
CONG TY TNHH KS( THUAT QUAN LY BAY LONG HOA XA HQI CHU NGHIA VIET NAM 

MST: 0104831665 	 DOc lap - Tir do -4nh phtic 

Ha A T ngayAZ.- thong 04 nom 2022 

BAO CAO MUC TIED TONG QUAT, KE HOACH KINH DOANH NAM 2022 

(Theo Id hooch san xucit kinh doanh, kd hooch clju ttr xely dung nom 2022 dia Cong ty TNHH 

Ky thuat Quanli bay del &toy HOi 	thanh vien Tang cong ty quan bay Viet Nam tam 

phe duyet tai Quyit clinh s,{5 108/QD-HDTV ngay 05 thong 04 nom 2022) 

I. MUC TIED TONG QUAT VA NHIEM VU KE HOACH: 

1. Muc tieu tong quit: 

- Thisc hie -1 tot nhim vv cung cap dich vu CNS dam bao cong tic lieu hanh 
bay &la Tong cong ty an toan — lieu flea — h*i qua cho 100% cac chuyen bay 
trong vung trach nh*n dm Tong cong ty. 

- To chirc tot cong tic bay ki"e'm tra hieu chuAn theo 1(6 hooch cua Cue hang 
khong V* Nam; xuc tien, 1(3'T ket va trien khai nhieu han cac don hang, hgp (long 
cung cap san pham, dich vu cong nghi'0 hang khong va kinh doanh khac nham 
tang tmang doanh thu, lgi nhu4n trong nom 2022. 

2. Nhiem vu ke ho#ch san xuAt kinh doanh: 
- Dam bao muc tieu ke hooch doanh thu dot 249,907 ty 6ng, ke hooch lgi 

nhu4n truck thu dot 11,021 ty d6ng. 
- Kim soot cac khoan chi phii hop voi nhu cAu thgc to phuc vu san xuAt kinh 

doanh; Tiep tvc tiet giam hoac tam dirng chua thu.c hien cac chi phi chua cap thiet; 
Bao toan va phat trien von CSH, hoan thanh cac nhiem vu do TCT giao. 

- Trien khai cac du an dau to xay dung nharn dam bao, tang cueing chat luting 
cung cap dich vu CNS cho Tong cong ty va cac linh vu.c san xuat kinh doanh khac 
cua COng ty; Nang cao hieu qua, bao toan va phat trien von Chil sof hiru. 

II. KE HOACH KINH DOANH VA DAU TVPHAT TRIEN NAM 2022: 

1. Ke hooch san xuAt kinh doanh: 
- Ke ho#ch chi tieu san luvng chinh: 

+ Hoan thanh cac chi tieu san luting cung cap dich vu CNS theo cam k6t (trier 

truamg hgp bAt kha khong). 

+ Hoan thanh chi tieu san luting bay ki6m tra hieu chuAn theo ke hooch bay 

cua Cvc Hang khong Vi't Nam. 

+ Hoan thanh san luting cung cap cac san phAm cong nghi0 hang khong 

theo cam ke't tai Hop dong da dugc 1(3'i k6t. 
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- Ke ho#ch san xuAt kinh doanh ca nam: 

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2022 
STT CAC CHI TIEU DVT KE HOACH 

1 Cac chi tieu san Itnyng chinh 

1.1 Doanh thu cung cap dich vu CNS cho 

TOng cong ty Quin IS,  bay Viet Nam 

(Doanh thu dich vu cong ich) 

TS,  dOng 109,491 

1.1.1 San luvng (Gib. cung cap dich vu) Gio.  354.558 

a Dich vu clan throng DVOR/DME va NDB Gier 223.170 

b  Dich vu giarn sat phv thue5c ADS-B Giey 113.880 

c Dich vu VHF khong dia. tam xa (Tir cac tram 

VHF Trtrong Sa Lan va Song Tir Tay) 

Gier 17.508 

1.1.2 Doanh thu cung cap dich vu CNS cho 

TOng cong ty Quin IS,  bay Viet Nam 

TS,  dOng 109,491 

a Dich vv dan dtreyng DVOR/DME va NDB Ty d'Cing 81,350 

b  Dich vv giarn sat php thuOc ADS-B Ty d6ng 16,585 

c Dich vv VHF khong dia tam xa (Tir cac tram 

VHF Twang Sa Lam va Song Tir Tay) 

TS/ dong 11,557 

1.2 
Doanh thu cung cap san phAm, dich vt.i 

khac 
Ty dong 140,415 

1.1 Doanh thu cung cap Dich vv bay ki6m tra 

hi'll chuAn 

Ty d6ng 78,792 

1.2 Doanh thu cung irng cac san pham CNHK va 

kinh doanh khac 

Ty d6ng 60,123 

1.3 Thu nhap tir hoat de5ng tai chinh va thu nhap 

khac 

Ty d6ng 1,5 

2 TOng doanh thu Ty dOng 249,907 

3 IAA nhu4n trtwc thue TS,  dOng 11,021 

4 Lori nhu4n sau thue Ty dOng 8,452 

5 NOp thue thu nh4p DN TS,' dOng 2,238 

6 TOng von (ILI tu. TS,  dOng 339,197 

7 Kim ng#ch xuAt khAu TS,  dOng 32,750 
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2. Ke ho#ch dAu ttr ciia Ging ty trong nam: 

Trong cac dy an clAu tu xay Ong cua Cong ty nam 2022, c6 01 di..r an th0c 

nh6m B troy len, cu th6: 

- Ten dy. 	DAti tu co soy lam v* cua Cong ty tai 58 TnrOng San, phuOng 2 

Qu4n Tan Binh-TP. Hit) Chi Minh. 

- T6ng mirc dAu tu ctia dy an: 79,228 triti 6ng. 

- Ngtic5n von: San xuAt kink doanh cua Cong ty. 

G IA M DOC 

Nguyen Hoang Giang 


