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Ha Noi, ngay 0 thangOinam 2022 

BAO CAO MVC TIEU TONG QUAT, KE HOACH KINH DOANH NAM 2021 

(Theo ice hoach son xudt kinh doanh, ke hoach dau to xay dyng nam 2021 cita Cong ty TNHH 

thu at Quail bay del chive H.oi Sing thanh vien Tang cong ty titian bay Vi't Nam he 

duyet tai Quyit dinh so 546/QD-HDTV ngay 31 thong 12 nam 2021) 

I. MUC TIEU TONG QUAT VA NHIt,M VU KE HOACH: 

1. Muc tieu tong plat: 
- Thgc hien tot nhi@TI vu cung cap dich vLi CNS darn boo cong tac diet' hanh 

bay dm to'ng cong ty an toan — diL hoe — hieu qua cho 100% cac chuye'n bay 
trong viing trach nhi@n dm Tong cong ty. 

- To chirc tot cong tac bay kiem tra hieu chuan theo ko ho4ch cUa Cvc hang 
khong V* Nam; xUc ti6n, 1(3'T k6t va trie'n khai nhi6'u hurl cac don hang, ho d6ng 	
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.ONG 
cung cap san phAm, dich vu cong nghi0 hang khong va kinh doanh khac nham TNHH 
tang truang doanh thu, lgi nhu4n trong nam 2021. 	 HUT QU 

2. Nhiem vu ke hoach san xuAt kinh doanh: 	 BAY 

- Dam boo muc tieu ke ho4ch doanh thu dot 232,229 ty 6ng, ke hogeh lgi 	eit N 

nhu4n tnroc thu 4t 9,367 tST (king. 
- Kim soot cac khoan chi phii hgp vOi nhu cau thuc to phvc vu san xudt kinh 

doanh; Tiep tuc tit giam holac tgm dung chua thuc hien cac chi phi chua cap 
thi6t, Bao toan va phat tri6n von CSH, hoan thanh cac nhic'm vu do TCT giao. 

- Trie'n khai cac du an d'au to xay dung nham dam boo, tang cung chdt 
luvng cung cap dich vu CNS cho T6ng cong ty va cac linh yuc san xuAt kinh 
doanh khac cua Cong ty; Nang cao hi& qua, boo toan va phat tri6n von Chu so' 
hitu. 

II. KE HOACH KINH DOANH VA DAU PIIAT TRIEN NAM 2021: 
1. Ke hoach san xuAt kinh doanh: 

- Ke ho4ch chi tieu san luvng chinh: 

+ Hoan thanh cac chi tieu san lugng cung cap dich vu CNS theo cam k6t 

(trir truong hop bdt kha khong). 

+ Hoan thanh chi fiat san lugng bay kie'm tra hieu chuAn theo ke hoach 

bay dm Cuc Hang khong V* Nam. 

+ Hoan thanh san lugng cung cap cac san pham cong nghi4) hang khong 

theo cam kat t4i. H9p dong da dugc 1(3",  kat. 
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- Ke ho4ch sari xuAt kinh doanh cal nam: 

BANG CAC CIIi TIEU SAN XUAT KINH DOANH NAM 2021 
STT CAC OH TIED DVT KE HOACH 

1 Cac chi tieu san luvng chinh 

1.1 Doanh thu cung dip dich viii CNS cho 

TOng song ty Quan IS bay Vi0 Nam 

(Doanh thu dich vu cling ich) 

TS thing 101,381 

1.1.1 San lulyng (Giir cung dip dich IT) Gib* 348.782 

a Dich vu an dung DVOR/DME va NDB Gio.  217.394 

b  Dich vu giam sat php thuOc ADS-B Giey 113.880 

c Dich viii VHF khOng dia tam xa (Tir cac 

tram VHF Tmemg Sa Lon va Song Tir 

Tay) 

GieY 17.508 

1.1.2 Doanh thu cung clip dich vv. CNS cho 

TOng cung ty Quiin 1S,  bay Vqt Nam 

TS ang 101,381 

a Dich vu an throng  DVOR/DME va NDB clung Tong 75,324 

b  Dich vu giam sat phu thue5c ADS-B TS/ cl6ng 15,356 

c Dich vu VHF khong dia tam xa (Tir cac 

tram VHF Trueyng Sa Lan va. Song Tir 

Tay) 

Ty ciong 10,701 

1.2 
Doanh thu cung cap san ph'am, dich vv. 

khac 
A Ty gong 130,848 

1.1 Doanh thu cung cap Dich vu bay ki6m tra 

hi'41chudn 

Ty dt)ng 55,149 

1.2 Doanh thu cung irng cac san phdm CNHK 

ya kinh doanh khac 

Ty ci6ng 73,099 

1 .3 Thu nhdp tir ho4t dung tai chinh va thu 

nhdp khac 

Ty dt)ng 2,600 

2 TOng doanh thu Ty dOng 232,229 

3 Lyi nhu4n truck thue TS,  ding 9,367 

4 Lori nhulan sau thus TS,  oiling 7,169 

5 N(Ip thus thu nhiip DN Ty ding 1,917 

6 TOng vein diu tu' TS,  dOng 354,471 

7 Kim ng4ch xufit khliu TS,  dOng 35,188 
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2. Ke ho#ch 	tir cua Cong ty tong n5m: 

Trong cac du an au to xay Ong caa COng ty nidm 2021, có 01 du an thu(ic 

nhom B tra len, cu th6: 

- Ten du. an:  DAL' to co.  sat lam v* cua Cong ty tai 58 Truemg Son, phuong 
2 Quin Tan Binh-TP. I-16 Chi Minh 

- T6ng mire dAu to dm du an: 79,228 tri4 dtmg. 

- Ngu6n vein: San xuat kinh doanh cua Cong ty. 


