
TONG CONG TY QUAN L,Nr7  BAY VIET NAM 	LONG HOA XA HOI CHU NGHIA VIET NAM 
CONG TY TNHH KY THIJAT QUAN LY BAY 	 DOW —Ty. do — Hanh phtic 

so: LIZ 5-/KH-KTQLB 
	

Ha N0i, ngay 40 thang 4 neim 2025 

KE HOACH 
Phil Ong dot thi dua cao diem 14p thanh tich chat) mirng ky niem 15 nam 

thanh lap Cong ty TNHH 1(57' thu4t Quan 157 bay, chat) mirng Dai hoi dai 
bieu Bang bo Cong ty TNHH KTQLB Ian Hui VII, nhiem liST 2025-2030, 

chao mirng Bai hoi dai bleu Bang bi) TOng cong ty Quail 1ST bay Viet Nam 
ean dui IX, nhiem ky 2025-2030 va Bai hoi Bang cac 	tin 	hOid0 

bieu toan quOc lAn tilt? XIV cua Bang 

Thirc hien Ke hoach thi dua nam 2025 cua Cong ty TNHH KTQLB va K.6 
hoach so 2286/KH-QLB ngay 10/4/2025 cua TCTQLBVN, COng ty TNHH 
KTQLB to chirc phat gong dot thi dua cao di6m 14p thanh tich "Chao mirng lcS7 
ni'm 15 nam thanh 14p Cong ty TNHH KTQLB, chap mixng Dai hoi dai bi6u 
Dang bc3 Cong ty TNHH KTQLB lan thin VII, nhim l(ST 2025-2030, chao mimg 
Dai hoi dai bieu Dang bo TCTQLBVN lan thin IX, nhim. kST 2025-2030 va. Dai 
hoi Bang cac cap tie'n 	Dai 	dai bieu toan qu6c lan thin XIV dm Dang", cu 
the nhu sau: 

I. Mite dich, yeu can 
1. Muic dich: 
- DAy manh phong trio thi dua yeti nu is trong CB-NV Cong ty de 14p 

thanh tich "Chao mimg kST niem 15 nam thanh 14p Cong ty TNHH KTQLB, 
chao mimg Dai hOi dai biL Dang bo Cong ty TNHH KTQLB lan thin VII 
nhiem IcS72025-2030, chao mimg Dail* dal bi6u Dang bo TCTQLBVN ran thin 
IX, nhim. kST 2025-2030 va Dai hoi ding cac cap ti6n ted Dai hOi dai bi6u toan 
qui& lan thin XIV cua Dang" nham lan toa nhung tam girong "Nguoi tot, vic 
tot", nhiing tap the, ca nhan tieu bieu trong lao Ong san xuat. 

- Nang cao vai tro, trach nhiem cua cap uy, to chic ding va truong bo 
phan/don vi, tao dcmg 	thuc day, dOng vien cac tap the, ca nhan trong Cong ty 
neu cao tinh than trach nhiem, tinh chu dOng sang tao, de xuat nhang giai phap 
khac phuc kho khan de day nhanh tier' 	thirc 	hoan thanh cac chuang 
trinh, cong trinh, dux an trong di6m va phan dau hoan thanh thang loci ke hoach 
san xuat kink doanh nam 2025 dm Cong ty. 

- Gop phan nang cao nhan thi c ve3r1 nghia cua Dai hoi Dang cac cap; xay 
dvng to chute Dang trong sach, vfing,manh. 

- Tuyen truyen sau r()ng truyen th6ng tux hao, nhin lai ch4ng cluong xay 
Ong va phat trie'n cua ATTECH nham khoi day va phat huy nhiing thanh tich 
da dat dugc, neu cao )r7thirc trach nhiem, sire sang tao cua toan the CB-NV trong 
Cong ty, tao Qng Arc thuc day, dOng vien cac to the, ca nhan phat huy tinh 
than doan ket, hang hai thi dua lao Qng san xuat, hoan thanh xuat sac nhi@il vu 
dugc giao. 



2 

2. Yeu cau: 
- Phong trap thi dua clugc phat dOng va tri6n khai sau rOng, thu hut gong 

dao CB-NV hueIng iing tham gia. 
- Trueng b0 ph4n/don vi quan tr*, nang cao tinh thAn trach nhim va cu 

the hoa cac not dung de phat dOng phong tract thi dua dam bao thiet thvc, hiu 
qua, tap buck chuyen manh me ye chdt trong phong trao thi dua; chu trong boi 
duang, nhan fcing cli& hinh tien tien.,  

- T4p trung nang cao nang suat lao clCmg, chat lugng, h* qua trong vi& 
to chirc va di'eu hanh san xuat kinh doanh, cfau top hat tri6n. 

