TONG CONG TY QUAN LY BAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH KY THUAT QUAN LY BAY Poc lap —Tuw do — Hanh phic

Sé: 465 /KH-KTQLB Ha Noi, ngay 0 thang 4 ndm 2025

KE HOACH
Phat dgng dot thi dua cao diém lap thanh tich chao mung ky niém 15 nim
thanh 1ip Céng ty TNHH Ky thuit Quan ly bay, chao mirng Dai hoi dai
biéu Ping by Cong ty TNHH KTQLB lan thi VII, nhiém ky 2025-2030,
chao mirng Pai hdi dai biéu Ping bd Tong cong ty Quan ly bay Viét Nam
lin thi IX, nhiem ky 2025-2030 va Pai hji Pang céc cip tién téi Dai hoi dai
biéu toan quoc lan thi XIV ciia Pang

Thuc hién K¢é hoach thi dua nam 2025 cua Céng ty TNHH KTQLB va Ké
hoach s6 2286/KH-QLB ngay 10/4/2025 cia TCTQLBVN, Coéng ty TNHH
KTQLB t6 chirc phat dong dot thi dua cao diém l4p thanh tich “Chao mumng ky
niém 15 ndm thanh 14p Coéng ty TNHH KTQLB, chio mimg Pai hoi dai biéu
bang by Cong ty TNHH KTQLB lan thtt VII, nhiém ky 2025-2030, chao muirng
Dai hoi dai b1eu bang b6 TCTQLBVN lan thi IX, nhiém ky 2025-2030 va Dai
hoi dang cac cap tién t6i Pai hoi dai biéu toan qudc 1an tht XIV coa bang”, cu
thé nhu sau:

I. Muc dich, yéu céu

1. Muc dich:

- P4y manh phong trao thi dua yéu nudc trong CB-NV Cong ty dé lap
thanh tich “Chao mimg ky ni¢m 15 nam thanh ldgp Céng ty TNHH KTQLB,
chao mung Dai hoi dai biéu Pang bd Cong ty TNHH KTQLB lan thir VII,
nhiém ky 2025-2030, chao mu’ng Dai hdi dai b1eu bang b6 TCTQLBVN lan thir
IX, nhiém ky 2025-2030 va Dai hoi dang céc cip t1en to1 Dai hoéi dai b1eu toan
quoc lan thir XIV ciia Dang” nhim lan toa nhitng tim guong “Nguoi t6t, viéc
t6t”, nhirng tap thé, c4 nhén tiéu bidu trong lao dong san Xuét.

- Nang cao vai trd, trach nhiém cua cip uy, td chirc dang va trudong bd
phan/don vi, tao dong luc thuc day, dong vién cac tap thé, ca nhén trong Cong ty
néu cao tinh than trach nhiém, tinh chu dong sang tao, dé xut nhirng giai phap
khic phuc khé khan dé ddy nhanh tién do, thuc hién hoan thanh céac chuong
trinh, cong trinh, dy an trong diém va phén diu hoan thanh thang loi ké hoach
san xuat kinh doanh nam 2025 cta Cong ty.

- Gop phan néng cao nhan thirc vé y nghia ctia Pai hoi Péang céac cap; xdy
dung t6 chirc Pang trong sach, viing manh.

- Tuyén truyen sau rong truyen thdng tu hao, nhin lai chang dudng xay
dung va phat trién cia ATTECH nhdm khoi day va phat huy nhimg thanh tich
da dat duoc, néu cao y thire trach nhiém, sirc sang tao cta toan thé CB-NV trong
Cong ty, tao dong luc thuc diy, dong vién cac tap thé, ca nhén phat huy tinh
thdn doan két, hang hai thi dua lao dong san xuat, hoan thanh xuét sic nhiém vu
duogc giao.




2. Yéu clu:

- Phong trao thi dua dugc phéat dong va trién khai séu rong, thu hut déng
dao CB-NV hudng Umg tham gia.

- Trudng bd phan/don vi quan triét, ning cao tinh than trach nhiém va cu
thé hoa cac ndi dung dé phat dong phong trao thi dua dam bao thiét thuc, hiéu
qué, tao budc chuyén manh mé vé chét trong phong trao thi dua; chd trong bdi
dudng, nhan rong dién hinh tién tién.

- Tép trung ndng cao nang suit lao déng, chat luong, hiéu qua trong viéc
t6 chirc va diéu hanh san xuét kinh doanh, dau tu phat trién.

