BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Pjc 1ap - Ty do - Hanh phic

S6: 4207 /BC-QLB Ha Ngi, ngay 30thdng 06ndm 2025

BAO CAO
Vé viéc danh gia két qua thwe hién Ké hoach san xuét kinh doanh nim
2024 ciia Tong cong ty Quan ly bay Viét Nam

Kinh giri:
- B§ Xay dyng,
- B Tai chinh.

Can cir Quyét dinh s6 739/0P-BGTVT ngay 21/6/2023, ciia Bé trieong B
Giao thong van tai vé viéc phé duyét Piéu 1 t6 chirc va hoat dong cua T 5ng
cong ty Quan ly bay Viét Nam;

Can cir Bdo cdo s6 2885/BC-QLB ngay 05/5/2025 ciia Tong cong ty Qudn
ly bay Viét Nam vé viéc Bdo cdo tinh hinh thwe hién nhiém vu nam 2024 cua
Téng céng ty Quan Iy bay Viét Nam,

Téng cong ty Quan ly bay Viét Nam (Tdng cong ty) kinh bao cio By Xay
dung, BO Tai chinh két qua hoat dong nim 2024 cua téng cong ty nhur sau:

L. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024

Tinh hinh thé gi6i nim 2024 ¢6 nhiéu dién bién phtre tap; trong nudc, cac
hoat dong kinh té-xa hdi ciia nuéce ta tiép tuc gip nhidu khoé khan dic biét khi
hau, thoi tiét khong thuan lgi; cac yéu t6 khach quan vé kinh té, chinh tri trong
nuée va quic té c6 nhimg tac dong khong nhod t6i hoat dong san xuét kinh
doanh ctia Tong cong ty.

Nam 2024, Téng cong ty thuc hién nhiém vu cung cé‘ip dich vu bdo dam
hoat dong bay trong diéu kién thoi tiét khong thuén 1¢i, nhidu dién bién phuc
tap, dic biét trong mila mua bio di gdy anh hudng dén cac hoat dong bay. Bén
canh d6, cac don vi quan su trong nudc lién tuc tang cudng cac hoat dong bay
quan sy (bin dan that, bay hudn luyén, bay dién tap, UAV...), nhiéu hoat dong
bay khac (thiét bi bay Drone, UAV, quét lidar) cing nhiéu tau bay la xuét hién
trong khu vye FIR Ha Ngi, FIR H6 Chi Minh trén khu vyc bién Pong va ving
troi khu vuc Pa Ning d3 gay anh hudng tryuc tiép dén cac hoat dong bay hang
khong dan dung, khién tinh chét c4c hoat dong bay tai khu vuc cac san bay lién
quan tré nén phure tap hon.

Véi nhimg ké hoach, giai phap da duge chu dong xay dyng tir dau nim
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cung véi su quan tam, chi dao kip thoi ciia B Xdy dung cung cac co quan quan
ly Nha nuéc va céc co quan don vi trong nganh, Téng cong ty di dam bao an
toan cho cac hoat dong bay trong ving troi trach nhiém, duy tri ddm béao céc
dich vu cung cép bao dam hoat dong bay dugc lién tuc, on dinh va thong sudt.
Céng tac quan ly, diéu hanh ké hoach san xuét kinh doanh dwoc dam béo chit

ché, dap tmg cac quy dinh ctia Nha nudc.

Két qua thyc hién céc chi tiéu san xuét kinh doanh nhu sau:

- San lugng didu hanh bay: Pat 867.086 1an chuyén, bing 108,34% so véi
ké hoach nam 2024 va bing 114,55 % so v6i thyuc hién ndm 2023.

- Chét lugng dich vu: Pam bao diéu hanh bay an toan — diéu hoa — hiéu
qua cho 100% céc chuyén bay trong vung trach nhiém dugc giao.
- Téng doanh thu: 4.283 ty ddng, bing 109,90% so véi ké hoach 2024 va
bing 116,5% so véi cung ky nam 2023.
- Loi nhuan truée thué: 1.315 ty ddng, bing 119,64% so véi ké hoach
2024 va bing 123,5% so v&i ciing ky nim 2023.
- Nop ngéan sach nha nude: 2.837 ty dong, bang 116,89% so véi ké hoach
2024 va bing 138,88% so véi ciing ky nim 2023.

