 363.03 

6.4 Nghien cCru thief ke, the tao cac san ph'Am co di1e:n tCr khu bay 2018 XNCTTBH 
K 500.00 500.00 

6.5 Xay Ong va trien khai chuang trinh Cmg dung ding nghe the tao 
den l*u san bay de san xuat cac san pham chi6u sang dan dking. 2020 

XNCTTBI-1 
K 500.00 500.00 

6.6 	.cac 
Nghien dru giai phap bao &rang, sila china tray the nhap ngoai 

co cau co khi dm cac he thOng Radar 'IVO co dm Ring Ong 
	ty QLB VN 

2017 XDVKT 300.00 300.00 

Tling Ong 1,870.10 8,959.03 ' 6,432.04 6,400.00 6,400.00 30,061.17 
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