- Két thic dot thi dua, cac bd phan/don vi té chire so két, kip thoi biéu
duong nhiing tap thé, c4 nhén c6 thanh tich xut sic, dam bao cong khai, cong
bang nham khuyén khich, dong vién tinh than thi dua cta cac tap thé, ca nhan.

IL. N§i dung thuce hién

1. Pdy manh tuyén truyén vé& qua trinh xdy dyng va phat trién cua
ATTECH:

- Quaén triét, tuyén truyén sau rong tu tuéng cta H5 Chi Minh vé thi dua
yéu nudc; td chtrc thuc hién tét chu truong, dudng 16i cua bang, chinh sach,
phap ludt ctia Nha nudc vé thi dua, khen thuong; Chi thi s6 39/CT-TTg ngay
15/10/2024 cua Thu tudng Chinh phu Ve diy manh phong trao thi dua yeu nudc
chao mimg Pai hoi Pang b céc cdp tién téi Dai héi dai biéu toan qudc lan thir
XIV cua Dang, Dai hoi thi dua yéu nudce toan quéc 1an thir XL

- Tuyén truyen phd bién qua trinh x4y dung va phat trién cia ATTECH
thong qua modt sO hoat dong nhu: Thém khung dai dién trén trang ca nhan
Facebook hoic thay anh bia; chia sé nhiéu hinh anh dep ctia Cong ty c6 gan logo
cia ATTECH hoac cai dat nhac chubng dién thoai bai ca truyén thong cua
ATTECH d2 nhitng ddu 4n vé truyén théng cia ATTECH thuong xuyén c6 co
hoi dugc nhéc lai va ghi nhd, khoi déy long tu hao trong CB-NV, ddng thoi gitp
hinh anh cia ATTECH gén giii hon véi cong ddng, x4 hoi.

- T6 chtrc Cudc thi v& tranh cho con CB-NV... dé lan tda cac gla tri
truyen théng, van hoa doanh nghiép dén toan thé CB NV va c6 tinh két nbi gitra
céc thé hé.

2. Tich cuc tham gia cac hoat déng thé thao chao mung ky niém 15 nam
thanh 14p Cong ty TNHH K§ thuét Quan ly bay, chao mimg Dai hoi dai bidu
Dang b Cong ty TNHH KTQLB lan thi VII, nhiém ky 2025-2030 va Dai hoi
dang cac cp tién téi Dai hoi dai biéu toan quéc 14n the XIV cla Dang.

3. Tham gia tich cuc, chu dong, hudng rng manh mé cac phong trao thi
dua yéu nudc do Chinh phu, Bo Xéy dung phét dong bing céc ndi dung, viéc
lam, hanh dong thiét thuc gén véi viée “Hoc tap va lam theo tu tudng, dao dtrc,
phong cach H3 Chi Minh”.

4. Céac bo phan/don vi tap trung thuc hién tét cdc chi tiéu, ké hoach san
xuat kinh doanh dugc giao trong quy I1/2025, phan d4u dat duoc céc chi tiéu san
xuét kinh doanh, nhu sau:

- Doanh thu: Uéc dat 74,38 ty dong, bang 18,77% so v6i ké hoach Téng
cong ty phé duyét.
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- Chi phi: Uéc dat 57,84 ty dong, bang 18,11% so véi ké hoach Téng
cong ty phé duyét.

_ - Loi nhuan trudce thué: Uébc dat 16,54 ty ddng, bing 21,54% so véi ké
hoach Téng cong ty phé duyét.

* Nhiém vu va giai phap chu yeu

- Thi dua trong céng tdc cung cdp dich vu thong tin, dén dwong, gidm sdt
HK (CNS): Tlep tuc dam béo cung cap ving chic, an toan, hiéu qua dich vu
thong tin, dn duong, giam st cho Téng cong ty Quan ly bay Viét Nam, Cuc
hang khong Singapore.

- Thi dua trong céng tdc cung cdp dich vu bay kiém tra hiéu chudn thiét bi
théng tin, dén dwong, gidm sdt Hang khong va bay ddnh gid phuong thirc bay
PBN: Hoan thanh céng tac chuin bi va trién khai cong tac bay kiém tra hiéu
chuén va bay danh gia phuong thirc bay PBN dot 1 mua bay 2025/2026 dam bao
an toan, chat lugng, hidu qua, ding tién do va tuan tha dung cac quy dinh cua
phép luét.