Bing s6 1:
MOQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH
CUA DOANH NGHIEP

Tr Chi tiéu PVT Kéhoach | Thwe | Gid tri thue
nim 2024 | hién nim | hién cia ca

2024 Cong ty me

va Cong ty

con
I | Chi tiéu sin xuat
1 | San lwgng Piéu hanh bay Lan chuyén 800.370 | 867.086 867.086
II | Chi tiéu tai chinh
1 | Téng Doanh thu Triéu dong | 3.897.889 | 4.283.873 4.642.797
2 | Loi nhuan trudce thué Tridudong | 1.099.742 | 1.315.754 1.392.000
3 | Loi nhuan sau thué Triéu dong 885.594 | 1.073.232 1.131.030
4 | Tong chi Triéu dong | 2.798.146 | 2.833.383 3.116.060
5 | Nop Ngan sach nha nuéce Tridu dong | 2.427.810 | 2.837.847 2.886.226
6 | Tong s6 lao dong (gom vién Nguoi 4.051 3.598 4.014
churc quan ly)

7 | Téng Qu¥ luong Triéu dong | 1.199.499 | 1.280.724 1.393.083
7a | Quy luong quan Iy Triéu dong 5.835 6.804 8.762
7b | Quy lwong lao dong Tridudong | 1.193.664 | 1.273.920 1.384.321

* Nam 2024, Cong ty me - Tdng cong ty Quan ly bay Viét Nam tiép tuc
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thye hién thi diém quan Iy lao dong, tién luong theo Nghi dinh sé 20/2020/ND-
CP ngay 17/02/2020 va Nghi dinh s6 87/2021/NDP-CP ngay 29/9/2021 ctia
Chinh Phu. Theo d6, mirc tién luwong thuc hién nim 2024 cia Thanh vién
HPTV va Kiém soat vién di duoc B6 Xay dung phé duyét tai Quyét dinh s6
512/QP-BXD ngay 29/4/2025. Quy tién luong thuc hién ctia Ngudi lao dong va
Ban diéu hanh da dugc HDTV phé duyét tai Quyét dinh sé 167/QD-HPTV.

I1. TINH HINH THU'C HIEN CAC DU AN PAU TU

1. Téng s6 du 4n: 102 dy 4n, trong d6: 01 dw 4n nhém A (Dy 4n thanh
phan 2: Cac cong trinh phuc vu quéan ly bay thuéc dy an cang HKQT Long
Thanh giai doan 1); 27 dg 4an nhém B va 74 dy an nhém C.

2. Téng mirc dau tu: 8.644 ty dong.

3. K& hoach gii ngan trong nim: 1.200 ty ddng.

4. Gia trj giai ngan trong nam: 954,611 triéu dong, bing 79,68% ké hoach
nam va vuot 79,3% so véi gid tri giai ngan nam 2023.

5. Tinh hinh thyc hién mét s6 dw 4n trong diém nhém A, B ciia Tdng
cong ty dén thi diém bao cdo:

5.1. Dy 4n thanh phin 2 “Céc cong trinh phuc vu quin ly bay” thugc
dyr an Cang HKQT Long Thanh giai doan 1:

- Thoi gian thuc hién du 4n: Tir nim 2020 dén nam 2025.

- Téng murc du tur ctia du 4n: 3.435.251.000.000 VND (lam tron).

- Tinh hinh thyc hién cac géi thau chinh cta du 4n:

*) Goéi thdu XD02 “Thi cong x4y dung cdng trinh va cac cong viéc khac”:

+ Khu vyc dai Kiém soat khong luu (ATCT): Pa hoan thanh xong 100%
phan thd, dang thi cong két cdu thép, san cabin va chuln bj dé mai cabin; thi
cong hang muc MEPF trong thap (l1&p dyng thang méng cap dén tang 18), thi
cong cong tac hoan thién trong thap.

+ C4c cong trinh CNS (Tram radar so cap/Thir cp va Tram phét song vo
tuyén; Tram thu séng vo tuyén va Tram gidm sat phu thudc; Tram radar khi
tuong; Pai dan duong da hudng va do cu li DVOR/DME): P4 hoan thanh phﬁn
tho, dang thi céng phan hoan thién.