- Ket thuc dot thi dua, cac b•15 ph4n/dcm vi to chirc so k6t, kip theei bieu 
duong nhfing tap th6, ca nhan c6 thanh tich xuat sac, dam bao cong khai, cong 
bang nham khuyen Ichich, don vien tinh than thi dua dm cac t4p the, ca nhan. 

II. Niiii dung thurc hien 
1. Day manh tuyen truyen ve qua trinh xay clung va phat tri6n dm 

ATTECH: 
- Quan tr*, tuyen truy&I sau rOng tu Wong ciia I-16 Chi Minh v'e thi dua 

yeu nuefc, to chuc thvc hi/0 tot chil truo'ng, throng loi cua Dang, chinh sach, 
phap lust cua Nha nuac v'e thi dua, khen thuong, Chi thi so 39/CT-TTg ngdy 
15/10/2024 cua Thu tuemg Chinh phu v'e clAy manh phong trao thi dua yeunueec 
clad() mimg Dai hOi Dang 130. cac cap tien toi Dai hOi dai bieu toan quoc ran thu 
XIV cua Dang, Dai hicli thi dua yeu nu& toan quoc lan thu XI. 

- Tuyen truy&i, ph6 biL qua trinh xay dung va phat trien cua ATTECH 
thong qua mot so host Qng nhu: Them khung dai din tren trang ca nhan 
Facebook hoc thay anh bia; chia se nhieu hinh anh dep cua Cong ty có gan logo 
dm ATTECH holac cai dlat nhac chuong din thoqi bai ca truyen thong cua 
ATTECH de nhang ddu an ye truyLl thong dm ATTECH thueIng,xuyen có co 
hOi duoc nhac lai va ghi nh6(, kiwi c14y long to hao trong CB-NV, dung then ginp 
hinh anh dm ATTECH gAn gin hem \Ted cong dOng, xa. ha 

, - To chIrc Cu/ck thi ye tranh cho con CB-NV... d6 lan tea cac gia tri 
truyenthong, van hoa doanh nghi0 den toan the CB-NV va có tinh ket not Oita 
cac the 1.i. 

2. Tich c‘rc tham gia cac host clOog the thao chao mirng kST nim 15 nam 
thanh 1.10 Cong ty TNHH icy thu4t Quan lSi bay, chao mimg Dai hOi dai bieu 
Dang N) Cong ty TNHH KTQLB fan thd VII, nhim k'T 2025-2030 va Dai h/(5i 
Bang cac cap tien tai Dai hOi dai bi6u toan quL lAn thu XIV cua Dang. 

3. Tham gia tich cvsc, chil d/(5ng, huong ung manh me cac phong trao thi 
dua yeu nueec do Chinh phil, BO Xay dung phat clOng bang cac n/cii dung, v* 
lam, hanh ci,f)ng thiet thvc gan von vi& "Hoc t4.13 va lam theo tu Wang, dao duc, 
phong cacti HO Chi Minh". 

4. Cac 11/0:5 ph4n/dan vi tap trung thgc hin tot cac chi tieu, ke hoach san 
xuat kinh doanh dugc giao trong q14711/2025, phdn ddu dat dugc cac chi tieu san 
xuat kinh doanh, nhu sau: 

- Doanh thu: U'oc dat 74,38 ty dong, bAng 18,77% so voi Ice hoach T6ng 
cong ty phe duy4 
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- Chi phi: Lick dat 57,84 tST dong, bang 18,11% so vai ke hoach T6ng 
cong ty phe du3*. 

- Lgi nhu4n truck thu6: liefc dat 16,54 ty d6ng, bang 21,54% so vai ke 
hoach Tong cong ty phe du)*. 

* Nhiem vu va giai phap chit yeu: 
- Thi dua trong cong tac cung cap dich vu thong tin, dein cluz3eng, giam sat 

HK (CNS): Ti6p tuc dam bao cung cap yang chac, an toan, hi.0 qua dich vu 
thong tin, dan dung, giam sat cho Tong cong ty Quan VT bay V* Nam, Cuc 
hang khong Singapore. 

- Thi cua trong cong tac cung cap dich vu bay kiem tra hi& chucin thiet bi 
thong tin, dan cluiorg, giam sat Hang khong va bay clanh gia phu'o'ng thirc bay 
PBN: Hoan thanh cong tac chuan bi va trien khai cong tac bay kiem tra hieu 
chuan va bay danh gia phuang thuc bay PBN dot 1 mila bay 2025/2026 dam bao 
an toan, chat luong, hi@,1 qua, dung tien do va tuan thil dung cac quy dinh cua 
phaplu4t. 