- Thi dua trong céng tac san xudt cong nghiép hang khong va kinh doanh
khac: Thyc hi¢n dung cam két dich vu CNTT, dich vu hd tro k§ thuat AMHS
nim 2025 v4i Tong cong ty; cung cép san pham dich vu cho céc khach hang
theo diing ndi dung cua cac hop dong T chirc trién khai, xtc tién vaky két méi
céc hop ddng/don hang ban san phim/dich vu theo hoach dinh trién khai ctia ké
hoach nam 2025.

- Thi dua trong cong téc dau tu xdy dung:

+ Trién khai thuc hién cac dy an dAu tu cla Cong ty dap tmg yéu ciu tién
do, chat lugng, an toan va céc quy dinh ciia Nha nudce trong cong tac quén ly du
&n, trong d6 tap trung vao cac du an: Pau tu thay thé thiét bi DVOR/DME Buén
Ma Thudt va Phu Bai; Nang cép, bd sung cac thiét bi VHF tai céc tram VHF
Truong Sa Lén, Song Tir Tay va Con Son cho cac phan khu 4, 5, 6A, 6B va 7
FIR Ho Chi Minh; Pau t dai DVOR/DME Ca Mau,

+ Trién khai quyét liét, dong bd cac giai phap ddy manh giai ngan vén
theo dung ké hoach.

- Thi dua trong cong tac Khoa hoc & cong nghé, chuyén doi so-

+ Hoan thanh sira d6i Quy ché quan ly hoat dong KHCN, ban hanh trong
thang 4/2025. Pay manh nghién ctru, ung dung KHCN, phén d4u trong dot thi
dua hoan thanh phé duyét 02 Yéu cdu nhiém vu KHCN méi cia nim 2025; 03
Béo c4o nhiém vu KHCN; 03 HJ so thiét ké nhiém vu KHCN; nghiém thu hoan
thanh 02 nhiém vy; hoan thanh quyét toan 01 nhiém vy.

+ Nang cao nhan thirc vé chuyen d6i sb mot cach sau rong, phat trién cac
ung dung phuc vu chuyen ddi sb trong hoat dong quan Iy ndi by, t6i uu héa quy
trinh lam viéc nhim nang cao hiéu qua trong viéc thuc hién cong tac chuyén
mon dugc giao.

- Thi dua thuc hién cdc nhiém vu trong tdm khdc:

+ Ra sodt, sira ddi, bd sung va hoan thién cac quy ché, quy dinh quan ly
ndi by cuia Cong ty; hoan thi¢n, ban hanh 04 VBQLNB theo ké hoach.

+ Chap hanh dung Noi quy, Quy dinh cua Cong ty; thuc hanh tiét kiém
trong san xuat, cong tac va tidu dung; dam bao tét cong tac ATVSLD-PCCN.

\

483188,
D

ONG T
TNHH,
THUAT QUf

BAY



4

+ Tich cyuc thi dua “Lao dong gié1”, “Lao ddng sang tao”; hudng Ung
phong trao thi dua ddm béo trét tu an toan giao thong; cudc van dong ca nudc
chung strc x4y dung néng thén méi; ddy manh hoc tép va 1am theo tu tudng, dao
dirc, phong cach H6 Chi Minh.

+ Thuc hién tbt cOng tac x4 hdi tir thién; cac hoat dong “Uéng nudc nhd
ngudn” nhan ngay Thuong binh, liét s§ 27/7.

+ Tich cuc viét tin, bai gidi thiéu vé lich str, qué trinh phat trién cua
ATTECH; céc hoat dong chuyén mén ctia bd phén, don vi; cac tAm guong tiéu
biéu trong lao ddng san xuét. Cac bd phan/don vi phan ddu hoan thanh t5t ké
hoach cung cép tin bai cho website Attech da duoc giao trong quy 11/2025.

I11. Thoi gian thi dua, hinh thirc khen thuwéng

1. Thoi gian phat ddng thi dua: Tir ngay 15/04/2025 dén 15/06/2025

2. Hinh thirc khen thwéng:

2.1 Gidy khen cta Téng Giam déc TCTQLBVN

Ty 1€ khen thudng:

* Tap thé:

- P6i véi tap thé truc thude Cong ty: Thi da khong qué 02 bd phan/don vi

- Pbi vdi cac dai/tram CNS: Tbi da khong qua 01 tap thé dai/tram

* Ca nhan: Khong vuot quéa 5% téng s6 CB-NV cua Céng ty. Trudong hop
bo phan, don vi thudc Céng ty c6 dudi 10 ngudi lao dong c6 thé dé xudt 01 c4
nhan di tiéu chudn dé dé nghi tang Giy khen.