+ Dai din dudng da hudéng va do cur li DVOR/DME: Pang lip dat két cAu
dan phan xa.

*) Cdc gdi thau thiét bj chuyén nganh qudan Iy bay:

Duyr 4n c6 05 géi thau thiét bj chuyén nganh chinh, d4u thau quéc té. Tong
cong ty da hoan thanh cong tic chdm thau va ké hoach trién khai thuc hién, cu



thé nhu sau:

+ G6i thdu TB02 “Cung cip va lip dat cac hé théng radar so cp, thir cdp
PSR/SSR”: Pang trong thdi gian thyuc hién hop ddng. Thoi gian thuc hién hop
ddng dy kién hoan thanh ngay 20/10/2025.

+ Géi thau TB03 “Cung cip va lip dit cic hé thong thiét bi dai Kiém
soat khong luu”: Pang trong thdi gian thuc hién hgp dong. Thoi gian thuc hién
hop ddng du kién hoan thanh trong thang 12/2025.

+ Géi thdu TB04 “Cung cip va lip dit cac hé thong: D-ATIS; MIPS;
AWOS; WDR + WSAS +MET backup Indicator”: Pang trong thoi gian thyc
hién hop ddng. Thoi gian thuc hién hop ddng du kién hoan thanh trong thang
12/2025.

+ Gé6i thdu TBO5 “Cung cap va lip dit hé thong DVOR/DME”: DPang
trong thdi gian thyc hién hgp dong. Thoi gian thyc hién hop dong du kién hoan
thanh trong thang 10/2025.

+ Géi thdu TB06 “Cung cép va l8p dit cac hé thdng thiét bj thong tin”:
Pang trong thdi gian thuc hién hop ddng. Thoi gian thyuc hién hgp dong dy kién
hoan thanh vao thang 07/2025.

5.2. D 4n Trung tim Kiém soat khong lwu H6 Chi Minh:

- Thoi gian thue hién du 4n: Tir ndm 2021 dén nam 2026.

- Téng mirc dau tu chia dy 4n: 1.495.638.875.000 VND.

- Tinh hinh thyc hién cac goéi thau chinh coa dy an:

*) Géi thdu sé 9 "Thi cong xay dung, cung cap va lap dat thiét bj cong
trinh": Cong trinh da hoan thanh, Nha thau dang hoan thién hd so quan ly chét
lugng va hd so PCCC Céng trinh ATCC/HCM dé phuc vu cong tic nghiém thu
PCCC

*) Céc goi thau thiét bj chuyén nganh quan ly bay:

+ Géi thiu sé 18 “Cung cép, 1ip dit hé thong quan ly khong luu ATM”:
Pang thuc hién cac thu tuc chuén bi cho viéc chuyén hang vé Viét Nam (m&
L/C, gidy phép nhap khau san phidm mét ma dan sy, thi tuc hai quan).

+ Géi thdu sé 16 “Cung cap, lip dit hé thong chuyén mach thoai VCCS™:
Pang thuc hién cac thu tuc chudn bi cho viéc chuyén hang v& Viét Nam (mé&
L/C, gidy phép nhap khau san phdm mat ma dan sy, thi tuc hai quan).

+ Géi thdu s8 17 “Cung cép, l4p dat hé théng VHF, HF, PAXB va thiét bj
do”: Hién nay thiét bj dang trong qué trinh van chuyén vé dén cong trudng.

5.3. Cac dw an “Tram radar so cip, thir cap Noi Bai, Tram radar thir
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cAp Vinh, Tram radar so cdp, thit cAip Cam Ranh, Tram radar thir cap Quy
Nhon, Tram radar thir cAp Ca Mau”:

- Céc g6i thiu "Thi cong xay dyng thap radar va céc hang myc phy trg": D3
hoan thanh nghiém thu, sin sang cho cong tic lap dat thiét bi radar.

- G6i thiu “Cung cap, l4p dit cac hé thdng radar”: Pang trong qué trinh
thuc hién hop ddng, du kién hoan thanh cong tac lap dit, nghiém thu, ban giao
dua vao sir dung trong Quy 1/2026.