- Thi cua trong cong tac san xuat cong nghi'0 hang khong va kinh doanh 
khac: Thvc hi.@-1,dung cam ke't dich vu CNTT, dich vu ho trg ky thu4t AMHS 
nam 2025 \Tod Tong cong ty; cung cap san pham, dich vu cho cac khach hang 
theo dung,* dung cua cac hop &orig. To chirc trien khai, xtic ti6n,val(3'T ket moi 
cac hop dong/dan hang ban san pham/dich vu theo hoach dinh trien khai cua ke 
hoach nam 2025. 

- Thi cua trong cong tac clju tuc xay dung: 
+ Triehn khai thvc hieu cac clv an clau tu cua Cong ty dap ung yeu cAu ti6n 

dO, chdt lugng, an toan va cac quy dinh cua Nha nu is trong cong tac quanb'T dux 
an, trong do tap trung vao cac dix 	DAu tu thay the thiet bi DVOR/DME Buon 
Ma ThuOt va Phu Bai; Nang cap, b6 sung cac thiet bi VHF tai cac tram VHF 
Trueng Sa Lem, Song Tir Tay va Con San cho cac phan khu 4, 5, 6A, 6B va 7 
FIR HO Chi Minh; Dau tu dai DVOR/DME Ca Mau. , 

+ Tri6n khai guy& 1*, cli5ng 1)0 cac 	pi* day manh giai ngan von 
theo dung ke hoach. 

- Thi dua trong cong tac Khoa hoc & cong ngN, chuyeri clai 
+ Hoan thanh sfra doi Quy the quan 13"/ hog dOng KHCN, ban hanh trong 

thang 4/2025. DAy manh nghien cuu, *rig dung KHCN, phAn ddu trong dot thi 
dua hoan thanh phe duy't 02 Yeu cAu nhim vu KHCN men cua nam 2025; 03 
Bao cao nhiem vu KHCN; 03 H6 soy thi6t1(6 nhi@n vu KHCN;thu hoan 
thanh 02 nhi@il vu; hoan thanh guy& toan 01 nhi@n vu. 

+ Nang cao nh4n thirc chuyen doi mot each sau rOng; phat trien cac 
Ong dung phuc vu,chuye'n d6i trong hog ciOng quanb'T not 1DO, toi 	quy 
trinh 	vi& nham nang cao hieu qua trong viec thu.c hien cong tac chuyen 
mon dugc giao. 

- Thi dua thuic hien cac nhiOn vu trong tam khac: 
+ Rd soat, sua doi, bo sung va hoan thin cac quy che, quy dinh quan 13"/ 

not b0 cua Cong ty; hoan thin, ban hanh 04 VBQLNB theo 1(6 hoach. 
+ ChAp hanh dUng Ni0 quy, Quy dinh cua COng ty; thirc hanh tilt kiem 

trong san xuat, cong tac va tieu dung; dam bao tot cong tac ATVSLD-PCCN. 



4 

+ Tich cvc thi dua "Lao clOg gioi", "Lao gong sang tae"; huong irng 
phong trao thi dua ciam bao trIk to an toan giao thong; cuOc van cVng ca nuoc 
chung suc xdy ckmg nong then mad; day manh hoc tap va lam theo to Wong, ciao 

phong each Ho Chi Minh. 
+ Thvc h*i tot cong tac xa hoi tit 	cac hot dOng "Uong nuov nha 

ngthem" nhan ngay Thuang binh, 	s'y 27/7. 
+ Tich cue viAt tin, bai 	th* ve lich sir, qua trinh phat trien cua 

ATTECH; cac hog dOng chuyen mon dm bc) ph4n, don vi; cac tam guang tieu 
bieu trong lao ciOng san xuat. Cac bo pNn/dan vi phan dau hoan thanh tot ice 
hoach cung ca p tin bai cho website Attech dugc giao trong 	11/2025. 

III. Thai gian thi dua, hinh thtic khen thui!rng 
1. Thai gian phat dOng thi dua: Tir ngdy 15/04/2025 d6n 15/06/2025 
2. Hinh thtic khen thuirng: 
2.1 Gidy khen caa tong Giam cl6c TCTQLBVN 
Ty le khen thueing: 
* Tap th6: 
- D6i yeti tap th6 true thuick Cong ty: Toi da khong qua 02 bC) ph4n/dan vi 
- D6i vori the clai/tr4m CNS: T6i da khong qua 01 tap th6 clai/tr4m 
* Ca nhan: Khong vuot qua 5% tong so CB-NV caa Cong ty. Truemg hop 

bo ph4n, don vi th0c COng ty có duoi 10 ngued lao dOong co the de xuat 01 ca 
nhan cu tieu chuan de de nghi tang Gidy khen. 