2.2 Gidy khen ctia Chu tich Céng ty TNHH KTQLB

* Tap thé: Hoi dong TPKT s& lwa chon 01 tap thé tidu biéu trong s cac
tap thé duoc dé nghi tang Gidy khen cua Téng Gidm déc TCTQLBVN.

* Ca nhan:

- Tiéu chuan: La c4 nhén c6 thanh tich tiéu biéu trong dot thi dua duoc dé
nghi khen thuéng Gidy khen ctia Téng Gidm déc TCTQLBVN.

- S luong khen thudng: 15 ¢4 nhan

- Ty 1& khen thuéng: Cac bd phan, don vi lua chon, dé& xudt c4 nhan tiéu
biéu trong sd cac ca nhan duoc d& nghi ting Gidy khen cla Téng Gidm déc
TCTQLBVN cua bd phan minh, cu thé nhu sau:

+ B0 phén, don vi c6 <30 NLD lua chon, dé xuét 01 c4 nhan tiéu biéu.

+ Bo phan, don vi ¢ trén 30 = 50 NLD lua chon, dé xuét tdi da 02 ca
nhén tiéu biéu.

+ Bd phan, don vi c6 trén 50 NLD trd 1én lua chon, dé xuét tdi da 03 ca
nhan tiéu biéu.

3. Két thuc dot thi dua, cac bd phan/don vi td chirc so két; binh xét khen
thudéng va bao céo két qué thuc hién trong dot thi dua kém theo Ho so dé nghi
khen thuéng gui vé& Thudng truc Hoi dong TDKT (qua Véan phong Cong ty)
chim nhit vao ngay 16/06/2025.

(Cac bo phan/don vi gui hé so sau thoi han néu trén hodc hé so khong
day i theo quy dinh déu khéng dugc xét khen thuong)

IV. T6 chirc thyc hién

- Van phong Cong ty: C6 trach nhiém trién khai, huéng din, theo dai viéc
t6 chirc thuc hién thi dua cua cic bd phan/don vi; tiép nhén, thAm dinh hd so
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khen thuéng va hoan thién cac thu tyc khen thuong kip thoi d6i voi cac tap thé,
cé nhan dién hinh tién tién, xudt séc trong dot thi dua.

- Ban bién tap website Cong ty phdi hop véi Vian phong Coéng ty tuyén
truyen c4c chu trwong, dudng 16i cua Pang, chinh séch, phép luét cua Nha nude
ve thi dua, khen thudng; ting cudong cac tin, bai nham tuyén truyén sau réng vé
cac phong trao thi dua yéu nuéc, guong dién hinh tién tién, mé hinh méi, cach
lam hay trong trién khai thuc hién céac phong trao thi dua.

- Ban Chép hanh CDCS, Ban Chap hanh Poan co s& chi dao cac t§ chirc
doan thé tb chirc tuyén truyén dén doan vién, NLD tham gia tich cuc cac phong
trao thi dua.

- Ban Chép hanh Doan co s¢: C6 trach nhiém phéi hop cing Ban té chire
cac hoat dong ky ni€m 15 ndm thanh 18p Cong ty TNHH KTQLB t6 chirc trién
khai thuc hién céc noi dung cong tac tuyén truyén tai diém 1, Muc II cua Ké
hoach nay.

- Trén co s& ké hoach phat dong dot thi dua cua Cong ty, Truong bo
phan/don vi cé trach nhiém trién khai viéc phd bién, tuyén truyén vé muc dich,
ndi dung, y nghia cua dot thi dua, vén dong ngudi lao dong tich cyc hudng tmg
tham gia thi dua, déng thoi trién khai thuc hién céc noi dung thi dua cy thé theo
chirc nang, nhiém vu dugc giao nham dat két qué cao nhat./4/

CHU TICH CONG POAN

Noi nhinyp~

- Hoi ddong TDKT TCTQLBVN (dé b/c);
- CTCT, BGP;

- Céc bg phan/don vi (dé t/h);

- BCHCP, BTN, Ban NC;

- Luu: VT, VPCT (Hu03b).
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