Bang s6 2:
TiNH HINH THU'C HIEN CAC DY’ AN TRQNG PIEM
CUA TONG CONG TY
TT Tén di 4n Tong | Vonchia | Von | Von | Tonggia | Thoigian
vénddu | séhiru | vay | khac | trithwe | thye hién dyw
tr (ty (ty (Ty hién tinh 4an
(ty ddng) | adng) | ddng) | ddng) | dén thdi
diém bio
cdo (ty
dong)
I Dy 4n nhém A
1 | Pai KSKL va céc cong 3.435 3.435 0| 501,256 | 2020-2025
trinh dam bao hoat
ddng bay tai Cang
HKQT Long Thanh
II | Dydnnhém B
1 | Trung tim Kiém soat 1.495 1495 0 0 466,17 | 2021-2026
khéng lwu HS Chi
Minh
2 | Tram radar so cﬁp, thir 234,92 234,92 0 0 38,66 | 2018-2026
cip Noi Bai
3 | Tram radar tht cép 128 128 0 0 38,34 | 2016-2026
Vinh
4 | Tram radar so cép, thr | 25529 | 255,29 0 0 57,99 | 2017-2026
cdp Cam Ranh
5 | Tram radar thir cdp 132 132 0 0 35,64 | 2015-2026
Quy Nhon
6 | Tram radar thir cip Ca 117 117 0 0 38,93 | 2016-2026
Mau

II1. TINH HINH PAU TU TAI CONG TY CON

Cin cir Diéu 18 t6 chirc hoat dong ctia Tong cong ty, Tdng cong ty xay
dung ké hoach dau tu vén ra ngoai vao 01 cong ty con la Cong ty TNHH K§
thudt Quan ly bay. Téng s6 vén dau tu cua Tong cong ty cho doanh nghiép:
279,084 ty dong (100% vén didu 18).

Nim 2024, Cong ty TNHH K¥ thuat Quan ly bay da cung cip vimg chic,
an toan, hi¢u qua dich vu thong tin, dan duong, giam sat hang khong; dich vu
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bay kiém tra hiéu chudn; dam bao tién d6 cac hgp dong, don hang da ky két véi
khach hang. Pdng thdi, Cong ty da hoan thanh tét cong tac quan ly, diéu hanh,
tuan tha ludt phap; bao toan, phat trién vén, tai san nha nudc, chap hanh nghiém
cac ché d¢ tai chinh, ké toan, thuc hién kiém tra trong ndi bd; cham lo doi sbng
cho Ngudi lao dong va mét sé mit khac trong pham vi c6 thé.

Két qua thuc hién ké hoach san xuét kinh doanh nim 2024 ciia Cong ty
nhu sau:

Bing so 3:
TiNH HINH PAU TU VA SAN XUAT KINH DOANH TAI CONG TY CON DO
CONG TY ME NAM CO PHAN CHI PHOI

TT Tén Von | Téng | Téng | Doanh | Lgi Lgi | Thué | Tong
Doanh | didulé | von tai thu | nhuin | nhuin | vacic| ng¢
nghiép (ty |dAutw| sin (ty | trwée | ndpvé | khoin | phai
ddng) | cia (ty | ddng) | thué | congty | da | trd (ty

Cty | déng) (ty | me(ty | ndp | dong)
me ( ddng) | ddng) | Nha
ty nwéc
dong) (ty
dong)
1 | Congty |279,08 279,08 |438,37 35892 72,34 | 29,87 | 4,39 | 141,94
TNHH K§
thuat Quan
ly bay

Trén day la béo cédo danh gia két qua thuc hién Ké hoach san xuat kinh
doanh, ké hoach dau tu xay dung nim 2024 cia Tong cong ty Quan ly bay Viét
Nam.

Kinh béo cao! Aoy 22—

Noi nhn: KT. TONG GIAM POC
- Nhur trén; 4

eyl ST — PHO TONG GIAM POC
- TGD (dé blc);

- BKS TCT (dé b/c);

- Cac PTGD;

- Ban KTNB (dé t/h);

- BBT Website TCT (dé cong khai);
- Lwu: VT, KHPT (H.OSI;)T/

VIETNAM
o\ CONGTY TNHH /&S

O
W,
SHIEN -8,
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