2.2 Gidy khen 	Chu tich Cong ty TNHH KT LB 
* Tap the: H'scli gong TDKT se lira chon 01 tap the tieu bieu trong so cac 

to th6 dugc nghi tan g Gidy khen 	T6ng Giam d6c TCTQLBVN. 
* Ca nhan:,  
- Tieu chuan: La ca nhan có thanh tich tieu bi6u trong dot thi dua dugc cue 

nghi khen thueyng Gidy khen cua TOng Giam d6c TCTQLBVN. 
- So lugng khen thuong: 15 ca. nhan 
- Ty le khen thuong: Cac b0,p114.n, don vi lira chon, 	xuat 	nhan tieu 

bi6u trong so cac 	nhan dugc de nghi tan Gidy khen 	T6ng Giam d6c 
TCTQLBVN cua 1)0 pN.n minh, cu the nhu sau: 

+ BO pNn, don vi có < 30 NLD lira chon, cue xuat 01 ca nhan tieu 
+ B.15 pl4n, don vi có tren 30 ± 50 NLD lira chon, cue xuat t6i da 02 ca 

nhan tieu bieu. 
+ BO ph/4n, don vi có tren 50 NLD treY len lira chon, cue xuat t6i da 03 ca 

nhan tieu bieu. 

	

3. Ket thac dot thi dua, cac bo ph:an/don vi to chirc 	ket; binh xet khen 
thuong va bao cao ket qua thu.c h*1 trong dot thi dua kem theo 	so.  nghi 
khen thueyng gixi ve Thuong true Hoi &rig TDKT (qua Van phong Cong ty) 
cheat' nail vao ngay 16/06/2025. 

(Cac b() plidn/clan vi gid 	sa sau thcri 	neu tren 	sa khong 
clay clit theo quy clinh cfeu khong cltrov xet khen thurrng) 

IV. TO chin thwc hien 
- Van phong Cong ty: Co trach nhim trien khai, hung din, theo doi vi& 

to chirc thirc hi@*1 thi dua caa cac b0 ph4n/dan vi; tiep nh4n, tham dinh ho so. 
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khen thuang va hoan thin cac tha tuc khen thuong kip thoi 	cac tap th6, 
ca nhan dien hinh tien tien, xuat sac trong dgt thi dua. 

- Ban Bien tap website Cong ty phi hop voi Van phong Cong ty tuyen 
truyen cac chu trucmg, dung loi 	Dang, chinh sach, phap 14t,cila Nha nuov 
ve thi dua, khen thuong; tang cuemg cac tin, bai nham tuyen truyen sau Ong ye 
cac phong trao thi dua yeu nuocc, gucmg dien hinh tien tien, mo hinh mai, cach 
lam hay trong trien khai thi c hien cac phong trap thi dua. 

- Ban ChAp hanh CDCS, Ban Chdp hanh Doan co so' chi dao cac to chirc 
doan the to chic tuyen truyen den doan vien, NLD tham gia tich cgc cac phong 
trap thi dua. 

- Ban Chap hanh Doan co so': Co trach nhim ph6i hop ding Ban to chi c 
cac boat dOng kS7 n*ri 15 nam thanh 14p Cong TNHH KTQLB chasc trien 
khai thgc hien cac not dung cong tac tuyen truyen tai diem 1, Muc II dm Ke 
hoach nay. 

- Tren co so.  ke hoach phat dOng dot thi dua cua Cong ty, ,Truoing bo 
ph4n/don vi có trach 	trien khai 	ho bien, tuyen truyen ye muc dich, 
not dung, )'T nghia cua dgt thi dua, van dOng ngued lao dOng tich circ huong ung 
tham gia thi dua, dicing tiled trien khai thgc 	cac not dung thi dua cu the theo 
chic nang, nhim vu dugc giao nham dat ket qua cao nhat./4v 

CHU TICH CONG DOAN 

Noi nhein.V 
- Hr3i dong TDKT TCTQLBVN (d6 b/c); 
- CTCT, BGD; 
- Cac bo phlan/dan vi (d6 t/h); 
- BCHCD, DTN, Ban NC; 
- Lull: VT, VPCT (HuO3b). 
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